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XyYHUIT HOOLIMITH
XOTKWI, M3A33JUIMAH
TEXHOJOTUIAH AIBLLTUAT
OHOBYTOM AlIUTIIAK,
YIWTWIYYISTYIUHH 3P3IT
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LIOTLL YTYMIITI3T33D
XaHrazaar H3H
HaitBaprai 0aHK OOJIOH |

MISSION STATEMENT

To develop into the most
reliable bank, which
satisfies customer needs
.« | and expectations with a full
e range of financial

e services by mobilizing
optimal human
resources and
advancing information
technology.
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TeneeneH Yauppax
36BNeNUNH faprbiH
M3HOYMNT3

Message from the
Chairman of the Board
of Directors

SPX3M XYHOT OBU3HECUIAH TYHLL,
Xapunuard, Xagranamx 333MIUnry Ta
ByxaH33 Kanutan 6aHkHbl Teneenex
Yaupgax 3eBnennitH H3pUnH eMHeec
YUH CITIINUWH XanyyH MIHOWAT
gaBuwyynx 2004 oHO XMnCcaH 6YT33CHI
TannarHax 6anraagaa TynnsiH GaspTai
GanHa.

Kanwran 6Gank 2004 onn MoHron vicsiH Gamk
CAHXYYIMIH 33X 32371 /13X Yill aXWIIaraaraa eprexyynsn
XADWILIATY, Xaaralamxk 335MIONATY, 393JUEMNIUAH 3paaT
X3pOruss, aapaiaral HUHICIH OpYMH YeHiH HIMHANAT
OYTIBNAXYYH, VHIUMATISE H3BTPYYAT. /OHnaiin Gank,
uHTepHET GaHk, e-Pay kapt, Travelex 010H yaChH MeHIeH
TyiBYvIITa r.m/

DaHKHBL DHIXYY OJIOAT, aMKWITLIH YHIIC Hb HUIT
WKMTarcan  GoJoH 10ToOA, ranaansiH  Gairyyiiara,
OH3HECHITH TYHLIYYA, Xapuauar, XaIranaMk 333MInraun
Ta  OyXaHTIH Xapwilad alWurTail XamThlH  @KAIIaraa
OPHYYJICIHUI Yy JIYH MK y32K DaitHa,

Bun uaammn 4 GaHk, caHxyyrMitH 3ax 3331 239D
TOITBOPTOM Y aXuiiarad, HAiIBapTai TYHILISAUIT Wi
YHO3C DOATOH ynaMm WISBXTIW akuiiak Ta GYIAnitHXe3
X3paruss  aapaiaral HHALCIH 1WHHD  BYT3arasxyyH,
YILTUHIATIZN XYPraxasa TyirsiH Gasprait 6aitx GomHo.

Ta OyxHuil axwn yiic, apuyn naraad xeneaMept
OPHYYH aMKHITRII XYC3XK, ePOONHIiH A334MiT DoBITyyIax
IHI AnAaML OHAHMIL XaMTBIH axuUIaraa Xoiimma 4 yiam
OPreKMH X8rKHHO TINIIT Hakaax GaitHa.

XyHIITT3C3H,

It is my great pleasure on behalf of the Board of Direc-
tors of the Capital Bank to extend our sincere greelings to
all our business partners, clients and customers by reporting
the achievements of Capital Bank and accomplishment of the
Bank’s objectives for the year 2004.

During the year 2004 Capital Bank expanded its activi-
ties in the banking and financial market of Mongolia and in-
troduced new advanced products and services (On-line bank-
ing, Internet banking, e-Pay card, Travelex money transfer
etc.) that have met the demands and expectations of our cli-
ents and customers,

We perceive that a milestone of these achievements has
been the results of hard work by the Bank’s employees as well
as productive and mutually beneficial cooperation with our
domestic and international business partners, clients and cus-
tomers,

In the spirit of ensuring sustainable activities and reli-
able partnership in the financial market of Mongolia we will
endeavour to work more proactively and o introduce new
products and services for meeting our clients’ and customers’
needs and wants.

| would like to take this opportunity to
wish you every success in your respec-
tive businesses and | am hopeful that
our working relationship will further
develop in the near future.
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Kanutan 6aHKHbI TOBY
TaHUNLyynra

Profile

Kanvman Gank Hb MoHron ViaceiH xonborjiox xyyib
TorrooMuiiH garyy 1990 ore 07 ayraap capiiit 27-Hbl 46D aHXHDI
apuwoKaaHbl GaHK DOJIOH YILT BKHUTArAAraa HBYYIDK DXICIH.

OHeenpuinH Hangnaap, TyC 6aHk

Capital Bank was established on the 27th of July 1990
in conformity with the respective legislation of Mongolia and
started its operation as the first commercial bank.

Today the Bank operates twelve

Spna3HaT, baranyyp, ©MHerosb

branches employing approximately

anmvryynan 3 canbap, Ynaanbaarap

100 staff including three regional

XOTof 6 TOOLIOOHbI TEB, 3aMbliH-

branches located in Erdenet, Baganuur

Yyn 600MT, OMHEroes anMrininH

and Umnugobi. The Bank also oper-

Llortusumin cym 6onoH OpxoH aumart

ates six smaller branches in Ulaan-

TYC TYC H3I TOOLOOHbI TOB BanpLimnx,

baatar and one each in Zamyn-Uud,

HUIAT 12 HIrXTIMM3P, TaAr33pT 100

Tsogttsetsii Soum of Umnugobi aimag

liaxam axunnarcagranraap ywn

and Orkhon aimag respectively.

axusnaraaraa apyynx banHa.

Manaii GaHk xapuimardunnaa napaax yYHTUHArIar y3yyax
Gaiina. YyHm

= Tenbop TOOLOO LIyypXal Xuiix
—  MWpra, ax axyitH H31KYYI31 39971 0NIrox

WMprao, ax axyiin HODKYYO3A Xapuouax JaHCHbLI
VHIUMAT23  Yy3YYI5X93C TalHa Xyrauaatai  GonoH
Xyrauaaryi Xaaranamg Haox

BamioT apuipkad XHitx
Tasaay renbep TOOLOOT LyypXai XX
MeHroH ryiByyIrsiH YTauaras yayyi

3acruit razap 60100 ToB BaHK, HIP
© KOPMOPALIM, KOMITAHWIH YHOT LA

[

Our Bank is providing the following services to our clients
and customers:

— Fast transactions and payments;
— Loans to individuals and enterprises:

—  Current accounts for individuals and enterprises as well
as term and demand deposits;

Currency exchange;

Rapid processing of foreign transactions and payments:
Money transfer;

Purchase of securities issued by the Government, Bank
of Mongolia and some reputed companies and corpora-
 lons;

Cashing of all types of internationally recognized travel
and name cheques;

Issue of third-party guarantees;

11

Financial advisory.
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3ax 333/1] rapracaH WuH> BYT33rAXYYH

—  HurepHer Gank
= e-Pay vor ynaaruiis yperauicas tenGepr kapr

= “Tokwuoruitn Hucreii JIsua pyy xamriaa asauraas’
XYYXAUIAH YPaMIIYYIIAIT Xaaranamx

— lOaubiH ryiiByyiara
Travelex o0H yiichIH MOHTOH IyViiBYYITa

AKKpPCINTHB

2004 ombl kuAMiiH oucwitH Gaitmmaap 6000 aaa
Xapuanard, Xalrajamxk 23aMumrauarsit 6oscon Gereen
TOIDHI XYPraxk Oyl yinumwiraaras ynam GojoBepoHTyil,
Iyypxait  DOATOXBIH TYAA HIP XYHI, Typummara Gyxuii
“IlatakoM” KOMITAHMTAI XaMTPAH HHTCPAKTHE MTPOIPAMMBIT
K OYpHe3p DaHKHEIXAA cuCTeMI HIBTPYYI93. MeH 3ax
302111 “ePay” Hapnith Kaprt, uHTEpHeT GaHKHBI YILTINIATIST
HIBTPYYICHIIP, XYBb XYH, anban Gailryyinara, xapuiiarg
HapTaa xaaHaac ', X333 9 1e/106p TOOLOOT MHTEPHETHITH
CYJKS3I ALIMTIAH, XYyPAaH yypxail ryHusiax DomomMKmiir
Ouii Goarocon.

MoHTONGAHKHAAC TOITOOCOH HIANTYYD Y3YYASATYYARItT
Oypan xaHrax axwmracad. Taiinant ona Tye BGaHKHEI
AKTHBBIH XIMX39 OMHOX OHbl MOH yewilHxawc 1,7 XyBb,
anmmr 9 XyBuap HamsrucsH.

New products introduced to the market:

== Internet banking;

= e-Pay one-time prepaid card:

~ Children’s deposit with lotto “Let’s travel to Disney
Land of Tokyo™;

= Chinese Yuan transfer;

= Travelex money transfer;

= Letters of Credit.

As of the end of 2004 the Bank’s clients and custom-
ers reached approximately 6000. In order to ensure improved
and fast services to our clients and customers, we introduced
into our system a full interactive program in cooperation with
the respected and experienced company — Datacom Co.,ltd.
Also the introduction of the e-Pay credit card enabled our
clients and customers to make immediate transfers and pay-
ments through the internet at any time from any location.

Capital Bank fully met the Bank of
Mongolia prudential ratio require-
ments. For the reporting year, the
size of the Bank's assets and profit in-
creased by 1.7% and 9% respectively
compared to the previous year.
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CaHxyyrmmH YHAC3H
Y3YynanT

Financial

highligths

Msnzan moepozoap (MNT, thousand)

2004

2003

2002

Canxyyeuiin yp oyu
Financial results

1. Xyyuuit opaoeo
Interest income

2,192,832.2

2,002,768.3

771,094.9

b

Xyynuti 6yc opaozo
Non-interest income

346,022.5

190,731.8

129,218.7

3. Hutim opaoeo
Total income

2,538,854.7

2,193,500.1

900,313.6

R

Huiim 3apoan
Total expenses

2,425,640.6

2,100,999.2

820,854.4

tn

Tamsapsii eMHEX auiue
Profit before taxation

113,214.2

92,500.9

79,459.2

6. Tameapwiri dapaax auwuz
Profit afier taxation

74,698.0

68,834.2

61,952.2

Tonusa
Balance sheet

1. Huiim akmue
Total assets

14,073,920.9

12,076,430.6

6,996,351.4

‘2. 339
Loans

8,575,876.7

6,039,140.2

2,233,643.9

3. Huuam naccue
Total liabilities

10,014,765.1

9,997,697.5

4,931,009.6

4. Menosum
Deposits

8,087,752.0

7,373,997.8

4,290,970.7

5. Bopuiin xepenzo
Capital funds

4,007,392.9

2,007,392.9

2,065,341.8

Hiaazyyp y3ypasamyyd
Performance ratios

[, Axmuguiin eeeelc
Return on Assers

0.5%

0.6%

0.8%

2. Bopuiln xepeH2ullH B200MHC
Return on Equities

1.9%

3.4%

2.8%

3. Oepuiin XepoH2UUH XYPINUIIHUL XAPLUAA

Capital Adequacy

33.4%

22.7%

43.6%

4. TeaBep mypesn eyiusmeax vadsap

Liguidity

24.3%

32.8%

48.7%

Bycad ysypasamyyo
Other data

1. Caabap moouoons meeuiik moo

Number of Branches and Settlement Centers

12

2. Awcunsnazcadsin moo
Number of Employees

96

84

64
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Hunt aktne W Huir TataH TOBNOPYYNCOH

Total Assets Total Deposits
Msnean meepeceep (MNT, thousand) Manean meepeeoep (MNT, thousand)
16,900,000 7 14,073,921 9,000,000 1 8,087,752
7,373,998
14,000,000 - D 8,000,000 -
12:000,000 7,000,000
10,000,000 - 60000001 4,290,971
5,000,000 1
8,000,000 idd
4,000,000+
6,000,000 ~
3,000,000+
A AN 2,000,000
2,000,000 - 1,000,000
N -

2002 2003 2004 2002 2003 2004

(565D 3201

Loan /Net/ Net Profits
Manean meepezesp (MNT, thousand) Manean meepeeoop ( MNT, thousand)
10,000,000 -
8,575,877
9,000,000 : 74,698
80,000 4
8,000,000 G538
6,039,140 70,000 61,852
7,000,000 -
6,000,000 - S
5,000,000 - 50,000
4,000,000 40,000
3,000,000 - 30,000
2,000,000 - 20,000
1,000,000 - 10,000 -
2002 2003 2004 2002 2003 2004
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Kanwutan 6aHKHbI
YANYUNTIIHWA CTaHOapT

| Operation_al standards

at Capital bank

Bug yrnunyynar4yvmass Haupcraap
VITax, Xap3aru33 waapanarsir Ho
aHxaapanTan COHCOH OMNrox, HaHkKHbI
Bax 6onox YAN4UnrasHua Tanaap
36B/6HS.

By VITGnyyaaryMass rajaaj)l Tepx, Hac, Xyic,
aphc eure, yian Oogon, HMHraIMa 3313x Gailp cyypuap
Hb SITABAPIAH TDaayypxaxryiiraap, XyHO Cypran, Wiar
MK araryi YHmanmHa,

Bun OaHKHB axXWITHLI €C 3YAT YaHIL Caxux, sc
yrcaa, Dasii Anyy, XaMaaTdaH cajlad, aHn HOXo[, TaHWI Tal,
OM3HCCHIH Lapaap TOM KHKHT MK SUIraxryid Wxmia Tarm
YHITHMITHD.

bun xyy/ib, 3px 3yWH XYPI2HI, YITWIYYI3IMUiHX33
XyBUIH B0M0H BU3HECHITH OPJION0, XapuIax, XaaralraMx,
I3p93 XIANU3IIPTIH  X0g000TON OYyX TOpIMIH HYYILIT
HalaBapTai xaaraaHa.

Byl YHAUAYYIITYUAA3 eepUlH Yl axuiiaraaHhl
Tanaap yH3H 368, GOAMTON MOIIIUIMHT TOITMOI XYPrax,
W1 Toa Baix 3apuMbIr DapUMTJIaH axuiLTana.

Bust TenGop TOOLOOHSI LIMHA X3PAICa, CaHXYYIHiH
CY/DK33I  aluuriaH, YiTHWiIrssrss OaidHra  IHHIEIH
Daskyyik DaitHa.

Bun YILTIY Y AR AU H busHecHitn AWTHAr
HAOMITIYYIX, YIC OPHLI HHUITIM, 30MIAH 3aCTHIT XOrKYYJIaX
ATMBaa ASBLIIWITAT caHaar cadiiaad XynasH asd, Yy
AKUINATAAT Hb A3MKCIH OaHKHDLI YATUMIrS3l XYpPLaK
DaitHa,

We shall ensure that customer service is first and fore-
most. We will listen attentively to our customers needs and
advise on possible banking services;

We shall serve customers equally, without bureaucracy
and discrimination as to appearance, age, sex, race, ideology
or social status.

We shall follow the professional ethics of the banks’
employees and ensure equal treatment of our customers re-
gardless of their race, economic status, size of businesses and
not show favouritism (o friends or relatives.

We shall ensure confidentiality in respect to personal
and business income, accounts, deposits, and contracts with-
in the legislation,

We shall adhere to the principles of transparency and
provision to our customers of accurate and reliable informa-
tion of our banking activilies.

We will consistently update and enrich our services by
applying new transaction, payment instruments and financial
networks.

We will encourage any ideas towards
increasing the business profitability of
our customers, and provide banking

services that support their activities.

Kuauiin mainan 2004 m Annual Report 2004




30XNOH

Organizational

GanryynanTblH 6yTaU structure

Xyev nuiiayyaseuduiin xypaa
Shareholder’s meeting

Xaunaamuoin 306101
Audit committee

Teavoaon youpoax 306404
Board of Directors

Jomood xanaimein aiba
Internal auditing

Iyiitupmesx 3axupan
Chief Executive Olfficer

/30 3axupaa
Vice Director

|

] 1

333autin xopoo
Loan committee

AICIPHIB. Naccuebli

Mewnexcmenmuiin xopoo youpoaazoin x0poo
Management committee Assets & liabilities
commitiee

Jaxupeaa, xynui
HOBUWIH X2AMIC
Administration & hu-
man resources
department

T'adaad moadep moouoo,
MAPKeMUHZWIH XIAMIC
Foreign
settlement & marketing
department

3994, 0uiin Canxyy maician
3acauiin X31mac Bypmeanuiin x2amac
Loan & economic Financial & accounting

depariment department

Caabap, moouoorst moeyyod
Branches & settlement centers

AKunuitn maiinan 2004 “ Annual Report 2004




CaHxXyyrumH yp oyH

Financial performance

Kanutan 6aHkHb! yinn axunnaraa 2004
oHA bycan apunxaaHbl 6aHKyyabIH
H3M3H agun 3ax 333N1MAH 3ap4yump
VHO3CI3H 3AUIAH 3acar, CaHXyyrnimH
TOITBOPTON HanansIr XxaHraxag
OONOMXUNH XNP33P HONeenex,
xapunuary, YAn4nyynsar4gunHxa3
HanmoBapTay TYHLW Hb Banx 3pXaMm
3OPUATOM YNIM3raOdX, 1 YYPra
OvenyyncaHO MaHam XamT ONoH
C3Tr3N xaHranyyH 6anHa.

Taitnaut XyrapaaHo OaHKHBI alIUIT AXKMIIArad,
XOPOeHI® OpPYYIANTLIH  OTeeXMHI HIM3MIYYIIX2M  Tol
alxaapiaa TOBNOPYYDK aXWUIACHBI YD MAYH/L AKTHBBLIH
qaHapeT DI2LUTYY/K, TATBapbiH gapaax amur 74.7 cas
TErpeart Xypas.

2004 oun GaHK CAHXYYIMMH 3ax 33304 23713X Oaiip
CYYPUIIT O290UTYY/I3X 30PHATLIH XYP33HA eepuiiH GaHKHbI
crpaternity a4 xonborzon  Oyxwil 3ambiH-Yyo GoomT
Gonon Opxon afimart tyc tye |, Ynaanbaarap xotonm 2.
HHITI33 4 TOOIOOHBE! TOBUIT LMH33D H33XK Xapwiuard,
VILTWIY Y1 ran133 oipTon axunak GaiiHa.

AKTUBLIH OyT3U

Assets structure

L= 333n ypeayunraa 60.9%
Loans and advances 60.9%

| -3 MeHre 6a TyyHTah agwnTrax xepeHre 17.2%
Cash and cash aquivalents 17.2%

Bmunex Bycan xepeHre 16.6%
Other assets in possession 16.6%

Bycan xepeHre 4.8%
Other assets 4.8%

Buet byc xeperre 0.1%
Intangible assets 0.1%

In 2004 the activities of Capital Bank as well as com=
mercial banks aimed at contributing to economic and finan-
cial stabilization as well as to be a reliable partner for its cli-
ents and customers. Our team is happy with our satisfactory
performance of these set objectives.

Thanks to our efforts focused on increasing profitability
and improving investment efficiencies, asset quality has been
improved, and profit after tax reached MNT 74.7 million.

Within the framework of 2004 ob-
jectives to strengthen our position in
the financial market, we were able to
improve accessibility of our clients and
customers to our services. We did this
by opening four sub-branches in stra-
tegically important localities, namely,
one each in Zamyn-Uud and Orkhon
aimag, and two in Ulaanbaatar.

MaccuBbiH ByT3L

Structure of liabilities

8 Xanranamx 69%
Saving deposits 69%

E Xapwnuax naHc 11%
Current accounts 11%

Bycan naccue 4%
Other Liabilities 4%

Bycan GaHkHaac TatcaH ax yycsap10%
Deposits of other banks 10%

YncelH 6a OPOH HYTTUAH TECes,
TecesT BanryynnareiH xapunuax 6%
Accounts of budget organizations 6%
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Oprnoro 6a 3apgan

Income and Expenses

2004 onn 1ye Gank 2.19 Tapbym Terperuiin XYYHHIA
oproro ojicHel 86.4 XyBk Hb 3397MilH XYYHHI OpJOTO
Daiinaa. XYYHHUH OpJIOIBIT @HTOPCOH OHTOH XapblLyyraxal
.1 naxun eccen Gereon xyyHuii Gyc OpIoOrLIn XyBen 346.0
cas TelrPerditH OPIIOro OJICOH Hb BHTepcoH oHooc 1.8 zaxun
ecceH. YYHI HIMMTIEN, XyPaaMmkuith opioro 1.2 maxuH,
rafaan BamioThlH APHIDKAA, XaHUTHHH T3 UHTIIHITH 0pioro
2.3 naxuH TYC TYC HIMITACIH .

XapuH XYYHMI 3apaai eHrepceH onooc 1.2 iaxuu
Gyioy 216.9 cas Terpereep ecex 1.2 TapBym Terpert xypeai
Hb TATAH TOBAOPYYJIC3H XOpPeHTHWHH  eceaTTsi 1myya
x01000TOIH.

OpnorbiH aHrmunan

Income classification

= 333nmiiH xyyHuiA opnoro 85%
Interest income 85%

- l'anaan BanioTLIH XaHWWAH TIMWKTIAWIAH oproro 9%
Translation gains, net of losses income 9%

Bycan opnoro 2%
Other income 2%

[ WumTran, Xypaamxuitd opnoro 2%

Fees and commissions income 2%
o= = l'apnaan BanioTeiH apumxaaHsl oproro 1%
Foreign exchange income 1%

YHIT uaacHs! XyyHui opnoro 1%
Securities interest income 1%

In 2004 Capital Bank earned MNT 2.19 billion from
interest income, out of which 86.4% was due (o revenue from
loan interest. Interest income increased 1.1 times against last
year figure. Non-interest income totalled MNT 340.0 million
in 2004. which is 1.8 times higher than that of the previous
year.

Interest expenses grew by MNT 216.9
million or 1.2 times compared to last

year; however, such growth was due

to the increase in deposits.

3apansiH aHrunan

Cost classification

L XyyHuia 3apnan 51%
Interest expenses 51%

= Tapnaan BanioTeiH apunxaa 6onoxH
XaHWKUAH TArWWTrannm+ 3appan 10%
Foreign exchange and Translation
gains, net of losses expenses 10%

BonoecoH xyuHuit xonGornonTtoi 3apgan 12%
Operating expenses / overhead 12%

[ __ bycan 3apnan 21%

Other expenses 21%
| OpnorelH TaTBapbiH 3apnan 2%
Income tax 2%

Bonaowrvi apcanuiad 3apnan 4%
Contingent risk expenses 4%

Yin axuvnnaraaHsl 3apgarn

2004 omn yitn axkunaraans sapaan 1.05 TapGym rerper
Boncon Gerees yyHuit 24.3 xyss Gyoy 289.2 cas terper Hb
OonoBcoH xy4uHMil xonbornonaToil sapaan, ynaax 75.7 xysb
Oyioy 766.3 cast Terper Hb Gycan yill axuinaraansl 3apia
BaiitHa.

Operating Expenses

Operating expenses for 2004 totalled MNT 1.05 billion,
out of which 24,3% or MNT 289.0 million was personnel
costs and the remaining 75.7% or MNT 766.3 million was
other operating expenses.
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CaHxyyrmnH TannaH

Balance sheet

banaHcbiH YHACIH y3YynanT Key balance sheet data
Manean meepecoop (MNT, thousand)
2004 2003 | Oepuaeam/Change
Huiim axmue
Total assets 14,073,920.9 12,076,430.6 1,997,490.3
3001 / ws63p / '
Loan /net/ 8,575,876.7 6,039,140.2 2,536,736.5
Yuam yaac
Invesiment in securities - 998 1 (998.1)
Taman meeaepyyacIH XopoHae
Total deposits 8,087,752.2 7.373,997.7 713,754.5
Boputin xeponze
Total Capital Funds 4,007,392.9 2,007,392.2 2,000,000.7
YH3T Laac Investment in Securities

Bank 2004 oHO ueieeT X VVCBIPMHUI 3PCAITVM,
vp amurraii Tapaan Gaiipuyyiax GOLTOTBIN MAIBXUTIH
Gapumtian axmiiacan. TaimanT oHn HUAT 15 yaaaruiid
apwkaaraap 19.8 Tap6ym Torporuiin MoHroi6anKHbl VHIT
paac XyJangan aBd, YH3T HAAcHbl 3aX 393/ MIIBXHTIH
OpOJILICOH.

3331mH 6ary

TailnaHT OHBII @HTOPCOH OHTOH XaphLyyJaaxamy 333

onronT 2.3 maxuH, 333/ TenonT 2 AdXWH, 393HAH L3B3P

epuiin viaraan 1.4 1axuH ecriee.

During 2004 the Bank rigorously pursued a securitiza-
tion policy to ensure efficiency and non-risk status of free ‘
funds. The Bank actively participated in the operations of th
securities market by purchasing Bank of Mongoli ast
bills with a value of MNT 19.8 billion throu
tions. f,’;&

Yanapeyii 393uiH 6puiiH ya03edan
Non performing loans

3991 meaexed yuup4 Ooasoweyi
andazdaaac xameaanrax cam

188,698.1 130,095 58,603.6

Provision for loan losses ‘
Yanapeyii 339AUitH HUGim 33340 319X

XY&b XIMAHID

Non performing loans (in percent) 2.3% 2.4% -0.1%
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TataH Tesnepy

BankHBl TaTaH Tel
MeH yeuitHx33¢ 10 xyBb
Yyuu upraz, Gaitryyu
HONeeNIcoH. Xapu
DAHKWHJI UTI3X MTIT
Ty¢ DAHKHBI TaTaH TO
FOJI LUATTTAaH 10M.

Hwiir xanrana
92 xyBb, xyrauaarvﬁ
AUHCHBI 65 XYBHIiT YICHIH
XYBUUT XYBHHH XIBLINI,
TYC 33371K GaitHa.

BaHKHbI LWanryyp |

Taitmanr oHa Mo
VAVVIDITVVIHIAL  BVPOH  XaHr
XVCHIITI3P Xapyyaas.

) 33.44% : 17.91%
_ 33.45% 22.73%
_ 24.25% _ 32.78%
12.30% -12.00%
T 17.45% 19.51%
Smj?‘ lM/%ré? ﬁm 0.41% 0.04%
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MapKeTuHr,
ragaap xapunuaa

Marketing and
foreign relations

Kanutan 6aHk Hb yian4unx 6y
CerMeHTad3 UNYY TeBNepY, TeXHUK
TEeXHONOrMAH A3BLWIVWI awnrnacax
OVTI3rO3XYYHUAT HIBTPYYNCIHIZP
H3MHT ONMX aBcaH banp cyypua
fararrax, Yin axunnaraaraa uiyy
HapUIACTaH, SPYUMTIA axunnax npnaa.

Taiinaut xyrauaan Gankaer [TTMXsarac xapimart,
VIUTWIYYISIIMIA  3P3T  X3PArudor  XaHraxbkiH - Tyad
yiurauirasHuii  wanap OOJOH TEXHONOTHITH  A3BULIHAT
aryyicaH WMHD Oyr3srisxyyH HIBIPYYISXHHT 30pHITroo
GonroH axwutacaH. Ja3px 30PWITBIH  XypasHa G23H
Gyc TenbepuitH xaparcan Bosox GankHbl HupuilH e-Pay
KAPT Taprax, MHTepHeT OaHKHblL YHIHWIrIar AMCKMIITTAN

HOBTPYY/I9H 2XHHI YP JYH Tapy X3p3riariniH Taallaaisi ‘

XypTaX DaiiHa.

Azman xyyxdypye Toxuod
Xyuumbaampsin xamm

Capital Bank has been working intensively to reinforce
once gained market position and streamline its operations
through concentrating on its service segment and introducing
technologically advanced products.

In this report period the bank’s Foreign Settlement and
Marketing Department worked with the objective to intro-
duce new products which incorporate improved service qual-
ity and advanced technology in order to mect its clients and
customers demand. In the framework of the above objective
we issued a non-cash payment instrument - e-Pay card and
successfully launched internet banking services, first results of
which show increased customer satisfaction.

The bank offered the “Let’s travel to Disney Land of
Tokyo” bonus deposit for the kids - future of Mongolia -
from April throughout December 2004. Every kid, who was
the holder of the deposit account, got a lottery ticket and in

Winners in Tokyo with
Khuchitbaatar

Tyc GaHKHBI XaMT 0JI0H MouroabiH upasiyi Gonox
xyyxan Garauyyagaa sopuynad 2004 ombl 4 Ayrasp capaac
axiaH 12 capeir ayyeran “Toxworwiin [ucHei J1sua pyy
XaMTaad assuraas’ ypaminyyJanT Xaaraaamxk 3apracad
Gunea. VI xagranamik IsaMinnTd Xyyxsa Oyp cyranaa
apax apxraii  Geroen “UBS child” cryamitn “Yi mMomnax
LBLAXAH XOTXOHA™ H3BTPYYJISTTDI XaMTpaH IypeaH yaaa
A3Tail XalranamiK I35MILMIYaUHT TONpYyy/uK, [IANTapcaH

collaboration with “UBS child” studio’s “Stranger in the
flower city”™ program, we arranged a lucky depositor selection
three times and as a result 3 kids won the super award of a trip
to “Disney Land” in Tokyo, Japan, while another 6 winners
received cash prices.

The bank total number of customers and deposit holders
in 2004 went up by 20 percent in comparison with the pre-
vious year. This includes a 16 percent growth in current ac-

AKunuin maiinan 2004 Annual Report 2004




asTanTyynaac 3 Xyyxauir Sinon yncsin  TOKMO XOTHIH
“Disney Land™-2sp astyymk, 6 a3tai; MeHTON [ArHT
OJITOCOH.

2004 oux GaHKHBI HWIT XapHIUAry, XaTTaTavik
IBOIMIIHIMIHITH TOO @MHOX 0Hooc 20 XyBuap eccoH. YyHn
Xapuiauax gaHe 16 xypb, xanranamx 25 xyBHap HIMILICIH
Hb TyC GaHKHBI Yill axumnmaraa xun HPIX TycaM OCeH
HIMOTI2XK Dajiraar xapyymk GaiiHa.

Haamrma, eepuiin GaHk bl CAHXYYTHIH 3aX 393111 33719X
Baiip cyypuiir HamMarayyIsx, ANAHTYHA YIUTUIyYIerauanms
HITYY MX33D OHPTOX, T3AHWTH BOANT 2paaT X3PAETLU0T XaHTIax
YuTI3 GapuMTIaHa.

Customer

i Xagranamx 57%
Saving 57%

8 Xapwunuax 43%
Current account 43%

counts and 25 per cent increase in savings accounts that are
a reflection of year-to-year growth in the operations of the
bank.

In the future we will work to increase
our bank'’s share of the financial
market and especially get closer to
the customers and meet their real
demand.

XapunuardnbiH guHammk

Customers dynamic

XapunuardaeiH Too
Amount of customers
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lapaan xapwunuaa

Foreign Relations

OHrepceH oHp 6aHkHbI ragaan

xapunuaar Xerxyynax 30punroop
ragaafblH 6aHkK, Nyyc, KOMNaHwyabiH
Teneener4ymamy axun TepnunH
yYN3anT, ApUa XaM3NL33P XUACH
ereen yyHU Yp AYHO XOX XOTbIH
apunxaaHbl 6aHKTan XamTblH
axunnaraaHsl NpoToKon GanryyncaH.

O0H ViChiH TON0OP TOOLOOHEL TEIEKOMMYHNKALILIH
cyrkoa Oomox S.W.LET. cymkaor dwmriarn I3IXHHH
canxyyriitn ron Tesyyn max Union Bank of Califor-
nia-New York branch, Union Bank of California-Tokyo
branch, Commerzbank-Frankfurt, Huh Hot City Commer-
cial Bank-China 39psr ragaanbiH apyiKaaHbl HaHKyyITan
KOPPECTOHACHTHITH Xapuiliaa TOTTOOH, XaMTPaH aAHIIaK,
9ar99p GAHKYYLAap AazKyyiaH Xaprilardabixaa rajiaai

!

Last year in order to develop the bank foreign relations we
held a variety of business meetings and discussions with repre-
sentatives of foreign banks, firms, and companics which resulted
in the Memorandum of Cooperation signed with Hoh Hot City
Commercial Bank.

Utilizing S.W.LLF.T. - an international payment tele-
communication network - we established correspondent
banking relations and worked in cooperation with overseas
banks including Union Bank of California, New York branch,
Union Bank of California, Tokyo branch, Commerzbank,
Frankfurt. and Hoh Hot City Commercial Bank, China, and .
arranged our customers payment transactions in US Dollar,
EU Euro, Japanese Yen, and Chinese Yuan in a speedy man-
ner using international level methods and forms.

The bank completed all preparatory
works necessary for the introduction
of a new international money transfer
service — Travelex, which was launched
on the market in early 2005. This
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Ten60p TOOLOOT AMEPHK A0/IAP, €BPY, HEH, I0AHAAD OJIOH
YAChIH TYBLUIMHI XYPC3H apra Xsabapyyauil awmriax
Lyypxait ryfustrax upeon.

Tyc BaHK Hb ONOH V/ICHIH MOHTOH TYHBYYITHIH WH3
yitmawiras Gonox Travelex -uitr Hasrpyyiax Gamrrraa axoaa
syyerax 2005 oHbl 3x39p 3ax 3997141 HIBTPYYILK  9X2JIC3H
Gereoa yr YHAYHITII Hb LAT XYTANAa, 3APAANT XIMHICIH,
HIKHIT TOPIMIAE YIET9Ourssr GoaBoa WiIyy VAH Xatad, 3ax
32IMHT XAMPaX XyP33 6preH oM.

service is both a time and cost saving,
and compared to other similar services
is more flexible and has wider market

coverage.

[vwyyH Ganryynnaryyn

Membership

I*1=

The North America-Mongolia Business Council
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333751333

Lending operations

TannaHT oHp TyC 6aHK 16.3 Tapbym
TerpervinH 333 onrox, 13.7 19pbym
TerperninH 3330 Tenyynx, 2004 oHb!
12 capsit 31-Hun Hangnaap 8,575.8

caf TerperuH 333n1MnH epunH
VAO3rO3NIT3A rapcaH.

3oonuitn 31.2 xvBuilr GONOBCPYYidx YHIIBIPHHH
canbapr, 44.8 xyBuiir xymanaaans canbapr, 6.2 XyBHIT
HAXMArAaH, Xuit yitisspaaauits canbapr, 3.8 Xysuiir yya,
vypxaiiy onGoprox canbapt, 2.6 XyBuir DapuIrsin canbapr,
| 1.4 xysmiir Gycan canfapt Tyc Tye oarocoH GaitHa.

Tyc Gamk 2004 onm 3awimifH  Garibid - HaHaphr
caibkpyynax 30pHATOOP  339IMIH IPCUTHIH  yOMpIUIaTa,
yphIHHIcaH Oa NapaancaH XsHAITLIT CAIDKPYYTaH, X3BHHH
39311 33PN TOITOOH, 322MIAN XyralaaHa Hb TESYYIX,
XYFalaa X3TpaiTaac YPhIHiIaH COPTHILIZX 39PIT apra X3MAKIIT
apy akwitacan. MUracHsap HWIAT 393HITH 8pHITH YII3II3/UL
YAHAPTYH 3327IMIH 319X XYBb XIMXK39T CHCTEMMITH OyHIDKaac
XapbiaHTyit Zooryyp 2.4 XyBbll Oaiirax JancaH.

2005 ona 33sauitH Xyyr Oyypyynax wmed Oudun
399THITH XYPI2T T/IBX, 392/ TMITH YAHADBIT YAAM CalAPYYIax,
HaigBapTai 393109r9 L3 GU3HECHITH OYX TaTbIH IIMAKIST
Y3YYI2X Gomiorsir GapuMTanK aKuUTaHa.

399NUiH BYTUUIAH aHrnan (xamxaaraap)
Loan Volume Portfolio (Granted)

250 carac naaw 30%
250 min, and more 30%

10 can xypran 39%
up to 10 min 39%

10-50 can 22%
10-50 min 22%

50-100 can 5%
50-100 min 5%

100-250 can 4%
100-250 min 4%

For the reporting vear the Bank disbursed loans totalling
MNT 16.3 billion and collected loans totalling MNT 13.7 bil-
lion. As of the 31st of December 2004 the balance of outstand-
ing loans was MNT 8,575.8 million.

Among the bank total loan disbursement 31.2 percent
falls to processing industry, 44.8 percent to trade sector, 6.2
per cent to power and gas industries, 3.8 percent to mining
sector, 2.6 per cent to construction sector, and 1 1.4 percent
to other sectors.

In order to improve the quality of the bank loan port-
folio in 2004 it improved loan risk management, preventive
and follow up controls, assigned grades to the current loans,
and undertook measures to ensure timely repayments and
prevent loans from falling into the past due status. This way
we managed to keep the non-performing loan ratio in total
loans outstanding below the industry average at 2.4 percent.

In 2005 we will adhere to the policy to
reduce the loan interest rates, widen
the range of micro loan products,
further improve the loan quality, and
provide comprehensive support to our
reliable borrowers.

Loan Portfolio by Sector

Xynanpaa 45%
Trade 45%

Bonorcpyynax ax ywnaesp 31%
Processing industry 31%

LlaxunraaH, xvid yiunaeap 6%
Power and gas industry 6%

Yyri, yypxai onbopnox 4%
Mining 4%

Bapwnra 3%
Construction 3%

Bycan 11%
Other 1%

Kuavin mainan 2004 Annual Report 2004




393nunH 31.2 xyBuinr GonoBcpyynax YANOBIPUIAH
canbapr, 44.8 xysuir XyaangaaHsl canbapr, 6.2

XYBUWI LIAXWAraaH, XM YAnae3pasnuinH canbapr, 3.8
XYBUWIT yyn, yypxanH onbopnox canbapt, 2.6 xyBuir

Gapunreid canbapt, 11.4 xysuir 6ycap canbapr Tyc

TYC OfirOCOH BanHa.

Among the bank
total loan disburse-
ment 31.2 percent
falls to process-

ing industry, 44.8
percent to trade
sector, 6.2 percent
to power and gas
industries, 3.8 per-
cent to mining sec-
tor, 2.6 per cent to
construction sector,
and 11.4 percent to
other sectors.




XYHUI HeBeLNH
XOrXnI

Human resource
development

BanryynnaryyablH Xerxun,
[3BLUUAT XYHWIA XY4UH 3YIAn,
6ONOBCOH XYYHWUIA NOIBXUTIN,

6VTI3N4 YN axunnaraaHaac ragyyp
Teceenex apraryi oM. Tyc GaHKHbI
axunnarcadbiH TOO XW133C Xnnfa
ecoH HaMaraax, 2004 oHbI 3LCT 96
axunnarcagran 6onnoo.

Kanutan ©GaHk  Hb  @XKWATHYVIBIHXAd — appAac
GWIaT, Heell OOIOMKYYILIT H23H HIPYYDK XOrkKyyJsx,
caHaaumararail yp GyTaanmail aKWUIax Hexuen GomoMKUIT
wixaMm, anxmaap OGYpAyynsx, TIAHWIT Cyprair, CeMHHAPT
XAMPYYJIaH M2PIaxJMHH yP Yansap, Xapiilaatbl COEJBIT Hb
auuyyraxan GaiiHra asxaapd Gaiinar 6unsa.

Tyc favk Hb BaHkubl Xoa600, banknp CypranTbiH
Tes Gonon Bycan cypraiaT ONOH HUITHIH 3 Baitryyanararai
xamTpat axwinanar ereen 2004 omn  392IMiH Gariikid
BONOH 3PCUHITH VINPATArd, HArTIaH Go1ox OypTran, Tendep
TOOIO0, MAPKETHHIWITH Cynairag, WIIBXHAYYIIIT, MIH3
VIUIMMATES HIBTPYY/ISX, MIPTIAUIHITH YP YaIBap 333MIIYYTIOX
30par acyyuIyyaaap 30xuoH Gairyyjarican Cyprairyyian
NaBXapacaH ToOroop 156 axuwrran XaMpariyynds.

TailTaHT OHJI TEXHUK TCXHOJIOTH, BAHKHbI M3/I23/UTHITH
TEXHONOTHIT MMH3WIZXI OHLTOH aHxaapaH daxuuracan
Goreen yyHWI yp OyHI DaHKHBIXaa AOTOOM MDI3LIHIH,
XSIHATTBIH CUCTEM22 OHIOP MAIPTIKIHITH aXuuTarcIbiHxaa
Xyusap yraM 6on0BCpOHTYI BONTrOCcoH.

Employee Age Groups

_— 30 xypran HacHel 51%
Up to 30 ages 51%
= 31-40 HacHbl 26%

31-40 ages 26%

41-50 HacHel 19%
41-50 ages 19%

51-33¢ A33Ww HacHb! 4%
51 ages, and more 4%

It's impossible to imagine any institution’s development
without the human factor, outside its human resources ac-
tive and constructive activities. Our bank staff numbers keeps
growing on year-to-year basis and as of the end of 2004 we
had 96 employees.

Capital Bank always pays special attention to reveal-
ing and developing its employees’ talents, providing on a
step-by-step basis opportunity for their creative and effective
work, improving their professional expertise and communi-
cation skills through their involvement in training sessions
and seminars.

Our bank cooperates with the Mongolian Bankers
Association, Bankers Training Center, and 5 other non-
governmental training organizations and in the course of 2004
we provided 156 employees (double counted) with training
courses on loan portfolio and risk management, account-
ing, payment transactions, marketing studies and promotion,
introduction of new services, and providing professional
expertise.

In the reporting year we paid special
attention to upgrading the bank tech-
nology, especially Information Tech-
nology, which results in even more
sophisticated internal information and
control systems thanks to our highly
trained professional staff.

BonoBCpOnbIH TYBLWNH

Employee Qualifications

= Ma3n 92%
Graduated from the university 92%
R

Tycrai ayHa 7%
Graduated from the vacational training 7%

BypaH ayHa 1%
High school education 1%
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M3a33nN1nH TeXHONOrn

Information technology

Kanutan 6aHk caHuxyyruitd 6ypTran
M3A33NNUAH VAN axunnaraaHgaa
VIHTepaKTV1B KOMMaHUNH

GaHKHbI NPOrpamMM XaHramxwuiir
H3BTPYYNCIH 6ereef 3H3 nporpamMm
XaHramXuHd TYWNN3C3H NHTepHeT
6aHKHbI YANYNArI3r aMXUNTTal
X3P3rXYYmK 6anHa. Yr 6aHkHb
NPOrpamMm XaHramx Hb OHNanH
ropuma TYWWIN3C3H 6ereen oaooruinH
6angnaap Ynaan6aatap XOTbIH
TOOLOOHbI 1-p TEB, TOOLIOOHLI 3-p
TeB 6onoH Kanutan 6aHKHb! TEB
odhducron Temep 3ambiH eHEED
xyparan 2MB-uiH WWN3H KabenuinH
CYNIX33r33P OHNaWH X0n6oracoH.
Uaawwng 6ycag canbap, TOOLOOHbI
TOBYYA33 IHIXYY CYIXIIHA 33X
Aapaatanraap xampyynax 6onHo.

2004 o1z moToo cykasHKiT “e-Office” ITPOIPAMMBIH
/Beb CaiiThiH/ alIMIIANTHIT caibKpyy/ICaH, DHI Hb 3AXMPraaHhbl
3APIILIT HGaracrax, mar xyrauaa X3MH3X, MOH GAHKHBI cap,
VIUPAT, KUWITHAT TARMaH TIHUZ, oapuiin myypxait Mai33,
Gomk Oyit noToon yiin sBaan, GaHk CaAHXYYTHHH CHCTEMMItH
TaNaapx WHH3 M3133 MIII3JUIMNAT XaMT OJ0H L1ar TYXAill Hb,
TOITMOT ay Gaix GoNOMKMIAT onToX Gaiinar.

2005 oHZ M3A93137 TeXHOJIOTHItH YUI3J22D OJICOH
aMiKuiITaa BATATIAH, VAaM  eproTrex, OAHKHH A0TOON
MIIMNHIH Yperanbir GYpaH 2MeKTpOHKYYIaH, XYpOaisir
caixpyyaaxaap axnuiax Gaitna,

Capital Bank introduced the banking software of
“Interactive” Co.,Ltd. into its financial information opera-
tions and on the basis of this software we successfully imple-
mented Internet banking services. This software is an on-line
system and currently the Ist and 3rd Ulaanbaatar settlement
senters are connected on-line to the Capital Bank Head Of-
fice through the Railways’ high speed 2 MB optical cable net-
work. In the future our other branches and sub-branches will
be connected to the system.

In 2004 we improved the utilization of our internal net-
working “e-Office” software (Web site). This software pres-
ents excellent opportunities both from a practical perspec-
tive, namely reducing overhead expenses and saving time,
In addition this specific software offers our employees timely
and continuous access to the banks monthly, quarterly, and
annual balance sheets, daily hot news, internal events, news
and information on the banking and finance sector.

In 2005 we are working to strengthen
and deepen our achievements in
Information technology, ensure com-
prehensiveness in internal informa-
tion flow automation, and improve its

speed.
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2005 OHfl M3[133M3/ TeXHONOrNAH YUIM3N33P
ONCOH amxunTtaa batatraH, ynam epretrex,
HaHKHbI [OTOOA M3[3MNAH ypcranbir GypaH

SNeKTPOHXYYNaH, Xypaaublr cavxpyynaxaap

axunnax banHa.

In 2005 we
are working.

to strengthen

and deepen our
achievements in
Information Tech-
nology, ensure
comprehensiveness

in internal informa-
tion flow automa-

tion, and improve

its speed.
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3 DALAIVAN AUDIT LLC

Hsrrnan Gonox GYprronuith 3eBreres, ayiuT, yHArIHIE Certified audit, appraisal and accounting consultancy company
HITOMAKIBEACHH Gaitryynmara
Mosiron yac, Ynaan6aatap xor Building of Dalaivan Audit Company
AMapeaHaarmin rynamx Amarsanaa street
Hanaitsan Aynur koMnanuits Gaip Uluanbaatar, Mongolia
Yrac: 305401, 305402, 305404, 305405 Phones: 305401, 305402, 305404, 305405
Daxkc: 976-11-305403 Fax: -976-11-305403
E-maiin: info@dalaivanaudit.mn E-mail: info@dalaivanaudit.mn
Ba6 xyynac: www.dalaivanaudit.mn Web site: www.dalaivanaudit.mn
“Kanuran 6ank”-nb1 Xyss Huitnyynsrumsa To the Shareholders of Capital bank
AYJIUTOPBLIH OYTHAT AUDITOR’S REPORT
2004 onbl 12 nyraap capbit 31-Huii expeep Tacantap We have audited the balance sheet of Capital bank as at
GonroH GanTracau TaHal GANTYYUIATEH YINAMI3) T3HUA, 31 December, 2004 and the statements of income, retained
ViUl @KWaraadsl yp AYHTHIEH, OMYMIH eepuwienTWiiH, earnings and cash flows for the year then ended. These fi-
MOHTOH TYWII93HUI Taitnan Gojon Gycan Taitmauryyn nancial statements are the responsibility of the bank’s man-
TOATI3PT X0AGOTAOX OapuMT MATEDHANBIT XYN33H aBy agement. Our responsibility is to express an opinion on these
TaHWAIUIAa. DOr99p  TainaHryyasH  GOAHT  Galwibir financial statements based on our audit.
Gaiiryyanarsii - yaMpiiara xapuyiax Gereeg  GUOHMHI We conducted our audit in accordance with generally
XapuyLsIara Hb ayiuTiaaa YHAICAICOH MYIHIAT erex SBaan accepted auditing standards and Auditing law of Mongolia.
OM. Those standards require that we plan and perform an audit to
Buan  ayauterH  awnaa AyauteiH  Onon  VichiH obtain reasonable assurance whether the financial statements
Cranpapran  HuiilyynsH  MOHION  yACBIH  AYIUTHIH are free of material misstatement. An audit includes exam-
TyXail xyynuiH maryy sapyynas. CauxyyruitH Taitnad Hb ining, on a test basis, evidence supporting the amounts and
MATEPHATLNAT XIMKIBHMHA 3OPHMATIN WASPXMIIATAITYI disclosures in the financial statements. An audit also includes
I3A3T YHASCHITIH MATAILIATAA OJIK ABAXBIH TYJ/ AYJAWThIH assessing the accounting principles used and significant esti-
TOPUMYYALIT AIOATTaH Tyc Oairyy/utarelH vsrmiad Gogox mates made by management, as well as evaluating the overall
6YPIran XeTmenTWiH apra aXWwuiaraar YHaJLK, HATTIAH financial statement presentation.
Oomox Gyprraamitn Gomon xonGormox Gycam Gapumr In our opinion, these financial statements excepting the
MaTtepuaiibll TYYBIPIOH [airaiaa, bank has not had the centification of the owner’s right for the
bank b 1.8 139pGym Terperuitn eprerraii GapuarsiH building amounted to 1.8 trillion tugrugs present fairly, in all
OMYIIeX 3PX33 Daranraaxyymx aBaaryir sc toouson 2004 material respect, the financial position of the bank as at 31 De-
OHbl 12 myraap capeid 31-Huil enpeep TacanGap Gonrow cember, 2004 and the results of its operations and its cash flows
GaATraCoH  Tyc GaHKHBI CaHXYYPHilH Talmanryyn  He for the year then ended in accordance with Generally accepted
HBBOYC, Monron yiacwiH Harmaan Gomox 6yprraaniin accounting principles, Accounting law of Mongolia, Bank law
TyXalh Xyyab, BaHkHBI Tyxaii Xyyib TOrTOOMXK, xon60rmox and all applicable guidelines and procedures.
Gycan 3aaBap XYPMBIH Jaryy WISPXWINSIICSH 9K Y39K e
GanHa,
2005 owbt 2 capbit 17-Hu enep February 17, 2005

AKumatin mainan 2004 Annual Report 2004




CaHxyyrunH TaunaH

2004 oner 12 dyeaap caper 31 wuti edputin Galidraapxu VAdI20AuiH MIHUN

(manean mozpoeeep)

2004 2003
Axmue
Monzo Ga myvumai aduameax xepoHee 2,425,299.00 2,278,271.40
Ynam waac 1,000,000.00
3991 ypuouuncaa 8,575,876.70 6,039, 140.20
Omunox Oycad xepeneo 46,371.20 290,342.30
bycad xepenze 675,616.20 578,080.50
Yudcan xepenee /use3p/ 2,335,905.30 1,890,596.20
buem Gyc xepeneo 14,852.50
Hutim axmus 14,073,920.90 12,076,430.60

Ilaccus ba eopuitn xepeHze

Xapuayax danc 1,103,979.20 2,191,958.00
Xadearamne 6,983,772.80 5,182,039.70
Yacwin 6a opos Hymeuin mecog, mecosm Gaileyyaiaesii Xapuayax 610,127.00 1,734,610.20
Bycad 6ankraac mamean 3x vveeap 954,500.00 600,000.00
bycad naccug 362,386.10 289,089.60
Huiim naccug 10,014,765.10 9,997,697.50
BOopuiin xepeneo
Xyssuaam xanuman 4,007,392.90 2,007,392.90
Huitemuitn Xeexeauiin can 795.60 2,505.90
Xypummaazdcan awue

OmHex yeulin awue, ardaedan (23,730.70) -

Taitrarnm yeutn awue 74,698.00 68,834.20
Oopuiin xepeneo 4,059,155.80 2,078,733.00
Huiim naccue Ga eepuiin xoponzo 14,073,920.90 12,076,430.50

Opnozvin maiiaan (2004 onsr 12 dyeaap capbin 31)

(MAHeaH mezpacoop)

2004 2003
AvvHui oproeo 2,192,832.20 2,002,768.30
Xvvuuii sapdan 1,269,998.00 1,055,443.60
Xvvuuii usesp opaozo 922,834.20 947,324.80
Boazowevii apcoauiin apdai 100,149.20 174,470.20
Xyyrui 6yc opaoeo 346,022.50 190,731.80
Yiin axcusnazaans: sapdan 1,055,493.30 871,085.50
Tamaapvin emuex awue /ardazdar 113,214.20 92,500.90
Tameap 38,516.20 23,666.70
Ie3p awuz fardazdar/ 74,698.00 68,834.20
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Balance sheet 1

]

Balance Sheet as of December 31.2004

(MNT, thousand)

2004 2003

Assets
Cash 2,425,299.00 2,278,271.40
Investment in securities 1,000,000.00
Loans and advances, net 8,575,876.70 6,039, 140.20
Other assets in possession 46,371.20 290,342.30
Other assets 675,616.20 578,080.50
Fixed assets, net 2,335,905.30 1,890,596.20
Intangible assets 14,852.50
Tortal assets 14,073,920.90 12,076,430.60)
Liabilities
Current accounts 1,103,979.20 2,191,958.00
Saving deposits 6,983,772.80 5,182,039.70
Accounts of Budget Organizations 610,127.00 1,734,610.20
Deposits of the other commercial banks 954,500.00 600,000.00
Other Liabilities 362,386.10 289,089.60
Total Liabilities 10,014,765. 10 9,997,697.50
Equity capital
Statutory fund 4,007,392.90 2,007,392.90
Social development find 795.60 2,505.90
Retained earnings

Previous year (23,730.70) =

Current year 74,698.00 68,834.20
Total capital funds (deficiency) 4,059,155.80 2,078,733.00
Total liabilities and capital funds 14.073,920.90 12,076,430.50

Income Statement for the Year Ended December 31.2004

(MNT, thousand)

2004 2003
Interest income 2,192,832.20 2,002,768.30
Interest expense 1,269,998.00 1,055,443.60
Net interest income 922,834.20 947,324.80
Provision for loan losses/receivables (non cash expenses) 100,149.20 174,470.20
Non-interest income 346,022.50 190,731.80
Operating expenses 1,055,493.30 871,085.50
Income (loss) before taxation 113,214.20 92,500.90
Tax paid 38,516.20 23,666.70
Profit 74,698.00 68,834.20
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MeHreH ryinrasHum TannaH |

2004 onwt 12 dyeaap capwin 31

L

(mstHeat mozpozeep)

Yaypasam Xoceutin dyn Byaeuiin dyn
Ie3p awne 74,698.00

Toxupyyaea

Yudcan xepenauitn 3132031 129,079.90

Yuocan xepeneo Gopayyicisl aluue 165.6

ANCABIN KQNUMAAbIH GOPHAGAMUIN OMHOX YHOCIH Yiia

ANCUAAASAAHBI Al

203,943.5

Yiia ascusrsazaanst axmuesin 6coam, yypain:

(1,390,301.10)

Yuam uaac

(1,000,000.00)

3334, yppouuscaa

2,536,736.50

Omuaex Oycad yHICIH XOpeHao

(243,971.10)

bBycad axmue 97,535.70

Yiia aycuriazaaubi naccuesin ocoam oyypaan: 17,067.60
Xapuayax darc (1,087,978.80)

Xadeanamne 1,801,733.10

Vacoin moces, mecosm Gail2yyanazeit Xapuanax (1,124,483.20)

banknaac mamean 3x yyce3p 354,500.00

bycad naccus 73,296.50

YHOcoH Yiia amcuiiazaans 4P MOH2OH 2yiiazdd (1,169,290.00)
Xoponze opyyaaimoili MOH2OH 2yii1233:

Yudcan xeponauiin HIMI209X 2yilaead (589,407.10)

Xoponee opyyaaAmoti §I63p MOH2OH 2yiae3d (589,407.10)
Canxyyzuii yia aycuiia2aansvl Moneon 2yineIr:

Hamore eapeacan xygolaa 2,000,000.00

BOBA-0 wuadicyyacan (61,950.70)

Huiiemuiin xoexcauiin caneaac 3apuyyyacan (8,593.80)

Xypummaazdcar auieuits saapyyied (23,730.70)

Canxyyeuiin yiia Q¥CUAIG2AAHBI BIGIP MOH2OU 2yi123): 1,905,724.80
BYX L[2B2P MOHIOH I'YHII'D9 147,027.70

2,278,271.30
2,425,299.00

Mowee, myyrmsii aduameax xepen2uiin IXHUL yadaz0aa
Mornze, myyHmaii auamaax Xeponaulin sucuiin ya0sedan
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Cash flow statement |

i

December 31.2004

(MNT, thousand)

Xoceuiin dyn

byaeuiin oyn

Profit after taxation 74,698.00

Adjustment for:

Depreciation (fixed assets) 129,079.90

Earning from selling fixed assets 165.6

Operating profit before working capital changes 203,943.5
Increase in operating assets:- (1,390,301.10)
Investment in securities (1,000,000.00)

Loans and advances 2,536,736.50

Other assets in possession (243,971.10)

Orher activities 97,535.70

Increase in operating liabilities: - 17,067.60
Current accounts (1,087,9758.80)

Saving deposits 1,801,733.10

Accounts of Budget Organizations (1,124,483.20)

Deposits of the other commercial banks 354,500.00

Other liabilities 73,296.50

Cash generated from operations (1,169,290.00)
Cash flow from investing activities:

Purchase of fixed assets (589,407.10)

Net cash flow investing activities (589,407.10)
Cash flow from financing activities:

Increase in paid-up capital 2,000,000.00

Retained profits (61,950.70)

Social Development Fund contribution (8,593.80)

Adjustments before profir sharing (23,730.70)

Net cash flow from financing activities: 1,905,724.50
NET TOTAL CASH FLOWS 147,027.70
Cash and equivalents, beginning of the year 2,278,271.30

Cash and cash equivalents, end of the Yyear 2,425,299.00
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Kanutan 6aHkHbl canbap,
TOOLIOOHbI TEBYYA

CAPITAL BANK

Cambiyyeuiin zydamne - 48
Ymmwb'a - 211238
: 1924 7, 315500, 312531
976-11-310833

www.capitalbank.mn

Vrac: 976-11—457 8

ToouooHs! Tos Ne905
LlorTusuuii cym
OMHOIrOBB aiiMar
Vrac: 0132-26519

Toouootn TeB Ne906
SamerH-YyIL CyM
JlopHOroBk aiiMar
Vrac: 0252-455-3553
Make: 0252-455-3299 Toouoonn kace Nal
Taanmiin razpein Gaiip
Basin eHnep cym
OpxoH aiimar
 Vac: 01352-276004

Vrac: 0
(baxc 0121 224] 2
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AUgobi

Branches & settlement centers
of Capital bank

3 2-'26-5 19

center No 906
Zamyn-Uud soum
Tel: 0252-455-3553
Fax: 0252-455-3299

Fax: 976-11-3

Ulaanbaatar - 211238
Tel: 976-11-319247, 315500, 312531
. 310833

1-945979

Jmnugobi branch
Dalanzadgad sity
Tel: 01532-22330
Fax: 01532-22193

Orkhon branch
Bayan-Undur soum
Tel: 01352-27504
Fax: 01352-27505

Baganuur branch
Ulaanbaatar
Tel: 0121-20445
Fax: 0121-22412

Cash Nol

Customs building
Bayan-Undur soum
Orkhon aimag

Tel: 01352-276004
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