
THAI WAY OR THE HIGHWAY

RUNNING ON FUMES IN THAILAND

Ticker: BAY.BK
Rating: 4-Underperform
Price: Bt7.50
52-Week Range: Bt6.70-28.75

Ticker: BBL.BK
Rating: 3-Neutral
Price: Bt54.50
52-Week Range: Bt41.00-145.00

Ticker: IFCT.BK
Rating: 3-Neutral
Price: Bt10.00
52-Week Range: Bt8.60-33.00

Ticker: KTB.BK
Rating: 5-Sell
Price: Bt13.25
52-Week Range: Bt11.25-29.75

Ticker: SCB.BK
Rating: 3-Neutral
Price: Bt25.50
52-Week Range: Bt21.25-57.50

Ticker: TFB.BK
Rating: 3-Neutral
Price: Bt33.75
52-Week Range: Bt26.50-80.81

Ticker: TMB.BK
Rating: 4-Underperform
Price: Bt6.60
52-Week Range: Bt6.00-28.03

Note: Ratings and prices are for foreign shares only.
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Figure 1: Thai Way or the Highway
Thai Bank Universe Summary Tables

Core
Earnings Loan

Price Net Before Loss
Price Target Mkt Cap Year Profit Provisions Provisions EPS DPS Yield ROAE ROAA

Company Rating (THB) (THB) (THB, Bil.) End (THB, Mil.) (THB, Mil.) (THB, Mil.) (THB) (THB) (%) (%) (%)

Bangkok Bank Dec 96A 20,747         26,452         5,705           20.72 6.00 2.4% 23.0% 1.85%
BBL 3 34.00 25.00    49,861          Dec 97A 4,034           34,934         28,368         4.03 5.00 4.2% 4.2% 0.31%
BBL/F 4 55.00 25.00    80,657          Dec 98A (49,489)        (2,280)          47,992         -37.64 0.00 0.0% -53.6% -3.70%

Dec 99A (59,829)        (2,872)          68,210         -40.80 0.00 0.0% -95.0% -4.89%
Dec 00E (35,164)        15,262         50,546         -23.98 0.00 0.0% -202.2% -2.96%
Dec 01E (5,291)          14,709         20,000         -3.61 0.00 0.0% NM -0.43%

Bank of Ayudhya Dec 96A 5,030           6,264           1,234           11.13 4.15 6.9% 20.2% 1.28%
BAY 4 7.70 TBU 14,248          Dec 97A 1,962           9,047           7,085           3.93 4.50 23.1% 7.3% 0.43%
BAY/F 4 7.70 TBU 14,248          Dec 98A (9,575)          (1,481)          4,606           -18.60 0.00 0.0% -37.9% -1.96%

Dec 99A (20,760)        (5,305)          15,661         -11.22 0.00 0.0% -87.8% -4.46%
Dec 00E (12,443)        (524)             11,942         -6.72 0.00 0.0% -79.6% -2.76%
Dec 01E (11,522)        478              12,000         -6.23 0.00 0.0% -301.1% -2.47%

Industrial Finance Corp. of Thailand Dec 96A 2,960           3,336           376              5.43 2.00 2.9% 18.9% 1.93%
IFCT NR 9.90 NA 11,500          Dec 97A 1,844           5,936           3,477           3.38 2.25 30.4% 11.7% 0.98%
IFCT/F 3 9.90 10.00    11,500          Dec 98A (4,695)          (112)             3,141           -8.62 0.00 0.0% -37.9% -2.40%

Dec 99A (7,908)          (1,162)          6,046           -6.81 0.00 0.0% -73.7% -4.43%
Dec 00E (1,562)          (3)                 1,500           -1.35 0.00 0.0% -14.5% -0.89%
Dec 01E (106)             1,894           2,000           -0.09 0.00 0.0% -1.1% -0.06%

Krung Thai Bank Dec 96A 10,342         13,490         3,149           6.96 3.00 6.1% 23.7% 1.52%
KTB NR 13.50 NA 296,723        Dec 97A 211              19,184         18,973         0.14 3.00 30.0% 0.5% 0.03%
KTB/F 5 13.75 TBU 302,218        Dec 98A (61,585)        5,381           64,989         -16.91 0.00 0.0% -101.9% -6.63%

Dec 99A (91,022)        (6,638)          84,384         -4.14 0.00 0.0% -102.7% -8.84%
Dec 00E 96,207         5,707           17,500         4.38 0.00 0.0% 107.8% 9.93%
Dec 01E (4,271)          3,729           8,000           -0.19 0.00 0.0% -5.5% -0.46%

Siam Commercial Bank Dec 96A 9,015           10,138         1,124           23.68 8.47 4.8% 26.3% 1.81%
SCB NR 25.75 NA 80,597          Dec 97A 3,194           14,791         11,597         8.39 8.48 15.4% 8.5% 0.51%
SCB/F 3 26.00 25.00    81,380          Dec 98A (19,559)        4,568           12,611         -33.22 0.00 0.0% -53.9% -2.75%
SCB/P 1 24.75 30.00    77,467          Dec 99A (35,550)        595              43,285         -11.39 0.00 0.0% -83.9% -5.09%
SCB/Q 1 25.00 30.00    78,250          Dec 00E 3,047           10,076         8,013           0.97 0.00 0.0% 5.9% 0.44%

Dec 01E 4,571           11,571         7,000           1.46 0.00 0.0% 8.4% 0.66%

Thai Farmers Bank Dec 96A 11,863         14,198         2,335           14.83 6.00 3.8% 22.2% 1.93%
TFB 3 30.00 22.00    86,997          Dec 97A 801              20,000         16,810         1.00 6.00 6.9% 1.4% 0.11%
TFB/F 3 35.25 22.00    102,221        Dec 98A (40,121)        5,983           44,076         -34.12 0.00 0.0% -79.2% -5.17%

Dec 99A (47,019)        (3,394)          42,009         -16.21 0.00 0.0% -123.3% -6.31%
Dec 00E (5,554)          1,671           7,193           -1.92 0.00 0.0% -22.4% -0.75%
Dec 01E (5,742)          4,258           10,000         -1.98 0.00 0.0% -30.2% -0.75%

Thai Military Bank Dec 96A 4,921           5,571           650              4.85 1.82 3.6% 23.1% 1.59%
TMB NR 6.60 NA 26,419          Dec 97A 1,368           5,413           3,505           1.35 1.62 16.5% 7.8% 0.38%
TMB/F 4 6.60 5.00      26,419          Dec 98A (12,842)        (996)             9,864           -12.65 0.00 0.0% -97.1% -3.46%

Dec 99A (11,624)        (2,513)          9,110           -11.45 0.00 0.0% -105.1% -3.37%
Dec 00E (11,857)        743              12,600         -2.96 0.00 0.0% -70.9% -3.34%
Dec 01E (4,455)          5,545           10,000         -1.11 0.00 0.0% -19.0% -1.10%

Source: Company reports; Lehman Brothers estimates.
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NIM BVPS P/BV NPL
(%) (THB) (X) Equity Assets Loans Deposits Ratio Comment

4.25% 107.40 2.31    107,536 1,155,109 982,575 843,682 4.73%
3.95% 103.08 1.16    103,294 1,408,619 1,074,396 946,548 17.33%
0.71% 76.95 0.86    101,168 1,266,949 952,546 969,780 49.00%
0.66% 30.87 1.78    45,273 1,181,685 926,490 961,459 52.47%
2.17% 7.25 7.59    10,634 1,190,402 936,738 992,971 42.68%
2.24% 3.64 15.10  5,343 1,269,045 979,608 1,033,289 35.17%

3.57% 66.63 0.91    30,112 414,879 353,404 340,151 4.56%
3.61% 52.45 0.37    26,209 493,843 406,568 389,083 13.67%
1.03% 52.19 0.22    26,875 483,598 366,247 403,896 37.93%
0.69% 12.39 0.62    22,929 446,532 361,340 361,178 34.65%
1.73% 5.85 1.32    10,832 455,400 373,473 368,813 30.42%
1.97% -0.37 (20.65) -690 478,601 396,391 387,602 23.55%

3.25% 31.44 2.21    17,126 171,076 125,148 149,111 0.33%
3.14% 28.78 0.26    15,682 206,937 155,260 186,743 0.44%
0.62% 18.94 0.76    10,318 185,016 131,719 170,766 35.54%

-1.24% 10.73 0.92    12,468 171,914 135,972 152,978 36.09%
-0.49% 8.98 1.10    10,429 178,791 141,411 155,273 25.08%
0.71% 8.89 1.11    10,322 185,943 147,068 159,155 20.34%

3.92% 34.09 1.45    50,646 715,975 615,715 581,629 8.14%
4.02% 30.81 0.32    45,774 791,091 687,911 580,049 14.06%
1.63% 22.92 0.89    83,477 1,065,402 957,440 803,716 50.15%
0.68% 4.65 2.96    102,185 994,819 935,042 802,102 45.75%
1.65% 3.85 3.58    84,536 943,066 423,815 832,602 29.15%
1.55% 3.65 3.77    80,265 924,346 415,402 857,863 27.19%

3.90% 106.89 1.64    40,693 541,232 459,108 399,291 5.15%
4.57% 109.55 0.50    41,715 717,161 568,160 558,980 12.15%
1.73% 64.66 0.31    38,069 705,988 544,268 591,150 33.78%
1.52% 17.21 1.51    53,711 692,051 494,119 568,522 34.78%
2.33% 17.84 1.46    55,852 687,604 479,887 593,056 29.01%
2.49% 19.30 1.35    60,423 697,870 504,335 626,353 22.91%

4.34% 77.67 2.06    62,128 646,007 554,516 523,287 6.20%
4.27% 70.93 1.23    56,808 795,385 609,495 588,414 17.53%
1.84% 44.58 0.87    52,417 756,839 608,928 628,090 57.46%
1.38% 10.91 3.23    31,645 733,121 530,850 608,554 42.83%
2.16% 8.88 3.97    25,758 757,278 512,599 637,460 38.95%
2.47% 6.90 5.11    20,015 772,538 496,299 667,293 32.89%

3.46% 23.84 2.11    24,170 333,509 285,078 257,980 10.80%
2.75% 21.92 0.45    22,232 388,549 303,263 257,574 21.11%
0.83% 15.09 0.60    15,314 354,364 290,136 293,772 41.03%
0.57% 8.73 0.76    8,859 335,002 282,342 259,843 50.33%
0.68% 6.65 0.99    26,628 373,946 308,915 282,315 42.34%
1.28% 5.54 1.19    22,173 437,464 361,387 320,844 30.58%

Set up by a special act of Parliament, IFCT is Thailand’s only development bank. Its main 
objectives are to assist in the establishment and modernization of private industrial enterprises.  It 
enjoys a special relationship with the government, and receives subsidized funding and 
concessionary loan participations.  IFCT does not accept deposits, but funds itself with commercial 
paper and debentures.

BAY is one of the smaller private banks, and has had little luck in finding a partner (although an 
investment by GE Capital has been rumored--and denied).  Like BBL, Ayudhya badly needs capital; 
however, without the prestige value of its larger cousin, it is not quite as certain that BAY will be 
prevented from liquidation.

BBL is Thailand's largest bank, and has long been considered the most prestigious institution in the 
country.  However, its financial condition is poor, with capital particularly low.  Given this, we expect 
an offering before the end of FY2000.  At current valuations, particularly on the overinflated foreign 
share, we would not be a buyer.

Thai Military Bank is the sixth-largest commercial bank in Thailand.  The Thai armed forces 
maintain a substantial stake in TMB.  After its recent rights offering, which was extremely negative 
for shareholders, TMB is in somewhat better financial shape (although it remains clearly insolvent).  
A potential merger with either National Finance and Securities or its Ekachart Finance subsidiary 
may come to fruition after NFS' subscription to a majority of TMB's share offering.

Established in 1945, Thai Farmers Bank is the third largest bank in Thailand.  It has a reputation for 
conservative management and technical innovation.  While TFB is in better financial condition than 
many of its peers, and will not likely require capital within the next 18 months, the bank's valuation 
is out of line with even its historical equilibrium returns on capital.

Founded under Royal Charter in 1906 as Thailand’s first commercial bank, Siam Commercial Bank 
is currently Thailand’s fourth-largest bank.  Usually grouped with TFB and BBL in the top tier of 
institutions, SCB is in the best financial condition and has the lowest valuation.  Our 1-Buy rating on 
the convertible preferred shares is our only positive rating anywhere in the Thai financial sector.

Krung Thai Bank is the second largest commercial bank in Thailand, and is majority owned by the 
Thai government.  Krung Thai has absorbed bad assets from other failed banks, and is now itself 
being recapitalized by the government, which will assume a substantial part of KTB's bad assets 
and effectively inject new capital.  However, Krung Thai's franchise and management remain 
weaker than the top-tier Thai banks.
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Figure 2: Thai Way or the Highway
Thai Bank Universe Recommendation Summary

SCB TFB BBL IFCT TMB BAY KTB
Foreign 3-Neutral 3-Neutral 4-Underperform 3-Neutral 4-Underperform 4-Underperform 5-Sell
Local - 3-Neutral 3-Neutral - - 4-Underperform -
Preferred 1-Buy - - - - - -

Source: Lehman Brothers
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The Balancing Act Continues: Liquidity Prevents Systemic Failure
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Sham Restructurings and Phantom Equity
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NPLs Continue to be a Problem
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Figure 3: Thai Way or The Highway
Gross Non-performing Loans

1997A 1998A 1999A 1Q00A 2000E 2001E 1997A 1998A 1999A 1Q00A 2000E 2001E

Bangkok Bank 180,572 460,000 475,873 442,297 387,988 331,743 16.8% 48.3% 51.4% 47.9% 41.4% 33.9%
Bank of Ayudhya 55,344   137,700 117,468 118,854 88,993   46,887   13.6% 37.6% 32.5% 32.8% 23.8% 11.8%
IFCT NA 46,365   46,884   37,317   32,904   27,825   NA 35.2% 34.5% 26.9% 23.3% 18.9%
Krung Thai Bank 95,550   475,848 420,769 658,423 114,866 103,852 13.9% 49.7% 45.0% 71.2% 27.1% 25.0%
Siam Commercial Bank 66,403   179,609 162,658 154,521 130,026 105,479 11.7% 33.0% 32.9% 31.7% 27.1% 20.9%
Thai Farmers Bank 105,379 348,237 219,544 210,846 189,019 154,551 17.3% 57.2% 41.4% 40.4% 36.9% 31.1%
Thai Military Bank 60,000   110,252 137,800 145,100 127,107 107,489 19.8% 38.0% 48.8% 49.8% 41.1% 29.7%

Average 15.5% 42.7% 40.9% 43.0% 31.5% 24.5%

               Gross NPLs (THB, Mil)                      NPLs (% of Loan Book)       

Source: Company reports; Lehman Brothers estimates.

Figure 4: Thai Way or The Highway
Gross Non-performing Assets

1997A 1998A 1999A 1Q00A 2000E 2001E 1997A 1998A 1999A 1Q00A 2000E 2001E

Bangkok Bank 186,172 466,703 486,093 453,386 399,756 344,481 17.2% 48.7% 51.9% 48.5% 42.1% 34.7%
Bank of Ayudhya 57,922   150,173 128,111 130,073 98,479   53,418   14.2% 40.9% 34.7% 35.1% 25.8% 13.3%
IFCT 2,805     51,615   53,966   44,422   40,411   35,056   NA 39.1% 39.1% 31.5% 28.1% 23.5%
Krung Thai Bank 104,859 510,949 457,644 695,668 129,249 118,563 15.2% 53.1% 48.6% 74.6% 29.9% 27.9%
Siam Commercial Bank 71,889   192,482 171,861 163,149 139,237 115,527 12.6% 35.1% 34.1% 32.9% 28.5% 22.5%
Thai Farmers Bank 107,037 355,082 227,374 220,746 199,680 163,235 17.5% 58.2% 42.2% 41.5% 38.2% 32.3%
Thai Military Bank 65,718   129,014 148,443 155,954 130,798 110,495 21.4% 43.2% 51.8% 52.8% 41.8% 30.3%

Average 16.4% 45.4% 43.2% 45.3% 33.5% 26.4%

       NPAs (Gross NPLs + ORE + Excess AIR), THB, Mil)               NPAs (% of Loan Book+ORE)       

Source: Company reports; Lehman Brothers estimates.
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Figure 5: Thai Way or The Highway
Impaired Assets by Classification Category

BBL BAY IFCT KTB SCB TFB TMB
% % % % % % %

Total Impaired Assets
Special Mention 5.9% 5.9% 6.3% 2.8% 12.2% 6.7% 14.1%
Substandard 2.9% 10.6% 2.9% 4.3% 18.7% 8.8% 18.9%
Doubtful 3.8% 5.9% 2.9% 1.5% 13.0% 8.6% 7.8%
Loss 85.0% 69.5% 71.9% 86.1% 50.8% 71.5% 52.3%
ORE 2.4% 6.3% 5.0% 1.2% 5.3% 4.5% 2.8%
Excess Accrued Interest 0.0% 1.8% 11.0% 4.2% 0.0% 0.0% 4.2%

Source: Company reports; Lehman Brothers estimates.

Poor Loan Demand
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Figure 6: Thai Way or The Highway
Loan Growth
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Bangkok Bank ����� ������� ������ ����� ����� ������ ������ �����
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IFCT ������ ������� ����� ����� ����� ������ ����� ������
Krung Thai Bank ������ ������ ������ ������� ������ ������ ������ ������
Siam Commercial Bank ������ ������ ������ ������ ����� ������ ������ ������
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Thai Military Bank ����� ������ ������ ����� ������ ������ ����� �����
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/RDQ�*URZWK��<R<� /RDQ�*URZWK��4R4�

Source: Company reports; Lehman Brothers estimates.

Collateral Clouds the Issue
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Falling Real Estate Values
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Excess Accrued Interest Receivables
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Figure 7: Thai Way or the Highway
Accrued Interest Receivables

BBL BAY IFCT KTB SCB TFB TMB Average
AIR 2,049 7,034    6,628    40,455   3,586   5,258    10,188   

% of Loans 0.22% 1.94% 4.78% 4.38% 0.74% 1.01% 3.50% 2.37%

Excess AIR -     (2,508)  (4,895)   (28,901)  -       -        (6,550)    

Source: Company reports; Lehman Brothers estimates.
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Figure 8: Thai Way or the Highway
Actual Loss Reserves vs. Required Reserves
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Source: Company reports; Lehman Brothers estimates.
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Figure 9: Thai Way or The Highway
Required Reserve Calculations

at 1Q00 Gross Reserve Required
THB Mil. Amount Percentage Reserve

Loan Portfolio:
Pass 482,578    1% 4,826      
Special Mention 26,873      5% 1,344      
Substandard 12,992      20% 2,598      
Doubtful 17,116      50% 8,558      
Loss 385,316    100% 385,316  
ORE 11,089      20% 2,218      
Excess AIR -           25% -          

Total 935,965    404,860  
Actual Reserves 194,375  
Surplus (Shortfall) (210,485) 

Bangkok Bank
at 1Q00 Gross Reserve Required
THB Mil. Amount Percentage Reserve

Loan Portfolio:
Pass 234,520    1% 2,345      
Special Mention 8,136        5% 407         
Substandard 14,776      20% 2,955      
Doubtful 8,153        50% 4,076      
Loss 96,460      100% 96,460    
ORE 8,711        20% 1,742      
Excess AIR 2,508        25% 627         

Total 373,265    108,613  
Actual Reserves 32,352    
Surplus (Shortfall) (76,261)   

Bank of Ayudhya

at 1Q00 Gross Reserve Required
THB Mil. Amount Percentage Reserve

Loan Portfolio:
Pass 107,938    1% 1,079      
Special Mention 2,779        5% 139         
Substandard 1,307        20% 261         
Doubtful 1,282        50% 641         
Loss 31,949      100% 31,949    
ORE 2,210        20% 442         
Excess AIR 4,895        25% 1,224      

Total 152,360    35,735    
Actual Reserves 10,212    
Surplus (Shortfall) (25,524)   

IFCT
at 1Q00 Gross Reserve Required
THB Mil. Amount Percentage Reserve

Loan Portfolio:
Pass 306,390    1% 3,064      
Special Mention 19,578      5% 979         
Substandard 29,745      20% 5,949      
Doubtful 10,390      50% 5,195      
Loss 598,710    100% 598,710  
ORE 8,345        20% 1,669      
Excess AIR 28,901      25% 7,225      

Total 1,002,058 622,791  
Actual Reserves 234,793  
Surplus (Shortfall) (387,998) 

Krung Thai Bank

at 2Q00(E) Gross Reserve Required
THB Mil. Amount Percentage Reserve

Loan Portfolio:
Pass 318,734    1% 3,187      
Special Mention 19,382      5% 969         
Substandard 29,447      20% 5,889      
Doubtful 3,390        50% 1,695      
Loss 68,710      100% 68,710    
ORE 8,449        20% 1,690      
Excess AIR 6,227        25% 1,557      

Total 454,340    83,698    
Actual Reserves 27,757    
Surplus (Shortfall) (55,940)   

Krung Thai Bank (Post Recap)
at 1Q00 Gross Reserve Required
THB Mil. Amount Percentage Reserve

Loan Portfolio:
Pass 336,223    1% 3,362      
Special Mention 19,975      5% 999         
Substandard 30,494      20% 6,099      
Doubtful 21,180      50% 10,590    
Loss 82,872      100% 82,872    
ORE 8,629        20% 1,726      
Excess AIR -           25% -          

Total 499,372    105,648  
Actual Reserves 23,844    
Surplus (Shortfall) (81,804)   

Siam Commercial Bank

at 1Q00 Gross Reserve Required
THB Mil. Amount Percentage Reserve

Loan Portfolio:
Pass 315,850    1% 3,158      
Special Mention 14,792      5% 740         
Substandard 19,381      20% 3,876      
Doubtful 18,879      50% 9,440      
Loss 157,793    100% 157,793  
ORE 9,900        20% 1,980      
Excess AIR -           25% -          

Total 536,596    176,987  
Actual Reserves 48,208    
Surplus (Shortfall) (128,779) 

Thai Farmers Bank
at 1Q00 Gross Reserve Required
THB Mil. Amount Percentage Reserve

Loan Portfolio:
Pass 156,186    1% 1,562      
Special Mention 22,000      5% 1,100      
Substandard 29,400      20% 5,880      
Doubtful 12,100      50% 6,050      
Loss 81,600      100% 81,600    
ORE 4,304        20% 861         
Excess AIR 6,550        25% 1,637      

Total 312,140    98,690    
Actual Reserves 23,561    
Surplus (Shortfall) (75,129)   

Thai Military Bank

Source: Company reports; Lehman Brothers estimates.
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Figure 10: Thai Way or The Highway
Actual and Projected Net Interest Margins

1Q97 2Q97 3Q97 4Q97 1Q98 2Q98 3Q98 4Q98 1Q99 2Q99 3Q99 4Q99 1Q00 2Q00 3Q00 4Q00 1Q01 2Q01 3Q01 4Q01
Bangkok Bank 3.87% 3.91% 3.84% 3.54% 2.55% 0.75% -0.59% 0.00% -0.18% 0.37% 1.02% 1.47% 2.02% 2.16% 2.23% 2.24% 2.14% 2.23% 2.30% 2.27%
Bank of Ayudhya 3.15% 3.37% 3.86% 3.75% 1.53% 1.18% 0.49% 0.83% 0.65% 0.47% 0.61% 0.97% 1.80% 1.45% 1.70% 1.98% 1.88% 1.96% 2.03% 1.99%
IFCT 3.25% 3.05% 1.71% 3.92% 1.55% 1.31% -0.09% -0.56% -1.36% -1.21% -1.11% -1.19% -0.96% -0.39% -0.33% -0.23% 0.09% 0.72% 0.85% 1.02%
Krung Thai Bank 3.65% 4.33% 4.21% 3.44% 3.07% 2.13% 1.05% 0.38% 0.20% 0.45% 0.57% 1.18% 1.25% 1.76% 1.88% 1.73% 1.69% 1.62% 1.54% 1.35%
Siam Commercial Bank 4.01% 4.23% 4.48% 4.45% 2.82% 3.73% 0.44% -0.46% 1.00% 1.25% 1.69% 1.97% 2.22% 2.33% 2.42% 2.33% 2.45% 2.50% 2.47% 2.53%
Thai Farmers Bank 4.35% 4.18% 4.31% 3.64% 3.10% 2.27% 0.79% 0.91% 1.21% 0.87% 1.34% 1.95% 2.13% 2.14% 2.14% 2.22% 2.32% 2.42% 2.53% 2.63%
Thai Military Bank 3.00% 3.38% 2.92% 1.33% 1.43% 1.19% 0.28% 0.27% 0.00% 2.30% 0.79% 0.51% 0.39% 0.65% 0.75% 1.00% 1.10% 1.20% 1.30% 1.50%

Average 3.61% 3.78% 3.62% 3.44% 2.29% 1.79% 0.34% 0.19% 0.22% 0.64% 0.70% 0.98% 1.26% 1.44% 1.54% 1.61% 1.67% 1.81% 1.86% 1.90%

Net Interest Margins

Source: Company Reports; Lehman Brothers estimates.

Short Supply, High Demand
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Figure 11: Thai Way or the Highway
Leverage Capital Ratios

BBL BAY IFCT KTB SCB TFB TMB Average
Without Reserve Adjustments

Tier 1 Leverage Ratio 1.10% 4.37% 6.40% 8.40% 7.29% 3.75% 1.51% 4.69%
Leverage Ratio 2.01% 4.65% 6.81% 8.80% 7.79% 4.28% 1.82% 5.16%

Including Reserve Adjustments
Tier 1 Leverage Ratio -15.95% -12.05% -7.22% -29.63% -3.98% -13.14% -20.52% -14.64%
Leverage Ratio -16.86% -12.33% -7.63% -30.03% -4.48% -13.66% -20.83% -15.12%

Source: Company reports; Lehman Brothers estimates.
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Continued Losses in 2000 and 2001
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Figure 12: Thai Way or the Highway
Loan Loss Provisions
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Source: Company reports; Lehman Brothers estimates.
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Figure 13: Thai Way or the Highway
Core Return on Average Assets: Thai Bank Universe (1996-2001)
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Source: Company reports; Lehman Brothers estimates.
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Figure 14: Thai Way or the Highway
Overhead and Efficiency Ratios

1997A 1998A 1999A 1Q00A 2000E 2001E 1997A 1998A 1999A 1Q00A 2000E 2001E

Bangkok Bank 2.16% 2.44% 1.91% 1.96% 1.88% 1.87% 40.3% 105.2% 72.9% 62.1% 57.4% 59.2%
Bank of Ayudhya 2.41% 2.27% 2.40% 2.64% 2.63% 2.66% 50.3% 186.1% 195.2% 117.6% 108.5% 87.8%
IFCT 0.91% 0.37% 0.33% 0.32% 0.36% 0.40% 27.9% -74.8% -43.8% -165.0% 110.5% 25.4%
Krung Thai Bank 2.07% 2.11% 2.17% 1.70% 1.73% 1.79% 42.9% 82.1% 153.0% 81.5% 73.1% 80.6%
Siam Commercial Bank 2.83% 2.78% 2.52% 2.08% 2.10% 2.05% 47.1% 168.8% 67.4% 49.2% 54.0% 52.9%
Thai Farmers Bank 2.52% 2.60% 2.46% 2.98% 2.96% 2.92% 47.9% 89.4% 127.5% 94.0% 93.5% 84.7%
Thai Military Bank 2.04% 1.93% 1.95% 1.92% 1.52% 0.79% 55.0% 173.7% 160.2% 127.8% 86.8% 34.6%

Average 2.13% 2.07% 1.96% 1.94% 1.88% 1.78% 44.47% 104.36% 104.64% 52.46% 83.40% 60.75%

Overhead Ratio Efficiency Ratio

Source: Company reports; Lehman Brothers estimates.
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Figure 15: Thai Way or the Highway
Comparative Market Share

THB Mil. at 3/31/00 Assets Loans Deposits Assets Loans Deposits
Bangkok Bank 1,162,180 922,826    963,768    20.90% 20.98% 21.00%
Krung Thai Bank 986,810    924,357    808,116    17.75% 21.01% 17.61%
Thai Farmers Bank 746,032    521,437    618,713    13.42% 11.85% 13.48%
Siam Commercial Bank 698,022    487,158    575,614    12.55% 11.07% 12.54%
Bank of Ayudhya 438,741    362,045    363,336    7.89% 8.23% 7.92%
Thai Military Bank 323,084    291,098    256,486    5.81% 6.62% 5.59%
Siam City Bank 259,851    192,897    220,175    4.67% 4.38% 4.80%
Bank Thai 234,179    156,817    174,434    4.21% 3.56% 3.80%
IFCT 174,357    138,628    157,191    3.14% 3.15% 3.43%
Bangkok Metropolitan Bank 159,933    126,484    159,639    2.88% 2.87% 3.48%
Bank of Asia 156,585    109,298    125,491    2.82% 2.48% 2.73%
DBS Thai Danu Bank 101,230    80,972      78,164      1.82% 1.84% 1.70%
Standard Chartered Nakornthon Bank 65,756      50,506      44,547      1.18% 1.15% 0.97%
UOB Radanasin 53,721      35,109      43,798      0.97% 0.80% 0.95%

Total 5,560,481 4,399,631 4,589,470 100.00% 100.00% 100.00%

Market ShareTotal

Source: Company reports; Stock Exchange of Thailand; Lehman Brothers estimates.

Branch Networks
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Figure 16: Thai Way or the Highway
Comparative Branch Networks

Bangkok 
Branches

Total 
Branches

Krung Thai Bank 150 643
Thai Farmers Bank 158 533
Bangkok Bank 128 526
Siam Commercial Bank 148 496
Bank of Ayudhya 134 418
Thai Military Bank 111 361
Siam City Bank 64 211
Bangkok Metropolitan Bank 65 177
Bank of Asia 64 121
Bank Thai 45 116
DBS Thai Danu Bank 43 95
UOB Radanasin Bank 31 68
Standard Chartered Nakornthon Bank 38 67

Source: Company reports; Bank of Thailand; Lehman Brothers estimates.

Branch and Staff Productivity
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Figure 17: Thai Way or the Highway
Branch and Staff Productivity

BBL BAY IFCT KTB SCB TFB TMB Average
Branches 526          418 27 643 496 533 361 429          
Staff 20,434     9,988 952 18,392 10,469 13,338 7561 11,591     

Assets/Branch 2,246.6    1,068.3     6,367.2   1,547.2    1,395.3    1,375.5   928.0       2,132.6    
Deposits/Branch 1,827.9    864.1        5,665.9   1,247.4    1,146.2    1,141.8   719.8       1,801.9    

Assets/Staff 57.8         44.7          180.6      54.1         66.1         55.0        44.3         71.8         
Deposits/Staff 47.1         36.2          160.7      43.6         54.3         45.6        34.4         60.3         

Source: Company reports; Bank of Thailand; Lehman Brothers estimates.
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Book Value and Adjusted Book Value
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Figure 18: Thai Way or the Highway
Valuation Summary

Foreign Shr. Mkt. Cap. 1999 Div. Price to Price to
Rating 6/6/00 52-Wk High 52-Wk Low (THB, Mil.) 1996A 1997A 1998A 1999A 2000E 2001E Yield BV (%) ABV (%)

Bangkok Bank 4 55.00  145.00            41.00            80,657           11.97  29.81  NM NM NM NM 0.0% 343% 624%
Bank of Ayudhya 4 7.70    28.25              6.70              14,248           5.44    4.97    NM NM NM NM 0.0% 69% 74%
IFCT 3 9.90    33.00              8.60              11,500           12.79  2.19    NM NM NM NM 0.0% 97% 104%
Krung Thai Bank 5 13.75  29.75              11.00            302,218         7.11    70.40  NM NM 3.14     NM 0.0% 347% 363%
Siam Commercial Bank 3 26.00  57.50              21.25            81,380           7.40    6.56    NM NM 26.71   17.81  0.0% 150% 161%
Thai Farmers Bank 3 35.25  80.81              26.50            102,221         10.79  87.51  NM NM NM NM 0.0% 323% 369%
Thai Military Bank 4 6.60    28.03              6.00              26,419           10.34  7.26    NM NM NM NM 0.0% 112% 135%

Average 88,378           9.41    29.81  NM NM NM NM 0.0% 206% 261%

     Market Price          Price-to-Earnings Ratio     

Source: Company Reports; Lehman Brothers estimates.

Figure 19: Thai Way or the Highway
Book Value Adjustments

THB Mil. % of Capital Per Share Price to:
Stated Book Value 23,517            100% 16.04           3.43                

Less: Property Revaluation (10,599)          -45% (7.23)            
Adjusted Book Value 12,918            55% 8.81             6.24                

Less: Reserve Shortfall (210,485)        -895% (143.53)        
Fully Adjusted Book Value (197,567)        -840% (134.72)        (0.41)              

Bangkok Bank
THB Mil. Per Share Price to:

Stated Book Value 20,566            100% 11.11           0.69                
Less: Property Revaluation (1,244)            -6% (0.67)            

Adjusted Book Value 19,321            94% 10.44           0.74                
Less: Reserve Shortfall (73,892)          -359% (39.93)          

Fully Adjusted Book Value (54,570)          -265% (29.49)          (0.26)              

Bank of Ayudhya

THB Mil. Per Share Price to:
Stated Book Value 11,797            100% 10.16           0.97                

Less: Property Revaluation (712)               -6% (0.61)            
Adjusted Book Value 11,084            94% 9.54             1.04                

Less: Reserve Shortfall (24,300)          -206% (20.92)          
Fully Adjusted Book Value (13,216)          -112% (11.38)          (0.87)              

IFCT
THB Mil. Per Share Price to:

Stated Book Value 87,218            100% 3.97             3.47                
Less: Property Revaluation (4,030)            -5% (0.18)            

Adjusted Book Value 83,188            95% 3.78             3.63                
Less: Reserve Shortfall (380,773)        -437% (17.32)          

Fully Adjusted Book Value (297,586)        -341% (13.54)          (1.02)              

Krung Thai Bank

THB Mil. Per Share Price to:
Stated Book Value 54,124            100% 17.29           1.50                

Less: Property Revaluation (3,488)            -6% (1.11)            
Adjusted Book Value 50,636            94% 16.18           1.61                

Less: Reserve Shortfall (81,804)          -151% (26.14)          
Fully Adjusted Book Value (31,167)          -58% (9.96)            (2.61)              

Siam Commercial Bank
THB Mil. Per Share Price to:

Stated Book Value 31,618            100% 10.90           3.23                
Less: Property Revaluation (3,889)            -12% (1.34)            

Adjusted Book Value 27,729            88% 9.56             3.69                
Less: Reserve Shortfall (128,779)        -407% (44.41)          

Fully Adjusted Book Value (101,051)        -320% (34.85)          (1.01)              

Thai Farmers Bank

THB Mil. Per Share Price to:
Stated Book Value 5,973              100% 5.89             1.12                

Less: Property Revaluation (1,006)            -17% (0.99)            
Adjusted Book Value 4,967              83% 4.89             1.35                

Less: Reserve Shortfall (73,492)          -1230% (72.42)          
Fully Adjusted Book Value (68,525)          -1147% (67.52)          (0.10)              

Thai Military Bank

Source: Company Reports; Lehman Brothers estimates.

Valuation on Premium Basis
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Figure 20: Thai Way or the Highway
Deposit Premium Valuation Calculations

at 3/31/00 Share Price Adjusted Mkt. Cap. Less Total Deposit
THB (Mil.) 6/6/00 Market Cap. Equity Adj. Equity Deposits Premium

Bangkok Bank 55.00              80,657            (197,567)        278,224                963,768          28.87%
Bank of Ayudhya 7.70                14,248            (56,940)          71,187                  363,336          19.59%
IFCT 9.90                11,500            (14,440)          25,940                  157,191          16.50%
Krung Thai Bank 13.75              302,294          (304,811)        607,104                808,116          75.13%
Siam Commercial Bank 26.00              81,380            (31,167)          112,547                575,614          19.55%
Thai Farmers Bank 35.25              102,221          (101,051)        203,272                618,713          32.85%
Thai Military Bank 6.60                6,698              (70,162)          76,860                  256,486          29.97%
Average 85,571            31.78%

Source: Company Reports; Lehman Brothers estimates.
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�BANK OF AYUDHYA
�Unless otherwise indicated, information is as of  08/06/00.�
�Share Price: ���� Index: ������� Reuters Code: 	
��	�
�52-Week Price Range: 6.70-28.75 Current Yield: 0.0% Bloomberg Code: 	
��	

�EARNINGS ESTIMATES � �BALANCE SHEET FORECASTS

�

THB, Millions 1997 1998 1999 2000 2001
Net interest inc. 14,835  4,616      3,012        7,168      8,537      
Non-interest inc. 4,905    837        2,341        2,122      2,232      
Total income 19,740  5,452      5,353        9,290      10,769    
Expenses 9,928    10,149    10,447      10,940    11,571    
Pre-provision profit 9,811    (4,697)    (5,094)       (1,650)     (802)       
Bad debt charge 7,085    4,606      15,661      11,942    12,000    
Non-operating inc. -       -         -           (644)        -         
Pre-tax income 2,727    (9,302)    (20,755)     (13,592)   (12,802)  
Net profit 1,962    (9,575)    (20,760)     (12,443)   (11,522)  
EPS 3.93      (18.60)    (11.22)       (6.72)       (6.23)      
%
Net interest margin 3.61% 1.03% 0.69% 1.73% 1.97%
% non-interest inc. 24.85% 15.35% 43.73% 22.84% 20.73%
Cost to income 50.30% 186.15% 195.17% 117.76% 107.45%
Overhead ratio 2.41% 2.27% 2.40% 2.63% 2.66%
Cost coverage 1.99      0.54       0.51          0.85        0.93       

ROA 0.43% -1.96% -4.46% -2.76% -2.47%
ROE 7.30% -37.90% -87.83% -79.59% -301.10%
OROA 0.95% -2.00% -4.68% -3.02% -2.69%
OROE 17.92% -36.00% -91.08% -126.95% 1867.14%

PER 4.97      (0.60)      (0.67)        (1.12)       (1.20)      
APER 5.09      (0.59)      (0.66)        (1.11)       (1.20)      
DPS 4.50      -         -           -          -         
Yield % 23.1% 0.0% 0.0% 0.0% 0.0%

� THB, Millions 1997 1998 1999 2000 2001
Loans 406,568     366,247            361,340     373,473     396,391     
Other earning assets 25,701       97,617              45,832       50,027       48,684       
Non-earning assets 61,574       19,734              39,360       31,901       33,526       
Total Assets 493,843     483,598            446,532     455,400     478,601     
Deposits 389,083     403,896            361,178     368,813     387,602     
Other paying liabilities NA NA 55,056       48,097       50,548       
Shareholders’ funds 26,209       26,875              22,929       11,589       2,237         
Minorities & others NA NA NA NA NA
Total Liabilities 467,634     456,723            423,603     443,811     476,364     

%
Equity to assets 5.31% 5.56% 5.13% 2.54% 0.47%
Adj. E to assets 5.05% 5.29% 4.86% 2.27% 0.21%
NPL 13.67% 37.93% 34.65% 25.98% 13.48%
Provisions/NPL 19.73% 11.18% 24.02% 27.24% 32.51%

Loan growth 15.0% -9.9% -1.3% 3.4% 6.1%
Asset growth 19.0% -2.1% -7.7% 2.0% 5.1%
Deposit growth 14.4% 3.8% -10.6% 2.1% 5.1%

BVPS 52.45         52.19                12.39         6.26           1.21           
ABVPS 49.90         49.71                11.72         5.59           0.54           
Price / BVPS 0.37           0.22                  0.61           1.20           6.20           
Price / ABVPS 0.39           0.23                  0.64           1.34           13.98         �

�MARKET DATA�
�Common Shares Out. 1,850
�Market Value 13,877
�ADRs/GDRs n/a
�Ordinary Share per ADR/GDR n/a
�3-Month Daily Avg.Vol. 7.2 m shares

�

�COMPANY DESCRIPTION�
�The Bank of Ayudhya is Thailand’s fifth
largest bank, owned in part by the
Ratanarat family — one of Thailand’s
wealthiest and most respected families.

�

�SHARE OWNERSHIP (MARCH 2000)�
�Ratanarat Family 13.1%
�BBTV Asset Management Co. Ltd. 5.0%
�Bangkok Broadcasting & TV 5.0%
�BBTV Equity Co., Ltd. 5.0%
�Ayudhya Insurance Plc. 3.7%

�SHARE PRICE CHART
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�TURNOVER CHART
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BANGKOK BANK (BT54.50) 4-UNDERPERFORM

KEY POINTS
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�BANGKOK BANK
�Unless otherwise indicated, information is as of  08/06/00.�
�Share Price: ������ Index: ��������������������������������� Reuters Code: 		��	�
�52-Week Price Range: 41.00-145.00 Current Yield: 0.0% Bloomberg Code: 		��	

�EARNINGS ESTIMATES � �BALANCE SHEET FORECASTS

�

THB, Millions 1997 1998 1999 2000 2001
Net interest inc. 45,424     8,847        7,849        23,881     25,496    
Non-interest inc. 16,263     20,127      23,118      12,247     10,576    
Total income 61,687     28,974      30,967      36,128     36,072    
Expenses 24,836     30,472      22,585      20,746     21,363    
Pre-provision profit 36,852     (1,498)       8,382        15,382     14,709    
Bad debt charge 28,368     47,992      68,210      50,546     20,000    
Non-operating inc. -          -           1               0              -          
Pre-tax income 8,484       (49,489)     (59,828)     (35,164)    (5,291)     
Net profit 4,034       (49,489)     (59,829)     (35,164)    (5,291)     
EPS 4.03         (37.64)       (40.80)       (23.98)      (3.61)       
%
Net interest margin 3.95% 0.71% 0.66% 2.17% 2.24%
% non-interest inc. 26.36% 69.47% 74.65% 33.90% 29.32%
Cost to income 40.26% 105.17% 72.93% 57.42% 59.22%
Overhead ratio 2.16% 2.44% 1.91% 1.88% 1.87%
Cost coverage 2.48         0.95          1.37          1.74         1.69        

ROA 0.31% -3.70% -4.89% -2.96% -0.43%
ROE 4.23% -53.64% -95.02% -202.20% 217.98%
OROA 1.19% -3.91% -5.06% -2.85% -0.29%
OROE 16.21% -48.94% -132.18% -319.12% -68.01%

PER 29.81       (1.77)        (1.34)        (2.27)        (15.11)     
APER 21.37       (1.32)        (1.12)        (2.27)        (15.11)     
DPS 5.00         -           -           -           -          
Yield % 4.2% 0.0% 0.0% 0.0% 0.0%

�

� THB, Millions 1997 1998 1999 2000 2001
Loans 1,074,396    952,546       926,490     936,738      979,608       
Other earning assets 149,453       325,273       163,090     178,280      186,439       
Non-earning assets 184,770       (10,870)        92,106       75,385        102,998       
Total Assets 1,408,619    1,266,949    1,181,685  1,190,402   1,269,045    
Deposits 946,548       969,780       961,459     992,971      1,033,289    
Other paying liabilities NA 165,819       150,063     148,946      154,993       
Shareholders’ funds 103,294       101,168       45,273       10,634        5,343           
Minorities & others NA NA NA NA NA
Total Liabilities 1,305,325    1,165,781    1,136,412  1,179,769   1,263,702    

%
Equity to assets 7.33% 7.99% 3.83% 0.89% 0.42%
Adj. E to assets 6.62% 7.21% 2.93% 0.01% -0.39%
CAR 0.00% 0.00% 11.64% 0.00% 0.00%
NPL 17.33% 49.00% 52.47% 42.68% 35.17%
Provisions/NPL 31.11% 21.87% 35.06% 48.08% 53.44%

Loan growth 9.3% -11.3% -2.7% 1.1% 4.6%
Asset growth 21.9% -10.1% -6.7% 0.7% 6.6%
Deposit growth 12.2% 2.5% -0.9% 3.3% 4.1%

BVPS 103.08         76.95           30.87         7.25            3.64             
ABVPS 93.03           69.43           23.62         0.10            (3.41)           
Price / BVPS 1.16             0.86             1.77           7.52            14.96           
Price / ABVPS 1.29             0.96             2.31           550.62        (15.99)         

�

�MARKET DATA�
�Common Shares Out. 1,466m
�Market Value Bt79,924m
�ADRs/GDRs n/a
�Ordinary Share per ADR/GDR n/a
�3-Month Daily Avg.Vol. 2.5 m shares

�

�COMPANY DESCRIPTION�
�Bangkok Bank is the largest bank in
Thailand with a market share of more than
20% and a branch network of more than
500 across all provinces.  In addition, it has
a presence in 15 countries.

�

�SHARE OWNERSHIP (MARCH 2000)�
�Sophonpanich Family 17.9%
Bangkok Insurance Plc. 3.8%
�Ministry of Finance 3.4%
�Mandalay Pioneer (Siam) Co. Ltd. 2.4%
�Pipatsak Co. Ltd. 1.5%
�

�SHARE PRICE CHART
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�TURNOVER CHART
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INDUSTRIAL FINANCE CORP. OF THAILAND (BT10.00) 3-NEUTRAL

KEY POINTS
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�INDUSTRIAL FINANCE CORP. OF THAILAND
�Unless otherwise indicated, information is as of  08/06/00.�
�Share Price: ����� Index: ������� Reuters Code: ����	�
�52-Week Price Range: 8.60-33.00 Current Yield: 0.0% Bloomberg Code: ����	

�EARNINGS ESTIMATES � �BALANCE SHEET FORECASTS

�

THB, Millions 1997 1998 1999 2000 2001
Net interest inc. 5,177    1,107      (2,089)    (787)       1,161    
Non-interest inc. 210       (1,996)    820        1,309     1,407    
Total income 5,387    (889)       (1,269)    522        2,567    
Expenses 1,502    665        556        576        653       
Pre-provision profit 3,885    (1,553)    (1,825)    (55)        1,914    
Bad debt charge 3,477    3,141      6,046     1,500     2,000    
Non-operating inc. (1,417)   -         37          8            20         
Pre-tax income 408       (4,695)    (7,871)    (1,555)    (86)        
Net profit 1,844    (4,695)    (7,908)    (1,562)    (106)      
EPS 3.38      (8.62)      (6.81)      (1.35)      (0.09)     
%
Net interest margin 3.14% 0.62% -1.24% -0.49% 0.71%
% non-interest inc. 3.90% 224.57% -64.57% 250.93% 54.79%
Cost to income 27.88% -74.82% -43.76% 110.49% 25.45%
Overhead ratio 0.91% 0.37% 0.33% 0.36% 0.40%
Cost coverage 3.59      (1.34)      (2.29)      0.91       3.93      

ROA 0.98% -2.40% -4.43% -0.89% -0.06%
ROE 11.70% -37.93% -73.72% -14.54% -1.10%
OROA 0.68% -2.57% -4.60% -0.87% 0.09%
OROE 8.95% -46.14% -63.46% -14.97% 1.62%

PER 2.19      (1.67)      (1.47)      (7.43)      (109.08) 
APER 1.92      (1.64)      (1.61)      (7.73)      (109.08) 
DPS 2.25      -         -         -        -        
Yield % 30.4% 0.0% 0.0% 0.0% 0.0%

�

�

THB, Millions 1997 1998 1999 2000 2001
Loans 155,260    131,719   135,972   141,411    147,068   
Other earning assets 23,074      44,840     23,779     20,655      19,252     
Non-earning assets 28,603      8,457       12,163     16,725      19,623     
Total Assets 206,937    185,016   171,914   178,791    185,943   
Deposits 186,743    170,766   152,978   155,273    159,155   
Other paying liabilities NA NA 3,281       2,009        2,059       
Shareholders’ funds 15,682      10,318     12,468     10,429      10,322     
Minorities & others NA NA NA NA NA
Total Liabilities 191,255    174,698   159,447   168,362    175,620   

%
Equity to assets 7.58% 5.58% 7.25% 5.83% 5.55%
Adj. E to assets 7.27% 5.25% 6.83% 5.45% 5.19%
CAR 0.80% 0.91% 0.00% 0.00% 0.00%
NPL 0.44% 35.54% 36.09% 25.08% 20.34%
Provisions/NPL 350.14% 10.07% 20.89% 31.53% 41.63%

Loan growth 24.1% -15.2% 3.2% 4.0% 4.0%
Asset growth 21.0% -10.6% -7.1% 4.0% 4.0%
Deposit growth 25.2% -8.6% -10.4% 1.5% 2.5%

BVPS 28.78        18.94       10.73       8.98          8.89         
ABVPS 27.62        17.82       10.11       8.38          8.31         
Price / BVPS 0.26          0.76         0.93         1.11          1.13         
Price / ABVPS 0.27          0.81         0.99         1.19          1.20         �

�MARKET DATA�
�Common Shares Out. 1,162m
�Market Value Bt11,616n
�ADRs/GDRs n/a
�Ordinary Share per ADR/GDR n/a
�3-Month Daily Avg.Vol. 1.5 m shares�

�

�COMPANY DESCRIPTION�
�Set up by a special act of Parliament, IFCT
is Thailand’s only development bank. Its
main objectives are to assist in the
establishment and modernization of private
industrial enterprises.

�

�SHARE OWNERSHIP (MARCH 2000)�
�Ministry of Finance 21%
�Government Savings Bank 14%
�Krung Thai Bank 7%
�Sakura Bank 5%
�

�SHARE PRICE CHART

�
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�TURNOVER CHART
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KRUNG THAI BANK (BT 13.25) 5-SELL

KEY POINTS
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�KRUNG THAI BANK
�Unless otherwise indicated, information is as of  08/06/00.�
�Share Price: ����� Index: ��������������������������������� Reuters Code: KTB�	�
�52-Week Price Range: 11.25-29.75 Current Yield: 0.0% Bloomberg Code: KTB�	

�EARNINGS ESTIMATES � �BALANCE SHEET FORECASTS

�

7+%��0LOOLRQV ���� ���� ���� ���� ����
1HW�LQWHUHVW�LQF� ������������� ����������� �������������� ���������� ����������
1RQ�LQWHUHVW�LQF� �������������� ������������ �������������� ����������� �����������
7RWDO�LQFRPH ������������� ����������� ������������� ���������� ����������
([SHQVHV ������������� ����������� ������������� ���������� ����������
3UH�SURYLVLRQ�SURILW ������������� ������������ ��������������� ����������� �����������
3URYLVLRQ ������������� ����������� ������������� ���������� �����������
1RQ�RSHUDWLQJ�LQF� �������������� ������������ �������������� ��������� �����������
3UH�WD[�LQFRPH ��������������� ������������ �������������� ����������� ������������
1HW�SURILW ��������������� ������������ �������������� ���������� ������������
(36 ��������������� ������������� ���������������� ������������ �������������
�
1HW�LQWHUHVW�PDUJLQ ����� ����� ����� ����� �����
��QRQ�LQWHUHVW�LQF� ������ ������ ������ ������ ������
&RVW�WR�LQFRPH ������ ������ ������� ������ ������
2YHUKHDG�UDWLR ����� ����� ����� ����� �����
&RVW�FRYHUDJH ��������������� ������������� ��������������� ������������ ������������

52$ ����� ������ ������ ����� ������
52( ����� �������� �������� ������� ������
252$ ����� ������ ������ ������ ������
252( ����� ������� ������� ������� ������

3(5 �������������� �������������� ���������������� ������������ ������������
$3(5 �������������� �������������� ���������������� ������������ ������������
'36 ��������������� ������������ �������������� ����������� �����������
<LHOG�� ����� ���� ���� ���� ����

�

�

THB, Millions 1997 1998 1999 2000 2001
Loans 687,911    957,440       935,042    423,815     415,402    
Other earning assets 36,454      (123,520)      (2,496)       446,484     437,621    
Non-earning assets 66,727      231,481       62,274      72,767       71,322      
Total Assets 791,091    1,065,402    994,819    943,066     924,346    
Deposits 580,049    803,716       802,102    832,602     857,863    
Other paying liabilities NA NA 72,839      73,035       75,251      
Shareholders’ funds 45,774      83,477         102,185    84,536       80,265      
Minorities & others NA NA NA NA NA
Total Liabilities 745,317    981,925       892,634    858,530     844,081    

%
Equity to assets 5.79% 7.84% 10.27% 8.96% 8.68%
Adj. E to assets 5.26% 7.44% 9.85% 8.54% 8.25%
CAR 0.00% 0.00% 0.00% 0.00% 0.00%
NPL 14.06% 50.15% 45.75% 29.15% 27.19%
Allowance/NPL 35.88% 29.56% 52.86% 25.66% 33.29%

Loan growth 11.7% 39.2% -2.3% -54.7% -2.0%
Asset growth 10.5% 34.7% -6.6% -5.2% -2.0%
Deposit growth -0.3% 38.6% -0.2% 3.8% 3.0%

BVPS 30.81        22.92           4.65          3.85          3.65          
ABVPS 27.99        21.77           4.46          3.66          3.47          
Price / BVPS 0.32          0.89             2.85          3.45          3.63          
Price / ABVPS 0.36          0.94             2.97          3.62          3.82          �

�MARKET DATA�
�Common Shares Out. 21,985
�Market Value 291,228
�ADRs/GDRs n/a
�Ordinary Share per ADR/GDR n/a
�3-Month Daily Avg.Vol. 7.1 m shares

�

�COMPANY DESCRIPTION�
�Krung Thai Bank is the second largest
commercial bank in Thailand in terms of
assets.  It is majority owned by the Thai
government.

�

�SHARE OWNERSHIP (MARCH 2000)�
�Financial Institutions Dev. Fund 59.1%
�Ministry of Finance 11.9%
�Government Savings Bank 2.5%
�
�

�
SHARE PRICE CHART �TURNOVER CHART
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SIAM COMMERCIAL BANK (25.50) 3-NEUTRAL

KEY POINTS
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�SIAM COMMERCIAL BANK
�Unless otherwise indicated, information is as of  08/06/00.�
�Share Price: ����� Index: �������������������������������� Reuters Code: SCB.BK
�52-Week Price Range: 21.25-57.50 Current Yield: 0.0% Bloomberg Code: SCB TB

�EARNINGS ESTIMATES � �BALANCE SHEET FORECASTS

�

THB, Millions 1997 1998 1999 2000 2001
Net interest inc. 24,172   10,783    9,788       14,600  15,925  
Non-interest inc. 7,636     (528)        14,333     9,657    8,841    
Total income 31,808   10,255    24,121     24,257  24,766  
Expenses 14,980   17,312    16,247     13,109  13,095  
Pre-provision profit 16,829   (7,057)     7,874       11,148  11,672  
Bad debt charge 11,597   12,611    43,285     8,013    7,000    
Non-operating inc. -        (356)        65            53         87         
Pre-tax income 5,232     (19,668)   (35,411)    3,135    4,672    
Net profit 3,194     (19,559)   (35,550)    3,047    4,571    
EPS 8.39       (33.22)     (11.39)      0.97      1.46      
%
Net interest margin 4.57% 1.73% 1.52% 2.33% 2.49%
% non-interest inc. 24.01% -5.15% 59.42% 39.81% 35.70%
Cost to income 47.09% 168.82% 67.36% 54.04% 52.87%
Overhead ratio 2.83% 2.78% 2.52% 2.10% 2.05%
Cost coverage 2.12       0.59        1.48         1.85      1.89      

ROA 0.51% -2.75% -5.09% 0.44% 0.66%
ROE 8.50% -53.85% -83.92% 5.94% 8.36%
OROA 1.56% -2.92% -5.04% 0.62% 0.82%
OROE 26.86% -54.14% -64.88% 7.60% 9.48%

PER 6.56       (0.59)       (2.24)        26.20    17.46    
APER 5.72       (0.59)       (1.86)        38.68    17.46    
DPS 8.48       -          -           -        -        
Yield % 15.4% 0.0% 0.0% 0.0% 0.0%

�

�

THB, Millions 1997 1998 1999 2000 2001
Loans 568,160    544,268    494,119    479,887    504,335    
Other earning assets 12,396      120,581    132,641    144,276    151,626    
Non-earning assets 136,605    41,138      65,290      63,441      41,909      
Total Assets 717,161    705,988    692,051    687,604    697,870    
Deposits 558,980    591,150    568,522    593,056    626,353    
Other paying liabilities NA NA 48,967      47,142      49,789      
Shareholders’ funds 41,715      38,069      53,711      55,852      60,423      
Minorities & others NA NA NA NA NA
Total Liabilities 675,446    667,919    638,339    631,751    637,447    

%
Equity to assets 5.82% 5.39% 7.76% 8.12% 8.66%
Adj. E to assets 5.32% 4.89% 7.26% 7.62% 8.17%
CAR 0.00% 0.00% 0.00% 0.00% 0.00%
NPL 12.15% 33.78% 34.78% 29.01% 22.91%
Provisions/NPL 26.30% 17.09% 13.57% 20.14% 28.18%

Loan growth 23.8% -4.2% -9.2% -2.9% 5.1%
Asset growth 32.5% -1.6% -2.0% -0.6% 1.5%
Deposit growth 40.0% 5.8% -3.8% 4.3% 5.6%

BVPS 109.55      64.66        17.21        17.84        19.30        
ABVPS 100.11      58.62        16.09        16.74        18.21        
Price / BVPS 0.50          0.31          1.48          1.43          1.32          
Price / ABVPS 0.55          0.34          1.58          1.52          1.40          �

�MARKET DATA�
�Common Shares Out. 3,130m
�Market Value Bt79,815m
�ADRs/GDRs n/a
�Ordinary Share per ADR/GDR n/a
�3-Month Daily Avg.Vol. 0.9 m shares

�

�COMPANY DESCRIPTION�
�Founded under Royal Charter in 1906 as
Thailand’s first commercial bank, Siam
Commercial Bank is currently Thailand’s
fourth-largest bank.

�

�SHARE OWNERSHIP (MARCH 2000)�
�Crown Property Bureau 11.1%
�Sanwa Bank 2.5%
�Ministry of Finance 0.5%

�SHARE PRICE CHART
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THAI FARMERS BANK (BT33.75) 3-NEUTRAL

KEY POINTS
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�THAI FARMERS BANK
�Unless otherwise indicated, information is as of  08/06/00.�
�Share Price: ����� Index: �������������������������������� Reuters Code: TFB.BK
�52-Week Price Range: 26.50-80.81 Current Yield: 0.0% Bloomberg Code: TFB TB

�EARNINGS ESTIMATES � �BALANCE SHEET FORECASTS

�

THB, Millions 1997 1998 1999 2000 2001
Net interest inc. 27,815   12,834    9,634       15,108    17,580    
Non-interest inc. 6,431     7,462      3,840       7,095      6,933      
Total income 34,246   20,296    13,474     22,204    24,514    
Expenses 16,405   18,153    17,186     20,754    20,770    
Pre-provision profit 17,841   2,142      (3,711)      1,449      3,744      
Bad debt charge 16,810   44,076    42,009     7,193      10,000    
Non-operating inc. -         (49)          1,133       (194)       (201)       
Pre-tax income 1,030     (41,934)   (45,720)    (5,744)    (6,256)    
Net profit 801        (40,121)   (47,019)    (5,554)    (5,742)    
EPS 1.00       (34.12)     (16.21)      (1.92)      (1.98)      
%
Net interest margin 4.27% 1.84% 1.38% 2.16% 2.47%
% non-interest inc. 18.78% 36.77% 28.50% 31.96% 28.28%
Cost to income 47.90% 89.44% 127.54% 93.47% 84.73%
Overhead ratio 2.52% 2.60% 2.46% 2.96% 2.92%
Cost coverage 2.09       1.12        0.78         1.07       1.18       

ROA 0.11% -5.17% -6.31% -0.75% -0.75%
ROE 1.44% -79.17% -123.34% -22.38% -30.17%
OROA 0.63% -5.52% -6.26% -0.74% -0.77%
OROE 8.77% -79.65% -145.06% -21.85% -29.62%

PER 87.51     (1.13)       (2.08)        (17.62)    (17.04)    
APER 60.01     (1.04)       (2.16)        (17.72)    (17.04)    
DPS 6.00       -          -           -         -         
Yield % 6.9% 0.0% 0.0% 0.0% 0.0%

�

�

THB, Millions 1997 1998 1999 2000 2001
Loans 609,495    608,928    530,850    512,599    496,299    
Other earning assets 84,560      91,403      165,165    193,131    218,907    
Non-earning assets 101,331    56,508      37,107      51,548      57,331      
Total Assets 795,385    756,839    733,121    757,278    772,538    
Deposits 588,414    628,090    608,554    637,460    667,293    
Other paying liabilities NA NA 77,823      79,722      83,453      
Shareholders’ funds 56,808      52,417      31,645      25,758      20,015      
Minorities & others NA NA NA NA NA
Total Liabilities 738,577    704,422    701,476    731,521    752,522    

%
Equity to assets 7.14% 6.93% 4.32% 3.40% 2.59%
Adj. E to assets 6.65% 6.41% 3.79% 2.89% 2.09%
CAR 0.00% 0.00% 0.00% 0.00% 0.00%
NPL 17.53% 57.46% 42.83% 38.95% 32.89%
Provisions/NPL 25.01% 22.33% 22.14% 26.93% 37.53%

Loan growth 9.9% -0.1% -12.8% -3.4% -3.2%
Asset growth 23.1% -4.8% -3.1% 3.3% 2.0%
Deposit growth 12.4% 6.7% -3.1% 4.8% 4.7%

BVPS 70.93        44.58        10.91        8.88          6.90          
ABVPS 66.00        41.24        9.57          7.55          5.58          
Price / BVPS 1.23          0.87          3.09          3.80          4.89          
Price / ABVPS 1.33          0.94          3.53          4.47          6.05          �

�MARKET DATA�
�Common Shares Out. 2,900m
�Market Value Bt97,871m
�ADRs/GDRs n/a
�Ordinary Share per ADR/GDR n/a
�3-Month Daily Avg.Vol. 2.5 m shares

�

�COMPANY DESCRIPTION�
�Established in 1945, Thai Farmers Bank is
the third largest bank in Thailand.  It has a
reputation for conservative management
and technical innovation.

�

�SHARE OWNERSHIP (MARCH 2000)�
�Siam Cement Pcl. 3.4%
�Midland Bank Plc. 1.6%
�Lamsam Estate 1.5%
�Sombat Lamsam 1.0%
�

�SHARE PRICE CHART
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THAI MILITARY BANK (BT 6.60) 4-UNDERPERFORM

KEY POINTS
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�THAI MILITARY BANK
�Unless otherwise indicated, information is as of  08/06/00.�
�Share Price: ���� Index: �������������������������������� Reuters Code: TMB.BK
�52-Week Price Range: 6.00-28.03 Current Yield: 0.0% Bloomberg Code: TMB TB

�EARNINGS ESTIMATES � �BALANCE SHEET FORECASTS

�

THB, Millions 1997 1998 1999 2000 2001
Net interest inc. 9,019    2,972       1,925      2,243      4,769      
Non-interest inc. 3,132    1,025       2,206      3,531      3,731      
Total income 12,152   3,997       4,131      5,774      8,500      
Expenses 6,685    6,941       6,617      5,010      2,944      
Pre-provision profit 5,467    (2,944)      (2,487)     763         5,556      
Bad debt charge 3,505    9,864       9,110      12,600    10,000    
Non-operating inc. -        -           -          -          -         
Pre-tax income 1,962    (12,808)    (11,597)   (11,837)   (4,444)    
Net profit 1,368    (12,842)    (11,624)   (11,857)   (4,455)    
EPS 1.35      (12.65)      (11.45)     (2.96)       (1.11)      
%
Net interest margin 2.75% 0.83% 0.57% 0.68% 1.28%
% non-interest inc. 25.78% 25.65% 53.39% 61.16% 43.89%
Cost to income 55.01% 173.66% 160.20% 86.78% 34.63%
Overhead ratio 2.04% 1.93% 1.95% 1.52% 0.79%
Cost coverage 1.82      0.58         0.62        1.15        2.89       

ROA 0.38% -3.46% -3.37% -3.34% -1.10%
ROE 7.82% -97.14% -105.09% -70.85% -19.04%
OROA 0.76% -3.60% -3.45% -3.14% -0.80%
OROE 13.36% -83.40% -130.52% -44.06% -15.70%

PER 7.26      (0.72)        (0.58)       (2.23)       (5.93)      
APER 7.41      (0.70)        (0.58)       (2.23)       (5.93)      
DPS 1.62      -           -          -          -         
Yield % 16.5% 0.0% 0.0% 0.0% 0.0%

� THB, Millions 1997 1998 1999 2000 2001
Loans 303,263     290,136    282,342    308,915    361,387     
Other earning assets 50,137       74,029      32,764      34,777      40,684       
Non-earning assets 35,149       (9,800)       19,897      30,254      35,393       
Total Assets 388,549     354,364    335,002    373,946    437,464     
Deposits 257,574     293,772    259,843    282,315    320,844     
Other paying liabilities NA NA (259,843)   60,164      68,374       
Shareholders’ funds 22,232       15,314      8,859        26,628      22,173       
Minorities & others NA NA NA NA NA
Total Liabilities 366,318     339,050    326,143    347,318    415,291     

%
Equity to assets 5.72% 4.32% 2.64% 7.12% 5.07%
Adj. E to assets 3.13% 4.03% 2.34% 6.85% 4.84%
CAR 0.00% 0.00% 0.00% 0.00% 0.00%
NPL 21.11% 41.03% 50.33% 42.34% 30.58%
Provisions/NPL 13.88% 14.96% 14.96% 25.02% 37.12%

Loan growth 6.4% -4.3% -2.7% 9.4% 17.0%
Asset growth 16.5% -8.8% -5.5% 11.6% 17.0%
Deposit growth -0.2% 14.1% -11.5% 8.6% 13.6%

BVPS 21.92         15.09        8.73          6.65          5.54          
ABVPS 11.99         14.06        7.73          6.40          5.29          
Price / BVPS 0.45           0.60          0.76          0.99          1.19          
Price / ABVPS 0.82           0.65          0.85          1.03          1.25          �

�MARKET DATA�
�Common Shares Out. 1,015m
�Market Value Bt6,698m
�ADRs/GDRs n/a
�Ordinary Share per ADR/GDR n/a
�3-Month Daily Avg.Vol. 6.9 m shares

�

�COMPANY DESCRIPTION�
�Thai Military Bank is the sixth-largest
commercial bank in Thailand.  The Thai
Armed Forces maintain a substantial
ownership position in the bank.

�

�SHARE OWNERSHIP (MARCH 2000)�
Royal Thai Army 21.1%
Tor Tor Bor 5 Co., Ltd. 14.5%
Thai Life Assurance Co., Ltd. 8.8%
Royal Thai Navy & Air Force 7.0%
�Supreme Command Headquarters 0.8%

�SHARE PRICE CHART
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�TURNOVER CHART

�

-XQ��� -XQ��� -XQ���

���
6�������

�

�

��

��

��

��

��

��

7+$,�0,/,7$5<�%.�)%���785129(5�%<�92/80(

6RXUFH��'$7$675($0

Source: Datastream.



�

�34



�
�

35

Index of Tables and Charts in this Report

TABLE HEADLINE PAGE

1 Thai Bank Universe Summary Tables 2
2 Thai Bank Universe Recommendation Summary 5
3 Gross Non-performing Loans 9
4 Gross Non-performing Assets 9
5 Impaired Assets by Classification Category 10
6 Loan Growth 10
7 Accrued Interest Receivables 11
8 Actual Loss Reserves vs. Required Reserves 12
9 Required Reserve Calculations 13

10 Actual and Projected Net Interest Margins 14
11 Leverage Capital Ratios 14
12 Loan Loss Provisions 15
13 Core Return on Average Assets: Thai Bank Universe (1996-2001) 15
14 Overhead and Efficiency Ratios 16
15 Comparative Market Share 16
16 Comparative Branch Networks 17
17 Branch and Staff Productivity 17
18 Valuation Summary 19
19 Book Value Adjustments 19
20 Deposit Premium Valuation Calculations 19
21 Company Data Page: Bank of Ayudhya 21
22 Company Data Page: Bangkok Bank 23
23 Company Data Page: IFCT 25
24 Company Data Page: Krung Thai Bank 27
25 Company Data Page: Siam Commercial Bank 29
26 Company Data Page: Thai Farmers Bank 31
27 Company Data Page: Thai Military Bank 33



������������������	�
��������������������

������������������������� 	�
��
����������������������������� ��������������������� ��
����
����������� ��� �

For additional copies of Lehman Brothers research reports, please call 852 2869 3384 or fax 852 2869 3133

Key to Investment Rankings:  This is a guide to expected total return (price performance plus dividend) relative to the total return of the stock’s local market over the
next 12 months.   1 = Buy (expected to outperform the market by 15 or more percentage points);  2 = Outperform (expected to outperform the market by 5-15
percentage points);  3 = Neutral (expected to perform in line with the market);  4 = Underperform (expected to underperform the market by 5-15 percentage points);  5
=  Sell (expected to underperform the market by 15 or more percentage points);  V = Venture (return over multiyear time frame consistent with venture capital; should
only be held in a well-diversified portfolio).

The information in this document has been obtained from sources believed reliable, but we do not represent that it is accurate or complete and it should not be relied
upon as such. Lehman Brothers Holdings Inc., its subsidiaries and affiliated companies (collectively referred to as “Lehman Brothers”), of which Lehman Brothers
Asia Limited and Lehman Brothers Japan Inc. are each one, and their respective shareholders, directors, officers, and/or employees may have long or short positions in
the securities or commodities. It is possible that individual brokers employed by Lehman Brothers may disagree with the recommendations in this document. The
securities and commodities mentioned in this document may not be eligible for sale in some states or some countries. Please check with your Lehman Brothers
representative to determine eligibility in each state or country. Lehman Brothers may make markets or deals as principal in or for the securities or commodities
mentioned in this document. Any shareholder, director, officer and/or employee of Lehman Brothers may be a director of the issuer of the securities mentioned in this
document. Lehman Brothers may have managed or co-managed a public offering of the securities of the issuer mentioned in this document within the last three years,
or may, from time to time, perform investment banking or other services for, or solicit investment banking or other business from, any company mentioned in this
document.
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