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Address of Headquarters and Branches

Headquarters and Branches Telephone Address
Taipei Head Office (02)8786-9888 3,4, 11,12, 13, 14F, No. 2, Sec 5, Sinyi Road, Sinyi District, Taipei City
‘ Kaohsiung Auditing Office (07)224-2220 11F, No. 58, Jhongjheng 2nd Road, Kaohsiung City ‘
IT Dept. Kaohsiung  (07)224-2220 _ 4F, No. 58, Jnongiheng 2nd Road, Lingya Distict, Kaohsiung City
Taipei (02)8797-8088 7F, No. 21, Lane 583, Rueiguang Road, Neihu District, Taipei City
‘ E-Banking Service Center (02)8797-8088 7F, No. 21, Lane 583, Rueiguang Road, Neihu District, Taipei City ‘
Office of Board of Directors Taipei  (02)8786-9888  14F No.2, Sec5, Sinyi Road, Sinyi District, TaipeiCty
Kaohsiung  (07)336-0808 28F, No. 2, Jhongshan 2nd Road, Chianchen District, Kaohsiung City
Credit Cards Department Taipei  (02)8786-9888 ¢ 3F, No. 2, Sec’5, Sinyi Road, Sinyi District, TalpeiClty |
Kaohsiung  (07)225-7770 6, 8F, No. 58, Jhongjheng 2nd Road, Lingya District, Kaohsiung City
Consumer Banking Division (02)8786-9888 3F, No. 2, Sec 5, Sinyi Road, Sinyi District, Taipei City
‘ Telephone Marketing Center (02)2727-7500 5F, No. 552, Sec 5, Jhongsiao E. Road, Sinyi District, Taipei City ‘
Corporate Banking Division (02)8786-9888 11F, No. 2, Sec 5, Sinyi Road, Taipei City
‘ Taipei Loans Collection Center (02)2351-7311 2F, No. 47, Sec 2, Renai Road, Jhongjheng District, Taipei City ‘
Small & Medium Enterprise Credit Center (Taipei County) (02)2999-8998 2F, No. 14-1,14-5, Lane 609, Sec 5, Chongsin Road, Sanchong City, Taipei County
‘ Small & Medium Enterprise Credit Center (Taoyuan) (03) 332-7799 12F, No. 32, Sec 1, Chenggong Road, Taoyuan City, Taoyuan County ‘
Small & Medium Enterprise Credit Center (Taichung) (04)2292-5889 5F, No. 241-6, Sec 3, Wunsin Road, Situn District, Taichung City
‘ Small & Medium Enterprise Credit Center (Tainan) (06) 311-6677 10F, No. 1-53, Jnonghua Road, Yongkang City, Tainan County ‘
(

Small & Medium Enterprise Credit Center (Kaohsiung)

5F-1, No. 2, Jhongshan 2nd Road, Chianchen District, Kaohsiung City

‘ E-Commerce Department

7F, No. 21, Lane 583, Rueiguang Road, Neihu District, Taipei City ‘

Northern 1st Credit Operation Center

No. 88, Sec 2, Jhongsiao E. Road, Taipei City (1F of Hsinsheng Branch)

‘ Northern 1st Credit Evaluation Center

B1, No. 88, Sec 2, Jhongsiao E. Road, Taipei City (B1 of Hsinsheng Branch) ‘

Northern 2nd Credit Operation Center

2F, No. 443, Sec 2, Jnongshan Road, Banchiao City, Taipei County (2F of Banchiao Branch)

‘ Northern 2nd Credit Evaluation Center

3F, No. 443, Sec 2, Jhongshan Road, Banchiao City, Taipei County (3F of Banchiao Branch) ‘

Central & Southern 1st Credit Operation Center

2F, No. 230, Sec 3, Jinhua Road, West District, Tainan City (2F of West Tainan Branch)

‘ Central & Southern 1st Credit Evaluation Center

2F, No. 230, Sec 3, Jinhua Road, West District, Tainan City (2F of West Tainan Branch) ‘

Southern 2nd Credit Operation Center

2F, No. 218, Boai 1st Road, Kaohsiung City (2F of Boai Branch)

‘ Southern 2nd Credit Evaluation Center

10 F, No. 58, Jhongjheng 2nd Road, Kaohsiung City ‘

Business Department

No. 58, Jhongjheng 2nd Road, Kaohsiung City

‘ Dunhua Branch

1F, No. 201, Dunhua N. Road, Songshan District, Taipei City ‘

Pingtung Branch

No. 115, Guangdong Road, Pintung City, Pintung County

‘ Kaohsiung Branch

No. 2, Jhongshan 2nd Road, Kaohsiung City ‘

Fongshan Branch

No. 342, Jhongshan W. Road, Fongshan City, Kaohsiung County

‘ Tainan Branch

No. 157, Sec 3, Si-men Road, North District, Tainan City ‘

Chiayi Branch

No. 198, Sinrong Road, West District, Chiayi City

‘ Taipei Branch

No. 112, Guangfu No. Road, Songshan District, Taipei City ‘

Sinjhuang Branch

No. 107, Sihwei Road, Sinjhuang City, Taipei County

‘ Jhongli Branch

No. 152, Sec 2, Jhongyang W. Road, Jhongli City, Taoyuan County ‘

Taichung Branch 04)2293-8998 No. 239, Sec 3, Wunsin Road, Situn District, Taichung City
‘ Dachang Branch 07)381-4488 No, 111-1, Dachang 2nd Road,Sanmin District, Kaohsiung City ‘
Trust Department 02)8786-9886 13F, No. 2, Sec 5, Sinyi Road, Sinyi District, Taipei City

‘ International Business Department

7F, No. 21, Lane 583, Rueiguang Road, Neihu District, Taipei City ‘

Hsinsheng Branch

1F, No. 88, Sec 2, Jhongsiao E. Road, Taipei City

‘ Banchiao Branch

No. 443, Sec 2, Jhongshan Road, Banchiao City, Taipei County ‘

To Our Shareholders e
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Headquarters and Branches Telephone Address
Shalu Simple Branch (04)2662-1999 No. 428, Jhongshan Road, Shalu Township, Taichung County

| Boai Branch (07)316-0699 No. 218, Boai st Road, Kaohsiung City |
0oBU (02)8712-1655 7F, No. 21, Lane 583, Rueiguang Road, Neihu District, Taipei City

‘ Datong Branch (02)2593-2256 . 210, Minzu W. Road, Taipei City ‘
Sanchong Simple Branch (02)2970-2899 No. 92, Sec 3, Chongsin Road, Sanchong City, Taipei County

‘ Taoyuan Branch (03)337-8588 11F, No. 32, Sec 1, Chenggong Road, Taoyuan City ‘
Yongkang Branch (06)312-8666 No. 21, Jhonghua Road, Yongkang City, Tainan County

‘ Youchang Branch (07)364-9911 No. 803-1, Houchang Road, Nanzih District, Kaohsiung City ‘
Cianjin Simple Branch (07)272-2766 No. 217, Jhonghua 3rd Road, Cianjin District, Kaohsiung City

‘ Wujia Simple Branch (07)831-9900 No. 490, Wujia 2nd Road, Fongshan City, Kaohsiung County ‘
Wenshan Simple Branch (02)2935-1715 1, 2F, Jinsin Road, Wenshan District, Taipei City

‘ Jhonghe Branch (02)2240-5100 No. 87, Liancheng Road, Jhonghe City, Taipei County ‘
Sinying Branch (06)633-3300 1F, No. 117, Jhongshan Road, Sinying City, Tainan County

| Fushing Branch (02)2700-5678 No. 155, Sec 2, Fushing S. Road, Taipei City |
Western Tainan Branch (06)223-0006 No. 230, Sec 3, Jinhua Road, West District, Tainan City

‘ Neihu Branch (02)2627-1000 1F, No. 21, Lane 583, Rueiguang Road, Neihu District, Taipei City ‘
Wanli Mini Branch (06)262-3260 No. 12-6, Alley 88, Lane 211, Wanli Road, Tainan City

‘ Anhe Branch (06)355-9083 No. 189, Sec 5, Anhe Road, Annan District, Tainan City ‘
Erchung Branch (02)2278-3388 1F, No. 14-7,14-8,14-9, Lane 609, Sec 5, Chongsin Road, Sanchong City, Taipei County

‘ Changgung Branch (03)397-5678 1, B1F, No. 5, Fusing Street, Gueishan Township, Taoyuan County ‘
East Tainan Branch (06)335-3688 1,2, 3F, No. 81, Chongsyue Road, East District, Tainan City

‘ Sinyi Branch (02)8786-9788 1,2,B1F, No. 2, Sec 5, Sinyi Road, Taipei City ‘
Hsinchu Branch (03)564-3500 1, B1F, No. 322, Sec 1, Guangfu Road, Hsinchu City

‘ Sijhih Branch (02)2641-7266 1, 2F, No. 285, Jhongsiao E. Road, Sijhih City, Taipei County ‘
Tianmu Branch (02)2838-5959 No. 27 & 29, Sec 1, Jhongcheng Road, Shihlin District, Taipei City

‘ Renai Simple Branch (02)2341-8822 1F, No. 47, Sec 2, Ren-ai Road, Jhongjheng District, Taipei City ‘
Chengcing Simple Branch (07)732-6501 1F, No. 123, Dapi Road, Niaosong Township, Kaohsiung County

‘ Nantun Simple Branch (04)2471-6066 1, B1F, No. 230, Sec 2, Wucyuan W. Road, Nantun District, Taichung City ‘
Yonghe Simple Branch (02)8921-9218 1, 2F, No. 145, Sec 1, Jnongshan Road, Yonghe City, Taipei County

‘ Chianchen Simple Branch (07)813-4700 No. 2, Yu-kang-chung 1st Road, Chianchen District, Kaohsiung City ‘
Northern Hsinchu Simple Branch (03)656-3500 No. 515, Bo-ai Street, Jhupei City, Hsinchu County

‘ Northern Taoyuan Simple Branch (03)326-1234 No. 447, Jingguo Road, Taoyuan City, Taoyuan County ‘
Yongchun Simple Branch (02)2723-0688 1, 2F, No. 478, Sec. 5, Jhongsiao E. Road, Taipei City

‘ Yuanshan Simple Branch (02)2598-6598 1F, No. 47, Sec 3, Jhongshan N. Road, Jhongshan District, Taipei City ‘
Fongyuan Simple Branch (04)2515-6777 1F, No. 36, Sanfong Road, Fongyuan City, Taichung County

‘ Changhua Simple Branch (04)729-1688 1, 2F, No. 140 & 142, Jhongsing Road, Changhua City, Changhua County ‘
Northern Kaohsiung Simple Branch (07)556-0566 1, 2F, No. 291, Yucheng Road, Zuoying District, Kaohsiung City

‘ Daya Simple Branch (04)2565-3588 No. 69, Minhsing Street, Daya Township, Taichung County ‘
Northern Taichung Simple Branch (04)2232-8800 1,2F, No. 57, Sec 2 Chongde Road, Taichung City

‘ Central Pingtung Simple Branch (08)765-5959 1,2, 3F, No. 290, Minsheng Road, Pintung City, Pintung County ‘

To Our Shareholders e
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Message To Our Shareholders

_ 1. twBBB twA- twA-3 twA-2
2. 93 168,286 1
92 9.9 93 12.1
3.
A.T.Kearney
4. (Watson Wyatt Worldwide)
5.93 7
6 50
7.
8.93 12 94 4 8
94
93
1.
5.7% 87 1
(Cash Management)
NPL oBU
93 Structured Finance
93 12 2,163 9.8% 1,999 (Financial Advisory)
15.55% 2

/RM  Wallet Content Wallet Size
Share of Wallet Share of Mind New Net Revenue

Key account

94
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1 TMU (Exposure

Management) Total Solution

94

Much

Structured Deposit With the gradual recovery of the global economy and the government's stimulative policies
in 2004, Taiwan's domestic economic reached a peak of growth in the first half of the year.

Later on, with the international price of oil soaring, the central banks of different countries

hiked interest rates in order to keep inflation down and this led to a moderation of the force

for global expansion. Although domestic economic performance slowed down in the last

half of the year, Taiwan's overall economic growth rose to 5.7%--the best performance

since the outbreak of the Asian financial crisis in 1998. The government carried on with

3 financial reform and re-engineering during this year with such measures as the
encouragement of financial mergers and acquisitions, acceleration of the disposition of

non-performing loans, and regulation of market discipline, along with the relaxation of

restrictions on OBU loan business and expansion of the scope of banks" financial

consulting business. In the second half of the year, Taiwan Ratings and Standard & Poor's

changed the credit rating of Taiwan's overall banking system from "negative" to "stable."

@ Ta Chong Bank of 2004 Annual Report To Our Shareholders e



3. The Bank's organizational structure was re-engineered to centralize operations, and a
Treasury Division, Operations Division, and Corporate Payment & Cash Management
Division were added. In addition, the globally known A.T. Kearmey company was hired to
carry out evaluation and selection of core systems.

4. The Taipei Branch of Watson Wyatt Taipei was engaged to carry out the Value-Added
Personnel program.

5. Beginning in July 2004, reserves against bad debts were allocated in the required amount on
a monthly basis in line with the principle of solid operation, and strict control of loan quality
was implemented.

6. NT$5 billion worth of financial debentures were issued.

7. A corporate financial consultant's license, approved by the Financial Supervisory
Commission, was received.

8. The Bank’s cash-injection capital increase project was approved by the Bureau of Monetary

Affairs and submitted to the Securities and Futures Bureau in December. The SFB gave its

approval in January 2005, and a capital increase of NT$4 billion, plus market listing, is

projected for mid-April 2005.

Total deposits in the Bank at the end of December 2004 amounted to NT$216.3 billion, up 9.8% Key Business Developments for 2005

from a year earlier; and outstanding loans totaled NT$199.9 billion, an increase of 15.55% from

1. Corporate Banking
the end of 2003.

(1) Strengthening of Product Line

The development of new products will be strengthened, the effectiveness of cross-
Major Ta Chong Bank Happenings in 2004: . . . . .
marketing will be enhanced, the cash management business will be reinforced, and

1. The Bank’s long-term credit rating was raised from twBBB to twA- and its short-term rating was collections and payments for corporate clients, as well as cross-straits trade financing
upgraded from twA-3 to twA-2. These are the best ratings the Bank has ever received. services, will be upgraded. In addition, the Bank will continue promoting its syndicated
2. Foreign investors held 168,286 Ta Chong Bank shares at the end of 2004, accounting for loan, structured finance, financial assets securitization, planning for fund-raising on the
approximately 11% of the Bank’s issued common shares; this was the highest ratio since the capital market, consignment, and M&A businesses.
Bank's establishment, and was also the highest ratio of foreign shareholding among all new non- (2) Expansion of Customer Base
financial holding company banks in Taiwan. The price of these shares rose from NT$9.9 at the Old customers will be nurtured and new ones added, and the Wallet Content, Wallet
end of 2003 to NT$12.1 at the end of 2004. Size, Share of Wallet, Share of Mind, and New Net Revenue concepts will be

strengthened among managers. Key accounts will also be selected from among existing

e Ta Chong Bank of 2004 Annual Report To Our Shareholders @



customers and the depth and breadth of their business relations with the Bank will be enhance
so as to make the Ta Chong Bank their prime bank in the relevant areas of business.

(3) Control of Asset Quality
Besides continuing to strengthen control of asset quality, in 2005 the Bank will also strengthen
NPL management, with special attention given to the mapping out of strategies for dealing with
NPLs of large amounts, and enhance the effectiveness of debt collection in order to reduce the

amount of NPLs.

2. Consumer Banking

(1) Wealth Management
The Bank's wealth management products have focused on structured bonds in the past, but this
year the overseas fund and structured deposit product lines will be strengthened. The Bank will
also consider developing new businesses such as non-discretionary trust funds and collected
account management to enhance the product-development capability of the Trust Department,
and will establish a financial planning flagship branch and install regional managers to
strengthen business supervision and training.

(2) Credit Cards
Strategic investment will be strengthened; an installment card will be introduced and new co-
branded card and other businesses will be developed, and marketing activities will be used to
stimulate consumption, increase the number of cards issued by the Bank, and boost the amount
of receivables.

(3) Loans
Emphasis will be placed on asset quality and profitability. Programs currently being
implemented include Employee Loans for Capital Increase, Small and Medium Enterprise
Loans, and English Language School Student Loans.

(4) Non-Performing-Loan Management
The strengthening of NPL management-not excluding those under consumer banking--will be
one of the Bank's key tasks in 2005, with efforts being directed to lowering the amount of NPLs

and improving the amount of bad-debt collection.

@ Ta Chong Bank of 2004 Annual Report

3. Treasury Division

(1) The organization of the Treasury Marketing Unit will be enlarged and the product line strengthened
so as to provide corporate clients with interest and exchange rate exposure management and to
offer total solutions in corporate investment.

(2) Professionalism in bonds/bills/FX/stock operations will be strengthened.

We and all of our colleagues at the Ta Chong Bank will work harder than ever in 2005 to continue
enhancing asset quality, while at the same time heightening the profitability of our different
business units, utilizing group resources, establishing cross-industry strategic alliances, and

reinforcing multi-faceted marketing. We hope that all of you, our shareholders, will continue

favoring us with your support, and that Ta Chong Bank will become your "Much" favored partner.

To Our Shareholders @



Profile of the Bank

81 1 16 81 4 2

93

56 OBU 52

Introduction to the Bank

The Ta Chong Bank was established on Jan. 16, 1992 and opened for business on Apr. 2 that same year.
Mr. Chen Tian-miao, former speaker of the Kaohsiung City Council, was appointed chairman. Major
shareholders include the Ho-lian Investment Co., Ltd, Ching-yuan Investment Co., Ltd, Ching-tian
Investment Co., Ltd., Kymco Industrial Co.; Southeast Cement Co.; Taiwan Kai-de Technology; Feng Guo
Shipmaking; and Annam Investment, along with other juridical. At the end of 2004 the Bank had 56

business units: the Business Operations Department, Trust Department, OBU, Overseas Department, and

52 branches.

The Bank's existing banking system, together with related leasing and securities enterprises, constitutes a
large and intensive service network that provides customers with a full spectrum of financial services and
is developing into a financial department store. In addition to the related enterprises mentioned above, the
Bank plans to cooperate with non-financial enterprises through the formation of corporate alliances. The
Bank's medium-term goals are to develop into one of Taiwan's major financial groups, and to strengthen
market competitiveness and provide customers with a full spectrum of financial planning services so as to
become a bank with an outstanding image and high profitability, and one that holds the lifetime
confidence of its customers. Our vision is to build the Ta Chong Bank into one of the finest financial

groups in the Greater China area.

@ Ta Chong Bank of 2004 Annual Report Profile of the Bank e



2. Organization

(1) Organizational Chart

Shareholder's Meeting

Supervisors Committee

Board of Directors

Resident Supervisor

Abnormality Treatment Team
Board of Managing
Human Resource Evaluatuon Directors
Committee

Credit Evaluation Committee
Trust Asset Evaluation
Committee Chief Executive officer

Asset & Liabilities Management
Committee

ﬁ

Management & Administration
Committee
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E-Commerce Dept.
I/T Dept.

Treasury Operation
Dept.

Deposit & Remittance
Service Dept.

E-Banking Service Center
Marketing Planning Dept.
Managing Strategy Dept.
Wealth Management Dept.
Credit Loans Dept.
Mortgage Loans Dept.

* Loan Overdue * Small and Medium
Management Dept Enterprise Dept
* Corporate Banking * Corporate
Branch Paymenet & Cash
* Business Dept. management
Dept.

@ Ta Chong Bank of 2004 Annual Report

Consumer Banking Credit &
Management Dept.

Cash Cards Dept.

Credit Cards Dept.

Trust Dept.

Wealth Management Branch
Consumer banking Branch

Operation Management
Dept.

Corporate Banking
Operation Dept.
(Overseas Dept, OBU)
Core-banking System
Development center
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(2) List of director and supervisor, president, vice president and main Manager information

1. Director and Supervisor

Not employee of bank or | Indirectly Not spouse | Director, E:::mor’ Owner, partner,
director, supervisor or | holding or 2nd supervisor or manager of director, supervisor,
employee of related | morethan class GG specific ; manager and spouse
i corporation corporation that 9
enterprise 1% of the relative of | | 1o doesnothave | of such of institution
ginore finance or
issued stock | the above than 5% of the business which did not offering
or top ten stated 2 issued stock or | relationship finance, legal or
shareholders | categories | toP S corporate m};mlzz:k | counsel service within
shareholder holding more
than 5% shares
Chen Tian-Mao Chairman, Ta Chong Bank Ltd. Spouse Chen-Huang  Director oftop § corporate
Chaiman, Ta Chong Intemational Leasing Shu-hui shareholder
and Finance Co,, Ltd. Son Chen Chien-ton
Director, BVI Ta Chong Infemational Son Chen Chien-ping
Leasing and Finance Co, Lid.
Ke Hong-min ) Spouse Ke Wang Director oftop 5 Director of corporate
Shu-yuan corporate sharefolder sharefolder holding more
Son Ke Sheng-feng than 5% stock which
has loan relationship
Chen Chien-tong Director, Ta Chong Intemational Father Chen Tian-mao  Director offop & :
Leasing and Finance Co,, Ltd. Mother Chen-Huang  corporate shareholder
Director, Ta How Leasing Co, Lid. Shu-hui
Director, Ta Chong Sectrites Co., Ltd Brother Chen
Chien-pin
[ Huang Chunden ) Daughter inlaw Liru
Chen Chien-ping CEO, Ta Chong Bank Lid. Father Chen Tian-mao  Director oftop §
Director, Promise consulting Co., Lid. Mother Chen-Huang  corporate shareholder
Shu-hui
Brother Chen
Chien-tong
[ Chen Minduan ’
Chen-Huang Spouse Chen Director oftop §
Shu-hui Tien-mao corporate sharefolder
Son Chen Chien-tong
Son Chen Chien-ping
Ke Wang Spouse Ke Hong-min ‘
Shu-Yuan Son Ke Sheng-feng
Lu Yung-Jen i
Ke Sheng-Feng Father Ke Hong-min
Mother Ke Wang
Shu-Yuan
Chang Tersheng i
’ Lin Father n law Huang ‘
Chuan-Jen
Chen Jery President, Ta Chong Bank Lid. : Director oftop §
corporate sharefolder
’ Shi Shin-Shien Director o top 5 ‘
corporate sharefolder
Ho Feng-yen President, Ta Chong Inemational Leasing Director oftop 5
and Finance Co, Lid. corporate sharefolder
Director, Ta Chong Securites, Co,, Ltd.
Chairman and general manager,
Ta How Leasing Co,, Ltd.
[ Tsai Tng-pang Director, Ta Chong Sectrites, Co,, Ltd.
Wang Yao-chin ) Director oftop §
corporate sharefolder
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Corporate shareholder

Major shareholder

AR IRT

Chingyuan Ho Hsin Construction Company, Holien Investment Company, Chin Tien Investment, Chen Chien-tong, Chen Chien Ping
Investment Company
KYMCO Company Hsin Sheng Investment Co., Ltd., Kuan Chou Investment Co., Ltd., Ta Ming Investment Co., Ltd., Kuan Hsin Ent.

Hong Kuan Investment Co., Ltd., Chin Yang Investment Co., Ltd., KYMCO Company Ke H. H., Yi Gear Investment Co., Ltd.,

Ke Hong-min, Ke Wang Shu-Yuan, Ke shiao Hsiung

Holien Investment

Company

Chen Chien Ping, Chen Chien-tong, Chung Wen-yuan, Chen Huang Shu-hui, Chen Tien Mao

Annan Investment

Company

Huang Chun-jen, Huang Ying-che, Huang Pei-hsin, Liu Liju, Huang Wu Kuei Mei, Huang Chun

FengKuo Aquiculture

FengWei Aquiculture Company, FengBao Aquiculture Company, Hsin Sheng Investment Co., Ltd., Shei Shing Investment &
Company Development Co., Ltd., Shei Cheng Investment & Development Co., Ltd., Hong Ying Investment Co., Ltd.,

Tsai Chan-sheng, Tsai Chun-zhen, Tsai Chun-zen, Tsai Chun-chin

Taiwan Kaite Investment

Company

Lu Lin Chuea-hua, Lu Shen-yuan, Lu Yung-jen, Lu Chi-ing

e Ta Chong Bank of 2004 Annual Report

Paifun Investment

Company

Chen Min-tuan, Huang Mei-yu, Chen Gwan-hwa, Chen Yi-wen, Chen Yi-gen, Chien Shien Investment Co., Ltd.,

Tong Su Investment Co., Ltd.

Min Feng Investment
Co., Ltd.

Ke Wang Shu-Yuan, Ke Sheng-Feng, Ke Yu-Feng, Ke Hong-min

Hungkuang Investment

Company

Ke Wang Shu-Yuan, Ke Sheng-Feng, Ke Yu-Feng, Ke Hong-min, Ke Kon-Feng

Jihchen Investment

Company

Chang Ter-sheng, Chang Hui-sheng, Chang Gia-jer, Chang Che-sheng
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2. President, vice president and main manager

Stock Share in the|
name of hushand
(wife) and children

Amount

Stock Share
in the name of
other people

Education

Unit : Share, %
Dec.31. 2004

Manager in the second
range of relationship

Relative

9371 2316000 0.16 002 — -
300,000
25
91725 502,716 0.04 000 —  — USA
59,995 17
13
939.1 000 -~ -
40,000 20
93.9.1 - Eastern Michigan University
2
93.8.16 000 — -
25,000
0.00 2
22,000
9391 107000 001 = e e e
3 3
2
3
939.15
16
91918 339535 002 - e e e
20
2

President Chen, 974 2316000 0.6 Spouse 0.02 -~ -~ The Graduate Institute of Management E -~
Jery 300,000 Science of the National Chiao Tung
University. In 1978, he entered into the TC
Bank. His positions as Directors of the
Research, Project Financing, Business
Operation Department.
He is now the director of the Department
International  Financial Exchange
Business, the senior director in the
Citibank. His working experience lasts
totally more than 25 years.
Chief TsungMing ~ 91.7.25 502716 0.04 Spouse 0.00 ~ - The Graduate Insfitute of Accountancy of the State ~ N/A = -
i i 59995 University of Eastern Tennessee. Worked 17 years
for the TCB-Bank, in the TBB, in the China Trust,
and more than 13 years in the TC Bank.USA.
SEVP Zhou, 839 - Spouse 000 — ~ The Graduate Insttute of Business Management of - -
E:Eir;zjmer Celi 40000 Calfornia Universty Los Anglos. Worked more than
division 20 years in the HSBC.
SEVP Chang, 9391 —- - - - - The Graduate Insitute of Business Management of ~ N/A - -
Ef c;rporate HE. Eastern Michigan University Worked in Holland &
ankin
o on? Taiwan Taishin Bank more than 22 years.
SEVP Zhuang, 938.16 - - Spouse 0.00 - - The Department of International Business Of Ming- ~ NIA = =
offeasury — Lupe 25,000 Chuan University . Worked more than 26 years in
i Chiden 000 Chine, in Holland, and i Taipi.
22,000
Executive vice  Chiou, 9391 107000 001 - - - - The Department of Finance of the National Chengchi ~ N/A - -
president James University . Worked 3 years for the Hwanan Bank, 3
& speaker years in the Chinese Trust, 26 years in the Bank of
America, and three years in the TC Bank.
Beeautie  Yang, 93915 = = = = = ~ George Washington UM.B. Worked more than 8
vice president  Zhenli years in the Cibank.
of operation
division
Executive Kuo, 91.9.18 339538 002 - = = -~ Master of Instituted of Finance Management of ~ NA - o
vice president ~ Chienhsing Wayne State University in Michigan. Worked for

Chiao Tung bank, Fubon bank, and Citibank more
than 20 years. Worked in Tcbank more than 2 years.
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Stock Share in the
name of husband
(wife) and children

Stock Share
in the name of
other people

Education

Unit : Share, %
Dec.31. 2004

Manager in the second
range of relationship

Relative

17
4
93116 239000 002 = o - e
15
5
9064 345232 0.02 000 — -
11,398 15 13
91.7.31 1 —
147,286 12
0.01
15,786
1
90.7.2 000 = e e
1431 13
12
13442
Q74 77000 001 = e e e
93.8.10 000 = e e e
0BU 52,000 23
3
9391 8000 000 = e - e
2
91.10.17 0.09 000 — -
698 5,744 27
0.09 2
224,953 210,891

Executive Hsu, 93116 149500 0.01 = = The Institute of Accounting of NCCU. Worked in
Jice president Wenchin Grl‘ndlays‘ bank, Lyonnais bank, and BN‘P NA - - -
o Paribas Taiwan more than 17 years. Worked in
of siyibranch Tebank more than 4 years. Worked in Taiwan
Taishin Bank more than 2 years.
Executive Hsu, 93.1.16 239,000 002 — - - - Department of Tourism Management of NA = = =
vice president  Shihfang Chinese Culture University. Worked in
of dunhua Chinfon bank, Chungshin bank more than 15
branch years. Worked in Tchank more than 5 years.
Executive Gong, %84 w5z 02 Sose 00 - " The Department of Banking and Insurance of NA - . -
vice president  Jingshang 11,398 Tatung University. Worked 15 years in the TBB,
of consumer 13 years i the TC Bank.
loan overdue
management dept.
Executive Za, 91731 Common 0,04 - = = = The Graduate Institute of Business NIA - — -
vice president  Mingshu stock Administration of the National Chungxsing
ofcredit dept. 147,286 University. Worked more than 12 years in the
Preference 0,01 TC Bank.
stock B
15,786
Executive Liu, 93.11.10 e - — - - - The Graduate Insfitute of International Policies of  N/A - = -
vice president ~ Wenlong the National Chungxsing University. Worked 11
of credit years in the First Trust, the Citibank, the Chunghwa
card dept. Bank.
Manager of the ~ Wang, 9072 Common 0,00 = = = — The National Taichung Teachers College. Worked 13 NA - - -
administration  Liaoxing stock years in the First Bank, the Kaochung Bank, more
department 1131 than 12 years in the TC Bank.
Preference
stock B
13442
Manager ofthe ~ Tian, 9274 77000 001 - - - - The Graduate Institute of Accountancy of Cheng- ~ N/A - — -
accounting Fuzhang Kung University. 5 Year-experience in the accounting
department agency. Worked more than five years in the TC Bank.
Manager ofthe  Kao, 93840 Common 0,00 - - - - The Department of Interational Business of the ~ NIA - - -
Inemational Yen stock National Chengehi University. Worked 23 years in
business and 52000 . )
0BU ! the American Bank and 3 years in the TC Bank
department
Manager of Lin, 939.1 8000 0.00 = - - = Master of the Manila University, Major Public
the human Zuelang Administration. Worked at more than 22 years in the
resource Bank of America, the Bank of Netherlander, in the
Citibank, in the TC Bank.
department
Supenvisorof — Xue, 911047 CO't"mk"" 009 Spouse 00 - = The Graduate Institute of Business Managementin N - - -
the board offce~ Jexong s Japan. Worked in a soda factory, more than 27 years
698 5,744
' in the TCC, worked more than 2 years in the TC
Preference Preference 0,09 Bank.
stock B stock B
204953 210,891

@ Ta Chong Bank of 2004 Annual Report
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RRIBIT D

3 (3) The remuneration for director, supervisor, president, vice president
Remuneration to director
Total of the
three
(%)
shares
= = - = = 551,004 Chairman  Chingyuan Trust Company - - - - - 551,004  Tenure
93/01 9312 Representative  Cheng, Tienmao 93/01 9312
- - - - - Managing ~ KYMCO company - - - - - Tenure
93/01 9312 Director  Representative Ko, Hungming 9301 9312
- - - - - Managing ~ Chingyuan Trust Company - - - - - Tenure
93/01 9312 Director  Representative Cheng, Chientung 9301 9312
- - - - - Managing  Holien Trust Company - - - - - Tenure
93/01 9312 Director  Representative Cheng, Chienping 9301 9312
- - - - - Managing ~ Annan Trust Company - - - - - Tenure
93/01 93112 Director  Representative Huang, Chunjen 9301 9312
- - - - - Director  Paifun Trust Company - - - - - Tenure
93/01 93112 Representative  Cheng, Mingtuan 9301 9312
- - - - - Director ~ Holien Trust Company - - - - - Tenure
93/01 93112 Representative  Cheng, Huang, Shuhui 9301 9312
11,899,333 = = - = - | 11,899333 | 7% Director  Hungkuang Trust Company 11,899,333 - - - . - 11,899,333 7% Tenure
93/01 9312 Representative Ko, Wang, Shuyuan 9301 93/12
- - - - - Director  Jihchen trust Company - - - - - Tenure
93/01 9312 Representative  Chang, Tesheng 9301 9312
- - - - Director Ko, Shengfeng - - - - - Tenure
93/01 93/12 9301 93/12
- - - - - Director ~ Taiwan Kaite Trust Company - - - - - Tenure
93/01 9312 Representative  Lu, Yungjen 9301 9312
- - - - - Director ~ Annan Trust Company - - - - - Tenure
93/01 9312 Representative ~ Liu, Liju 9301 9312
- - - - - Director ~ Chingyuan Trust Company - - - - - Tenure
93/01 93/12 Representative Ho, Fengyen 9301 9312
- - - - - Director  Holien Trust Company - - - - - Tenure
93/07 9312 Chen, Jerry 93/07  93/12
- - - - - Director ~ Holien Trust Company - - - - - Tenure
93/11/08  93/12 Representative  Shih, Hsihsien 93/11/08  93/12
- - - - - () Director  FengKuo Aquiculture Company - - - - - ()
() 9301 93105110 (Remarks) Representative  Tsai, Tingpang 93/01 93/05/110
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93/05111  93/12
626,000 626,000

93/01  93/12

) ) 93/5/11

93/01 93/12

93/07 93/12

93/01 93/12

16,709,211 | 2,568,300 | - - - - 18,277,511 1% 24,894,764

93/08 93/12

93/09 93/12

93/09 93/12

Remuneration to supervisors

Remuner

ation and Total of the
traffic

expense

Permanent Feng-Kuo Aguatic Product Co., Ltd - - - - -
supervisor Tsai Ting-pang

626,000 626,000
Supervisor Wang Yao-chin s 5 - - -

remuneration

Term in office:
2004/05/11 -
2004/12

Term in office:
2004/01 -
2004/12

(Remarks) Feng-Kuo Aquatic Product Co., Ltd become permanent supervisor on 2004.5.11

Remuneration to the president and vice president

Employee bonus
Remuner from apportion of surplus

Director's Stock divident
apportion

ation and Total of the

traffic three
of surplus
expense of

shares

CEO Chen Chien Ping = - . -

President Chen Jerry - s . -

Chief Tsung Ming Kao 15,709,211 | 2,568,300 | - - - - 18,277,511
auditor

SEVP Chuang Lupe - . - -

SEVP Chou Celia = 5 - -

SEVP Chang H.E. = - - -

1%

Other

remuneration

Term in office:
2004/01 -
2004/12

Term in office:
2005/07 -
2005/12

26,994,764 | Term in office:
2005/07 -
2005/12

Term in office:
2005/08 -
2005/12

Term in office:
2005/09 -
2005/12

Term in office:
2005/09 -
2005/12

@ Ta Chong Bank of 2004 Annual Report
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() Increase (decrease), transfer of stocks or pledged stocks of director, supervisor and
manager of the most recent year and until the printing date of annul report

Increase or decrease # of holding stocks of director and supervisor:

“ oee 31’ o

0 0 0 0

3,000,000 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

3,000,000 0 0 0
0 (12,600,000) 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 (1,500,000)
0 0 0 0
0 0 0 0
0 (12,600,000) 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

e Ta Chong Bank of 2004 Annual Report

Increase Increase Increase Increase
(decrease) # of (decrease) # of (decrease) # of (decrease) # of
holding stocks pledged stocks holding stocks pledged stocks

Chairman  Ching Yuan Investment Co., Ltd. Common Stock 0 0 Common Stock 0 0
Representative: Chen Tian-mao Preferred Stock A 0 0 Preferred Stock A 0 0
Preferred Stock B 3,000,000 0 Preferred Stock B 0 0
Managing  Kymco Industrial Co., Ltd. Common Stock 0 0 Common Stock 0 0
director Representative: Ke Hong-min Preferred Stock A 0 0 Preferred Stock A 0 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Managing  Ching Yuan Investment Co., Ltd. ~ Common Stock 0 0 Common Stock 0 0
director Representative: Chen Chien-tong  Preferred Stock A 0 0 Preferred Stock A 0 0
Preferred Stock B 3,000,000 0 Preferred Stock B 0 0
Managing  Her Lian Investment Co., Ltd. Common Stock 0 (12,600,000) Common Stock 0 0
director Representative: Chen Chien-Ping  Preferred Stock A 0 0 Preferred Stock A 0 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Managing  An Nan Investment Co., Ltd. Common Stock 0 0 Common Stock 0 0
director Representative: Huang Chun-jen  Preferred Stock A 0 0 Preferred Stock A 0 0
Preferred Stock B 0 0 Preferred Stock B 0 0

Director  Pei Fu Investment Co., Ltd. Common Stock 0 0 Common Stock 0 (1,500,000)
Representative: Chen Min-tuan Preferred Stock A 0 0 Preferred Stock A 0 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Director ~ Her Lian Investment Co., Ltd. Common Stock 0 (12,600,000) Common Stock 0 0
Representative: Preferred Stock A 0 0 Preferred Stock A 0 0
Chen-Huan Shu-hui Preferred Stock B 0 0 Preferred Stock B 0 0
Director ~ Hong Kuang Investment Co., Ltd. ~ Common Stock 0 0 Common Stock 0 0
Representative: Preferred Stock A 0 0 Preferred Stock A 0 0
Ke Wang Shu-Yuan Preferred Stock B 0 0 Preferred Stock B 0 0
Director Ri Chen Investment Co., Ltd. Common Stock 0 0 Common Stock 0 0
Representative: Chang Ter-sheng  Preferred Stock A 0 0 Preferred Stock A 0 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Director ~ Ke Sheng-Feng Common Stock 0 0 Common Stock 0 0
Preferred Stock A 0 0 Preferred Stock A 0 0
Preferred Stock B 0 0 Preferred Stock B 0 0
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(

)
1,000,000 0
0 0 (1,000,000) 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 (12,600,000) 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
3,000,000 0 0 0
0 (12,600,000) 0 0
0 0 0 0
0 0 0 0
(9,000) 0 200,000 0
0 0 0 0
0 0 0 0
0 (12,600,000) 0 0
0 0 0 0
0 0 0 0
(500,000) 0 0 0
() 0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0

@ Ta Chong Bank of 2004 Annual Report

Increase Increase Increase Increase
(decrease) # of (decrease) # of (decrease) # of (decrease) # of
holding stocks pledged stocks holding stocks pledged stocks

Director Taiwan Kai Der Investment Common Stock 0 0 Common Stock 1,000,000 0
Co., Ltd. Preferred Stock A 0 0 Preferred Stock A (1,000,000) 0
Representative: Lu Yung-Jen Preferred Stock B 0 0 Preferred Stock B 0 0

Director ~ An Nan Investment Co., Ltd. Common Stock 0 0 Common Stock 0 0
Representative: Li ru Preferred Stock A 0 0 Preferred Stock A 0 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Director ~ Her Lian Investment Co., Ltd. Common Stock 0 (12,600,000) Common Stock 0 0
Representative: Preferred Stock A 0 0 Preferred Stock A 0 0

Chen Jerry Preferred Stock B 0 0 Preferred Stock B 0 0

Director ~ Taiwan Kai Der Investment Common Stock 0 0 Common Stock 0 0
Co., Ltd. Preferred Stock A 0 0 Preferred Stock A 0 0

He Feng-Yian Preferred Stock B 3,000,000 0 Preferred Stock B 0 0

Director Her Lian Investment Co., Ltd. Common Stock 0 (12,600,000) Common Stock 0 0
Representative: Preferred Stock A 0 0 Preferred Stock A 0 0

Shih Shieh-shiang Preferred Stock B 0 0 Preferred Stock B 0 0

Permanent Feng-Kuo Aquatic Products Common Stock (9,000) 0 Common Stock 200,000 0
Supervisor  Co., Ltd. Preferred Stock A 0 0 Preferred Stock A 0 0
Representative: Tsai Ting-pang Preferred Stock B 0 0 Preferred Stock B 0 0

Supervisor  Feng-Kuo Aquatic Products Common Stock 0 (12,600,000) Common Stock 0 0
Co., Ltd. Preferred Stock A 0 0 Preferred Stock A 0 0
Representative: Want Yao-chin Preferred Stock B 0 0 Preferred Stock B 0 0

Managing Lin Chin-Tzai Common Stock (500,000) 0 Common Stock 0 0
Director Preferred Stock A 0 0 Preferred Stock A 0 0
(Footnote) Preferred Stock B 0 0 Preferred Stock B 0 0
Director Min Feng Investment Co., Ltd. Common Stock 0 0 Common Stock 0 0
(Footnote) Representative: Huang Brenda Preferred Stock A 0 0 Preferred Stock A 0 0
Preferred Stock B 0 0 Preferred Stock B 0 0

Permanent Min Feng Investment Co., Ltd. Common Stock 0 0 Common Stock 0 0
Supervisor  Representative: Hsieh Chu-chih Preferred Stock A 0 0 Preferred Stock A 0 0
(Footnote) Preferred Stock B 0 0 Preferred Stock B 0 0

Footnote: Left office

Profile of the Bank @



RRIBIT D

Increase or decrease of holding stocks of manager
Increase Increase Increase Increase
() () () () (decrease) # of (decrease) # of (decrease) # of (decrease) # of
holding stocks pledged stocks holding stocks pledged stocks
CEO Chen Chien-Ping Common Stock Common Stock
5896000 8 (31333’0%00(; 5‘45%000 Preferred Stock A 5896000 8 Preferred Stock A ?133360000(; 5’455’000
0 0 { 0 Preferred Stock B 0 0 Preferred Stock B 0 0
President Chen Jerry Common Stock Common Stock
8 8 2’318‘000 8 Preferred Stock B 8 8 Preferred Stock B A 8
Chief Kao Chung-min Common Stock Common Stock
67,000 ’ 67,000 0 172,000 0
(30,000) 0 172,000 0 Auditor (30,000)
0 0 (81,000) 0 Preferred Stock A 0 0 Preferred Stock A (81,000) 0
0 0 0 0 Preferred Stock B 0 0 Preferred Stock B 0 0
0 0 0 0 Senior Common Stock 0 0 Common Stock 0 0
0 0 0 0 Executive Vice  Chou Celia Preferred Stock A 0 0 Preferred Stock A 0 0
0 0 0 0 President Preferred Stock B 0 0 Preferred Stock B 0 0
0 0 0 0 Senior Common Stock 0 0 Common Stock 0 0
0 0 0 0 Executive Vice  Chang H.E. Preferred Stock A 0 0 Preferred Stock A 0 0
0 0 0 0 President Preferred Stock B 0 0 Preferred Stock B 0 0
0 0 0 0 Senior Common Stock 0 0 Common Stock 0 0
0 0 0 0 Executive Vice  Chung Lupe Preferred Stock A 0 0 Preferred Stock A 0 0
0 0 0 0 President Preferred Stock B 0 0 Preferred Stock B 0 0
61,000 0 107000 0 Senior Common Stock 61,000 0 Common Stock 107,000 0
(118,000) ' Executive Vice  Chiou James Preferred Stock A (118,000) Preferred Stock A
0 0 0 0 President Preferred Stock B 0 0 Preferred Stock B 0 0
0 0 0 0 0 0 0 0
0 0 0 0 Executive Liu Wen-lung Common Stock 0 0 Common Stock 0 0
0 0 0 0 Vice Preferred Stock A 0 0 Preferred Stock A 0 0
0 0 0 0 President Preferred Stock B 0 0 Preferred Stock B 0 0
109.000 Executive Tsai Ming-shio Common Stock 28.000 0 Common Stock 109.000 0
28,000 0 (60,000) 0 Vice ’ (60,000)
0 0 2 ’000) 0 President Preferred Stock A 0 0 Preferred Stock A (2,000) 0
0 0 0 0 Preferred Stock B 0 0 Preferred Stock B 0 0
36.000 Executive Gong Jin-shan Common Stock 21,000 0 Common Stock 36,000 0
21,000 0 (162‘ 000) 0 Vice Preferred Stock A Preferred Stock A (162,000)
0 0 0 0 President Preferred Stock B 0 0 Preferred Stock B 0 0
0 0 0 0 Executive Yang Chen-li Common Stock 0 0 Common Stock 0 0
0 0 0 0 Vice Preferred Stock A 0 0 Preferred Stock A 0 0
0 0 0 0 President Preferred Stock B 0 0 Preferred Stock B 0 0
149000 Executive Hsu Wen-chin Common Stock 60,000 0 Common Stock 149,000 0
60,000 0 : 0 Vice ' (
61,000 . (61,000
0 0 550 OOO; President Preferred Stock A 0 0 Preferred Stock A (50,000)
0 0 0 0 Preferred Stock B 0 0 Preferred Stock B 0
Executive Kuo Chien-hsing Common Stock 70,000 0 Common Stock 99,000 0
70’8 LY 8 99’800 8 Vice Preferred Stock A 0 0 Preferred Stock A 0 0
0 0 0 0 President Preferred Stock B 0 0 Preferred Stock B 0 0
Executive Hsu Shih-fang Common Stock 33,000 0 Common Stock 101,000 0
33’8 Z 8 (13%1 ’0%00(; g Vice Preferred Stock A 0 0 Preferred Stock A (30,000) 0
0 0 0 0 President Preferred Stock B 0 0 Preferred Stock B 0
Manager Wei Shoi-fang Common Stock 0 0 Common Stock 93.000 0
8 8 93‘800 8 Preferred Stock A 0 0 Preferred Stock A 0 0
0 0 0 0 Preferred Stock B 0 0 Preferred Stock B 0 0
Manager Chen Li-wen Common Stock 0 0 Common Stock 31198 0
8 8 i ’398 8 Preferred Stock A 0 0 Preferred Stock A 0 0
0 0 2265 0 Preferred Stock B 0 0 Preferred Stock B 2,265 0
Manager Huang Ying-che Common Stock 21,000 0 Common Stock 64,000 0
al 8 LY 8 64’800 8 Preferred Stock A 0 0 Preferred Stock A 0 0
0 0 0 0 Preferred Stock B 0 0 Preferred Stock B 0 0
8.000 27.000 Manager Wang Liao-huang Common Stock 8,000 0 Common Stock 27,000 0
(8,000) 0 45,000 0 (8000) (45,000
0 0 75000 0 Preferred Stock A 0 0 Preferred Stock A (75,000) 0
0 0 @ ’000) 0 Preferred Stock B 0 0 Preferred Stock B (8,000) 0
0 0 0 0 Manager Lin Chuea-lan Common Stock 0 0 Common Stock 0 0
0 0 0 0 Preferred Stock A 0 0 Preferred Stock A 0 0
0 0 0 0 Preferred Stock B 0 0 Preferred Stock B 0 0
Executive Xuea Chei-shung Common Stock 0 0 Common Stock 698 0
8 8 688 8 Manager Preferred Stock A 0 0 Preferred Stock A 0 0
0 0 224935 0 Preferred Stock B 0 0 Preferred Stock B 224,935 0
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2,000
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0
0
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0
0

5,000
(5,000)
0

OO | oo O oo oOo | oo O OO | OO0 | OO0 | OO0 | OO0 OO | oo O OO OO0 | OO | 0o O oo | oo O oo O oo o

Manager Chung Ya-pin Common Stock 0 0 Common Stock 0 0

Preferred Stock A 0 0 Preferred Stock A 0 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Tien Fu-chang Common Stock 19,000 0 Common Stock 63,000 0
(5,000) (8,000)

Preferred Stock A 0 0 Preferred Stock A (20,000) 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Fang Xiao-lan Common Stock (18,000) 0 Common Stock 41,000 0

16,000

Preferred Stock A 0 0 Preferred Stock A 0 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Tsai Shei-lung Common Stock 0 0 Common Stock 0 0

Preferred Stock A 0 0 Preferred Stock A 0 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Yang Shu-min Common Stock (9,000) 0 Common Stock 64,000 0

31,000

Preferred Stock A 0 0 Preferred Stock A 0 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Shun Chen-mei Common Stock 0 0 Common Stock 10,000 0

Preferred Stock A 0 0 Preferred Stock A 0 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Wang Yu-mei Common Stock 0 0 Common Stock 0 0

Preferred Stock A 0 0 Preferred Stock A 0 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Fu Yang-jen Common Stock 0 0 Common Stock 0 0

Preferred Stock A 0 0 Preferred Stock A 0 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Lin An-cheng Common Stock (9,000) 0 Common Stock 45,000 0
13,000 (36,000)

Preferred Stock A 0 0 Preferred Stock A (45,000) 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Chun San-cheng Common Stock 0 0 Common Stock 0 0

Preferred Stock A 0 0 Preferred Stock A 0 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Shang Yin-xiang Common Stock 0 0 Common Stock 0 0

Preferred Stock A 0 0 Preferred Stock A 0 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Kuo Yu-min Common Stock 0 0 Common Stock 0 0

Preferred Stock A 0 0 Preferred Stock A 0 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Tsai Tsun-sheng Common Stock 0 0 Common Stock 43,000 0

Preferred Stock A 0 0 Preferred Stock A 0 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Tsai Min-cheng Common Stock 0 0 Common Stock 20,000 0

Preferred Stock A 0 0 Preferred Stock A (20,000) 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Chiu Yi-feng Common Stock 0 0 Common Stock 0 0

Preferred Stock A 0 0 Preferred Stock A 0 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Liu Chia-lin Common Stock 0 0 Common Stock 52,000 0
(30,000)

Preferred Stock A 0 0 Preferred Stock A (52,000) 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Zan Yung-lung Common Stock 0 0 Common Stock 20,000 0

Preferred Stock A 0 0 Preferred Stock A (20,000) 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Chen Chih-sheng Common Stock 0 0 Common Stock (2,000) 0

5,000

Preferred Stock A 0 0 Preferred Stock A 0 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Wan Yi-chun Common Stock 0 0 Common Stock 5,000 0

Preferred Stock A 0 0 Preferred Stock A (5,000) 0

Preferred Stock B 0 0 Preferred Stock B 0 0

@ Ta Chong Bank of 2004 Annual Report
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0 0 80,000 0
0 0 0 0
9,000 0 0 0
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0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
4,000 0 40,000 0
0 0 (40,000) 0
0 0 0 0
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0 0 0 0
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Increase Increase Increase Increase
(decrease) # of (decrease) # of (decrease) # of (decrease) # of
holding stocks pledged stocks holding stocks pledged stocks
Manager Liao Feng-jen Common Stock 0 0 Common Stock 30,000 0
(10,000)
Preferred Stock A 0 0 Preferred Stock A (30,000) 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Manager Chen Ee-fu Common Stock 0 0 Common Stock 0 0
Preferred Stock A 0 0 Preferred Stock A 0 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Manager Fang Yang-hung Common Stock 6,000 0 Common Stock 30,000 0
(18,000) (18,000)
Preferred Stock A 0 0 Preferred Stock A (30,000) 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Manager Hung Cheng-yi Common Stock 24,000 0 Common Stock 107,000 0
Preferred Stock A 0 0 Preferred Stock A (2,000) 0
Preferred Stock B (100,000) 0 Preferred Stock B 0 0
Manager Huang Kuo-shun Common Stock 12,000 0 Common Stock (80,000) 0
15,000
Preferred Stock A 0 0 Preferred Stock A (66,000) 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Manager Chen shin-hwa Common Stock 0 0 Common Stock 25,000 0
(25,000)
Preferred Stock A 0 0 Preferred Stock A 0 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Manager Yang Chih-nan Common Stock 15,000 0 Common Stock 1,000 0
(72,000) (18,000)
Preferred Stock A 0 0 Preferred Stock A (1,000) 0
Preferred Stock B 0 Preferred Stock B 0 0
Manager Kung Yu-min Common Stock 16,000 0 Common Stock 0 0
Preferred Stock A 0 0 Preferred Stock A 0 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Manager Hsu Tong-sheng Common Stock (27,000) 0 Common Stock 38,000 0
11,000
Preferred Stock A 0 0 Preferred Stock A (38,000) 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Manager Kao Yua-nah Common Stock 18,000 0 Common Stock 0 0
Preferred Stock A 0 0 Preferred Stock A 0 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Manager Chiu Ting-chang Common Stock 8,000 0 Common Stock 80,000 0
(63,000)
Preferred Stock A 0 0 Preferred Stock A (80,000) 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Manager Chen Tze-lung Common Stock 9,000 0 Common Stock 0 0
Preferred Stock A 0 0 Preferred Stock A 0 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Manager Cheng Chao-ti Common Stock (31,000) 0 Common Stock 0 0
3,000
Preferred Stock A 0 0 Preferred Stock A 0 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Manager Chiu Ze-ron Common Stock 0 0 Common Stock 0 0
Preferred Stock A 0 0 Preferred Stock A 0 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Manager Li Shiu-mei Common Stock 4,000 0 Common Stock 40,000 0
Preferred Stock A 0 0 Preferred Stock A (40,000) 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Manager Tsai Chi-lin Common Stock 0 0 Common Stock 0 0
Preferred Stock A 0 0 Preferred Stock A 0 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Manager Chao Ee-pin Common Stock (34,000) 0 Common Stock 0 0
5,000
Preferred Stock A 0 0 Preferred Stock A 0 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Manager Wu Miao-lin Common Stock 22,924 0 Common Stock (21,00(; 0
9,000
Preferred Stock A 0 0 Preferred Stock A (21,000) 0
Preferred Stock B 0 0 Preferred Stock B 0 0
Manager Lin Feng-chi Common Stock 4,495 0 Common Stock 10,000 0
Preferred Stock A 0 0 Preferred Stock A (10,000) 0
Preferred Stock B 0 Preferred Stock B 0 0
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7,000 0 (54,000) 0
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0 0 (40,000) 0

0 0 0 0
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Manager Lai Wen-xen Common Stock (30,000) 0 Common Stock 10,000 0
14,000 (28,000)

Preferred Stock A 0 0 Preferred Stock A (30,000) 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Chiu Kao-shien Common Stock 6,000 0 Common Stock 21,000 0

Preferred Stock A 0 0 Preferred Stock A (30,000) 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Wu Chih-chao Common Stock 19,000 0 Common Stock (125,000) 0

Preferred Stock A 0 0 Preferred Stock A 0 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Wang Chun-yuan Common Stock (18,000) 0 Common Stock 5,000 0

7,000

Preferred Stock A 0 0 Preferred Stock A (5,000) 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Chen Ching-chi Common Stock (18,000) 0 Common Stock 31,000 0
25,000 (36,000)

Preferred Stock A 0 0 Preferred Stock A (40,000) 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Chang Chih-wei Common Stock 4,000 0 Common Stock 0 0

Preferred Stock A 0 0 Preferred Stock A 0 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Tsai Xiao-feng Common Stock (80,000) 0 Common Stock 25,000 0
4,000 (10,000)

Preferred Stock A 0 0 Preferred Stock A (25,000) 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Lin Yu-teh Common Stock (18,000) 0 Common Stock 20,000 0
4,000 (2,000)

Preferred Stock A 0 0 Preferred Stock A (20,000) 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Chi Shan-chin Common Stock (23,000) 0 Common Stock 20,000 0
4,000 (24,000)

Preferred Stock A 0 0 Preferred Stock A (20,000) 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Hung Ron-chung Common Stock 7,000 0 Common Stock 50,000 0

Preferred Stock A 0 0 Preferred Stock A (50,000) 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Huang Chih-ron Common Stock 5,000 0 Common Stock 29,000 0

Preferred Stock A 0 0 Preferred Stock A (29,000) 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Hsu Wan-hui Common Stock 4,000 0 Common Stock 0 0

Preferred Stock A 0 0 Preferred Stock A 0 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Sheng Da-huang Common Stock 6,000 0 Common Stock 33,000 0

Preferred Stock A 0 0 Preferred Stock A (33,000) 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Liao Tien-bin Common Stock 5,000 0 Common Stock 24,000 0

Preferred Stock A 0 0 Preferred Stock A (5,000) 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Lu Hung-chih Common Stock (8,000) 0 Common Stock (16,000) 0

4,000

Preferred Stock A 0 0 Preferred Stock A (28,000) 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Chen Shih-chi Common Stock 14,000 0 Common Stock 5,000 0

9,000

Preferred Stock A 0 0 Preferred Stock A ( 0 ) 0

Preferred Stock B 0 0 Preferred Stock B 0 0

Manager Liu Sheng-nan Common Stock 7,000 0 Common Stock 1,000 0
54,000

Preferred Stock A 0 0 Preferred Stock A (1,000) 0

Preferred Stock B 0 0 Prefe