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and is now considered to be one o
financially soundest Japanese banks.
Branches of Hachijuni Bank can be
found in Nagano, Gunma, Saitama and
Niigata prefectures, as well asin Tokyo,

Osaka and Nagoya metropolitan areas. We
also have overseas branch in Hong Kong,
as well as, the Singapore Representative

Head Office:178-8, Okada Nagano-City 380-8682, Japan
Phone:(026)227-1182
Establishment:August 1, 1931
Network:154 Domestic brunches (Japan)
1 Overseas brunch (Hong Kong)
. . 2 Representative Offices (Singapore and Shanghai)
— Number of employees:3,386
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Message from the President

August 2003

We would like to express our thanks for your patronage.

Since its establishment in 1931, and in tandem with the devel opment of the regional economy, Hachijuni Bank has
grown as aregional financial ingtitution. Thisisin large part due to the long-lasting support and patronage of our cus-
tomers, our shareholders, and the community, for which we are very grateful.

We have prepared our “ Annual Report 2003” to present in an easy-to-understand format our earnings results and the
details of businesses for the fiscal year which ended on March 31, 2003. We sincerely hope that you will use this
report to increase your understanding of Hachijuni Bank.

We were able to mark an operating profit of ¥14.2 billion, and a net income of ¥8.8 billion in the fiscal year which
ended on March 31, 2003, mainly because of a decrease in the disposal of non-performing loans and losses related to
securities investment. This was a substantial recovery from the negative net income results of the previous fiscal
year.

The environment surrounding financial institutions will probably become increasingly difficult, due to deepening
uncertainties over the global economy and intensified deflationary conditions.

In light of this harsh environment, we want to increase the transparency of our management by disclosing informa
tion. We also hope to become an ever more trusted bank, based on our management philosophy of sticking to sound
and healthy banking practices, thereby contributing to the development of the regional communities. To provide
financial services, to contribute to the development of the regional economy, and to meet our social responsibilities,
every one of our employees will be committed to achieving the trust and meeting the expectations of our customers,
the community, and shareholders.

We sincerely hope for your continued support and patronage.

Sincerely,

P P

Kazuyuki Narusawa
President



Management Policies

Management Philosophy

“Stick to sound and healthy banking practices ther eby contributing to the development of the regional communities’
The Bank aimsto become an institution which is able to gain customers’ trust by providing convenient “ customer-first” services.
In the drastically changing environment surrounding financial institutions, the Bank is trying very hard to win the trust from cus-
tomers, shareholders and peoplein the regional communities as well as to respond to their expectationsin providing financial ser-
vices, contributing to the development of the regional economy and fulfilling social responsibilitiesin the communities. In order to
achieve this goal, every one of officers and employees of the Bank commits to revolutionize their ideas and actions.

Long-term Management Plan & Target | ndexes
(from April 2001 to March 2004)

“Aggressive entry into new market and expansion of contact opportunitieswith customers’
(1) Reinforcement in making inroads into the retail market
(2) Development of new service channel
(3) Proactive entry into e-Business
With these slogans, the Bank strives for enhancing financial strength to survive this turbulent era.
Under this plan, the Bank had established target indexes focusing more on reinforcement of profitability and aims to achieve these
initial goals by steadily implementing various policy measures even in this severe economic and financia environment.

Goals to be achieved by March 31, 2004

(1) Tier | capital @JEQUACY FALIO  ...eei it iit et et ettt ettt e et et e et e et et et e e et e et bt e eeeeenae e ees 7.6%
(2) Return on assets (ROA), excluding general reserve for possible loan losses — ........ccooviiiiininnns 0.7%
(3) General and administrative expenses as a percentage of gross business profit (OHR) .................. 62%

ROE as the result 0f the @hOVE ... e et et et e e e e e e 4%

Business Performance and
Financial Standings

Financial Highlights

: : : : : - Thousands of

Financial Highlights (Consolidated) Millions of Yen US. Dolars
2003 2002 2003

For the year:
Total income ¥ 182,741 ¥ 179,487 $ 1,520,314
Tota expenses 165,772 205,093 1,379,138
Income before income taxes and Minority interest 16,969 (25,605) 141,175
Net income 8,884 (15,545) 73,915
Per share of common stock (in yen and dollars):
Net income ¥ 1639 ¥ (28.71) $ 0.13
At year-end:
Deposits ¥5,132,476 ¥5167,114 $42,699,475
Loans and hills discounted 3,730,731 3,810,902 31,037,698
Securities 1,414,491 1,388,772 11,767,817
Total assets 5,727,043 5,801,974 47,645,949
Stockholders' equity 329,342 353,311 2,739,953
Risk-adjusted Capital Ratio (BIS Standards) 10.39% 10.42%

Notes: 1. Yen figures have been rounded down to the nearest million yen.
2. The United States dollar amounts represent translations of Japanese yen at the exchange rate of ¥120.20 to US$1.00 on March 31, 2003.
3. Net income per share is based on the weighted average number of shares of common stock outstanding during each year.

Summary of Business Performance

Consolidated Business Results

Despite of anet lossin the Fiscal 2002, the Group posted an operating profit and net income of ¥15,580 million and ¥8,884
million respectively, as the non-consolidated earnings turned to the black owing to decreasesin disposal amount of nonperforming
loans and losses related to securities.



Non-consolidated Business Results
[ Net business profit [ Net income Operating profit

Operating income decreased by ¥742 million from ayear earlier to 374 (hillions of yer)
¥134,389 million due to adecline in interest income mainly caused by : 354
downfall of securities' yields, although fees and commissions, and other 300 274
operating income such as gains on sale of equity shares showed increases.
Operating expenses decreased by ¥40,058 million from ayear earlier to 200
¥120,155 million, attributing to decreasesin interest expenses helped by a
decline in deposit yields, in business expenses and in other operating 100
expenses including drops of the amount of transfer to loan loss reserves,
losses on sale of equity shares and amount of equity shares write-offs.
Asaresult, the Bank posted an operating profit of ¥14,233 million, an 0100
increase of ¥39,316 million year on year, and a net income of ¥8,879 mil-
lion, up ¥24,147 million from ayear earlier, a substantial turnaround from 0200
the red figures of the previous fiscal year. 0250

2001 2002 2003

0152

Summary of Financial Standings

Results of Consolidated Main Accounts

Outstanding balance of deposits decreased by ¥57.7 billion from ayear earlier to ¥5,084.8 hillion, as public money deposit
declined and personal deposits shifted to investment type products such as Japanese Government Bonds.

Outstanding balance of loans and bills discounted dropped by ¥80.1billion during the period to ¥3,730.7 billion as of the end of the
current fiscal year due to weak demand for business funds affected by the sluggish economy although consumer loans increased.

Outstanding balance of securitiesincreased by ¥25.7 billion to ¥1,414.4 billion attributing to an increase in investment in Japanese
Government Bonds despite a decrease in stocks investment.

Results of Non-consolidated Main Accounts . L
Deposit Loan and bill discounted

Outstanding balance of deposits decreased by Total [l I in Nagano Pref. Total M [ in Nagano Pref.
¥57.2 billion during the period to ¥5,093.1 hillion.

Outstanding balance of public bonds, such as 5135.8 5150.3 50031
Japanese Government Bonds for retail investors 5,000 4,695.8 47250 4,608.2
deposited with the Bank jumped ¥70.2 billion to
¥193.3 billion and investment trustsincreased by
¥17.7 billion to ¥30.9 billion. 3000

Outstanding balance of loans and bills discounted
decreased by ¥62.0 billion to ¥3,783.7 billion. 2,000

Outstanding balance of securitiesincreased by
¥29.6 hillion to ¥1,406.6 billion. 1,000

(billion of yen)

4,000

2001 2002 2003

Consolidated cash flows

Cash flows provided from operating activities increased by ¥244.1billion due to adeclinein loans and hills discounted, while cash
flows used in investment activities decreased by ¥97.4 billion due to purchase of securities. Cash flows provided from financing
activities decreased by¥2.8 billion attributing to dividends payment. As aresult, outstanding balance of cash and cash equivalents
increased by ¥143.7 billion during the period to ¥242.8 billion.

Risk adjusted capital ratio (Bl S standards) BIRisk adjusted capital ratio (consolidated)
Risk adjusted capital ratio (BIS standards) was 10.39% for I Tier risk adjusted capital ratio (consolidated)
consolidated basis and 10.31% for non-consolidated basis. 12— 1139 :
Consolidated and non-consolidated capital ratio decreased by 1042 1039

[e2]

IS

N

0.03% and 0.07% respectively from the fiscal year ended 10 :
March 31, 2002, as Tier | capital used asanumerator for calcu- g 8.16 743 799
lation of risk adjusted capital ratio decreased due mainly to a
declinein latent securities valuation gains.
001 2002 2003
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Corporate Governance

To achieve fair management by enhancing its soundness and transparency, the Bank is aiming for more accurate and prompter
decision-making practices and stronger business execution and supervisory function.

The number of directors has been reduced to nine since March 31, 2003. There were seventeen directors in 1998. The Board of
Directors now meets twice a month, in principle to improve its mobility. The Board has established stricter criteriafor mattersto be
resolved by or reported to the meeting by which it reinforces its decision-making and supervisory functions from on high to achieve
fairer management and to enhance its overall functions.

Concerning corporate auditors of the Bank, there are now two full-time auditors and two part-time auditors (outside auditors) and
the Board of Corporate Auditors regularly meet once amonth. They are performing strict supervision on directors' business execu-
tions and on internal control practices of the Bank.

Regarding compliance matters, the Bank has established the Internal Compliance Regulation and Compliance Manual, which con-
stitute codes of ethics for officers and employees. In addition, the Board of Directors resolves a compliance program and itsimple-
mentation status are reported to the Board every year.

Shareholders' Meeting

Appointment/Dismissal Appointment/Dismissal

Board of Directorsl] Board of Corporate Auditorsl]

L]
L]
L]
.
L]
Directors(8) . O Corporate Auditors(4)0]

o [0 (including 2 outside corporate auditors)
L]
Appointment/Supervision ¢
L]

Reporti
g R . R tative Direct . Business audit/ account audit
eporting epresentative Director . Appointment/Dismissal
ALM Committee Reporting .
Director in charge of businessD ©
Troubles Inspection Committee 0 ananagement of responsibled] ¢
artments
; = . Account auditing company
Emergency Committee +  Account audit

Reporting .
Inspection Department .
Internal inspection .
L]
Department/Business Branch .

The Executive Committee consisting of managing directors and other directors with higher authorities prepares matters to be pro-
posed to the Board of Directors and discuss and resolve matters concerning general business administration and other matters
requiring consensus-building for daily execution of businesses.

Eight Executive officers (including three Managing Executive officers) are appointed by the Board of Directors and they assume
general manger positions of departments or branches.

Risk Management
Risk M anagement

Comprehensive Risk Management Systems

Each department and branch at the Bank that handles lending operations, market operations and clerical operations and others
properly manage various risks involving their respective businesses and also monitor processes of their works by themselvesin
accordance with the Internal Monitoring System. The Risk Management Department conducts centralized monitoring of the risk
management activities of these departments and branches to understand and control risks. Critical information regarding risk expo-
suresinvolving al such businesses, markets and financial productsis stored at the Risk Management Department, and is used by
the top management in decision-making.

The Bank has established ALM Committee, members of which are mostly executive officers, in order to control quantifiable risks
(particularly those involving market business operations) and properly maintain balances of risks and returns.

In addition, the Bank has established a system that the Inspection Department, which is made responsible for internal control inde-
pendent from departments in charge of actual business operations, performs inspections of business operation status of each depart-
ment and branch and their risk management performances and makes recommendations for corrections for matters to be improved
according to their independent judgment.

Credit Risk Management

Concerning asset management business, the Bank has started operating "new self-assessment system'which makes available a
highly sophisticated credit risk management since April 2002. This system enables the Bank to concurrently perform "credit rating
work" to evaluate credit risks of borrowers and "self-assessment of loan assets' to make proper charge-offs and provision of
reserves for possible |oan losses. With this system, it has become possible to reinforce credit risk management and to enhance man-
agement accuracy by promptly grasping borrowers business conditions. The Bank will proceed with calculation of quantified credit
risks using this system and try to have such quantified risks reflect on the pricing and portfolio management conforming to the risk
exposures.



In order to further reinforce services to assist rehabilitation and management improvement efforts of borrowers mired with busi-
ness deterioration by increasing the number of personnel in the"Business Management Supporting Team" established in the Credit
Supervision Department in November 2001. In this way the Bank still continues to strongly support their management restructur-
ing. With regard to bad debt disposals, "Y amabiko Services Co., Ltd.", asubsidiary of the Bank, is now supporting its prompt dis-

posal and collection management of bad debts.

Risk Management Organization Chart

(Internal inspection)

~” Emergency Committee T 1

[y

Managing Director in charge
i (? rgg management T i T 1

] Board of Directors Meeting Corporate Auditor
Inspection Department > Board of Directors

- ‘ 1 Board of Corporate Auditors

D

Trouble Inspection Committee ALM Committee

|
| v

A4 A4

Affiliated company risk

Loans under risk management

[ Loansto customersin bankruptcy

_ Risk Management Department — Risk management

— Internal inspection
— Report

Head quarters (internal monitoring)

Y amabiko Services Co., Ltd. Legdl risks Management/ o Market/ o .
Hachijuni Investment Legd compliance  'Ntermal Control Crediit risks Liquidity riks ~ Operationrisks  Systemrisks
Management Co., Ltd. Related Personnel International International International Computer
Hachijuni Lease Co., Ltd. Departments Department Department Department Department Systems
Hachijuni Capital Co., Ltd. Legal Office Planning and Financial Financial Loan Department
Hachijuni System Development Coordination Market Market Control Business
Co., Ltd. Department Department Department Department Bré)prgr(%tr;:)er:1 ;
Hachijuni Credit Guarantee Co., I(_:g?lrt]rol gggﬁliggtion
Ltd. L Department Department
Hachijuni DC Card Co., Ltd. Loan
Hachijuni AsiaLimited Supervision
Hachijuni Staff Service Co.,Ltd. Department |
Hachijuni Business Service Co., éuoggrvision
g} Department |1

> Business promotion units Branches and Sub-Branches ( Internal monitoring)

QOutstanding balance
[ | PastLdue loans " 4 of specific?@erve
0ans contractu ue
Somonteor more P Secured balance
. Restructured loans
363.7 billion of yen billion of yen,%
350 3380 ( ven) (billion of yen %)
1376 270.4 March 31, 2002 March 31, 2003
300 2435 - (Coverage rallo) E— Loans to Customers
117.7 (Coverage ralio) 74.3% in Bankruptcy 14.810.380 11.410.300
250 72.0%
Past Due Loans 204.115.300 213.6]1 5.640
1.3 845 0.97 80.7
200
Loans Contractually Past Due
a0y e 1.310.030 0.910.020)
150
204.1 2136 Restructured Loans 117.713.060 137.61 3.630
100
1589 1897 Total 338.008.780 363.719.610
50
Outstanding Balance of loan
u 14 and bils cicounted 38457 3,7837
0 . .
March 31, 2002 March 31, 2003 (Loan under risk management as a percentage of outstanding balance of loan and bill discounted)

Note 1: Partial direct charge-off of claims has not been carried out.

Note 2: Possible amounts of recoveries through disposition of collaterals pledged to the
Bank are not included in the foregoing disclosed amounts. Therefore the disclosed
amounts do not necessarily represent actual future loss amounts of the Bank.

Note 3: Begining in fiscal 2002,loans to customers classified as “Legal bankruptcy”,
“Virtual bankruptcy” and “Possible bankruptcy” pursuant to self assessment of
asset quality rules have been classified as either loans to customers in bankruptcy
or past due loans regardless of whether their interests are accrued or not.

Regarding Terminologies:

Loans to Customers in Bankruptcy

Of loans for which substantial doubt is judged to exist as to ultimate collectibility of
either principal or interest because they are past due for a certain period or for other
reasons, the loans to customers who are alleged to commence legal corporate

rearrangement procedures under Company Rehabilitation Law, Bankruptcy Law, Civil
Rehabilitation Law, Commercial Code of Japan and other related laws, and/or to cus-

tomers whose transactions with banks are suspended by the rules of clearing house.
Past Due Loans

Of loans for which substantial doubt is judged to exist as to ultimate collectibility of
either principal or interest because they are past due for acertain period or for other
reasons, the loans to customers other than customers in bankruptcy and customers on

which the Bank granted concessions such as deferral of interest paymentsin order to
support for their management reconstruction.

Loans Contractually Past Due 3 months or more

Loans, either principal or interest payment of which is contractually past due for 3
months or more, excluding loans to customers in bankruptcy and past due loans.
Restructured Loans

Loans to customers on which the Bank granted concessions such as reduction of the
stated interest rate, deferral of interest payments, extension of maturity date, debt for-
giveness and other arrangements favoring customers to support for their management
reconstruction, excluding loans to customers in bankruptcy, past due loans and loans
contractually past due 3 months or more.



Environment Conservation Activities
(Environmental Report)

Environmental Policy

Environmental Philosophy

OHachijuni Bank will make efforts to reduce its impact on the environment, in an effort to live up to its responsibilities as a
corporation which engages in business that consumes resources.

OHachijuni Bank will contribute to the creation of a sustainable regional community, through its environmental conservation
activities.

Action Program

OWe will try to prevent environmental pollution by accurately understanding the impact of our activities on it, and by
achieving and updating our environmental conservation objectives.

OWewill comply with al laws, regulations, and agreements concerning the environment.

OWe will make efforts to conserve resources and energy.

OWewill try to contribute to the improvement of the environment of the regional community, supporting clients concerned
with environment conservation by providing them with financial products, services, and information.

DAl of our employees will aggressively engage in environmental conservation activities, and will increase their awareness
of environmental issues.

Main Achievementsin 2002

Response to Global Warming | ssues:

Carbon Dioxide Emissions by Type of Energy

Employees of Hachijuni Bank have made concerted efforts to M Electricity City gas, etc.
save energy, such as by replacing old equipment with energy- M Oil, etc. I Gasoline, etc.
saving equipment, by introducing appropriate temperature con- \
trols for office air-conditioning, and by reducing the amount of  Fisca year ended March 31, 2000 |
electricity use for lighting. As aresult of such efforts, carbon .
L s Fiscal year ended March 31, 2001
dioxide emissions from our total energy use decreased by 4.6 A AN = \
percent since the year before. Fiscal year ended March 31, 2002 ‘
Fiscal year ended March 31, 2003 I
L] L[] L] L] L] l (] L]
0 2000 4000 6000 8000 10000 12000 14000

(Kg)

Results of Environmental Conservation Type Loans
for Fiscal Year ended March 31, 2003

Promotion of Environmental Conservation L oans:
Since we launched and publicized loan products tailored to

environmental conservation, many customers have used them Number of L oaned Amount
to great effe<_:t. We contribut_e to regional environmental protec- Loan Products Transactions (Thousand of yen)
tion by offering such financial products. oo 73 108,380
New Wave 2 15,000
Sewerage Loan 407 306,730
Solar Loan il5 28,270
Institutional Fund for
Prefectural Environmental 10 342,868
Measures
Total 507 801,248

Topics of Environmental Activities

0 In addition to the expansion of the applicability of 1SO 14001 certification to al branches in March 2002, in April 2002
Hachijuni Bank established a new "Environment Office" at its headquarters, as part of pushing ahead with its environmental pro-
tection policy. We will thoroughly implement our environment management system, and will attach great importance on environ-
mental conservation.

O Our affiliated Nagano Economic Research Institute has entered into a consultation agreement with seven companies which hope
to obtain SO certification, and has held seminars on two occasions.

O Our activities have been well received by the international community, and we have been registered as a target company for
social-responsibility investment funds. Our shares have been selected by FTSE4Good Index (a social-responsibility investment
index).

O For the third consecutive year, our stocks were also selected as a component issue of the Dow-Jones Sustainability World Index
in September 2002. We were the only bank in Japan to have been selected for this index.



International Operations

Asinternationalization has progressed in social and economic affairs, international operations have gained more
importance not only for us but also for our customers.

Nagano Prefecture, which is the mgjor business base for Hachijuni Bank, has devel oped as an advanced regionin
Japan in terms of foreign trade and international business operations. The history of foreign trade in the region began
with the export of silk in Meiji era (1868-1912). After World War 11, major export items from Nagano Prefecture were
watches, music boxes and other products from the precision machinery industry. Export shipments now account for
nearly 20% of the total shipment value of manufactured products, centering on those from the electrical and nonelec-
trical machinery industries.

Now more than 800 customers of Hachijuni Bank also have bases in other countries, primarily in Asia.

Since the launch of its foreign exchange business in January of 1962, Hachijuni Bank has expanded its international
operations to meet the growing needs of its customers who operate on the global economy.

Currently, we have one overseas branch — Hong Kong — two representative offices— Singapore and Shanghai —

and one local subsidiary in Hong Kong.

[1 Hong Kong Branch

Since its opening in May 1991, the Hong Kong Branch has been improv-
ing the financial services offered to these companies. As aresult,
Hachijuni Bank now handles the largest foreign exchange volume of any
Japanese regional bank with a Hong Kong branch. Furthermore, the Hong
Kong Branch offers awide variety of services, such as supporting cus-
tomers planning to expand business in China and other Asian countries,
providing various information, and coordinating a business association of
our customersin the city.

Hachijuni AsiaLimited (HAL), our wholly owned subsidiary in Hong
Kong, underwrites and sells Euro bonds and serves as the managing under-
writer of foreign currency bonds issued by our customersin Japan, as well
as offering other securities services and |ease services.

[ Singapore Representative Office

Southeast Asia, together with China, has always attracted the attention of
our customers as aregion with strong growth potential. Currently, almost
200 of our customers are actively developing new business opportunities
based in ASEAN countries.

Singapore is the distribution, financial and economic center of Southeast
Asia. Hachijuni Bank established a representative office therein 1997. The
office collects and analyzes information on the rapidly changing social,
financial and economic conditionsin the region, and offers the latest infor-
mation to local customers. The Singapore Representative Office also coop-
erates with Hachijuni's head office and branches in Japan to help cus-
tomers expand their business in Southeast Asia.

[0 Shanghai Representative Office

The Bank obtained a permit to open Shanghai Representative Officein
March 2002 this year and started activitiesin May 2002. China, which is one
of countries attracting the hottest attention from all over the world, is expect-
ed to further develop asit has obtained a WTO membership. Companiesin
Nagano Prefecture are proactively establishing manufacturing and sales facil-
itiesin China, and especially their inroads to the south eastern region (such as
the city of Shanghai, and Provinces of Jiangsu and Z hejiang) are remarkable.
The Bank will support its customersin their making inroads to Chinafrom
various aspects and try to provide them with every kind of information from
the city of Shanghai, which isthe largest business city aswell as a center of
the economy and financein China.




Organization
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Independent Auditors' Report

Tohmatsu & Co.

MS Shibaura Building

13-23, Shibaura 4-chome
Minato-ku, Tokyo 108-8530, Japan

Tel :+81-3-3457-7321
Fax:+81-3-3457-1694

www.tohmatsu.co.jp DG'Oitte
Touche
Tohmatsu

INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
The Hachijuni Bank, Ltd.:

We have audited the accompanying consolidated balance sheets of The Hachijuni Bank, Ltd. and
consolidated subsidiaries as of March 31, 2003 and 2002, and the related consolidated statements
of operations, stockholders' equity, and cash flows for the years then ended, all expressed in
Japanese yen. These consolidated financial statements are the responsibility of the Company's
management. Qur responsibility is to express an opinion on these consolidated financial
statements based on our audits.

We conducted our audits in accordance with auditing standards, procedures and practices generally
accepted and applied in Japan. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the consolidated financial position of The Hachijuni Bank, Ltd. and consolidated
subsidiaries as of March 31, 2003 and 2002, and the consolidated results of their operations and
their cash flows for the years then ended in conformity with accounting principles and practices
generally accepted in Japan.

Our audits also comprehended the translation of Japanese yen amounts into U.S. dollar amounts

and, in our opinion, such translation has been made in conformity with the basis stated in Note 1.
Such U.S. dollar amounts are presented solely for the convenience of readers outside Japan.

June 27, 2003



Financial Section

Consolidated Balance Sheets Millions of Yen Thousands of U S, Dollars
March 31, 2003 and 2002 (Note 1)
2003 2002 2003
ASSETS:
Cash and due from banks (Note 3) ¥ 303,711 ¥ 173,848 $ 2,526,716
Call loans and bills bought 31,866 160,948 265,110
Receivables under resale agreement 499 4,159
Commercial paper and other debt purchased 27,220 24,003 226,456
Trading assets (Note 4) 8,528 14,848 70,948
Money held in trust (Note 5) 40,247 76,313 334,834
Securities (Notes 6 and 12) 1,414,491 1,388,772 11,767,817
Loans and hills discounted (Notes 7 and 25) 3,730,731 3,810,902 31,037,698
Foreign exchanges (Note 8) 16,883 13,469 140,459
Other assets (Note 9) 72,403 71,542 602,356
Premises and equipment—net (Note 10) 126,946 130,449 1,056,123
Deferred tax assets (Note 22) 33,274 7,132 276,823
Customers' liahilities for acceptances and guarantees (Note 11) 70,652 76,819 587,794
Allowance for possible |oan losses (150,122) (146,830) (1,248,941)
Allowance for possible investment losses (289) (247) (2,408)
TOTAL ¥ 5,727,043 ¥ 5,801,974 $ 47,645,949

LIABILITIESAND STOCKHOLDERS EQUITY

LIABILITIES:
Deposits (Notes 12 and 13) ¥ 5,084,826 ¥ 5,142,584 $ 42,303,053
Negotiable certificates of deposits 47,650 24,530 396,422
Call money and hills sold (Note 12) 34,711 28,438 288,777
Payables under repurchase agreement 499 4,159
Margin money for bond lending transactions 9,017 75,019
Trading liabilities (Note 4) 4,951 6,643 41,196
Borrowed money (Note 14) 44117 47,527 367,030
Foreign exchanges (Note 8) 2,312 981 19,237
Other liabilities (Notes 12 and 15) 77,444 99,456 644,295
Liability for employee retirement benefits (Note 16) 16,043 15,838 133,477
Acceptances and guarantees (Note 11) 70,652 76,819 587,794
Total liabilities 5,392,227 5,442,819 44,860,465
MINORITY INTERESTS 5,472 5,843 45,530

STOCKHOLDERS EQUITY (Note 17):
Common stock—authorized, 1,972,153 thousand shares; issued,
546,303 thousand shares in 2003 and 546,303 J [

thousand sharesin 2002 52,243 52,243 434,635
Capital surplus 28,509 28,509 237,183
Retained earnings 198,765 192,578 1,653,623
Unrealized gain on available-for-sale securities 53,684 83,828 446,626
Foreign currency translation adjustments (100) 162 (833)
Treasury stock—6,168 thousand sharesin 2003 and
5,627 thousand shares in 2002 (Note 2.q) (3,759) (3,489) (31,280)
Parent's common stock owned by consolidated subsidiaries (522)
Total stockholders' equity 329,342 353,311 2,739,953
TOTAL ¥ 5,727,043 ¥ 5,801,974 $ 47,645,949

See notes to consolidated financial statements.



Consolidated Statements of Operations

Millions of Yen

Thousands of U.S. Dollars

Years Ended March 31, 2003 and 2002 (Note 1)
2003 2002 2003
INCOME:
Interest income:
Interest on loans and discounts 74,234 ¥ 78,338 $ 617,588
Interest and dividends on securities 24,693 28,286 205,433
Other interest income 2,364 2,969 19,667
Fees and commissions 17,887 16,812 148,817
Trading income 253 245 2,105
Other operating income (Note 18) 46,293 41,837 385,140
Other income (Note 19) 17,015 10,997 141,561
Total income 182,741 179,487 1,520,314
EXPENSES:
Interest expense:
Interest on deposits 4,549 7,777 37,845
Interest on borrowings and rediscounts 1,472 1,976 12,248
Other interest expenses 5,901 7,626 49,100
Fees and commissions 3,548 3,341 29,521
Other operating expenses (Note 20) 40,726 37,688 338,823
Genera and administrative expenses 68,698 70,548 571,531
Provision for possible loan losses 22,781 43,831 189,527
Other expenses (Note 21) 18,094 32,303 150,540
Total expenses 165,772 205,093 1,379,138
INCOME (LOSS) BEFORE INCOME TAXES AND MINORITY INTERESTS 16,969 (25,605) 141,175
INCOME TAXES (Note 22):
Current 10,155 3,926 84,492
Deferred (3,173) (13,302) (26,403)
Total income taxes 6,982 (9,376) 58,088
MINORITY INTERESTS IN NET INCOME (LOSS) 1,102 (683) 9,171
NET INCOME (LOSS) 8,884 ¥ (15,545) $ 73915
Yen U.S. Dollars
PER SHARE OF COMMON STOCK (Note 2.r and 26):
Net income (l10ss) 16.39 ¥ (28.71) $ 0.13
Cash dividends applicable to the year 5.00 5.00 0.04

See notes to consolidated financial statements.



Consolidated Statements of Stockholders' Equity

Years Ended March 31, 2003 and 2002

Thousands Millions of Yen
Parent's
| ssued Unrealized Foreign Common Stock
Number of Gainon Currency Owned by
Shares of Common Capital Retained  Available-for-sale  Trandlation Treasury  Consolidated
Common Stock Stock Surplus Earnings Securities Adjustments Stock Subsidiaries
BALANCE, APRIL 1, 2001 546,303 ¥ 52,243 ¥ 28,509 ¥ 211,978 ¥ 93,770 ¥ (225) ¥ (4 ¥ (522)
Repurchase of treasury stock (5,555 thousand shares) (3,444)
Net loss (15,545)
Cash dividends, ¥7.00 per share (3,803)
Bonuses to directors and corporate auditors (50)
Net decrease in unrealized gain on available-for-sale securities (9,942)
Net increase in foreign currency translation adjustments 388
Repurchase of treasury stock—net (65 thousand shares) (40)
BALANCE, MARCH 31, 2002 546,303 52,243 28,509 192,578 83,828 162 (3,489) (522)
Net income 8,884
Cash dividends, ¥5.00 per share (2,698)
Net decrease in unrealized gain on available-for-sale securities (30,1244)
Net decrease in foreign currency translation adjustments (262)
Repurchase of treasury stock—net (332 thousand shares) (172)
Decrease in parent's common stock owned by consolidated subsidiaries
(208 thousand shares) (Note 2.q) (98) 522
BALANCE, MARCH 31, 2003 546,303 ¥ 52,243 ¥ 28,509 ¥ 198,765 ¥ 53,684 ¥ (100) ¥ (3,759)
Thousands of U.S. Dollars (Note 1)
Parent's
Unrealized Foreign Common Stock
Gainon Currency Owned by
Common Capital Retained  Available-for-sale  Trandlation Treasury  Consolidated
Stock Surplus Earnings Securities Adjustments Stock Subsidiaries
BALANCE, MARCH 31, 2002 $ 434,635 $ 237,183 $ 1,602,153 $ 697,409 $ 1,353 $ (29,026) $ (3,919)
Net income 73,915
Cash dividends, $0.05 per share (22,446)
Net decrease in unrealized gain on available-for-sale securities (250,783)
Net decrease in foreign currency trandlation adjustments (2,187)
Repurchase of treasury stock—net (332 thousand shares) (1,433)
Decrease in parent's common stock owned by consolidated subsidiaries
(208 thousand shares) (Note 2.q) (820) 3,919
BALANCE, MARCH 31, 2003 $ 434,635 $ 237,183 $ 1,653,623 $ 446,626 $ (833) $ (31,280)

See notes to consolidated financial statements.



Consolidated Statements of Cash Flows

Millions of Yen

Thousands of U.S. Dollars

Years Ended March 31, 2003 and 2002 (Note 1)
2003 2002 2003
OPERATINGACTIVITIES:
Income (loss) before income taxes and minority interests ¥ 16,969 ¥ (25,605) $ 141,175
Depreciation and amortization 36,303 34,203 302,028
Increase in alowance for possible loan losses 3,292 31,041 27,389
Interest income (accrual basis) (101,291) (109,594) (842,690)
Interest expenses (accrual basis) 11,923 17,381 99,195
Interest income (cash basis) 105,838 113,041 880,518
Interest expenses (cash basis) (13,291) (20,041) (110,582)
Income taxes paid (3,521) (11,403) (29,299)
Net decrease (increase) in loans and hills discounted 80,170 (40,639) 666,978
Net decrease in borrowed money, excluding subordinated borrowings (3,410) (1,621) (28,371)
Net decrease in deposits (34,086) (36,435) (283,580)
Net decrease (increase) in cal loans and bills bought 125,366 (27,339) 1,042,979
Net increase (decrease) in call money and bills sold 6,772 (6,112) 56,340
Net decrease in due from banks, excluding due from the Bank of Japan 13,923 249,557 115,838
Others—net (799) 20,819 (6,649)
Net cash provided by operating activities 244,158 187,253 2,031,270
INVESTINGACTIVITIES:
Purchases of investment securities (529,971) (437,323) (4,409,083)
Proceeds from sales of investment securities 285,083 124,869 2,371,740
Proceeds from maturities of investment securities 143,427 126,373 1,193,236
Increase in money held in trust (12,478) (9,126) (103,812)
Decrease in money held in trust 47,205 30,279 392,724
Purchases of premises and equipment (30,624) (40,622) (254,782)
Proceeds from sales of premises and equipment 861 534 7,165
Purchases of shares of consolidated subsidiaries (962) (8,007)
Net cash used in investing activities (97,460) (205,015) (810,818)
FINANCING ACTIVITIES:
Repayment of subordinated borrowings (8,000)
Repurchases of treasury stock a72) (3,520) (1,433)
Proceeds from sales of treasury stock 35
Dividends paid (2,698) (3,803) (22,446)
Dividends paid to minority interests (16) (23) (2398)
Net cash used in financing activities (2,886) (15,311) (24,017)
FOREIGN CURRENCY TRANSLATION ADJUSTMENTS
ON CASH AND CASH EQUIVALENTS 24) 2 (203)
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 143,786 (33,049) 1,196,230
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR (Note 3) 99,077 132,126 824,269
CASH AND CASH EQUIVALENTS, END OF YEAR (Note 3) ¥ 242,864 ¥ 99,077 $ 2,020,500

See notes to consolidated financial statements.



Notes to Consolidated Financial Statements
Years Ended March 31, 2003 and 2002

1. BASIS OF PRESENTING CONSOLIDATED FINAN- b. Cash Equivalents—For the purpose of the consolidated statements

CIAL STATEMENTS

The accompanying consolidated financial statements of The
Hachijuni Bank, Ltd. (the "Bank") and consolidated subsidiaries
have been prepared in accordance with the provisions set forth in
the Japanese Securities and Exchange Law and its related account-
ing regulations and the Enforcement Regulation for the Banking
Law, and in conformity with accounting principles and practices
generally accepted in Japan, which are different in certain respects
as to application and disclosure requirements of International
Financial Reporting Standards. The consolidated financial state-
ments are not intended to present the financial position, results of
operations and cash flows in accordance with accounting principles
and practices generally accepted in countries and jurisdictions
other than Japan.

In preparing these consolidated financial statements, certain reclas-
sifications and rearrangements have been made to the Bank's con-
solidated financial statementsissued domestically in order to pre-
sent them in aform which is more familiar to readers outside
Japan. In addition, certain reclassifications and rearrangements
have been made in the 2002 financial statements to conform to the
classifications and presentations used in 2003.

In conformity with the Japanese Commercia Code (the "Code")
and other relevant regulations, all Japanese yen figuresin the con-
solidated financial statements have been rounded down to the near-
est million yen. Accordingly, the total of each account may not be
equal to the combined total of the individual items.

The consolidated financial statements are stated in Japanese yen,
the currency of the country in which the Bank is incorporated and
operates. The trandations of Japanese yen amountsinto U.S. dol-
lar amounts are included solely for the convenience of readers out-

side Japan and have been made at the rate of ¥120.20 to $ 1, the rate

of exchange at March 31, 2003. Such trandlations should not be
construed as representations that the Japanese yen amounts could
be converted into U.S. dollars at that or any other rate.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLI-
CIES

a. Consolidation—The consolidated financial statementsinclude the
accounts of the Bank and its significant subsidiaries (ten in 2003
and 2002) (together, the "Group").

Under the control or influence concept, those companiesin which
the Bank, directly or indirectly, is able to exercise control over
operations are fully consolidated.

Investment in the unconsolidated subsidiary is stated at cost. If the
equity method of accounting had been applied to the investment in
the company, the effect on the accompanying consolidated finan-
cial statements would not be material.

The excess of cost of an acquisition over the fair value of the net
assets of the acquired subsidiary at the date of acquisition is
charged to income when incurred.

All significant intercompany balances and transactions have been
eliminated in consolidation. All material unrealized profit included
in assets resulting from transactions within the Group is eliminated.

of cash flows, "Cash and cash equivalents" consists of "Cash" and
"Due from the Bank of Japan.”

. Trading Assetsand Liabilities—Transactions for "Trading pur-

poses’ (for purposes of seeking to capture gains arising from short-
term changes in interest rates, currency exchange rates or market
prices of securities and other market-related indices or from gaps
among markets) areincluded in "Trading assets" and "Trading lia-
bilities' on atrade date basis. Profits and losses on trading transac-
tions are shown as "Trading income" or "Trading losses' on atrade
date basis.

Trading securities and monetary claims purchased for trading pur-
poses are stated at market value at the balance sheet date. Trading-
related financial derivatives such as swaps, futures or options are
stated at amounts that would be received or paid for settlement if
such transactions were terminated at the balance sheet date.

. Securities—All applicable securities are classified and accounted

for, depending on management's intent, as follows: (1) held-to-
maturity debt securities, which are expected to be held to maturity
with the positive intent and ability to hold to maturity are stated at
amortized cost computed by straight-line method and (2) securities
not classified as held-to-maturity debt securities are classified as
available-for-sale securities. Marketable available-for-sale securi-
ties are stated at market value with unrealized gains and losses, net
of applicable taxes, reported in a separate component of stockhold-
ers equity. Available-for-sale securities for which amarket value
isnot readily determined are stated at cost computed by the mov-
ing-average method.

When the market price of securitiesis substantially less than cost
and the decline in the market price is considered to be permanent,
the securities are written down to market price.

. Securitiesin Money Held in Trust—Securitiesincluded in

"Money held in trust" are stated using the same method as
described in c. and d. above.

. Premises and Equipment—Net—Premises and equipment are

stated at cost less accumulated depreciation. Depreciation for
buildings and equipment of the Bank is computed using the declin-
ing-balance method at rates based on the estimated useful lives,
which are principally from 3 to 50 years for buildings and from 2
to 20 years for equipment.

Depreciation for buildings and equipment held by consolidated
subsidiaries is computed as follows:

Leased assets: Straight-line method over the lease period
Others : Mainly by declining-balance method

. Softwar e—Software developed or obtained for internal useis

depreciated using the straight-line method over its useful life
(mostly 5 years).

. Allowance for Possible L oan L osses—The provision for possible

loan losses is determined based on management's judgment and
assessment of future losses based on the self assessment system.
This system reflects past experience of credit losses, possible credit
losses, business and economic conditions, the character, quality
and performance of the portfolio, and other pertinent indications.



The Bank implements self assessment for its asset quality. The
quality of all loansis assessed by branches and the credit supervi-
sory division with a subsequent audit by the asset review and
inspection division in accordance with the Bank's policy and rules
for self assessment of asset quality.

The Bank established a credit rating system under which its cus-
tomers are classified into five categories. The credit rating system
is used for self assessment of asset quality. All loans are classified
into five categories for self assessment purposes such as "normal,"
"requiring caution," "possible bankruptcy," "virtual bankruptcy"
and "legal bankruptcy.”

Allowance for possible loan losses is calcul ated based on the past
loss ratio for normal and requiring caution categories, and the fair
value of the collateral for collateral-dependent loans and other fac-
tors of solvency including value of future cash flows for other self
assessment categories.

The consolidated subsidiaries provide the "Allowance for possible
loan losses" at the amount deemed necessary to cover such losses,
principally based on past experience and management's assessment
of the loan portfolio.

i. Allowance for Possible Investment L osses—The allowance for

possible investment losses is provided at an amount deemed neces-
sary based on the estimate of possible future losses.

j. Liability for Employee Retirement Benefits—The Bank and con-

solidated subsidiaries have a contributory funded pension plan and
non-contributory unfunded retirement benefit plans.

Net actuarial gain (loss) is amortized using the straight-line method
over 10 years commencing from the next fiscal year of incurrence.

. Leases—All leases are accounted for as operating leases. Under
Japanese accounting standards for |eases, finance leases that deem
to transfer ownership of the leased property to the lessee are to be
capitalized, while other finance leases are permitted to be account-
ed for as operating |ease transactions if certain "asif capitalized”
information is disclosed in the notes to the lessee's financial state-
ments.

. Income Taxes—The provision for income taxes is computed based
on the pretax income included in the consolidated statements of
operations. The asset and liability approach is used to recognize
deferred tax assets and liabilities for the expected future tax conse-
quences of temporary differences between the carrying amounts
and the tax bases of assets and liahilities. Deferred taxes are mea-
sured by applying currently enacted tax laws to the temporary dif-
ferences.

.Appropriations of Retained Ear nings—A ppropriations of
retained earnings are reflected in the financial statements for the
following year upon stockholders' approval.

. Foreign Currency Transactions—Assets and liabilities denomi-
nated in foreign currencies held domestically and the accounts of
the Bank's overseas branch are translated into yen generally at the
exchange rates prevailing on the balance sheet date.

In the previous fiscal year, the Bank and its domestic consolidated
subsidiaries had adopted the Industry Audit Committee Report No.
20, "Temporary Treatment of Accounting and Auditing
Concerning Accounting for Foreign Currency Transactionsin the
Banking Industry," issued by the Japanese Institute of Certified

Public Accountants (the "JICPA") on November 14, 2000. Since
the current fiscal year, however, the Bank and its domestic consoli-
dated subsidiaries have adopted the Industry Audit Committee
Report No. 25, "Treatment of Accounting and Auditing
Concerning Accounting for Foreign Currency Transactionsin the
Banking Industry" issued by the JICPA on July 29, 2002.

In the current fiscal year, as the Bank and its domestic consolidated
subsidiaries have adopted the transitional applications described in
the Industry Audit Committee Report No. 25, "fund swap transac-
tions," "currency swap transactions' and "treatment of internal con-
tract method and intercompany transactions" are accounted for by
the same method as before. The translation difference of forward
exchange transactions and other relevant transactions are presented
with the net balance of the related asset or liability.

Fund swap transactions are foreign exchange swaps, and consist of
spot foreign exchange either bought or sold and forward foreign
exchange either sold or bought. Such transactions are contracted
for the purpose of funds lending or borrowing in adifferent curren-
cy. Fund swap transactions are used to convert the principal equiv-
alent amount into spot foreign exchange bought or sold with regard
to the corresponding funds borrowing or lending. Also, such trans-
actions convert the corresponding principal equivalents and foreign
currency equivalents to pay and receive, whose amounts and due
dates are predetermined at the time of the transactions, into forward
foreign exchange either bought or sold.

For fund swap transactions of the Bank and its domestic consoli-
dated subsidiaries, the amounts on the balance sheet are net yen-
conversions of the principal equivalents of assets and liabilities
using the fiscal-year-end exchange rate. Differences between spot
and forward rates in fund swap transactions are recorded in interest
income or expense on an accrual basis for the period from the set-
tlement date of spot foreign exchange to the settlement date of for-
ward foreign exchange. Therefore, accrued interest income or
expenses are recognized at fiscal year end.

For currency swap transactions which are for the purpose of funds
borrowing/lending in different currencies and for which spot/for-
ward are flat type, which means that paying and receiving amounts
at the time of the currency swap contract are equal to receiving or
paying amounts at the currency swap maturity dates and the swap
rate applied to principal and interest is the current market rate
(including the currency swap transactions which are that the princi-
pal amount of one counterparty isrevised in order to reflect each
exchange rate at interest payment dates and are judged as spot/for-
ward flat type for each interest payment date), the amounts on the
balance sheet are net positions of financial asset and liability equiv-
alents translated by using the fiscal-year-end exchange rate. The
equivalent amounts of interest to exchange are recorded in interest
income or expense on an accrual basis for the corresponding con-
tract period. Therefore, accrued interest income or expense are rec-
ognized at fiscal year end.

. Foreign Currency Financial Statements—The balance sheet, and

revenue and expense accounts of the consolidated overseas sub-
sidiary are trandlated into yen at the current exchange rates as of
the balance sheet date except for stockholders' equity, whichis
translated at the historical exchange rate.

. Derivatives and Hedging Activities—Derivatives are classified

and accounted for asfollows: (a) al derivatives are recognized as
either assets or liabilities and measured at market value, and gains
or losses on derivative transactions are recognized in the statement



of operations, and (b) for derivatives used for hedging purposes, if
derivatives qualify for hedge accounting because of high correla-
tion and effectiveness between the hedging instruments and the
hedged items, gains or losses on derivatives are deferred until
maturity of the hedged transactions.

The method of hedge accounting is "macro hedge" in which the
Bank manages interest rate risks as a whole arising from various
financial assets and liabilities with derivatives transactions in con-
formity with the transitional applications described in the Industry
Audit Committee Report No. 24, "Treatment of Accounting and
Auditing of Application of Accounting Standard for Financial
Instruments in the Banking Industry," issued by the JICPA on
February 13, 2002. They apply risk adjustment approaches based
on the Industry Audit Committee Report No. 15, "Temporary
Treatment of Accounting and Auditing of Application of
Accounting Standard for Financial Instruments in the Banking
Industry," issued by the JJCPA on February 15, 2000. The effec-
tiveness of the macro hedge is reviewed for areduction in interest
rate risk exposure and for the actual risk amount of derivatives
within the permitted risk amount under their risk control policies.

The Bank also applies fair value hedge accounting to the exchange
risk of securities available for salein foreign currency (other than
bonds) as "portfolio hedges" defined under "Accounting Standard
for Financia Instruments’ when the hedged foreign currency secu-
rities are specified prior to the inception of the transaction and spot
and forward liabilities exist on aforeign currency basis that exceed
acquisition costs of the foreign currency securities designated as
hedged items.

In addition, the Bank applies deferral hedge accounting, fair value
hedge accounting or exceptional treatments permitted for interest
rate swaps for certain assets and liabilities. The Bank's domestic
consolidated subsidiaries apply exceptional treatments permitted
for interest rate swaps.

. Treasury Stock—Prior to April 1, 2002, treasury stock held by the
Bank and that held by subsidiary were separately presented in
stockholders' equity. Effective April 1, 2002, such stock is present-
ed together as treasury stock in stockholders' equity in accordance
with the new disclosure requirement for treasury stock.

. Per ShareInformation—Basic net income per share is computed
by dividing net income available to common stockholders, by the
weighted-average number of common shares outstanding for the
period, retroactively adjusted for stock splits.

Cash dividends per share presented in the accompanying consoli-
dated statements of operations are dividends applicable to the
respective years including dividends to be paid after the end of the
fiscal year.

3. CASH AND DUE FROM BANKS

"Cash and due from banks" on the consolidated balance sheets as of March
31, 2003 and 2002, consisted of the following:

- Thousands of
Millions of Yen U.S Dollars
2003 2002 2003

Cash and cash equivalents ¥ 242864 ¥ 99,077 $2,020,500
Due from banks, excluding
due from the Bank of Japan 60,847 74,771 506,215

Cash and due from banks ¥ 303,711 ¥ 173,848 $2,526,716

4. TRADING ASSETS AND LIABILITIES

Trading assets and liabilities as of March 31, 2003 and 2002, consisted of the
following:

- Thousands of
Millions of Yen U.S. Dollars
2003 2002 2003
Trading assets:

Trading securities ¥ 3,507 ¥ 8,125 $ 29,177
Financial derivatives 5,020 6,722 41,771
Total ¥ 8,528 ¥ 14,848 $ 70,948

Trading liabilities
—Financial derivatives ¥ 4,951 ¥ 6,643 $ 41,196

5. MONEY HELD IN TRUST

Carrying amount and aggregate market value of money held in trust
which islisted on stock exchanges or over-the-counter market as of
March 31, 2003 and 2002 were as follows:

Millions of Yen
Unredlized  Unredized ~ Market

Cost Gains L osses Value
March 31, 2003
Money held in trust:
Trading ¥ 31,014
Held-to-maturity ¥ 9,232 ¥ 2 ¥ 11 9,224
March 31, 2002
Money held in trust:
Trading 40,310
Held-to-maturity 36,002 121 3 36,121
Thousands of U.S. Dollars
Unredized Unredized  Market
Cost Gains L osses Vaue
March 31, 2003
Money held in trust:
Trading $ 258,021

Held-to-maturity $76,813 $23 $97 76,739




6. SECURITIES
Securities as of March 31, 2003 and 2002, consisted of the following:

thousand) and ¥5,517 million ($ 45,903 thousand), respectively, for the year
ended March 31, 2003 and ¥4,530 million and ¥11,062 million, respectively,
for the year ended March 31, 2002.

Millions of Yen Thousands of The carrying values of debt securities by contractual maturities for securities
U.S. Dollars classified as available-for-sale and held-to-maturities at March 31, 2003 were
2003 2002 2003 asfollows:
Securities: T
National governmentbonds ¥ 567,087 ¥ 477,882 $ 4,717,869 : Millions of Yen
Local government bonds 166,899 184297  1,388516 Duein  Duefrom  Duefrom  Dueafter
Corporate bonds 202,741 200320 1,686,702 lVearorless 1to5Years 5to10Years 10Yea's
Stocks 161,690 232,470 1,345,176 Bonds ¥ 105,264 ¥ 524,338 ¥ 248,099 ¥ 59,026
Other securities 316,072 293,802 2,629,552 Others 37,157 153,222 51,925 976
Total ¥ 1414491 ¥ 1,388,772 $11,767,817 Total ¥ 142,422 ¥ 677,560 ¥ 300,024 ¥ 60,002
Thousands of U.S. Dollars
The carrying amounts and aggregate market value of the securities as Duein Due from Due from Due after
of March 31, 2003 and 2002 were as follows: lYearorLess 1to5Years 5to10Years  10Years
i f Bonds $ 875,746 $ 4,362,215 $ 2,064,054 $ 491,072
Millions of Yen Others 300134 1,274,726 431,990 8,120
Unredlized Unredized Market
Cost Gains L osses Value Total $1,184,880 $ 5,636,942 $ 2,496,045 $ 499,192

March 31, 2003
Securities classified as:
Available-for-sale:

Equity securities ¥ 89,242 ¥ 67,739 ¥ 5617 ¥151,365

Debt securities 854,963 27,256 703 881,516
Other securities 293,699 6,148 4,893 294,954
Held-to-maturity 47,019 1,105 133 47,991

March 31, 2002
Securities classified as:
Available-for-sale:

Equity securities ¥102,557 ¥125429 ¥ 5985 ¥222,001

Debt securities 784,578 27,400 406 811,572
Other securities 271,137 2,022 5,364 267,795
Held-to-maturity 52,242 1,094 76 53,260

7. LOANS AND BILLS DISCOUNTED

Loans and bills discounted as of March 31, 2003 and 2002, consisted of the fol-
lowing:

- Thousands of

Millions of Yen U.S. Dollars

2003 2002 2003

Bills discounted ¥ 77554 ¥ 98817 $ 645215
Loanson bills 618,457 651,883 5,145,240
Loans on deeds 2,278,908 2,268,972 18,959,303
Overdraft 755,810 791,228 6,287,938
Total ¥ 3,730,731 ¥ 3,810,902 $ 31,037,698

Thousands of U.S. Dollars

Unrealized Unredlized Market
Cost Gains L osses Value

March 31, 2003
Securities classified as:
Available-for-sale:

Equity securities $ 742,452 $ 563560 $ 46,734 $1,259,277

Debt securities 7,112,840 226,758 5853 7,333,746
Other securities 2,443,422 51,148 40,708 2,453,862
Held-to-maturity 391,175 9,193 1,107 399,261

Significant available-for-sale securities and held-to-maturity securities whose
market value is not readily determinable as of March 31, 2003 and 2002 were
asfollows:

Carrying Amount

- Thousands of
Millions of Yen U.S Dollars
2003 2002 2003

Available-for-sale:
Equity securities ¥ 10,325 ¥ 10,469 $ 85,906
Debt securities 3,295 535 27,412
Held-to-maturity 25,815 23,955 214,772

Proceeds from sales of available-for-sale securities for the years ended March
31, 2003 and 2002 were ¥282,823 million ($ 2,352,939 thousand) and

¥136,607 million, respectively. Gross realized gains and losses on these sales,
computed on the moving average cost basis, were ¥13,008 million ($ 108,219

Of total loans, loans to customers in bankruptcy which represent
nonaccrua loans and were included in loans and bills discounted,
amounted to ¥12,397 million ($ 103,138 thousand) and ¥15,291 mil-
lion as of March 31, 2003 and 2002, respectively; past due loans
which represent nonaccrual loans other than loans to customersin
bankruptcy amounted to ¥220,193 million ($ 1,831,890 thousand) and
¥214,495 million as of March 31, 2003 and 2002, respectively.

Of total loans, accruing loans contractually past due three months or
more amounted to ¥1,023 million ($ 8,514 thousand) and ¥1,398 mil-
lion as of March 31, 2003 and 2002, respectively. Loans classified as
nonaccrua loans were excluded.

Of total loans, restructured loans amounted to ¥140,155 million

(% 1,166,020 thousand) and ¥121,517 million as of March 31, 2003 and
2002, respectively. Restructured loans, designed to assist in the recov-
ery of the financia health of debtors, were loans on which the Bank
granted concessions (e.g., reduction of the stated interest rate, deferral
of interest payment, extension of maturity date, reduction of the face
amount). Loans classified as nonaccrua loans or accruing loans con-
tractually past due three months or more were excluded.



8. FOREIGN EXCHANGES
Foreign exchanges as of March 31, 2003 and 2002, consisted of the following:

12. ASSETS PLEDGED
Assets pledged as collateral as of March 31, 2003 and 2002 were as follows:

- Thousands of s Thousands of
Millions of Yen U.S. Dollars Millions of Yen U.S. Dollars
2003 2002 2003 2003 2002 2003
Assets: Assets pledged—Securities ¥ 248,658 ¥ 271,085 $ 2,068,703
Duefrom foreign banks ¥ 4,167 ¥ 3748 $ 34,669
Foreign exchange hills bought 11,297 7,728 93,987 Related liahilities:
Foreign exchange hills receivable 1,418 1,991 11,801 Deposits ¥ 42496 ¥ 25543 $ 353,549
Call money and bills sold 5,452 11,540 45,364
Total ¥ 16,883 ¥ 13,469 $ 140,459 Other liabilities 9,017 5,995 75,019
Liabilities: Total ¥ 56966 ¥ 43079 $ 473,933
Overdraft from foreign banks ¥ 54 ¥ 31 $ 450
g;:gg zgnzgg E:: :zﬂfm e 1 28131 ?gj 12’?12 In addition to the above, securities of ¥109,342 million ($ 909,667 thousand)
’ ’ and ¥109,235 million as of March 31, 2003 and 2002, respectively, were
Total ¥ 2312 ¥y g1 $ 19,237 pledged as collateral for settlement of exchange and derivative transactions or

9. OTHER ASSETS
Other assets as of March 31, 2003 and 2002, consisted of the following:

- Thousands of
Millions of Yen U.S. Dollars
2003 2002 2003

Domestic exchange
settlement account ¥ 80 ¥ 742 % 672
Prepaid expenses 10,178 1,107 84,676
Accrued income 10,625 11,007 88,398
Other 51,518 58,684 428,609
Total ¥ 72,403 ¥ 71542  $ 602,356

10. PREMISES AND EQUIPMENT

Premises and equipment as of March 31, 2003 and 2002, net of accumulated
depreciation of ¥191,533 million ($ 1,593,454 thousand) and ¥185,808 million,
respectively, consisted of the following:

- Thousands of
Millions of Yen U.S. Dollars
2003 2002 2003
Land ¥ 18,080 ¥ 18466 $ 150422
Depreciable assets 106,629 108,520 887,098
Construction in progress 130 1,295 1,087
Other 2,105 2,167 17,514
Total ¥ 126,946 ¥ 130,449 $1,056,123

As of March 31, 2003 and 2002, deferred gains for the tax purposes of ¥8,747
million ($ 72,770 thousand) and ¥8,801 million, respectively, on premises and
equipment sold and replaced with similar assets have been deducted from the
cost of newly acquired premises and equipment.

11. ACCEPTANCES AND GUARANTEES

Acceptances and guarantees include al contingent liabilities associated with
the issuance of letters of credit, acceptances of bills and issuances of guaran-
tees, etc. The contra account included on the assets side of the consolidated

balance sheets represents the Bank's potential claim against applicants.

as substitutes for futures transaction margins.

13. DEPOSITS
Deposits as of March 31, 2003 and 2002, consisted of the following:

i Thousands of

Millions of Yen U.S. Dollars

2003 2002 2003

Current deposits ¥ 166,645 ¥ 181,070 $ 1,386,398
Ordinary deposits 1,968,626 1,798,167 16,377,924
Savings deposits 101,069 108,801 840,841
Deposits at notice 22,716 27,050 188,989
Time deposits 2,618,285 2,826,898 21,782,741
Other deposits 207,484 200,595 1,726,158
Total ¥ 5,084,826 ¥ 5142,584 $ 42,303,053

14. BORROWED MONEY
Borrowed money as of March 31, 2003 and 2002, consisted of the following:

. Thousands of

Millions of Yen U.S. Dollars

2003 2002 2003

Borrowings from banks and other ¥ 44,117 ¥ 47527  $ 367,030

Future lease payments to be received as collateral for borrowed money were
¥33,786 million ($ 281,083 thousand) and ¥40,323 million as of March 31,
2003 and 2002, respectively.

15. OTHER LIABILITIES
Other lighilities as of March 31, 2003 and 2002, consisted of the following:

S Thousands of
Millions of Yen U.S. Dollars
2003 2002 2003

Domestic exchange
settlement account ¥ 10 ¥ 3B % 84
Accrued income taxes 7,086 452 58,952
Accrued expenses 8,487 9,897 70,612
Unearned income 3,790 3,335 31,534
Employees deposits 6,796 7,293 56,542
Other 51,273 78,444 426,569
Total ¥ 77,444 ¥ 99456  $ 644,295




16. EMPLOYEE RETIREMENT BENEFITS

The Bank and domestic consolidated subsidiaries have a contributory funded
pension plan and non-contributory unfunded retirement benefit plans.

Theliabilities for employee retirement benefits at March 31, 2003 and 2002,
consisted of the following:

- Thousands of
Millions of Yen U.S. Dollars

2003 2002 2003
Projected benefit obligation ¥ (92,473) ¥ (84,990) $ (769,332)
Market value of plan assets 53,573 57,537 445,704
Projected benefit obligation in
excess of plan assets (38,900) (27,452) (323,627)
Unrecognized net actuarial loss 32,873 12,596 273,489
Net Iiability fecognized (6,026) (14,855) (50,138)
Prepaid pension cost (10,017) (982) (83,338)

Liahility for employee

e M e ¥ (16043) ¥ (15838) $ (133477)

In September 2002, the Bank contributed certain available-for-sale securities
with amarket value of ¥9,832 million to an employee retirement benefit trust
for the Bank's contributory pension plans, and recognized a non-cash gain of

¥1,504 million. The securities held in thistrust are qualified as plan assets.

The components of net periodic benefit costs for the years ended March 31,
2003 and 2002, were as follows:

S Thousands of
Millions of Yen U.S Dollars
2003 2002 2003
Service cost ¥ 2,623 ¥ 2,785 $ 21,826
Interest cost 2,478 2,436 20,616
Expected return on plan assets (1,338) (1,376) (11,138)
Amortization of net actuarial l0ss 1,378 1,095 11,468
Other cost 333 270 2,778
Net periodic benefit costs ¥ 5475 ¥ 5211 $ 45,551

Assumptions used for the years ended March 31, 2003 and 2002, were as fol -
lows:

2003 2002

Discount rate 2.5% 3.0%
Expected rate of return on plan assets 1.0%~3.0% 1.0%~3.0%

Amortization period of actuarial gain
(loss) 10 years

10 years

17. STOCKHOLDERS' EQUITY

Japanese companies are subject to the Code to which certain amendments
became effective from October 1, 2001.

The Code was revised whereby common stock par value was eliminat-
ed resulting in al shares being recorded with no par value and at least
50% of the issue price of new shares is required to be recorded as
common stock and the remaining net proceeds as additional paid-in
capital, which isincluded in capital surplus. The Code permits
Japanese companies, upon approval of the Board of Directors, to issue
shares to stockholders without consideration as a stock split. Such
issuance of shares generally does not give rise to changes within the
stockholders' account.

Therevised Banking Law of Japan provides that an amount at |east
equal to 20% of the aggregate amount of cash dividends and certain
other appropriations of retained earnings associated with cash outlays
applicable to each period shall be appropriated as alegal reserve (a
component of retained earnings) until such reserve and additional
paid-in capital equals 100% of common stock. The amount of total
additional paid-in capital and legal reserve that exceeds 100% of the
common stock may be available for dividends by resolution of the
stockholders. In addition, the Code permits the transfer of a portion of
additional paid-in capital and legal reserve to the common stock by
resolution of the Board of Directors.

The revised Code eliminated restrictions on the repurchase and use of
treasury stock allowing Japanese companies to repurchase treasury
stock by aresolution of the stockholders at the general stockholders
meeting and dispose of such treasury stock by resolution of the Board
of Directors beginning April 1, 2002. The repurchased amount of
treasury stock cannot exceed the amount available for future dividend
plus amount of common stock, additional paid-in capital or legal
reserve to be reduced in the case where such reduction was resolved at
the genera stockholders meeting.

The amount of retained earnings available for dividends under the
Code was ¥144,931 million ($ 1,205,753 thousand) as of March 31,
2003, based on the amount recorded in the parent's general books of
account. In addition to the provision that requires an appropriation for
alegal reservein connection with the cash payment, the Code imposes
certain limitations on the amount of retained earnings available for
dividends.

Dividends are approved by the stockholders at a meeting held subse-
quent to the fiscal year to which the dividends are applicable.
Semiannual interim dividends may also be paid upon resolution of the
Board of Directors, subject to certain limitations imposed by the Code.

On June 28, 2001, the Bank's stockholders authorized a stock option
plan for the Bank's directors and key employees.

The stock option plan provides options for an aggregate maximum
amount of 160 thousand shares for 9 directors and 5,422 thousand
shares for 1,655 key employees of the Bank. The exercise period of
the stock optionsis from July 1, 2003 to March 31, 2006. The exer-
cise price of the stock option is¥675 per share, which is subject to
adjustments for stock issuance below fair value and stock splits. The
Bank repurchased 5,555 thousand shares of the Bank's common stock
for ¥3,444 million ($ 25,848 thousand) during the year ended March
31, 2002 for the purpose of this stock option plan.



18. OTHER OPERATING INCOME
Other operating income for the years ended March 31, 2003 and 2002, consist-
ed of the following:

- Thousands of
Millions of Yen U.S. Dollars
2003 2002 2003
Gains on foreign exchange
transactions ¥ 7% ¥ 888 $ 6627
Gains on saes of bonds 2,725 781 22,677
Other 42,771 40,168 355,834
Total ¥ 46,293 ¥ 41,837  $ 385,140

19. OTHER INCOME

Other income for the years ended March 31, 2003 and 2002, consisted of the
following:

- Thousands of
Millions of Yen U.S. Dollars
2003 2002 2003
Gains on sales of stocks and
other securities ¥ 10,300 ¥ 3,775 $ 85,692
Gains on money held in trust 1,127 2,214 9,382
Other 5,587 5,008 46,486
Total ¥ 17,015 ¥ 10997 $ 141,561

20. OTHER OPERATING EXPENSES

Other operating expenses for the years ended March 31, 2003 and 2002, con-
sisted of the following:

- Thousands of

Millions of Yen U.S. Dollars
2003 2002 2003
Loss on sales of bonds ¥ 210 ¥ 251 $ 1754
Loss on redemption of bonds 398 3,311
Other 40,117 37,437 333,757
Total ¥ 40,726 ¥ 37,688 $ 338,823

21. OTHER EXPENSES
Other expenses for the years ended March 31, 2003 and 2002, consisted of the
following:

- Thousands of
Millions of Yen U.S. Dollars
2003 2002 2003
Write-off of loans ¥ 200 ¥ 412 $ 1666
Losses on sales of stocks
and other equity securities 5,336 10,813 44,399
Valuation |oss on stocks and
other equity securities 6,394 16,262 53,201
Loss on money held in trust 2,836 2,623 23,595
Losson sales of rea estate 671 825 5,589
Other 2,654 1,366 22,086
Total ¥ 18,094 ¥ 32,303 $ 150,540

22. INCOME TAXES

The Bank and domestic consolidated subsidiaries are subject to Japanese
national and local income taxes, which, in the aggregate, resulted in a normal
effective statutory tax rate of approximately 41.3% for the years ended March
31, 2003 and 2002.

On March 31, 2003, atax reform law concerning enterprise tax was enacted

in Japan which changed the normal effective statutory tax rate from 41.36%
to0 40.28%, effective for years beginning on or after April 1, 2004. The effect
of this change was to decrease deferred tax assets by ¥469 million ($ 3,905
thousand), increase income taxes—deferred by ¥1,440 million ($ 11,982 thou-
sand), and increase in unrealized gain on available-for-sale securities by ¥970
million ($ 8,077 thousand) in the consolidated financial statements for the year
ended March 31, 2003.

The tax effects of significant temporary differences which resulted in net
deferred tax assets and liabilities as of March 31, 2003 and 2002, were as fol-
lows:

- Thousands of
Millions of Yen U.S. Dollars
2003 2002 2003
Deferred tax assets:
Allowance for possible
|oan losses ¥ 57,711 ¥ 54324  $ 480,129
Liability for employee
retirement benefits 13,926 13,484 115,858
Unredlized losses on
available-for-sale securities 4514 4,856 37,560
Valuation loss on stocks
and other equity securities 1,410 4,193 11,732
Premises and equipment 3,801 3,216 31,624
Tax loss carryforwards 647 105 5,388
Others 2,565 2,511 21,347
Lessvauation allowance (2,414) (3,903) (20,083)
Tota 82,163 78,790 683,557
Deferred tax liabilities:
Unrealized gains on
available-for-sale securities 40,718 64,028 338,759
Gain on contribution of
securities to employee
retirement benefit trust 7,744 7,330 64,432
Others 425 299 3,543
Total 48,889 71,657 406,734
Net deferred tax assets ¥ 33,274 ¥ 7132 $ 276,823

A reconciliation between the normal effective statutory tax rate and the actual
effective tax rate reflected in the accompanying consolidated statement of
operations for the year ended March 31, 2002 was as follows:

Normal effective statutory tax rate (41.3)%
Valuation allowance 34
Income not taxable for income tax purposes (2.6)
Deferred tax assetsin the past years 18
Expenses not deductible for income tax purposes 0.8
Inhabitants tax (per capita basis) 0.3
Others 1.0
Actual effective tax rate (36.6)%

The difference between the normal effective statutory tax rate and the actual
effective tax rate reflected in the accompanying consolidated statement of
operations for the year ended March 31, 2003 isimmaterial.



23. LEASES
a. Lessee

The Bank and consolidated subsidiaries |ease equipment.

L ease payments under finance leases for the years ended March 31, 2003
and 2002, amounted to ¥140 million ($ 1,172 thousand) and ¥259 million,
respectively.

Pro formainformation of leased property such as acquisition cost, accumu-
lated depreciation, obligations under finance leases, depreciation expenses
and interest expense of finance leases that do not transfer ownership of the
leased property to the lessee on an "as if capitalized” basis for the years
ended March 31, 2003 and 2002, was as follows:

P Thousands of
Millions of Yen U.S. Dollars
2003 2002 2003
Acquisition cost ¥ 971
Accumulated depreciation 842
Net leased property ¥ 129
Obligations under finance leases:
- Thousands of
Millions of Yen U.S. Dollars
2003 2002 2003

Due within one year ¥ 139
Due after one year

Total ¥ 139

Depreciation expenses and interest expense under finance leases:

- Thousands of

Millions of Yen U.S. Dollars

2003 2002 2003

Depreciation expenses ¥ 129 ¥ 235 $ 1,077
Interest expense 1 8 13

Depreciation expenses and interest expense, which are not reflected in the
accompanying consolidated statements of operations, are computed by the
straight-line method and the interest method, respectively.

b. L essor

A consolidated subsidiary leases equipment and other assets to various cus-
tomers.

L ease receipts under finance leases for the years ended March 31, 2003
and 2002, were ¥34,691 million ($ 288,613 thousand) and ¥33,398 million,
respectively.

Theinformation of leasing property such as acquisition cost, accumul ated
depreciation, receivable under finance leases and depreciation expense of
finance leases that do not transfer ownership of the leased property to the
lessee for the years ended March 31, 2003 and 2002, was as follows:

. Thousands of

Millions of Yen U.S. Dollars

2003 2002 2003

Acquisition cost ¥ 166,279 ¥ 163,790 $ 1,383,353
Accumulated depreciation 78,909 76,686 656,486
Net book value ¥ 87369 ¥ 87,103 $ 726,867

Receivables under finance leases:

- Thousands of

Millions of Yen U.S. Dollars
2003 2002 2003
Due within one year ¥ 27,474 ¥ 26,957 $ 228,570
Due after one year 64,114 63,758 533,395
Total ¥ 91,588 ¥ 90,716 $ 761,966

Depreciation expenses under finance leases:

- Thousands of

Millions of Yen U.S. Dollars

2003 2002 2003

Depreciation expenses ¥ 30,335 ¥ 29,140 $ 252,376

The minimum rental commitments under noncancel able operating leases as
of March 31, 2003 and 2002 were as follows:

S Thousands of

Millions of Yen U.S. Dollars

2003 2002 2003

Due within one year ¥ 1,321 ¥ 1,232 $ 10,995
Due after one year 2,145 1,616 17,847
Total ¥ 3,466 ¥ 2,849 $ 28,842

24. DERIVATIVES

Derivatives which the Bank and certain consolidated subsidiaries use
are asfollows:

Interest rate-related transactions: Interest rate futures, forward rate
agreement, interest rate swap,
interest rate option

Currency-related transactions:  Currency swap, currency future,

currency option

Stock-related transactions: Stock index future, stock index

future option

Bond-related transactions: Bond future, bond future option,

over-the-counter bond option
Others: Credit derivative

The Bank and certain subsidiaries enter into derivatives to "hedge risk
associated with certain assets and liabilities," to "respond to the diverse
needs of customers' and as a part of "trading activities."

Derivatives are subject to market risk and credit risk. Market risk isthe
exposure created by potential fluctuations in market conditions, includ-
ing interest rates, foreign exchange rates or price of bonds. Credit risk
isthe possibility that aloss may result from a counterparty's failure to
perform according to the terms and conditions of the contract.

The amount of credit risk on derivatives calculated by the current expo-
sure method prescribed by the Bank for International Settlementsis
¥10,974 million ($ 91,301 thousand) as of March 31, 2003.

The Bank comprehensively controls risks of derivatives of the Bank
and consolidated subsidiaries in accordance with its Risk Management
Regulations and Market Risk Management Regulations. The amounts



of positions, market values and market risks are reported periodically to
the responsible executive officers and to the ALM (asset and liabilities
management) Committee, where evaluation and analysis of derivatives
are made.

Risk control of derivativesis the responsibility of the middle section
(Risk Management Section) independent from the front section (section
to execute transactions in the market). The Financial Management
Department is also in charge of controlling market risksin order to make
the risk control system work effectively.

The Bank regularly improves the system to avoid excessive market risks.
In order to properly control market risks of derivatives for "risk hedge,"
the Bank analyzes the related assets and liabilities, to verify the effec-
tiveness of the executed risk hedges. The evaluation of effectiveness of
the hedge for hedge accounting is made at the end of March, June,
September and December. Derivatives for "trading activities' are strict-
ly controlled in accordance with rules of loss-cut and limit amount
which are regulated in the authorized investment control criteria, and by
checking daily whether such criteria are complied with. The market risk
is measured using the basis point value method and the value at risk
method.

The Bank makesit arule that derivative transactions are limited to trans-
actions traded on the market exchange and over-the-counter transactions
with highly rated financial institutions. In order to reduce risks, a trans-
action limit is established for each institution and is reviewed from time
to time depending upon changes in circumstances and the credit risk
amount of derivativesis measured daily and monthly.

The Bank had the following derivatives contracts outstanding at March 31, 2003:

Millions of Yen

ContractorNotiond ~ Market ~ Unrealized
Amount Value Gain/Loss

Interest Rate-related Transactions

Over-the-counter—Interest rate swap:
Receipt fixed—payments floating ¥ 500 ¥ 12 ¥ 12
Receipt floating—payments fixed 500 1) 2)

Currency-related Transactions

Over-the-counter—Currency swap 30,483 58 58

Thousands of U.S. Dollars
ConractorNotiond ~ Market ~ Unrealized

Amount Vaue Gain/Loss
Interest Rate-related Transactions
Over-the-counter—Interest rate swap:
Receipt fixed—paymentsfloating $ 4,159 $ 105 $ 105
Receipt floating—payments fixed 4,159 (15) (15)
Currency-related Transactions
Over-the-counter—Currency swap 253,602 484 484

The Bank had the following derivatives contracts outstanding at March 31, 2002:

Millions of Yen
Contractor Notiond  Market ~ Unrealized

Amount Value  Gain/Loss
Interest Rate-related Transactions
Over-the-counter—Interest rate swap
— receipt floating—payments fixed ¥ 650 ¥ (36) ¥ (36)
Currency-related Transactions
Over-the-counter—Currency swap 33,236 78 78

Derivatives which qualify for hedge accounting for the years ended
March 31, 2003 and 2002 and such amounts which are assigned to the
associated assets and liabilities and are recorded on the balance sheets
as of March 31, 2003 and 2002, are excluded from disclosure of mar-
ket value information.

The contract or notiona amounts of derivatives which are shown in
the above table do not represent the amounts exchanged by the parties
and do not measure the Bank's exposure to credit or market risk.

25. LOAN COMMITMENTS

Contracts for overdraft facilities and loan commitments relate to loans
to customers up to prescribed limits in response to customers' loan
applications as long as there is no violation of any contract terms.
Unused amounts relating to these contracts totaled ¥1,128,207 million
($9,386,085 thousand) and ¥1,089,014 million as of March 31, 2003
and 2002, respectively.

Since many of these commitments expire without being drawn down,
the unused amount does not necessarily represent a future cash require-
ment. Most of these contracts have conditions that the Bank and con-
solidated subsidiaries can refuse a customer's loan application or
decrease the contract limits with proper reasons (e.g., changesin finan-
cial situation and deterioration in customers' creditworthiness). At the
inception of contracts, the Bank and consolidated subsidiaries obtain
real estate, securities and other assets as collateral, if necessary.
Subsequently, the Bank and consolidated subsidiaries perform periodic
reviews of the customers' business results based on internal rules, and
take necessary measures to reconsider conditions in contracts and/or
require additional collateral and guarantees.

26. NET INCOME PER SHARE

Basic net income per share ("EPS") for the years ended March 31, 2003 and
2002 isasfollows:

Millions  Thousands u.s.
of Yen of Shares Yen Dollars
Net Weighted-average
Year Ended March 31, 2003 Income Sates EPS
Basic EPS—Net income
avallable to common
stockholders ¥ 8,849 539,924 ¥ 16.39 $ 0.13

Year Ended March 31, 2002

Basic EPS—Net income
avallable to common
stockholders

¥(15545) 541,447 ¥(28.71)

Diluted net income per share is not disclosed because the Bank has no
shares that have dilution effect for the years ended March 31, 2003
and 2002, respectively.



27. SUBSEQUENT EVENT
a. Appropriations of Retained Earnings

On June 27, 2003, the Bank's stockhol ders authorized the appropri-
ations of retained earnings as follows:

Millions of Thousands of
Yen U.S. Dollars

¥ 1,350 $ 11,238

Cash dividends, ¥2.50 ($0.02) per share

b. Purchase of Treasury Stock

At the genera stockholders meeting held on June 27, 2003, the
Bank is authorized to repurchase up to 20,000 thousand shares of
the Bank's common stock (aggregate amount of ¥12,000 million)
astreasury stock until the next general stockholders meeting.

28. SEGMENT INFORMATION

The Bank and consolidated subsidiaries operate in banking, leasing
and othersindustries. Main businesses in each industry segment are
asfollows:

Banking— banking and credit card business
Leasing — leasing business
Others — venture capital and investment management business

Information about industry segments of the Bank and consolidated
subsidiaries for the years ended March 31, 2003 and 2002, was as fol-
lows:

Ordinary income and expenses represent total income and expenses
less certain specia income and expenses included in other income
and expenses in the consolidated statements of operations.

The domestic shares of both ordinary income and total assets exceed
90% of ordinary income and total assets, respectively. Thus, segment
information by geographic areais omitted.

The share of ordinary income from overseas operations is under 10%
of ordinary income. Thus, ordinary income from overseas operations
is omitted.

Industry Segments
00 20030
a. Ordinary Income

Millions of Yen
Eliminations

Thousands of U.S. Dollars

Eliminations/

Banking Leasing  Others  Corporate  Consolidated
Ordinary income:

Outsidecustomers ~ $1,145293  $351,658  § 6,217 $ 1,503,169

Intersegment 7235 8,602 3133 $(18971)
Total 1,152,529 360,260 9,351 (18971) 1503169
Ordinary expenses 1,031,631 362172 11,651 (21906)  1,373548
Ordinary income (loss)  § 120897 $ 8088  $(2299) §$ 2934 §$ 129620

b. Assets, Depreciation and Capital Expenditures

Millions of Yen

Eliminations/
Banking Leasing  Others  Corporate Consolidated
Assets ¥5665814 ¥ 112120 ¥ 23157 ¥ (74049) ¥ 5727043
Depreciation 5490 30806 7 36,303
Capital expenditures 3570 32,19% 1 35,768

Thousands of U.S. Dollars

Banking Leasing

Eliminations/
Others ~ Corporate  Consolidated

Assets § 47136559  § 932,785
Depreciation 45,671 256,290
Capital expenditures 29,707 267,855

$ 192,655 $ (616,051) $ 47,645,949
61 302,028
9 207,512

20020
a. Ordinary Income

Millions of Yen

Eliminations/

Banking Leasing  Others  Corporate  Consolidated
Ordinary income;

Outsidecustomers ¥ 138533 ¥ 39,701 ¥ 739 ¥ 178,974

Intersegment 774 1,099 69 ¥ (L9
Total 139,308 40,800 809 (1,943) 178974
Ordinary expenses 164,948 39,663 1,607 (1951) 204,268
Ordinary income (loss) ¥ (25,6400 ¥ 1,137 ¥ (798) ¥ 8 ¥ (2529)

Banking Leasing  Others  Corporate  Consolidated
Ordinary income: b. Assets, Depreciation and Capital Expenditures
Outsidecustomers ~ ¥137,664  ¥42269 ¥ 747 ¥ 180,680
Intersegment 869 1,034 376 ¥ (2,280) Millions of Yen
Eliminations/
Total 138533 43303 1124 (2280) 180,680 Baking Leasing  Others  Corporde  Consolced
Ordinary expenses 124,002 42,331 1,400 (2,633) 165,100 Assets ¥5721946  ¥109138 ¥ 26840 ¥ (61,950) ¥ 5801974
Depreciation 4,749 20447 6 34,203
Ordinary income (loss) ¥ 14531 ¥ 972 ¥ (276) ¥ 352 ¥ 15580 Capital expenditures 9139 31,726 34 46900




Corporate Data

Head Office

178-8, Okada, Nagano-City 380-8682,
Japan

Phone: (026)227-1182

http: //www.82bank.co.jp/
International Department Hong Kong Branch
(Nagano Main Office)

178-8, Okada, Nagano-City 380-8682,
Japan

Phone: (026)224-5791

Facsimile: (026)226-5077

International Department

(Tokyo Office)

1-22, Nihonbashi Muromachi 4-chome,
Chuo-ku, Tokyo 103-0022, Japan
Phone:  (03)3242-0082

Facsimile: (03)3277-0146

Telex: J23763 HATINIBK

SWIFT Address:. HABK JPJT

Suite 301-303, Three Exchange Square,
8 Connaught Place, Central, Hong Kong
Phone: 852-2845-4188

Facsimile: 852-2537-1757

Telex: 80709 HACHK HX

Singapor e Representative Office

6 Battery Road, Standard Chartered Bldg.
# 115 Singapore 049909

Phone: 65-6221-1182

Facsimile: 65-6221-0556

Shanghai Representative Office

8/F, HSBC Tower, 101Yin Cheng East Rd,
Pudong, Shanghai, P.C. 200120, China
Phone: 86-21-6841-1882

Facsmile: 86-21-6841-2118

Major Stockholders (Number of sharesin thousands):

The Bank of Tokyo-Mitsubishi, Ltd. 26,132 (4.90%)
Mizuho Corporate Bank, Ltd. 20,342 (3.81%)
The Meiji Mutual Life Insurance Company 16,017 (3.00%)
Nippon Life Insurance Company 13,114 (2.45%)
Shin-Etsu Chemica Co., Ltd. 11,830 (2.21%)
Japan Trustee Services Bank, Ltd. 11,399 (2.13%)

The Tokio Marine and Fire
Insurance Co., Ltd.

Shouwa Shaji Co., Ltd.

The Gunma Bank, Ltd.

The Master Trust Bank of Japan, Ltd.

9,569 (1.79%)
9,561 (1.79%)
8,861 (1.66%)
8,764 (1.64%)
(as of March 31, 2003)

Major Affiliated Companies:

Hachijuni Business Service Co., Ltd.

Date of establishment: August 1981

Line of business: Coallection and delivery of materials and cash,
printing

Hachijuni System Development Co., Ltd.
Date of establishment: December 1983
Line of business: Development of computer systems

Hachijuni Staff Service Co., Ltd.
Date of establishment: September 1986
Line of business. Placement of temporary working staff

Hachijuni Lease Co., Ltd.
Date of establishment: June 1974
Line of business: Leasing

Hachijuni DC Card Co., Ltd.
Date of establishment: August 1982
Line of business. Credit card business

Hachijuni Credit Guarantee Co., Ltd.
Date of establishment: December 1983
Line of business. Guarantee to consumer |oan

Hachijuni Capital Co., Ltd.
Date of establishment: September 1984
Lineof business: Venture capital for high-tech companies

Hachijuni Investment Management Co., Ltd.
Date of establishment: May 1986
Lineof business: Investment advisory services

Hachijuni Asia Limited
Date of establishment: January 1989
Line of business: Deposit, loan, trading, underwriting of bonds

Y amabhiko Services Co., Ltd.
Date of establishiment: August 2000
Line of business: Credit collection and management

(as of March 31, 2003)
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