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Xagraaamsuiin HGawk Hb Moxron  Yacbid
3acrMHH raspbiH  WHAABIP23p 1996 oHAa
Gairyynargazs, 400.0 caa TOrporuiH AypMHAH
caHTalraap YW azuanaraa HABYYIM 35X3(1C3H
6Gereea 2001 oHBI MUAHAH 3LUCHAH Oadanaap 2
T3p6YM TOrperT XypracaH.

Tyc GaHK YICBIH XIMAKIIHA MPraa, oMuuiaH Byx
X3n63pHAH aM axyhn Hark OGanaryyaaaraa
GaHKHbl OMOH TaaT YAMYHUATIAT Y3YYI3XHAH
33pParus3 333(HAH LIMAY Topoa 6onoH ragaad
Tonbop TOOLOOr XHAM 3XA3H BaHKHAT
apHIzKaatbl X2063pT GYPIR LIHAMKYYA3X3A YA
azKMAnaraaraa dYMrayynsH axuananaa.

2001 onel HGakanaap Ynaanbaatap xortoad 28
TOOLOOHbI TOB, 2 KacC, X@A00 OPOH HyTarr
GapyyH 3yruHH anmryyaaa 7 @ canbap
GankTadraap yHn a)kunnaraa apyynxs Oadiraa
Goreoa 3ar’sp canbap, TOOLOOHBI TOB,
YanaaubBaarap XoT Aaxb TOB annaparadg HUAT
400 opunm axkunnarcag amunnax banna. Bycaa
GaHkyyaTan xapbuyyrnaxag Yanaanbaatap XoT
[laXb TOOLOOHBLI TOBHAH CY/12633 Hb XaMIHHH HX
oM.

HuirMuaH  aaatran 0oaoH  XadaMaKHAH
Hanryynnaryya, opoH cyyu HHHTHHH aK axyHH
HGawryynnaryyaras xamrpan axynH
VAAMHAT33HKMA  X3para33nun  teabep, Oyx
TOPAWIAH TITr3B3P, TITr3MA, HOXOH OTOBPBIT
XagranamzkuiH HaHKk Hb apa Mpraasa Xyprax
TOPHAH YAAYMAr33r waapadaarbld  TYBLIHHI
XIPIMKYYIA AXHINANAA,

llaaima 2002 ong  Garraan  yAAYHATIAT
Xapuauardy HapTt ynaMm OoHpTyyaax, [IIHH3
TOPAMAH YAMYMAra3 Oui BONros HIBTPYYI3X,
XapHauaryabiixaa HTrIHAD XYA33H, T3A3HT3H
HATT XaMTpaH aKHiiax 30pHaT TABHH axsHIMaz
HarHa.

In 1996, The Savings Bank was established with
MNT 400.0 million paid in capital by the deci-
sion of The Government of Mongolia. In June
2001, its paid in capital was raised to MNT 2 bil-
lion according to the new resolution of the
Central Bank. (MNT: Mongolian National Tugrug)

This financial year 2001 witnessed broad
changes in transfering the bank from a bank
with limited activities to a more commercial and
independenl one with variety of banking opera-
tions, new [acilities of loans and international
payments among others.

As of 2001, the bank provides banking services
to the customers through its 30 settlement cen-
ters in Ulaanbaalar City and 7 branches in 7
provinces in the western part of the country.
Almost 400 employees work in these settlement
centers, branches and in the Head Office in the
Capital. The network in Ulaanbaatar is by far the
biggest among banks.

The Savings Bank is noted for working closely
and efficiently with the Government of Mongolia
and state agencies like State Social Insurance
Agency and Municipal Utility Service Agency.
The bank provides vast numbers of pensioners
and consumers with pension and other social
welfare fund distribution services and with vari-
ous utility payment services.

The bank management is determined to focus
on preparing to implement new services in
order to further raise public confidence in the
bank, attract new customers and deepen the
bank and customer relationship and coopera-
tion.
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BpxaMm XyHA3T HOBA, XaTartaii apaal

Inna mAdTaHBl 3XMa0 Goacon 2001 oHbl TAHAAHT Xyrauaahbl YAQ
aMHAGaraaibl MHTHAH TanaaHr Ta Oyxana TadHHILyyaaxaa Taaradn
GanHa. 2001 on He OGuAAMA XyBbA IIHH3  YAOYHAr33,
Gy TIaNIDXYYHYYAHAT XapHauard Haprtaa XYPracai, aMatHaT atiur
XOCAOCOH OPHYYH HX azsabin Asna Gonm eHrepnoo.

XagragammHian GaHk Hb  aHx OaAryynarpgaxgaa — GaHKHBI
xA3raapaaraMan Y amudnaraa 3pXaaasr, opaorbid AHAG3HXH XYBHAT
3acriAH raspeiH BYTUHAH OOPYNONTHAH DOHABIH XYY 3320178 YAChIH
TOCOBT YI3MAE XOMAOIHMA avaanan yypyyier dainaa. TanaaHT o
Tyc GankHbl XyBhA XA3raapaaraman yin axuanaraaHaac GaHkHbl
6ypaH yAn amuanaraa sByynax OWe gaacan apHKaaHbl Xaa163pT
WHAKHX OOPMAONT UIMHAMAATHAH OH 60AN00. 3H3 IMHHIHII
QOpYAeNTHAH XYP33HA XaaranamKHAH GaHK 333(MAH LIMH3 LLIHHD
TOPAYYAMAT ©OPHIH amuanaraata HaBTpyyax, ragaaa teabep
TOOLOOHB! YAMHMHATS3T 3XAYYA3H, Xapuauard Ganryynnara, Hpraasa
TOAHMA X3PSTI33, IAapANarsil XaHracaH WHH3AST YAAYHATII,
OYTIIrAXYYHYYAHAT XYPraz X3Bluyynass.

3acruin raspaac 2001 OHbIT YHA3CHHA YAMIBIPA3IHAT XOr7YYA3X OH
BoaroconTon xonBorayyian Tyc GaHKHAAC 333(IMAH XYBbd MHIKHT
AyHA YAOABPA3AMAT A3MMKHX GOAAOrIr BapHMTAaH Yp OroomTan
yAAABapaaa, GH3HeCT cyaanraa caaTairaap XOpoHTO OpyyaanThir 305
Gafpuiyyachsl yp ayHa 3.1 TapBym TerpertHif 333(HHAT OArox,
Xyrauaa X3T3pcaH 300AHHH OPHIH ynasraanryR Gereed 333aHIHH
BHarupiH “aHap cann HafHa.

Tyc Bankdbl ron Xxapuauard 600X xaaranamz 332MIIHMMHA, TITra83ap
T3Tr3MAK apardgan YAIUHAT33r OAPTYynax 30pHroop TaTraBsap,
Xagranamz Hapbuaanss 39901 OroX, ABYYAbIH KACC aruayynax 33par
YAMMHATIAT HASBXAKYYNC3H33p BanKk BOMOH TYYHHA XapHauard HapbiH
XOOPOHABIH HTTILAKAT BaTaaraaxyynas 4aanaa.

BaHKHBI ragaad XapHauaa 3H3 O’/ 3pYHMTaA Xorzshzs Asaxuian 87
opubl 107 OGaHKBIT 3THA5HA33 MIMTIAC3H [A3AXHAH XaaranamsHaH
BankHyyasi Xon6ooHooC 30xMoH Gafiryyncatn Tyc XxonGooHbl 8-p
epeHxuil accembneit, Asn HoMxoH ganant GYCHAH FHILYYH OPHYYABIH
7-p uyyara yyasanrana Tyc OGaHKHBI TOMOOAOr4HA OPOMLOMK
XagranamuiH GaHKHBl YA asuanaraaHbl Tagaap WATI30 TaBbz
X33AUYYACHHA yp AyHA A3axuin XagranamuunH BaHKHyyabiH
Xoaboo Tyc BanKran XaMTpaH asnanaxaa nIspXHANNEg.,

2001 oHa Tyc 6aHk ragaasn TonGep TOOUOOHBI YA azniaaraar 3xX13H
apyynax 6G2ATran akayyabir 30xMoH GaAryynm A3(XHAH TOMOOXOH
BaHKyyATaA KOPPECTIOHASHT XapH/laa TOPTOoH axunnan Ganina,

CyyauitH #Hayyasa MOHTOA YickiH 40TooabIH Gank CaHXyYrHAH 3ax
3330 XyBHAH apHamaanbl Gankyya, GaHKHbl Oyc caHXyyrHAH
Ganryynaaryya GonoH Gycaa Guuna caHXyyrHAH GaHryynaaryya
WHH33p GafryynnaracaHaap OpCONAoeHMAr Hamarayymx Oafiraa
XaaMi 4 Tyc Oank 3H3 OPCONACOHMA AyHA XaMmTpad amuanar
XapHauardabiH 000aT AMAKHAT, XOrKHA AIBLIAHAH TONOe amHinaH,
HSISHT 3aX 32301 A33p 333(C3H GOpHAH Gafp CyypHAr GaxaKyyns
xagraacaap Hpass.

BHAHHA OAOAT aMMHATBIN YHA2C Ooacon xapvauariwi, XyBb
HuAayyasrd, GaHkHbl yanpadara GOMOH HHAT XaMT OAOHA 3H3
3aBiaaHbIr AlHIAaH YMH CHTT3HAH FYH Tanapxan HISpXUAIbE,

XagranamKuiaH GaHKHBI MYALSTI3X 3axupan T.L3p3HNyp2B

—t



MESSAGE FROM CEO

Ladies and Gentlemen:

It is my pleasure to present to you the
first annual report of the new millenni-
um. The Savings Bank was established
as a bank with limited banking opera-
tions, most of its interest income com-
ing from the government bonds. We
helped the state budget. But the year
2001 wilnessed the start of broad
changes in transfering from a bank with
limited activities to a more commercial
and independent one with variety of
banking operations. The bank intro-
duced new loan facilities to the market,
and started international banking opera-
tions. This has enabled us to better
serve the customers ‘ needs.

2001 was announced by the
Government of Mongolia, the year of
National Industry Support. In connec-
tion with this event, the bank obtained
the lending license and implemented a
special loan program in order to support
small and medium sized enterprises. As
a result of prudential policy, the bank
invested MNT 3.1 billion in such busi-
nesses and is proud of its excellent loan
portfolio quality.

In order to satisfy constant needs of our
individual customers and to emphasize
fostering and sustaining close relation-
ship with our customers, the bank deliv-
ered new household loan services such
as loans against security of time
deposits, pensions and salaries to our
main customers - time deposit account
holders, pensioners and salaried indi-
viduals. These new [lacilities have
proved so popular and improved the
public confidence in our bank.

The international relationship of our
bank has been developed effectively
during the year. The Savings Bank dele-
gates have participated in the 8th

General Assembly and 7th Asia-Pasific
regional meeting of the World Savings
Bank Institute (WSBI) which is a large
organization with 107 member banks
from 87 countries of the world. The del-
egates of the bank presented a report on
“The Technical Assistance Needs of The
Savings Bank, Mongolia” on the regional
meeting and the officials and some
members of WSBI expressed their will-
ingness to cooperate with us.

With regard to international payments, in
2001, The Savings Bank, Mongolia
established correspondent relationship
with some of lthe largest banks in
Europe, America and Asia.

Competition in the banking sector in
recent years has turned very keen. New
private commercial banks, non-bank
financial institutions, and other micro
finance institutions have been estab-
lished and expanded their operations
rapidly. But the bank maintained and
strengthened its already established
market position in the domestic financial
market.

We have a strong future focus on
improving service to all existing and
future customers. We are well aware that
customer salisfaction is an important
factor in the competitive environment,
and the management will continue to be
firmly focussed on intensive policies to
enhance our customer services for their
benefit, growth and success.

Finally, | would like to express my sin-
cere gralitude to all our customers,
shareholders, management and staff of
the bank for their cooperation, confi-
dence, support and dedication.

Best regards,

G.Tserenpurev
Executive Director & CEO, Savings Bank, Mongolia




XALTATAMXWMH BAHKHB! YOWPIITTATA
Savings Bank's Management

H. PurunHaopx M. Yypuaiix lllunso Tanaka I1. Llorbaapax
XyynuiH 3eBnex lNapaan Trenbep, TOOUOOHBI HKAHKA-nitn 3esnex X3par 3px/3X raspbif
X3ATCHMHH Aapra 3axupan
N. Rinchindorj M. Uurtsaikh Shinzo Tanaka P. Tsogbadrakh
Legal Advisor Director of the International Advisor from JICA Director of Administration
Relations Department Department
Ll. Barbonn I. Lispsunypss E. Hapanrspsn

Byprraa TafinaH TOOUOOHbI
raspbiH 3axHpan

Ts. Batbold
Director of the Financial
Reporting and Accounting
Department

[yHuaTrax 3axupan

G. Tserenpurev
CEQO & Executive Director

Samiin 3acruiin Goanoro,
canbapbiH yaAHPAIArbIH
raspbiH 3axupan

Yo. Narangerel
Director of the Economic
Policy and Branch
Management Department
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REPRESENTATIVE
COUNCIL

l.Jargalsaikhan
Ts.Davaasuren
B. Ariunchimeg
A.Baasanjav
Ts.Bazar
D.Dulamsuren

SUPERVISORY
BOARD

R.Munkhtuya
B.Dorjsembed

BOARD OF
DIRECTORS

G.Tserenpurev
Yo. Narangerel
Ts. Batbold

P. Tsogbadrakh
N. Rinchindorj

CREDIT
COMMITTEE

G. Tserenpurev
Yo. Narangerel
Ts. Batbold

U. Erdenekhuu
N. Rinchindorj
B. Batjargal

B. Undrakh

ASSET &
LIABILITY
MANAGEMENT
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[.lveaapapHaa
L. OJonropcypsH
M .Banxapran
L.Mypasaopr

CANBAPLIH
IAXMPITY Y[
M. MetipamxaH
A.Oapameypan
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SETTLEMENT
CENTER
DIRECTORS

L. Gantumur

A. Demberel

B. Uuganbayar
Ts. Uyanga

R. Narangerel
G. Sodnomtseren
N. Gerelmaa

S. Khishigjargal
D. Dorjkhand
Ts. Tungalag

B. Narantuya
G. Ichinkhorloo
Ts. Ganbat

Ch. Tsogbadrakh
Ch. Sumyakhuu
B. Batjargal

Ts. Lkhamsuren
Ch. Tuya

S. Altannavch
J. Oyun
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Kh. Khorolsuren
D. Purevsuren
Z. Surenragchaa
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D. Givaaradnaa
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M. Batjargal

Ts. Purevdorj

BRANCH
DIRECTORS
M.Meiramkhan
D. Daramsuren
Ts. Bold

Sh. Uvdul

T. Agiimaa

A. Batmunkh
G. Puijii
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Xapranamuwiin Ganxnbi 6yTau, oxmon Galiryynant
Organization Chart of the Sevings Bank
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daniAH 3acrwitd 6oanoro,

BypTran, Tannad TooL0oHb X3apar apxnax loToon xaHanT,

canbapsiH yaupanarsiH rasap rasap rasap WanranTeIH rasap
Economic Policy and Branch Financial Reporting and Administratiom Internal Auditing
Management Deparment Accounting Department Department Department

lapnaan Tenbep
TOOUOOHBI X3aNT3C

International Relations

Department

333NUIAH XBNTIC AsTOMaTXyynanTkiH anba Ax axyiny anfa q
* — Credit Section Operation and System Service and Supply
Service Section Section
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YAUPAAT SOSAOAL
Ayantopbia Ayrasat
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bra ayanrsi amaan Ayaringis 0008 YACRH iTanaapraz weigyyasw. Monroa yacsin ayasmnin Ty Certified Company for Accounting
xyvawin  paryy  smyyasan,  Canxyyriling  TaiAM WD MATEDHAAART  XEMMOIWON  AOPUKATIR Auditing and ASSESSiI‘Ié
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CHETEN BoAOM (IY{ITIma TARARI BRTAOATHIE ADTA AMMAAATAAT YHBACHN. Gobermnment Building 5
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To: Representative Council of Savings Bank

Auditor’s report

We have audited the balance sheet, profit and loss statement, cash flow statement and prudential ratios of the
bank for the year ended the 31st December, 2001. The bank’s management is responsible for the actuality of
these statements and our responsibility is to conduct an independent audit and express our comments.

We conducted our audit in accordance with the international auditing standards and Auditing Law of Mongolia.
We have performed main auditing principles such as interviews, sampling, reconciliation, replication and doc-
umentary examination to define material misstatements and assessed the accounting methods, procedures and
principles followed in the preparation of the financial statements and internal auditing system.

We believe that our audit will provide reasonable basis of the following opinion.

In our opinion, the balance sheet, profit and loss statement, cash flow statement are presented fairly in accor-
dance with the International Accounting Standards, Banking Law of Mongolia and Instructions and Rules on
Accounting and Statement Preparation by the Central Bank of Mongolia.

General Director
/Stamp and signature/
Ts. Jigden

13th of March, 2002







OPTIONO Y2 LY EITHPIE TAYITIAF

can Terper / million tigrug

2001 2000 Bcent
Xyy DonoH TYYHTIIA aguntrax oproro 5,541.89 5,937.18 -6.7%
XyyHWiA 3appan BonoH TyyHTa aguTrax dapanyyn 3,983.71 4,494.24 -11.4%
Li3Bap XxyyrviH oproro 1,558.18 1,442.94 8.0%
Xypaamk 6a LmTTan 188.86 142.04 33.0%
BantoTbiH apuimkaa, XaHLLMAH TIrLUMTTamMMiAH oproro 36.34 135.71 -73.2%
Yiin axurinaraaHs! Oproro 127.28 115.59 10.1%
Hui xyyrwiH Byc oprioro 352.48 393.34  -104%
YiAn axkunnaraadsl aLr 1,910.66 1,836.28 4.1%
Yin akunnaraadsl 3apgan 1,110.86 1,090.08 1.9%
HeeuwiiH caH Ba OHUOW LWMHXKTIA Opnorooc eMHex aLlir 799.80 654.97 221%

e e T 6081 65404 52%

PROFIT AIID LOSS STATEMELNT

thousand USD *

2001 2000 Growth
Interest and similar income 5,028.94 5412.20 -7.1%
Interest expense and similar charges 3,614.98 4.096.85 -11.8%
Net interest income 1,413.96 L1835 7.5%
Fees and commissions 171.38 129.48 32.4%
Foreign exchange and translation gains 32.98 123.71 -73.3%
Other operating income 115.50 105.37 9.6%
Total non interest income 319.85 358.56 -10.8%
Operating profit 1,733.81 1,673.91 3.6%
Operating expense 1,008.04 993.69 1.4%
Profit before provisions and exceptional items 725.77 597.06 21.6%

Net profit after taxation . 56335 50706  -56%
* Maokron BaHkHaac sapnacaHq )GH-U.I 1102 MNT 1097 M.'.\'T .

* Dffigial Exchange Rate from BOM
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®  MOHIeH XOPOHIO @ CASH AND SHORT TERM FUNDS
Ounbl 3ucHAH 6aryiaap 63J3H MOHIe,

GOrMHO Xyrauaarai Heell GaHKHE HUAT At the end of 2001 cash and short term
AKTHBRIH 18.3% XyBHIr 333/mK Gariraa HUNT AKTUB funds held 18.3 percent of the total assets
Gereea yyHs3¢ MoHIoN GaHKWH J1aXb vs. TOTAL ASSETS of which current account outstanding

with Bank of Mongolia reached MNT 6.2
billion sufficiently fulfilling the required
reserve ratio,

XAPWILIAX JAAHCHB! YIArAan 6.2 Tapbym
TETPOIT XYPY, 32aBAT GAMIIax HOSLMHr
cap 6Yp XaHTLK KWILIAIAA,

In 2001, the bank received all accrued \
interests on the Government Bonds. It
allowed us to increase the bank’s liquidity

2001 oxz 6aHKHEI 333M UK Oy 3acruiH
aspeiH  YH3T 11aacHBl Xyy OypaH
TONOTAeK, Xapuauard Gadryyuiara,

MPI3gnHH XAPHWIIIAX AaHCHBI | — ~and provide better payment services to
IYANr9SHMA OpNOrO HSMarAcsHssp —— S our customers, which increased in both
TSHLYIHIH JyH 3pc ocY, 63/13H MeHTse, amount and numbers.

TYYHT3H aIUITraxX XePeHTHHH XYBHHH
JKMH 6MHEX OHBIXOOC H3IM3IVI33,

HUNT AKTHUB
®  YHDTILAAC vs. TOTAL ASSETS @  SECURITIES
For the purpose of managing assets risk-
less and improving profitability, in the
reporting year the bank invested in the
following securities:

TainauT XyrauaaHg OGaHKHBI aKTHBBII |
IPCANIYH VAUPAAX, AIMAIT AKWUIaraar |
AS3MUTYYI3X YYAHI3C Aapaax TOPIMIH |
YHAT LAACAH XOPOHI'S OPYYIANT XHIAN33. |
YyHa:

% 3acruiiH raspelH YHIT LAAC
% Tep GaHKHBI YHIT 11aac

< Bapwira, yPiBapasauiH

“TIuHz 3yyH" 6OH/T

< Government Bonds (short and long )
< Central Bank Bills
< Corporate Bonds

\y./Long term GB's Interest Rate .
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HUAT AKTHB
vs. TOTAL ASSETS
. G A

JYPMHIH CAH

MOHToGaHKHAAC TOITOOCOH MAITYyp
YSYYIITHIr Xanrax yyanssc 2001 oxe 2
JYTaap yaupani GaHKHBL ZypMUFT canr
2.0 TapHYM TErparT Xypracusap GaHKHbL
YA @KMANATAA LAAWHA TOTTBOPTOM
IPUMMKHX BPX 3yHH B0N0H 3AMIHH
3ACIHIAH YHCOH HOXLIEN OYPAAK, yIMaap
GOPHIAH  X8PBHI'S, HUNT AKTHBHIH
30XHCTOH XaAPBLIAAHLL y3yyasir 6ypsH
XaHrarjyiaa,

HHAWUT OPJIOTO

XYYHHUH OPJIOTO | vs. TOTAL INCOME

2001 oHA OPCOH XYYHHEE OpAorsir
fapaax 3yitnyya 6ypayy/ok Gaiiaa. Yy

YHIT 1IaaCHEI XYYHHEIT OPJIOTO

Tammanruan  xyranaady  wuiir 288
T3pOyM TEIPOrHiin 3acrufiil raaphbid
YHAT  [@achl’  ©epHHH  OAHKHH]L
GaMpmyyIcHaap Xyyruifili opioro Ha
HUIAT OPAOrBIH 82,7 %-HIT 33370K Halia.

MOHIONBAHKHEL YHAT HA4ACHBI XYYHHMA HUAT OPJIOTO
st Y 5 E S vs. TOTAL INCOME
OPAOFrO HHAT OPAOIbIH 5.5%-HEATD 333/0K A
-

Buatira. “lInia ayya” BOH/BIH
XYBbLIAAHAAC ABCAH XYYHUI OPJIOIO HUHT
OpOreiH 0.4%-HIAT TYC TYC 33DK Gartra.

%+ 395/HIH XYYHMI OPIOTo

2001 owHj| 3ax 3330 WHH3 TOPIWHH
333JIMIAH YILTUMIITA3HYY/IHAT AMKUITTAN
HERTPYYJICH33D  3930MAH  XYYHMHA
OPAOTBIIT GYTSI] CAFKUPY HUET OITOCOH
333IMHH XYYHHH OPAOr0 TalaHT OHjl
HIMITARK HHAT Opiorstd 2.95 XyBb 6y10Y
HHAT XYyHHH oprnormi 3.14 xyBuitr
23310K GalfiHa.

HUHUT 3APTAT
vs. TOTAL EXPENSE

-

XYYHHH 3Al

(—LI“ 3 |

3acrufin 1a3peiH 6onoH Ter GAHKHE
YHST HAaCHLl XYYy OyypcaHTan yauyiyymaH
XAAUATAMAKUIH  XYYT 30XHX XyBHAp
Gyypyyachaap SHI'BPCOH KU
XAArauTaMRHiT Xyyrsdt 3apaan 10%-nap

Gyypnaa.

HUAT OPJIOTO
l vs. TOTAL INCOME

XYYTHIH BYC OPJIOTO

BaHKHBI YIAMMKAAAT VAAYMITE31 yaam
GonoBcpoHryit GoATOH  wxMIIACHAAD
YRIHHATIOHUA  [UMTIS),  XYPAUAMK,
TYP33¢ GOMOH BOPAYYIANTHI 33Par
ByCa1 OPAOTro BHISPCEH OHBIXOOC JAPYI
33%-map HAMAMIID,

PAID-IN CAPITAL |

In the second quarter of 2001, as the
Central Bank required, the bank’s paid in
capital was raised to MNT 2.0 billion. This
has enabled the bank to establish legal
and economic basis to expand and
improve its operations.

INTEREST INCOME |

Interest income in 2001 consists of the
following items:

< Interest income on securities
Interest income on Government Bonds
MNT 288 billion (at year end) produced
82.7 percent of total income,

Interest income on Central Bank Bills
composed 5.5%, and interest income on
“New Century” bonds, issued by a con-
struction company was 0.4% of total
income.

+ Interest income on loans
In the course of restructuring of its assets
and income structure, the bank provided
new loan products to our customers, Loan
interest income had a share of 295 per-
cent of total income and 3.14 percent of
total interest income.

With the lowering of interest rates on
Government Bonds and Central Bank
Bills, the bank reduced its interest expens-
€s on savings by 10 percent.

NON INTEREST INCOME |

As the bank’s traditional payment and
transfer services improved in quantity as
well as in quality, the bank’s fee and com-
mission income increased by 33 percent.
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XYYTMHH BYC 3APJAI |

Onrepcen OHA GaHKHBI YHIUMIISZHUH
Lap XYP33 OPresyH HIMIIJICIHRIP YHI
AKUILIATAAHEL 3apaan 1.9%-uap ecceH
GarHa.

CAHI'YY

333/1WAH 6ATTILIH 9apap CarKHpCcHaap
3331 TeNergexej ydupu OoJ30mryi
WIAIBIH CaHrMAH Xamxa3 2001 oHpg
VPBA OHBIX00C 38.4%-uap dyypiaa.

LOBOP ALLHAT

HUNT 3APJIAJ

vs. TOTAL EXPENSE NON INTEREST EXPEN,SES_

N

In 2001, as a result of expansion of bank
activities, the bank’s operation expense
increased by 1.9%.

HHUUWT 3APJIA
vs. TOTAL EXPENSE

LOSS PROVISIONS

17% ! - .
Il With the improvement of loan portfolio

quality, the loan loss provision outstand-

NET PROFIT

Manati 6aHK ypba OHYYIAA XOI00rgox
XyyIB TOTTOOMMKHMHH JAaryy OpPJAOrbiH
TaTBap Teerryi Garcan 6on 2001 oHpg
YICHIH TOCOBT 92.0 cas TErperyiit TaTsap
TonceH. TatmaHt oHj 6aHK HuAT 712.8
cas TOerpervfil amurrafd axXHUIACaH
HEree YPhA OHTOMN Xapeiyyisan 58.8 cas
Terper Gyioy 8.8%-1ap HAMIIIAS .
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ing at the end of 2001 decreased by 38.4%.
HUHT AKTHB

-1 S pE— » =12 sFg
vs. TOTAL ASSETS Profit before taxation MNT 712.8 million

was up by MNT 58.8 million or by 8.8%.

According to the related legal acts our
bank was free of taxes to the Government
in previous years. In 2001, MNT 92.0 mil-
lion was paid to the state budget as tax,
leaving a net profit of MNT 620.8 million.

@)

R

£
=
5
3

o 1

1
i

]

o

L] IIHl



BAHKHbBI YWTYHIT 33

KRATRARMX

2001 oHbl sSucwiAH Baranaap HWAT
TEIPEMIAH Xa[ranamK S3oMULNMHOVAH
44% Hb MaHai BaHkuHL WTTaXK
Xafranamkaa Gaipluyyrk GaitHa.

HwiAT  xagranamxuidd  ByTuwiAr aBu
y3Ban xyralaataid xagranamk 28.8
Tepbym  Terper,  xyraugaryd
xagranawk 6.6 Tepbym Terper Gyloy
81.4%, 18.6% Tyc Tyc azark GanHa.

RAPHARAK AREE

BatkHbl yHOCOH yAn awunnaraa Gonox wprag, GadryynnarsH xapunuax
ABHCHb YAMANT3ar Tyo GaHK SpHMMTEA ABYYITK WRAaa.

Xapinuariabi 00, BAHKHL! 333MAH YAMANTSS, XYY WIAMTTaN GonoH GakiHs!
rafaag XapuiyaaHaac Warmraanad Maqai GaHkvuH Aaxe Xapuniax OaHcHs!
VIOmEn BaHKYYALIH CRCTEMWIRH XIMKIOH]] 6cy GaiHa.

BANK’S ACTIVITIES

Al the end of 2001, the statistics
show that 44% of the country's
household deposits is with our
bank. The structure of savings
deposits: time deposits MNT 28.8
billion (81.4%), and demand
deposits MNT 6.6 billion (18.6%).

CERRENT ACEBERTS

One of the main activities of the bank is to maintain current
account services to individuals and entities.

We successfully achieved an increase of 721 accounts and
saw the balance increase by 56%.




Tyc Gank 2001 oHel 5 gyraap capaac axrioH apurpkaaHbl 33an
ONTOXK BAMNCHIBC XOMLMX XyrauaaHn 600 rapyit xyeb XYH,
BairyynnareiH  XycanTwiar xyneax ascadaac 250 rapyi
XapunuardasH 393rWiAH Marepuanbir Cyanax, 23 33anasrwir
CoHroH 33an onroog GaiiHa.

XagranamixuwiaH BaHK Hb Aapaax TepruiAH 33aNWAH YAMMNrasr
3ax 393N7 XYProw axunnas. YyHa:

+“ BaHKk X00pOoHALH 33an
<+ Apurpkaadsl 33an
+ Xokur gyHO BU3HECHMIAr ABMIKMX 333N
¢ OpranTuiAH XepeHre CaHXyYKYYax 33an
< VipraowiaH BusHecuiAr Jpmekvx 33an
*  OpoH CyyuiHs! 3307
+  MeHreH xagrananvkuiH asan
+  TomraepuiH 333N
+  UarmHnaiid aaan

Talnaut oOHbl axaHa  BadkHbl  39anMiaH  Bary  100%
xapranankuiH Gapbiuaarain 3ssnsac Byppax Gaiicad Gon
2001 oHA 333MWAH TEPen ONLMPY, 3X YYCBIPWIAT KWE TapaaH
33an GalfpLyyncHaap apcarmiar ByypyynaH, XyyHAd opriorsir
HaMaryynaxag vyxan a4 xonborponmoil Gonnoo.

2001 oHp HwiAT 5487 3aanparmg 5.1 Tapbym Terperviad 33an
Onronoo.

FADAAD TONBEP TOOLIOO

TaiinaHr oHel 11 ayrasp capn MowronBaHkHaac rajaas
TenBep, TOOLOOHLI 8pX  OMTOTACOHTOM  XonBorayynaH
XapunuarisH ragaan ryanraar TYPraH Wyypxai TyWLaTrax
30pMITOOp Hap XyHO Gyxwid foopx 5 apurokaabi GaHKWAr
COHIOH aBY KOPPECMOHOEHT Xapunuaa TOrTooH  yidn
axunnaraaraa axnaag GanHa. YyHa:
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LOANS

At the beginning of the reporting year the bank offered
Loans against Time Deposits only.

Since May 2001, the bank received commercial loan appli-
cations from more than 600 individuals and organizations.
Mere than 250 loan applications were reviewed and 23 cus-
tomers were chosen as commercial loan borrowers. During
the year, the bank disbursed loans of MNT 5.1 billion to
5,487 borrowers in all.

The Savings Bank offered the following loan facilities to the
market:

+ Interbank Loans
+» Commercial Loans
+ Small and Medium Size Business Promotion
Loans
+ Individual Business Loans
+ Household loans
+ Loans against Time Deposits
+ Loans against Pensions
+ Loan against Salaries

INTERNATIONAL PAYMENTS

In view of new full international transaction license from the
Central Bank of Mongolia in November of the reporting
year, the bank established correspondent relationship with
the following 5 leading banks in Europe, America and Asia:

S




“ Hong Kong & Shanghai Banking Corporation Ltd
< Union Bank of California

+#+ Credit Suisse First Boston

< Dresdner Bank

< Sumitomo Mitsui Banking Corporation

MeH TyyHunsH ragaag Tenfep, TOOLOOr ryMUSTrax
O3NXMIAH  CTAHAAPT  XaHracaH KOMMbIOTEPUAH  MPOrpamMm
xaHramk Gyxuii SWIFT cymicaar espuiid BaHKUHE HIBTPYYNaX
anun xwAarmax Gaika.

lagaan akTvMeaa 368 30xMCTOM yawpaad Gadpluyynax
aopunroop Amepuk gonnap, Espo, AnoHel WeH 3apar ragasn
BanNoTbiH Xaaranawok, uprag, GaiiryynnarsiH Xxapuriiax AaHCHG!
YAMHANIAar HEBTPYYNSX a)bir 3oXMoH Bairyymxk BaiHa.

Tyynunan ragaag Gonod potoon rydeyynmra, Garanraa,
BalOThiH  XePBYYNar,  BamoTeH  apuixaa  39par
YANYANr3aHY YaMAr yayyrk Daika.

HIHHD YAITYUIT DD

BaHk eepwiiH YHACOH yidnumnraa Donox TITrasap, TaTTamMkK
OfFoX, OPOH CyyUHbl OPriOTo Xypaax, Xapunuax, xaaranami
HadK YANHMaxX, Xagranax XaipuriiH yansunrea, 6anaH MewHre
ryByynax, ONnrox aspar YAM4MNraaHyyouwiHxas 33paruas
TAANaHT OHA XapwnuardMonsa TYProH Wyypxai YiAminox,
TAAraspT VANUMNTIaHWIA Taartan opvHr Bypayynax aopunroop
fapaax WwvHe GyTIsrmaxyyH YAMWANIsar yian axunnaraaiiaa
HABTPYYNNa2.

YyHa:

&  Tarrespuitd MEHTAAT TyXanH Xapunarduisd
XagranaMxuwaH aancaH LWyyn WnmKyynsx

@&  TenedhoH yTcaap xyraugartaid xafranamiuiad rapaar
cyHrax

®  Xyrauaaraii xapranamiuwiH rBpaar aBToMaTaap CyHrax

@  Xapwnuax AaHcHbl TOTTBOPTOA YNMASIESNA XYY TOOLOXK
Tenex

®  OpoH cyyuHsl 339N OmTox
&  TomespwiH 3331 OIMOX

@  UanvHnadd 3san anrox

®  OpoiiH Kacc axmmnnyyrk YANHUNraa yayynax

@&  FsyynbiH KaccsH YATHATSa 33par 6onHo.

2001 oxg maHail GaHk Oapaax TepnuAH YAMHWITIGHYYOWAT
WiHasp HaeTpyynax Boanoro Gapuvnan axunnax GaiHa.
YyHa:

@  XapunuariobH LaMWAr X3MHIX YYOHASC OPOH CyyLHb
TenbepwWiAr ark Y TOOLOOHL! TeB XYMI3H aBax

% Hong Kong & Shanghai Banking Corporation Ltd
< Union Bank of California

% Credit Suisse First Boston

+# Dresdner Bank

< Sumitomo Mitsui Banking Corporation

In addition, we carried out preparation work to join the
SWIFT network in order to provide safe and fast interna-
tional payments upon customers’ request.

For the purpose of managing foreign assets, we offered to
our customers deposit, international and domestic payment
transactions, and foreign exchange services in main foreign
currencies such as US dollars, EURO and Japanese yen.

NEW SERVICES and PRODUCTS

In addition to its traditional main activities such as pension
distribution, municipal utility payments, deposit service,
safe box service, cash transfers and payments, the bank
started to provide the following new services and products
to satisfy high and immediate needs of the customers:

()] Direct transfer of pension into the customers’
deposit accounts

@ To renew the period of the time deposits by tele-
phone request

® To extend automatically the period of time deposits

% Interest payment to current accounts of certain
average balances

® Household loans
® Loans against Pensions
® Loans against Salarles to employees of govern-

ment related organizations
® Extended hour banking service
® Mobile banking service
In 2001, we worked out the policy to start and pursue the

following new products in the coming year:

@ To accept utility service payments at any
Settlement Center of the bank,
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@  Xapunuary GairyynnarbH xwmMaad LanuHuaH 3990
Onrox

® lanaan XyganoaaHb! CaHXyyKUITWAH X3PArCayYoWAr
HIBTRYYM2X

@& Tapean BanioThH apUIKaar Xapunlardun opTyynaH
eprexyynax

® rapgaan, notooabiH TenbepwitH KapTbiH YAMUWNIGr
HIBTPYYIaX

®  “Mowrormas Crap Menwepc” XXK-Tai xamTpaH
aBToMAaLLMHLI BapbugaaTaid MManHMMiH 333N OMnrox.

BONOBCOH XY4HWA BOJIOr0

AKbIH aVDKWITT raprax rof ax cypearmk He eHpep 6onoecpon,
M3PrOKNWAH yp Yapsap caitaid axwiTTHYYObH ankurraac
wanmaamnk badpar.  AXunnax  Xy4HWA  XaHrantbir
caiKpyynax, YHACIH MIPrasAiH axuTTHYYABIH XYBUAH KUHT
HIMIMOYYNaX, TAOHWAr CcypranTaHid  Xampyyrk  Magnar,
Gonoecpon, Aaanara, Typlwriarer OIsWnyynsx, Landid
XaHrAMK, axyiiH HEXLWAT Calbxpyynax, axribiH SUcuiH yp
[YHTMiiH Tenee caHaa TasbAar, Xapuyurara Xynaox
TOITOMUOOHA, OpyyNaxaf, YUmIACaH Loy apra XamKISHY YauiAr
XAPANKYYNaXa[, aHxaapnaa XaHayyrmK axurnax GaHa.

AxunnarcisiH Maanar MAPrOXITIAT Bycan / Others

ARalunyyrex axnelr ragaan, Aotooaon cyprax
3amaap seyyk BaiiHa. BHrepceH OHA eepuiiH
Ganryynnara naap GaHkHbixaa axunTHyynaa
30pUynaH CypramnTbiH TEBWAr LLUMHIZD HI3X,
YHAGSH MIPraun, @HTW Xorl, KOMMbHOTEPWIAH
CypranT racaH 3 WAManadp Xwdaan, cyprant
TacpasTTyid ABYYNCHbI 39parUas, aXunnarcabii
aHITIA XanHWA MIAnNariAr xapranaaH ragaaabiH
wxkun TecTal BaHkvHA Jajgnara  XWAnrsx,
ceMvHap 3eBnenTeeH Oponuyynax 3amaap
TaANaHT oHA 148 XYHWAr cyprantaHa xampyyr-
caH.

AXKIN, YAMHANTISHUA Liap XYP33 HAMIITEXWIAH XUp3sp xapkAa
canbap, TOOLOOHL! TBBYYAWIAT LUMHAOD HA3H aXWIUTyyrcHaap
Tyc Bark 400 waxam axwranTaifraac 31%-wir 23-35 HacHbl
3anyy GONOBCOH XywH, 69%-wir aibH apewH faanara
TypLUraraTai, MaprauiiH aXuITTaH Hap 333K GaiHa.

HUAT axxniTHY YA
Total number of staff

® To offer loans against Salaries to our private cus-
tomer organizations' staff

& To offer trade finance
® To expand foreign exchange operations
® To implement debit and credit card services

® To offer car leasing loans in co-operation with
“Mongolian Star Melshers” Co., Ltd.

PERSONNEL POLICY

Staff's professionalism, technical knowledge and skills are
the core of our bank's successful operations. So the bank's
personnel policy focussed on improving professional quali-
ty, increasing the staff of specialized skills, organizing train-
ing courses on different areas of banking operations, and
improving social and working conditions of the staff.

It is our concern to train the staff and inten-
sive trainings were organized by the bank at
home and abroad. In 2001, the bank
established the training center for its staff
training and conducted various training
courses on banking, foreign languages and
information technology. The bank estab-
lished relationships with foreign institutions
which carry out similar activities and this pro-
vided us with the opportunities to train 13
staff by participating in workshops and semi-
#yDegea | NArS abroad during the reporting year.

As the bank grew, it was necessary to expand its branches
and the number of staff. In 2001, the bank’s total staff num-
ber was almost 400 of whom 31 percent were young
employees aged under 35 years, 69 percent were experi-
enced and well qualified employees.

3777 a1 | 393

Opartan
Men

82 91 1M1

OMIITINA
Women

279 282 282

OpoH TooHs! Gyc
Temporary staff

[aan Gonoscpormon
University degree

275 282 294
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ToOUOOHS! Xanr VracHs!

TeavH No Ayraap
Settlement EEoNE0 Telephone
Centar Ne number
BAAHIYFX OYYPAr BAYANZURKH DISTRICT

1& 3-x0poo, CaHcap YAMANTEaHWA TeB 451290

Khoroo 3, Sansar Service Center

1 g 72-p xorxoH, [laaTran Komnarwii Gaip
Khotkhon 72, Insurance company bldg 455017

7-p xopoo, 97-p Cypryyre
2g Khoroo 7, School Ne97 456082
2? 18-p x0poo, B4-p cypryyrs 450730
Khoroo 18, School Ne 84
UAHMaMTaM OYYPAr  CHINGELTEI DISTRICT
.E 1-p xopoo, Bara Toiipyy, 1-40.000 324896
Khoroo 1, Baga Toiruu, 1-40.000
2-40.000, Gailp Ne 15
2-40.000, Apartment building Ne15 927940
5 13-p xopoo, 5 Byynan, gamryyp Ne 57,
| paexap 357043
Khoroo 13, Buudal 7, Shop Ne 57
4-p xopoo, Gaiip N2 6
8 Khoroo 4, Apartment building Ne6 AdDIAE
BacmiH raspbiH OpaoH
g Government Palace 372801
2-p xopoo, Hapmarvias rynamk Ne 1
23 Khoroo 2, Yarmag Steet Ne 1 324693

HapHbl TUT3M YIAMHUITISHWA Tes,
25 Il nasxap 311554
Narnii Titem Service center, |l Floor

Toouooks! Xanr Yrachsi
TesuiH No Address Ayraap
Setltlement Telephorie
Canter Ne number
CYXBAATAP OYYP3I SUKHBAATAR DISTRICT
4-p xopoo, 50.000-7, Gaiip Ne 20 323257
2 Kharoo 4, 50.000, Apt building Ne 20
li 3 5-p x0poo, YRIM-MNraaHWi Tes 327050
Khoroo 5, Service Center
1 4 9-p xopoo, Gailp Ne 16 350295
Khoroo 9, Apartment builing Ne 18
COHTVHO XAWPXAH [IYYPr  SONGINO KHAIRKHAN DISTRICT
- 16-p x0poo, MMpamua YAIHUNT3aHAl Tes
15  (rormo 16, Pyramid Senice Conre 684480
1T [20mmo sap a2 681961

18
&4
29

Khoroo 19, SIU building

19-p yp00, FUIXA Callp 632243
Kheroo 8, SIU building

9-x0pa0, BasHIoLLyY AIC 306072
Khoroo 19, Bayankhoshuu

18-p %opoo, 6-p Gaiip 95158719
Khoreo 18, Apartment buildingNe6

XAH-YYIN OYYPIr

KHAN-UUL DISTRICT

BacriH rapeH |l Gaiip
39 Government Building Ne2 329826
BAAHION OYYPAr BAYANGOL DISTRICT
7-p x0poo, IV xopoonion, 3u3c
3 Khoroo 7, IV khorooll 360702

12- . [l xopoonon, YAn-unrasHwi
7 bins 368091

Khorao 12, |Il kharoolol, Service Center

5-p xopoonon, X xopoonon, aip Ne 145
1 1 Khoroolol 5, X khoroolol, Apartment buld- 686836
ing Ne 14B

BIT-HX, 3MOX-uiH Baitp
1 2 SIU, HIU buling 369491

12-p xopoo, VI Gwwmn, Galip Ne 5
27 Knoroo 12, VI Micro khoroolol, At bldg 302760
Ne5

& 4-p xopoo, Gaidp Ne 4
26 Khoroo 4, Apartment building Ne 4 367327

6 1-p xopoo, 120.000, Baip Ne1 342102
Khoroo 1, 120.000, Apt building Ne21
4 6 10-p xopoo, Baiip Ne 64-4 379776
: Khoroo 10, Apartment building Ne 64-4
2 4 B-p xopoo, AmBynatopu Ne 1 379306
¢ Knoroo 6, Clinic Ne 1
2 8 S0 LoD 343293
Khoroo 3, Judge building
OPOH HYTAI REGIONS
1 50? BasaH-6nruid
% 01-422-22978
Bayan-Ulgii
trnn  BasHxoHrop
i 01-442-22794
‘%‘ Bayankhongor
1603 Femax-ymn 01-372-27731
Darkhan-Uul
OpxoH
) 01-352-22626
ig‘j:}' Orkhon
1606 Ye° 01-452-22680
Uvs
1607 o= 01-432-23722
Khovd
1608 Xescren 01-382-23076
Khuvsgul
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Fazap, xanrcyyn

SauiH 3acruinH 6oanoro,
CanbapbiH yavpanareiH rasap

BypTran, Taina TOOLIOOHbI rasap

X3par 3pxnax rasap

[lotoon xAHanNT, WanranTbiH rasap

l'apaap Tenfep, TOOLOOHb! X3NT3C

ABTOMATXyynanThbiH XanTaC

Ax axyiiH anba

LLlyynaHritH xaar
Mailing Address

E-mail

Tenekc
Telex

SWIFT BIC

BEB xyynac
WEB site
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Departments and Sections

Economic Policy and Branch
Management Department

Financial Reporting and

Accounting Department

Administration Department

Internal Auditing Department

International Relations Department

Operation and System Service

Section

Service and Supply Section

YTac

Tel

327329

315639

310835

320423

318724

312057

329086

dakc
Fax

310621

312051

310621

XynangaaHel rynamx 6, Ynaax6aarap 11, MoHron ¥Ync

Commerce Street 6, Ulaanbaatar 11, Mongolia

savbank@magicnet.mn

79313SAVBK MH

SVBM MN UB

WWW savingsbank.mn



TMOHXHAH YOI XXK g oanse. Yrac: 320807, 321318
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