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Mitsubishi Tokyo Financial Group—

Delivering global-standard services, worldwide.

Spanning more than 40 countries, MTFG has the leading global network among Japanese banks.
We support our clients’ business development worldwide with an array of strong products,

backed by a sophisticated, responsive IT infrastructure.

Central and Eastern Europe, Russia

Offices in Vienna, Warsaw
and Moscow offer banking
and business support to a
range of local and interna-
tional businesses.

Covering 21 cities in 13 coun-
tries, our leading branch
network in Europe is highly
regarded by our customers.
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The Middle East and Africa
In these focal areas for natural resources
development MTFG uses its extensive exper-
tise and first-class network to help develop
natural resources and other projects. ®
°

We are the only Japanese
bank to handle local curren-
cies in six ASEAN countries.

We have five branches in
mainland China, the most
among Japanese banks. Of
these, four handle Renminbi
banking services. In June
2004 we also became the
first foreign bank to acquire
a derivatives license, and
all of our branches in
China now handle
derivatives business.
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The Group is also developing its trust business overseas, and
in June 2004, we became the first Japanese bank to manage
an accounts receivable trust for a client in Singapore.
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MTFG fast facts...

...MTFG is the only Japanese bank to be listed in New York ...0ur leading team of overseas-based analysts provides strong

and is also listed in Tokyo, Osaka and London. support for the management of the foreign equity holdings of
i . corporate pensions and other funds.

...Our strong overseas network of securities businesses

includes operations in London, New York, Hong Kong, ...Utilizing its overseas network, MTFG is building an organiza-

Singapore and other cities. tion that actively promotes investment in Japan from overseas

and we act as trustee for the Shiodome City Center securtization,
one of Japan’s largest real estate securitization deals.

...Through its first-class overseas network, MTFG provides
global securities custody and securities lending services.

MTFG Plaza

MTFG Plaza is the Group's innovative retail concept for providing comprehensive financial services to customers,
using a one-stop shop format with extended operating hours and a new standard of convenience. Tokorozawa
MTFG Plaza, which opened near Tokyo in February 2004, was the first branch of this kind, and hosts a foreign
exchange specialist in addition to banking, trust, and securities services.

MTFG’s network in Japan includes over 300 branches and offices.

North America

Including UBOC, MTFG is the third-largest foreign
bank by assets in the U.S. and our network in the U.S.
and Canada is the strongest among Japanese banks.

Central and South America

° We are actively developing our project finance
business to help develop oil, gas, minerals
and other natural resources in Central and

b South America.

By assets, UBOC is the second-largest % °
bank headquartered in California and

with around 300
branches in Califor-
nia, is the state’s
fourth-largest bank
by deposits.

Asia, Oceania

We were the first Japanese bank to develop
cash management services (CMS) in India.
In Asia and Oceania as a whole our CMS
network now covers 21 locations in 12
countries, and is the largest amongst
Japanese banks.

® The red dots on the map above indicate the cities where MTFG has its
main overseas operations.
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Mitsubishi Tokyo Financial Group, Inc. TR R

Mitsubishi Tokyo Financial Group, Inc. (MTFG) is a holding company estab-

Financial Highlights

lished in April 2001 to oversee the operations of its wholly-owned subsidia-
ries, The Bank of Tokyo-Mitsubishi, Ltd. (BTM), and The Mitsubishi Trust and
Banking Corporation (MTBC) and their subsidiaries. Under its integrated Corporate Governance

business group system launched in April 2004, MTFG formulates strategic Review of Operations

Message from Management

business decisions for the whole Group on an integrated basis; these are . . .
) T Retail banking business
then implemented by Group members. Its other responsibilities center on

setting the Group’s overall strategic direction, and on managing the Group’s Corporate banking business

risk globally. Shares of the holding company trade on the Tokyo, Osaka, Trust assets business

New York (NYSE ticker: MTF), and London stock exchanges. Group member Mitsubishi Securities
banks BTM and MTBC are leading commercial and trust banks, respectively. .
BTM offers an extensive scope of commercial and investment banking prod- Overseas operations
ucts and services. It also provides trust and asset management services in Corporate Social Responsibility
close cooperation with MTBC. The BTM Group’s global network, spanning Corporate Management

over 40 countries, is unrivaled among its Japanese peers. MTBC provides a
. ) ; i ] Annual Report on Form 20-F
full array of trust and banking offerings to meet the financing and invest-

ment needs of retail and corporate clients in Japan and around the world. Corporate Directory

These include pension, asset management and administration, fiduciary, Shareholders’ Information

real estate, stock transfer agency, financing, and other services.

Mitsubishi Tokyo Financial Group, Inc. is a financial holding company and holds 100% of the shares of The Bank of Tokyo-
Mitsubishi, Ltd. and The Mitsubishi Trust and Banking Corporation.

100%

100%

The Bank of Tokyo-Mitsubishi, Ltd. ] l The Mitsubishi Trust and Banking Corporation ]

62.2% 52.3% 4.0%

UnionBanCal Corporation* ] l Mitsubishi Securities Co., Ltd.]

\

(Percentages show ratio of shareholdings)
*UnionBanCal Corporation (UNBC) is a holding company whose primary subsidiary is the Union Bank of California (UBOC).
As of March 31, 2004

All figures contained in this report are calculated according to U.S. GAAP unless otherwise noted.

This document contains statements that constitute forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995.
Such forward-looking statements do not represent any guarantee by management of future performance. In addition, certain forward-looking statements represent
targets that management will strive to achieve by implementing MTFG's business strategies. Such targets are not projections, do not represent management’s current
estimates, and may not be achieved. All forward-looking statements involve risks and uncertainties. MTFG may not be successful in implementing its business strategies,
and management may fail to achieve its targets, for a wide range of possible reasons, including adverse economic conditions in Japan, the United States or other
markets; declining real estate or stock prices, additional corporate bankruptcies or additional problems in business sectors to which MTFG companies lend; difficulties or
delays in integrating MTFG's existing businesses and achieving desired cost savings, difficulties in achieving the benefits of proposed business integration transactions,
increased competitive pressures; changes in laws and regulations applicable to MTFG's businesses; and adverse changes in Japanese economic policies. Please see the
annual report on Form 20-F for the fiscal year ended March 31, 2004, filed by MTFG, for additional information regarding the risks in our businesses.




FINANCIAL HIGHLIGHTS

Mitsubishi Tokyo Financial Group, Inc.

Fiscal years ended March 31,

P 2003 2004
Yen: in millions, except per share data and percentages
U.S. dollars: in millions, except per share data and percentages Yen Yen U.S. dollars
Statement of operations data:
Net interest income ¥ 1,043,476 ¥ 995,495 $ 9,556
Provision (credit) for credit losses 437,972 (114,109) (1,095)
Non-interest income 839,826 1,306,584 12,542
Non-interest expense 1,182,406 1,236,040 11,864
Income tax expense 69,474 357,314 3,430
Income (loss) from discontinued operations—net 10,370 (585) (6)
Cumulative effect of a change in accounting principle, net of tax (532) — —
Net income 203,288 822,249 7,893
Net income available to common shareholders 190,784 814,268 7,816
Amounts per share:
Basic earnings per common share:
Income from continuing operations available to common shareholders
before cumulative effect of a change in accounting principle ¥ 32,212.04 ¥ 128,323.13 $ 1,231.74
Net income available to common shareholders 33,963.40 128,231.00 1,230.86
Diluted earnings per common share:
Income from continuing operations available to common shareholders
before cumulative effect of a change in accounting principle 29,459.67 125,006.95 1,199.91
Net income available to common shareholders 31,137.71 124,917.18 1,199.05
Balance sheet data:
Total assets ¥ 96,531,713 ¥ 103,701,080 $ 995,403
Loans, net of allowance for credit losses 47,105,433 47,637,729 457,264
Total liabilities 93,978,776 99,854,128 958,477
Deposits 67,303,678 70,024,252 672,147
Shareholders’ equity 2,552,937 3,846,952 36,926
Average balances (unaudited):
Interest-earning assets ¥ 86,265,048 ¥ 90,867,520 $ 872,217
Interest-bearing liabilities 79,658,352 84,975,055 815,656
Total assets 95,478,227 102,825,996 987,003
Shareholders’ equity 2,431,528 3,287,929 31,560
Return on equity and assets (unaudited):
Net income available to common shareholders as a percentage of total
average assets 0.20% 0.79% 0.79%
Net income available to common shareholders as a percentage of average
shareholders’ equity 7.85% 24.77% 24.77%
Average shareholders’ equity as a percentage of total average assets 2.55% 3.20% 3.20%
Net interest income as a percentage of total average interest-earning assets 1.21% 1.10% 1.10%
Credit quality data:
Allowance for credit losses ¥ 1,360,136 Y 888,127 $ 8,525
Allowance for credit losses as a percentage of loans 2.81% 1.83% 1.83%
Nonaccrual and restructured loans, and accruing loans contractually past
due 90 days or more ¥ 2,753,026 ¥ 1,731,083 $ 16,616
Nonaccrual and restructured loans, and accruing loans contractually past
due 90 days or more as a percentage of loans 5.68% 3.57% 3.57%
Allowance for credit losses as a percentage of nonaccrual and restructured
loans, and accruing loans contractually past due 90 days or more 49.41% 51.30% 51.30%
Risk-adjusted capital ratio calculated under Japanese GAAP (unaudited) 10.84% 12.95% 12.95%

Note: For the convenience of readers, the U.S. dollar amounts are presented as translations of Japanese yen amounts at the rate of ¥104.18 = US$1.00, the noon
buying rate on March 31, 2004 in New York City for cable transfers in Japanese yen as certified for customs purposes by the Federal Reserve Bank of New York.




MESSAGE FROM MANAGEMENT

Mitsubishi Tokyo Financial Group, Inc. is pleased to
report on its financial results and business performance
for the fiscal year ended March 31, 2004 and the wide-
ranging initiatives that MTFG has taken during fiscal
2003 in pursuit of its strategic goals.

First, however, we would like to take this opportunity to thank
our predecessors Shigemitsu Miki and Akio Utsumi who, as
president and CEO, and chairman and co-CEO, respectively,
have led our Group with vision and dedication. Going for-

ward, they will continue to serve as directors of MTFG.

In fiscal 2003, the Japanese economy continued its gradual
recovery as improving overseas demand led to export
growth and higher capital expenditures. Employment and
personal income indicators showed signs of improvement
and consumer prices recovered to approximately the same
level as the previous fiscal year. Overseas economies gener-
ally strengthened, as a large-scale tax reduction was imple-
mented in the United States and domestic demand

continued to grow in the People’s Republic of China.

The Bank of Japan continued to implement an easy mone-
tary policy, and short-term interest rates remained near

zero. Long-term interest rates reached a record low in June
2003 before rising sharply. In the United States and Europe,
although interest rates remained low, they began to increase

as the central banks increased their discount rates.

Domestic stock prices showed a marked recovery, and the
Nikkei Stock Average rose by approximately 47% during
fiscal 2003. While the yen fell against the U.S. dollar during
the first half of fiscal 2003, it appreciated during the

second half.

As shown in the financial results for fiscal 2003, MTFG has
made significant progress in resolving the issues relating to
its non-performing loans (NPLs) and equity holdings. At the
same time, we have adopted a more aggressive manage-
ment approach intended to increase profits and reduce costs.
As a result, we have significantly strengthened our balance
sheet and reduced the aggregate NPL ratio of The Bank of
Tokyo-Mitsubishi, Ltd. (BTM) and The Mitsubishi Trust and
Banking Corporation (MTBC) to 2.93% (under Japanese
GAAP) at the end of March 2004, a level that is significantly
lower than our peer Japanese banks and similar to that of
the world’s leading banks. In addition, we continued to
reduce our equity portfolio as planned, bringing the aggre-
gate value of our holdings of domestic marketable equity
securities to below ¥2.8 trillion (under Japanese GAAP) at
the end of March 2004, which is less than 75% of our Tier 1
capital under Japanese GAAP. We are also pleased to report
that we raised the fiscal 2003 annual dividend on our com-
mon stock from ¥4,000 to ¥6,000 per share.

We have adopted a more
aggressive management

approach intended to
increase profits and
reduce costs
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Consolidated fiscal

2003 performance

MTFG’s consolidated performance
showed a large improvement in fiscal
2003 and we reported net income of
¥822.2 billion compared to ¥203.3
billion for the previous fiscal year. Our
basic earnings per common share also
improved significantly to ¥128,231.00
in fiscal 2003, compared to ¥33,963.40
for fiscal 2002. The main factors under-
lying these improved operating results
were the reversal of our allowance for
credit losses and an increase in non-

interest income.

Haruya Uehara, Chairman & Co-CEO (left), and Nobuo Kuroyanagi, President & CEO

In fiscal 2003, we recorded a reversal of

our allowance for credit losses of ¥114.1 billion compared
with a provision for credit losses of ¥438.0 billion for fiscal
2002. The reversal of the allowance for credit losses mainly
reflected the reduction in our non-performing loans. Non-
interest income for fiscal 2003 increased to ¥1,306.6 billion,
an increase of ¥466.8 billion from the ¥839.8 billion recorded
for fiscal 2002. This increase was primarily attributable to

an increase of ¥388.3 billion in net foreign exchange gains
reflecting the appreciation of the yen against foreign curren-
cies, and also to net investment securities gains of ¥118.6
billion compared to net investment securities losses of
¥21.6 billion for fiscal 2002, mainly due to the rise in Japa-
nese stock prices. These increases were partially offset by

a decrease of ¥163.7 billion in net trading account profits,
primarily due to the rise in long-term interest rates in Japan.
Fees and commissions for fiscal 2003 increased ¥51.9 billion
from the previous fiscal year, largely reflecting an increase in
fees and commissions on securities business, agency fees
earned on the sale of annuities to individual customers and

investment banking fees.

Net interest income for the fiscal year was ¥995.5 billion, a
decrease of ¥48.0 billion from ¥1,043.5 billion for the previ-
ous fiscal year. This decrease was due primarily to a decline

in the average interest rate spread.
MTFG's risk-adjusted capital ratio, as calculated under Japa-

nese GAAP, increased to 12.95% as at March 31, 2004,

from 10.84% at the end of the previous fiscal year.

Fees and commissions

for fiscal 2003 increased
¥51.9 billion
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MESSAGE FROM MANAGEMENT

Integration and growth initiatives
Throughout fiscal 2003, MTFG was actively engaged in inte-

grating its businesses and pursuing growth opportunities.

MTFG opened its first MTFG Plaza outlet in February 2004.
This new, integrated and comprehensive financial services
channel hosts staff from BTM, MTBC and Mitsubishi Securi-
ties Co., Ltd. (Mitsubishi Securities), providing retail custom-
ers with one-stop shopping for banking, trust and securities
products and services. In June 2004, we opened two more
MTFG Plaza outlets in the headquarters of BTM and MTBC,
respectively, and we plan to open additional outlets during
fiscal 2004.

Another initiative in our retail business was BTM’s March
2004 launch of a business and capital partnership with
Manulife Life Insurance Company—one of the world’s lead-
ing insurance companies—in the individual insurance annui-
ties market. Joint sales of an individual insurance annuity
product commenced soon after, and the first product of
this alliance has been well received by customers of BTM,
MTBC and Mitsubishi Securities.

Mitsubishi Asset
Management will aim
to capitalize on the

considerable growth
expected in Japan’s
publicly offered invest-
ment trust market

In another significant step, MTFG formed a strategic business
and capital alliance in retail financial services with ACOM
CO., Ltd. (ACOM), one of Japan’s leading consumer finance
companies, in order to realize the benefits of the expanding
consumer finance market. As a result of this alliance, ACOM
has become MTFG'’s core partner in the consumer finance
business and is now an MTFG affiliate. BTM has consigned

its loan guarantee business to ACOM as part of this alliance.

In the corporate banking business, MTFG is combining its
strengths in investment banking, trusts and real estate on a
group-wide basis, along with its expertise in the consulting
and equity business, to support the revitalization efforts of
the Japanese corporate sector. In September 2003, BTM
established a division to coordinate its expertise and experi-
ence in order to help restructure and revitalize large- and
medium-sized companies. Furthermore, to accommodate
smaller companies with similar needs, BTM has established
a revitalization support team within its credit division. We
are pursuing joint initiatives in this area with corporate

revitalization funds and consultants.

We plan to merge our asset management subsidiaries,
Tokyo-Mitsubishi Asset Management Ltd. and Mitsubishi
Trust Asset Management Co., Ltd., on October 1, 2004.
The merger will create a new company, Mitsubishi Asset
Management Co., Ltd. Mitsubishi Asset Management will
aim to capitalize on the considerable growth expected in
Japan’s publicly offered investment trust market in seeking
to become one of Japan’s top five companies in this market
in terms of assets under management. Mitsubishi Asset
Management will strive to achieve this aspiration by leverag-
ing its high-quality and sophisticated products and services

and the excellent customer bases of BTM and MTBC.
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We aim to increase the value we deliver to our

customers while enhancing our own corporate value

Aiming to be a leading global bank

In February 2004, as part of its efforts to develop into a
comprehensive financial services group, MTFG announced
its aspiration to become one of the world’s top ten financial

institutions by market capitalization within three years.

Through a customer-first approach, MTFG aims to fulfill the
latent needs of its customers through the seamless provision
of products and services that combine our expertise in bank-
ing, trust and securities services. Based on this core strategy,
we have positioned our retail, corporate and trust assets
(asset management and administration) businesses as our
three core businesses in order to realize our aspiration. From
April 2004, we introduced an integrated business group sys-
tem encompassing these three businesses to promote unified
group management, and we aim to shift to a
profit structure in which these three businesses

form the core of our net operating profit.

In our integrated business group system, the hold-
ing company formulates strategy for the Group

on an integrated basis, which is then executed

by Group banks. Through this system, we aim to
deliver unified, comprehensive financial services to
customers and facilitate and unify decision making.
At the same time, the new system allows for reor-
ganization in our Group's business portfolio, a
more dynamic reallocation of Group’s operational
resources, and unified risk management. Through
these advances, we aim to increase the value we deliver to

our customers while enhancing our own corporate value.

Taking additional steps to achieve its comprehensive strategy,
in July 2004 MTFG commenced discussions regarding pro-
posed management integration with UFJ Group. Through
this proposed integration, the two groups aim to create a
‘premier comprehensive global financial group’ that is
competitive worldwide, providing high-quality products and
services to customers in order to meet diverse and sophisti-
cated customer needs while contributing to the prosperity
of customers, society at large and the economy. In August
2004, the two groups concluded a basic agreement with
regard to MTFG's cooperation in the strengthening of UFJ
Group’s capital and the management integration of the two
groups. Subsequently, in September 2004 we began formu-
lating our basic integration strategy and MTFG purchased
¥700 billion in preferred shares issued by UFJ Bank.

Integrated Business Group System

Integrated Retail Banking

Business Group Close
I cooperation
Integrated Corporate with
Banking Business Group integrated
] business
Integrated Trust Assets groups

Business Group



MESSAGE FROM MANAGEMENT

The new group will be Japan’s most comprehensive, inte-
grated financial group comprising commercial banks, trust
banks and securities companies, as well as top-class credit
card companies, consumer finance companies, investment
trust companies, lease companies and foreign banks (includ-
ing Union Bank of California, N.A.). We aim to integrate
the two groups’ holding companies, banks, trust banks

and securities companies by October 1, 2005.

As we have described, MTFG has been working to achieve
our aspiration to join the global top ten. Following the
proposed integration with UFJ Group, we believe it would
be appropriate to set a higher aspiration to reflect the
enhanced competitive strength we aim to achieve. Accord-
ingly, we have set a new aspiration of becoming one of the
top five global financial institutions by market capitalization
by the end of fiscal 2008. We will seek to break into the
‘Global Top 5’ based on the five competitive advantages
described below, which we believe distinguish us from

other Japanese financial groups:

e Japan'’s preeminent global banking network

e Strong business foundation based on our retail
deposits and diverse customer base

e Strong financial / capital foundation

e Highly complementary businesses and networks

¢ Strong corporate governance and transparent man-

agement appropriate for an NYSE-listed company

Following the proposed
integration with UFJ
Group we have set a new
aspiration of becoming

one of the top five global
financial institutions by
market capitalization by
the end of fiscal 2008

In order to fully leverage the strengths of the new group, its
operational framework will be based on the framework pro-
vided by MTFG's integrated business group system. Each
company in the new group, including the banks, trust banks
and securities companies, will collaborate to aggressively
implement the ‘Group Integration Strategy’ in order to offer
financial services that meet the needs of each customer seg-
ment in a unified, flexible manner. The new group will intro-
duce an ‘Integrated Business Operational Framework” in
order to enable it to make timely and unified decisions and
to maximize integration synergies while implementing the

optimal approach for each customer segment.

MTFG is moving toward a new stage in its

development as a premier comprehensive
global financial group
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In addition, by taking advantage of the highly complemen-
tary nature of MTFG’s and UFJ Group’s businesses, we will
seek to maximize integration efficiency and speed. We also
plan to establish operational tie-ups between the two groups
in various business areas before the integration date. Through
integration, we will seek to achieve rationalization efficien-
cies, streamlining of headquarters functions, increased
convenience and efficiency in our branch network, efficient

staff relocation, and integrated operations and systems.

In these ways, MTFG is moving toward a new stage in its
development as a premier comprehensive global financial
group. We aim to meet the expectations of our customers
and shareholders, and we look forward to your continuing

support in the future.

September 2004

P L i~ itis Bt

Haruya Uehara Nobuo Kuroyanagi
Chairman & Co-CEO President & CEO
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CORPORATE GOVERNANCE

MTFG is committed to improving its corporate governance structure through the imple-

mentation of the Group Management Philosophy and MTFG Code of Ethics. Created in

fiscal 2001, our management philosophy imparts the Group'’s underlying business values
and establishes guidelines for all of our activities:

‘Founded on the key principles of trust and reliability,
Mitsubishi Tokyo Financial Group contributes to the prosperity of its
customers at home and abroad and of the communities it serves,
and continuously creates social and economic value,
by providing comprehensive financial services.’

This philosophy, moreover, forms the backbone of our strategies and decision-making, and represents a core set of principles
that guide our people’s actions and thinking. Each entity within the Group possesses its uniqgue management philosophy.
Nevertheless, the Group management philosophy transcends the management philosophies of the subsidiaries and guides
the Group overall.

MTFG has also established the MTFG Code of Ethics, which is a set of common values and ethical principles to be shared by
the employees of MTFG.

MTFG Code of Ethics

The MTFG Code of Ethics was created to serve as a set of guiding principles shaping the basic corporate and
ethical values of MTFG. We will strive to make the most of it as a core element of our daily activities.

1. Establishment of Trust 4. Strict Observance of Laws, Regulations,

Fully cognizant of the importance of the Group’s social and Internal Rules

responsibilities and public role, we strive to maintain unwav-  We are committed to strictly observing relevant laws, regula-
ering trust from society through the sound and proper man-  tions, and internal rules and to acting with fairness and integ-

agement of our business activities, based on the principle rity in conformity with the common values of society at large.

of accountability. As a diversified global financial services group, we also make
continuous efforts to operate in ways that reflect internation-

2. Serving Our Clients First ally accepted standards.

We recognize that the satisfaction of our clients and their

confidence in MTFG form the foundation of the Group’s 5. Respect for Human Rights and the Environment

very existence. As such, we endeavor to always provide our We respect human rights and the environment and seek to

clients with the highest quality products and services best co-exist in harmony with society.

suited to their needs.
6. Disavowal of Anti-Social Elements
3. Sound and Transparent Management We stand firmly against supporting the activities of any group
We endeavor to manage our affairs in a sound and trans- or individual that unlawfully threatens public order and safety.
parent manner by maintaining appropriate and balanced
relationships with all stakeholders, including clients, share-
holders and others, while assuring fair, adequate and timely
disclosure of corporate information.

10
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Corporate governance structure

Shareholders (Overseas & Domestic/Institutions & Individuals)

Mitsubishi Tokyo Financial Group, Inc.

. Proposals & advice
Compliance ’
Advisory Committee

Advice

Board of
Directors

Advisory Board

Executive
Committee

Board of
Corporate Auditors

Advice Various Committees
&

Corporate Policy
Meeting

Integrated Retail Integrated Corporate Integrated Trust Assets
Banking Business Group Banking Business Group Business Group

The Board of Directors of MTFG is comprised of eleven direc-
tors, two of whom are outside directors. The Board of Direc-
tors decides the administration of the affairs of the Group
and supervises the execution of duties by MTFG's officers.
MTFG has a Board of Corporate Auditors pursuant to the
Japanese Commercial Code. The Board of Corporate Audi-
tors is comprised of five corporate auditors, two of whom
are from outside MTFG. Pursuant to the audit policies and
plans adopted by the Board of Corporate Auditors, each
corporate auditor oversees the execution of duties by the
directors by attending meetings, including meetings of the
Board of Directors, and by reviewing the business perform-
ance and financial condition of MTFG. The Corporate
Administration Division provides staffing support to all
directors and corporate auditors, including the outside

directors and outside corporate auditors.

In order to clearly separate the functions of the oversight
of business and the execution of business, and so enhance
MTFG's corporate governance, an executive officer system
was introduced along with the integrated business group
system on April 1, 2004. The Heads and Deputy Heads of
the integrated business groups and heads of the major
business lines are executive officers, and of these the seven
managing officers and twelve executive officers engage in

executing business as decided by the Board of Directors.

1

Corporate
Center

Pursuant to the basic policies adopted by the Board of Direc-
tors, the Executive Committee designates, deliberates on
and decides important management affairs of the Group
and comprises seven members, the Chairman, President,
Deputy President, two Senior Managing Directors, and two
directors nominated by the President. MTFG has also set up
the Compliance Advisory Committee composed of external
lawyers and accountants and in addition has established the
Advisory Board comprised of outside experts, and various
committees and the Corporate Policy Meeting that serve as
advisory bodies to the Executive Committee.

The main committees are as follows:

Management Planning Committee: The Management
Planning Committee deliberates on and follows up on overall
group policies, capital policies and financial planning. The

committee convenes on a quarterly basis.

Audit & Compliance Committee: The Audit & Compliance
Committee deliberates on important matters relating to
internal audits and legal compliance. The committee con-

venes on a quarterly basis.

Disclosure Committee: The Disclosure Committee deliber-
ates on the accuracy of disclosure and internal disclosure
standards of the Group. The committee convenes at least

four times a year.



CORPORATE GOVERNANCE

Personnel Committee: The Personnel Committee deliber-
ates with respect to the personnel measures necessary to
the management of the Group’s integrated business system.

The committee convenes as needed.

Operations & Systems Integration Committee:
The Operations & Systems Integration Committee deliber-
ates on the integration of Group operations and IT systems.

The committee convenes semi-annually.

Corporate Risk Management Committee: The Corporate
Risk Management Committee deliberates on important
matters relating to all types of risks across the entire Group.

The committee convenes on a quarterly basis.

Credit & Investment Committee: The Credit & Investment
Committee deliberates on important aspects of credit risk
management across the entire Group. The committee con-

venes semi-annually.

Asset & Liability Management Committee: The Asset &
Liability Management Committee deliberates on important
aspects of investment and funding activities across the entire

Group. The committee convenes semi-annually.

Corporate Policy Meeting: The Corporate Policy Meeting
deliberates and exchanges opinions from a broad perspec-
tive on fundamental policy with respect to matters of major
importance regarding the integrated management and
integrated business of the group. The meeting convenes

as needed.

Compliance Advisory Committee: The Compliance
Advisory Committee makes compliance related proposals
and provides advice to the Board of Directors from an inde-
pendent standpoint to improve the effectiveness of the
Group's compliance activities. The committee convenes

on a quarterly basis.

Advisory Board: The Advisory Board advises the Executive
Committee on all aspects of management from an inde-

pendent standpoint. The board convenes semi-annually.
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Summary of Significant Differences in Corporate
Governance Practices between MTFG and U.S.
Companies Listed on the New York Stock Exchange

The New York Stock Exchange (the “NYSE"”) allows NYSE-listed com-
panies that are foreign private issuers, such as Mitsubishi Tokyo
Financial Group, Inc. (“MTFG"), with certain exceptions, to follow
home-country practices in lieu of the corporate governance practices
followed by U.S. companies pursuant to the NYSE's Listed Company
Manual. The following sections summarize the significant differences
between MTFG's corporate governance practices and those followed
by U.S. listed companies under the NYSE’s Listed Company Manual.

1. A NYSE-listed U.S. company must have a majority of direc-
tors that meet the independence requirements under Section
303A of the NYSE's Listed Company Manual.

Under the Japanese Commercial Code, an “outside director” is
defined as a director who has not served as a director, executive offi-
cer, manager or any other employee of the company or any of its
subsidiaries prior to his or her appointment.

Currently, MTFG has two outside directors as members of its board
of directors. [For companies employing the corporate auditor system
such as MTFG, the task of overseeing management is assigned to
the corporate auditors, including at least one “outside corporate
auditor” meeting certain independence requirements (see 2. below).]

For large Japanese companies employing a corporate governance
system based on a board of corporate auditors (the “corporate audi-
tor system”), such as the case with MTFG, Japanese Commercial
Code has no independence or similar requirement with respect to
directors. The Commercial Code only requires MTFG and other such
companies to disclose whether any director is an “outside” director.

2. A NYSE-listed U.S. company must have an Audit Committee
composed entirely of independent directors.

Under the Japanese Commercial Code, MTFG and other Japanese
companies (excluding companies with management committees
established pursuant to the April 2003 amendment to the Commer-
cial Code) are not obliged to establish an audit committee.

As discussed above, MTFG employs a corporate auditor system as
stipulated by the Commercial Code and related laws. Accordingly,
MTFG has established a board of corporate auditors consisting of
corporate auditors with a statutory duty to audit MTFG director’s
performance of their professional duties and to review and report
on the manner and results of the audit of MTFG’s financial state-
ments conducted by its accounting firm, for the protection of the
MTEG's shareholders.

The Commercial Code requires large companies, including MTFG, to
elect at least three corporate auditors through a resolution adopted
at a general meeting of shareholders. At least one of these corpo-
rate auditors must be an “outside corporate auditor,” which is
defined as a corporate auditor who has not served as a director,



executive officer, manager, or employee of MTFG or any of its sub-
sidiaries during the five-year period prior to his or her appointment
as corporate auditor*. As of August 2004, MTFG had five corporate
auditors, two of whom are outside corporate auditors.

*Effective upon conclusion of the ordinary general meeting of
shareholders to be held in June 2006, at least half of MTFG's corpo-
rate auditors will be required to be outside corporate auditors. The
aforementioned five-year “cooling-off” period for determining out-
side corporate auditor status will also cease to be effective upon
such time, and persons who have previously served as a director,
executive officer, manager, or employee of MTFG or any of its sub-
sidiaries at any time prior to his or her appointment as corporate
auditor will no longer be allowed to serve as an outside auditor.
MTFG currently plans to conform to these new requirements prior
to the effective date.

3. A NYSE-listed U.S. company must have a Compensation
Committee composed entirely of independent directors.

Under the Japanese Commercial Code, MTFG and other Japanese
companies (excluding companies with management committees
established pursuant to the April 2003 amendment to the Commer-
cial Code) are not obliged to establish a compensation committee.

The maximum aggregate amounts of compensation for MTFG's
directors and corporate auditors are approved at MTFG's ordinary
general meeting of shareholders. The amount and allocation of
compensation for each MTFG's director are then proposed to, and
voted upon by, the board of directors. The amount and allocation
of compensation for each MTFG's corporate auditor are deter-
mined through discussions and agreement among the MTFG's cor-
porate auditors.

4. A NYSE-listed U.S. company must have a Nominating Cor-
porate Governance Committee composed entirely of inde-
pendent directors.

Under the Japanese Commercial Code, MTFG and other Japanese
companies (excluding companies with management committees
established pursuant to the April 2003 amendment to the Commer-
cial Code) are not obliged to establish a nominating or corporate
governance committee.

MTFG's directors are elected or dismissed at MTFG's general meeting
of shareholders in accordance with the relevant provisions of the
Japanese Commercial Code. MTFG's corporate auditors are also
elected or dismissed at MTFG's general meeting of shareholders. A
proposal by MTFG's board of directors to elect a corporate auditor
must be approved by a resolution of its board of corporate auditors.
MTFG's board of corporate auditors is empowered to adopt a resolu-
tion requesting that MTFG’s directors submit a proposal for election
of a corporate auditor to MTFG’s general meeting of shareholders.

The corporate auditors have the right to state their opinion concern-
ing election or dismissal of a corporate auditor at the general meet-
ing of shareholders.
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5. A NYSE-listed U.S. company must obtain shareholder appro-
val with respect to any equity compensation plan.

Under the Japanese Commercial Code, a company seeking to issue
“stock acquisition rights” (granting the holder thereof the right to
acquire from the issuer shares of its common stock at a prescribed
price) must obtain the approval of its board of directors, not its
shareholders.

When stock acquisition rights are issued under terms and conditions
that are especially favorable to the recipients thereof, such issuance
must be approved by a “special resolution” of a general meeting of
shareholders. Under MTFG’s certificate of incorporation, the quorum
for a special resolution is at least one-third of the total outstanding
voting rights, and the approval of at least two-thirds of the voting
rights represented at MTFG's general meeting of shareholders is
required to pass a special resolution.

6. A NYSE-listed U.S. company must adopt and disclose Corpo-
rate Governance Guidelines and a Code of Business Conduct
and Ethics, and it must also disclose any exemptions granted
to directors or executives.

Under the Japanese Commercial Code, the Securities and Exchange
Law of Japan and applicable stock exchange rules, Japanese compa-
nies, including MTFG, are not obliged to adopt and disclose corpo-
rate governance guidelines and a code of business conduct and
ethics for directors, officers and employees. In order to further
enhance its disclosure, MTFG has decided to disclose the details of
its corporate governance in its Financial Report and related disclo-
sure reports.

MTFG has also adopted a code of ethics, compliance rules and a
compliance manual which MTFG believes is compliant with the
requirements for a Code of Ethics as set forth under Section 406 of
the Sarbanes-Oxley Act. MTFG has disclosed the relevant sections of
our code of ethics, compliance rules and a compliance manual as an
exhibit to our annual report on Form 20-F for the fiscal year ended
March 31, 2004. No exemptions from our code of ethics, compli-
ance rules and a compliance manual have been granted to our direc-
tors or executives during that period.

7. A NYSE-listed U.S. company must hold regularly scheduled
executive sessions where participants are limited to non-man-
agement directors.

Under the Japanese Commercial Code, Japanese corporations are
not obliged to hold executive sessions where participants are limited
to non-management directors. Such executive sessions are also not
required under MTFG's internal corporate governance rules.



MTFG is pursuing a series of
radical, wide-ranging initiatives
as we develop our new retail
business:

1. We plan to increase retail
business promotion staff by
1,500 to 2,000

2. In April 2004 we established
an in-house training facility—the
Retail Academy—in order to raise
the quality of the retail service
we provide

3. We plan to develop 50-100
new branches

4. Launch of the Super IC Card
Tokyo-Mitsubishi Visa, a new
comprehensive card incorporating
biometric recognition

5. In March we announced a
comprehensive business and
capital tie-up with ACOM in order
to drastically strengthen our
consumer finance business

Growth in Main Bank accounts
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Retail banking business

In February 2004 MTFG announced its strategy to build the first
Japanese retail financial services business to be ranked in the top
level worldwide. Our aim is to establish MTFG as a global-standard
retail financial services brand in Japan.

To achieve this goal MTFG established its Integrated Retail Banking Business Group in April
2004 in order to integrate the retail businesses of BTM and MTBC, and formulated a Group-
wide retail strategy. To realize our strategy we are now unifying retail product development,

promotion and marketing in a single management structure.

Since April we have marketed and launched an integrated and highly competitive home
loan product, which is already proving very successful in the marketplace. In March 2004
BTM launched a business and capital partnership with Manulife Life Insurance Company,
one of the world’s leading insurance companies, in the individual insurance annuities market.
BTM, along with MTBC and Mitsubishi Securities, has commenced joint sales of an individual

insurance annuity product, and this has been extremely well received by customers.

At the same time, MTFG has developed a new, one-stop, comprehensive financial services
concept—MTFG Plaza—that provides integrated banking, trust and securities services. The
first MTFG Plaza opened in Tokorozawa near Tokyo in February 2004 and was followed by
new MTFG Plaza outlets in the headquarters buildings of BTM and MTBC in central Tokyo.

We plan to open approximately twenty more MTFG Plaza outlets in fiscal 2004.

BTM'’s key retail products and services
BTM'’s main products and services for individual customers include foreign currency accounts,
investment trusts, annuities, home loans and the Main Bank comprehensive service. Each

recorded sustained growth in fiscal 2003.

Main Bank Main Bank is BTM's core platform for retail customers and is designed to
encourage customers to use BTM for most of their financial needs. During fiscal 2003 the
number of Main Bank accounts again grew rapidly, reaching over 2.4 million by the fiscal

year-end representing deposits of over ¥8 trillion.

Foreign currency accounts BTM also offers Euro and U.S. Dollar foreign currency
accounts including accounts with its U.S. subsidiary Union Bank of California and in fiscal
2003 individuals’ foreign currency deposits at BTM showed sustained growth, reaching over
¥800 billion by the end of March 2004.
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Insurance annuities The Bank’s annuity products are aimed at the three key life stages
of our customers, asset accumulation, asset utilization and asset succession, and in fiscal 2003
sales of our existing life insurance products grew several-fold as BTM took full advantage of
opportunities stemming from deregulation of this business. Building on our success in this
rapidly growing product area, we established a strategic tie-up with Manulife Life Insurance
Company, and in April 2004 became the first Japanese bank to offer an annuity with a guar-

anteed payout of 110% on funds invested.

Investment trusts Sales of investment trusts through BTM channels approximately
doubled in fiscal 2003. Twenty nine different funds from a variety of managers are offered,
including limited risk and diversified investment products, and, from June 2004, the World
REIT Open, a product jointly marketed with MTBC and Mitsubishi Securities.

Home loans BTM’s home loans comprise fixed, floating and capped interest rate products
and in fiscal 2003 the amount of new home loans granted was more than ¥1.3 trillion, sus-
taining the Bank's record of growth in its home loan portfolio. From April 2004, BTM and
MTBC launched a joint promotion of their home loans with a unified campaign focused on
loans with an initial fixed rate period of three, five or ten years. These loans have received

an excellent reception from customers and the campaign is set to extend to March 2005.

Sales channels focused on customer convenience

In addition to the Groupwide MTFG Plaza initiative, BTM is continuing to develop a variety of
channels through which customers can access products and services without having to visit a
bank branch.

New delivery channels Tokyo-Mitsubishi Direct provides a 24-hour phone, personal
computer or mobile phone internet service through which customers can access a diverse
range of banking products and services, as well as advice on asset management and home
loans. BTM continues to enhance this service, and added an account transfer service and a
variety of bill payment services in fiscal 2003. The popularity of Tokyo-Mitsubishi Direct con-
tinues to grow, and as of the end of March 2004 the service had almost 2.3 million customers,

up approximately 700,000 from a year earlier.

As of the end of March 2004 the number of convenience store ATMs through which cus-
tomers can access BTM’s services had grown to 15,990. This nationwide network provides
customers with convenient banking services including withdrawals, deposits and transfers,

and in many cases 24-hour service is available seven days a week.
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MTBC's key retail products and services
MTBC aims to leverage a combination of banking and trust services to meet the diverse array
of asset management and administration needs of its customers.

Excellent Club MTBC's membership-only Excellent Club is aimed at high net worth house-
holds and provides comprehensive consultation and services to its members in regard to
inheritance and testamentary trusts, and a full range of management and administration serv-
ices with respect to customer assets, including real estate. These services are complemented
by providing members with a number of advantages including preferential interest rates on
loans and deposits and other services including travel, leisure and healthcare. MTBC continues
to add new products and services to satisfy the needs of its high net worth members and the
success of the club is testified to by the continued growth in membership to over 260,000
households by the end of March 2004.

Testamentary and inheritance services Testamentary trusts are a core product for
MTBC and with custody of over 8,500 trusts MTBC is the top Japanese trust bank in this field
providing comprehensive testamentary trust and inheritance related services ranging from the

custody and execution of wills to estate administration services.

Asset management and administration MTBC aims to fully leverage its array of trust
banking capabilities, providing consulting services to satisfy a wide variety of customer needs.
Products and services offered include equity investment trusts, J-REITs, home loans, annuities
and a variety of tailor-made products for individuals including lifetime gift trusts, equity dis-
posal trusts and marketable securities administration trusts, as well as a full line-up of real
estate services and advice for individuals.
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CO rpo rate ba N k| ng bus| ness MTFG’s five core competences
in corporate banking

As our business environment deregulates and the needs of corporate 1. A full line-up of banking, trust

customers become more diverse and sophisticated, we aim to fully SR SEAAHES Cem s

leverage MTFG's five core competences in order to maximize consoli- 2. The leading global network

amongst our peers

dated income from corporate banking.
3. A strong balance sheet that

enables us to raise low-cost funds
Through the integration of Group banking, trust and securities capabilities we aim to seam- from diverse sources

lessly provide diverse financial products and services to our corporate customers. 0 ) e Bty e
base that includes financial insti-
Unified corporate planning In order to speed up implementation of strategy and to tutions and public institutions
combine a broad range of functions, we have unified Group corporate planning, business 5. Top-class IT development skills
promotion and administration in a single framework—the Integrated Corporate Banking

Business Group.

Clear segmental strategy \We have clarified our strategic domains, sales channels and
methods to match the different growth stages and financial needs of our customers. At the
same time, we intend to utilize the expertise and improved products that we achieve through
our business with major corporate clients to develop business with medium- and smaller-sized

corporate clients, and so raise overall Group competitiveness and profitability.

Enhancing product offices and securities business In businesses such as syndicated
loans and real estate, which encompass more than one of our group companies, we are
strengthening the product development and proposal capabilities of product offices and

enhancing our securities capabilities.

Large and listed corporate clients

The foundation of our strategy with large and listed corporate clients is to provide solutions
that combine banking, trust and securities functions on a global basis. Utilizing our unmatched
global reach we are positioned to meet the increasingly sophisticated and diverse needs of
customers in areas ranging from capital planning, M&A and securitization, to global cash

management, pension planning and real estate liquidity.

Medium-sized corporate clients

With medium-sized customers we aim to develop investment banking and trust business,
leveraging the skills and products we have fine-tuned with our larger customers, as well as
providing more traditional commercial banking services. We aim to provide the best financial

solutions not only to corporations, but also to business owners and staff.
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Small- to medium-sized enterprises

BTM'’s lending to healthy, small- to medium-sized enterprises (SMEs) picked up strongly in fis-
cal 2003, helped by several new products including asset-backed commercial paper and inter-
est rate capped loans, and in October 2003 BTM reorganized its headquarters functions to
provide a diverse line-up of financing products and services. We aim to expand our business
with SMEs based on rapid decision making and a face-to-face approach, supported by BTM’s
internet-based transaction and information services, BizSTATION and SQUET, and a nation-
wide network of 115 corporate branches. Complementing this network is BTM’s alliance with
TKC Corporation, one of Japan’s largest associations of professional accountants. Through
the use of TKC's existing close relationships with more than 550,000 enterprises we aim to

achieve rapid screening and approval of loan applications from SMEs, and low default ratios.

Investment banking business

Derivatives BTM develops and provides to its customers a wide variety of interest rate-,
currency- and commodity-related derivatives aimed at enhancing their financial and business
performance and risk hedging. Products include those providing enhanced returns in a low
interest rate environment, structures to reduce fund-raising costs and products designed to

reduce business risk, such as commodity and weather derivatives.

Securitization Operating in Japan, the U.S. and Europe, BTM is Japan’s top bank and a
global leader in the asset-backed commercial paper market. Other markets where the Group
provides asset liquidity to clients include real estate, where Group companies have taken a
joint approach in securitization projects. MTBC's securitization initiatives focus on using trust
structures to provide liquidity, for example to companies that are undergoing revitalization,
and with nearly ¥4 trillion of such assets outstanding, MTBC is one of the leaders in this field.

Structured finance In 2003 BTM was ranked 8th in the Global Mandated Lead Arrangers
category by Project Finance International magazine and achieved success in several ‘Deal of
the Year’ categories, reaffirming its global status as a highly respected adviser and arranger
of structured finance. In Japan, BTM was lead arranger of loans to seven of the twelve REITs
listed in Japan as of the end of March 2004, and was lead manager of Japan’s largest LBO

transaction, as well as being an active participant in the PFI (private finance initiative) market.

Syndicated loans BTM also competes in the international syndicated loan market and
ranked 12th globally in International Financing Review's 2003 league table of syndicated loan
arrangers. MTFG aims to leverage its global network and the strengths of Mitsubishi Securi-

ties to win the full trust of issuers and investors as a syndicated loan house.
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Domestic bonds In the domestic bond market, BTM acted as fiscal agent or chief commis-
sioned company for 1,118 issues totaling over ¥5.2 trillion in fiscal 2003. Also, in the public
utility bond issue market, BTM acted as chief custody agent for over ¥2.8 trillion of bonds,

representing a 30% share of this expanding market.

Foreign exchange

MTFG continues to retain its competitive edge in foreign exchange-related products and
services and is recognized worldwide for efficiency and reliability in treasury-related products
and services. BTM, a pioneer of the Tokyo forex market, leverages its strengths in information
technology and a global network spanning over 40 countries to provide value-added solutions
and advice to customers and is regularly ranked as a top FX provider in Tokyo by Euromoney's
Tokyo FX poll.

Shareholder services

MTBC is a leader in the domestic share transfer agency business, acting for over 900 compa-
nies, and in fiscal 2003 continued to gain new corporate and shareholder clients. As a grow-
ing number of companies seek public listing, MTBC combines its comprehensive consulting
and advisory skills with the innovative application of IT to provide market-leading solutions
to both existing clients and newly listing companies. One example is MTBC's IPO Club, which
provides information to corporate clients aiming to newly list their shares. Established in
December 2003, the IPO Club has already grown to around 100 members and plans to
utilize the MTFG network to increase member numbers, while linking with Mitsubishi

Securities to fulfill the securities business needs of its members.

Real estate business

MTBC provides a wide range of real estate products and services including real estate securiti-
zation, investment, brokerage, appraisal, custody and a variety of advisory services. As at the
end of March 2004 MTBC was custodian of more than ¥2 trillion of real estate administration
and disposal trusts and the custodian of five out of the twelve listed Japanese REITs. A real
estate origination department was established within MTBC in April 2004 in order to concen-
trate Group knowledge of the real estate business. Through such measures, MTFG aims to
combine Group expertise in actual real estate assets with our real estate financing expertise,

in order to deliver the most appropriate solutions to our customers.

19

Share transfer agency:
Number of corporate clients
and shareholders

Shareholders (millions) Corporate clients

1,000

Corporate clients \

7.5 0

Shareholders

75
5.0 B 500
2.5 I 250
0 0

End End End End End
Mar. Mar. Mar. Mar. Mar.
2000 2001 2002 2003 2004



The Integrated Trust Assets
Business Group has four key
objectives

1. Become the core partner for
our customers

2. Maintain our leading share
through providing the best
solutions to our customers

3. Provide a diverse range of
services in asset management and
asset administration that meet
customer needs

4. Provide high quality, error-free,
value-added services
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Trust assets business

MTFG manages customers’ valuable assets by utilizing its all-round
strengths and expertise in the asset management and administration
business. The launch of MTFG’s Integrated Trust Assets Business
Group in April 2004 marked a further step in our integration of the
trust banking expertise of MTBC and the international strengths of
BTM. MTFG's trust assets totaled approximately ¥94 trillion at the end
of March 2004 and through swiftly and accurately fulfilling the needs
of our customers we aim to grow this total.

Pensions business

MTBC provides a full range of services to corporate and other pension funds, including stable
and secure pension fund management and administration, advice on pension schemes, and
payment of benefits to scheme members. As of March 31, 2004 MTBC's corporate pension
fund assets under management totaled approximately ¥15 trillion, representing a 19% share
of Japan’s ¥79 trillion of corporate pension assets. MTBC provides advice and services for
defined benefit, defined contribution and cash balance pension systems, helping Japanese
companies adapt their personnel and pension systems to withstand international competition
and rapid changes in the business environment. Advice on corporate defined contribution
schemes is provided by Defined Contribution Plan Consulting of Japan Co., Ltd., which was
jointly founded in 2001 by BTM, MTBC and two other major Japanese financial institutions,
and with 81 contracted schemes at the end of March 2004 it is one of the leaders in this

growing field.

Securities trusts

MTBC is one of Japan’s leaders in securities trusts for companies and other organizations and
as of the end of March 2004 was providing asset management and administration services to
funds totaling approximately ¥25 trillion. MTBC is also highly ranked in the rapidly growing
market for administration of securities investment trusts and had entrusted assets of approxi-
mately ¥9.5 trillion at the end of March 2004.

20



MTFG Mitsubishi Tokyo Financial Group

Asset management

MTBC provides a full line-up of asset management services to corporate and public pension
funds, public institutions, corporations and financial institutions with excess funds, and indi-
viduals. MTBC's diverse array of asset management products and services covers all major
asset classes. Its active fund management services include research-driven products and quan-
titative products utilizing in-house developed investment models, while passive management

products and alternative investment products are designed to fulfill customers’ growing

requirements for risk control and investment diversification. MTBC aims to be the strategic

Asset management at MTBC

partner of its customers and its comprehensive, top-quality asset management platform is
complemented by consulting services for pension plans, pension asset and liability manage-

ment, and asset management.

MTFG is also developing its growing business in investment trusts and at the end of March
2004, the combined assets under management of Group companies Tokyo-Mitsubishi Asset
Management (TMAM) and Mitsubishi Trust Asset Management (MTAM) were over ¥1.28 tril-
lion. In October 2004 these two companies plan to merge to create a new investment trust

company, Mitsubishi Asset Management.

Asset administration
Investment trust
MTFG is widely respected for its specialist knowledge and high-quality systems in asset management assets
administration, and worldwide reforms of settlement systems and increasingly strict compli- o
billions of yen
ance codes are fostering among clients an acute awareness of the importance of services 1,600
in this field. MTAM
1,200 TMAM

MTFG's global custody, settlement and administration services are mainly performed by BTM
800
(Luxembourg) S.A., using a web-based system, CASTLE, to provide clients with custody, securi-
ties clearing, cash management and securities lending services. BTM also makes use of its long 400
international experience to provide yen custody, settlement and administration services to over- .
seas clients. BTM is one of the leaders in this field, and looking ahead MTFG intends to utilize 0
End Mar. End Mar. End Mar. End Mar. End Mar.
its group strengths to respond to the challenges presented by the reform of settlement systems. 2000 2001 2002 2003 2004

MTBC's asset administration business is conducted by The Master Trust Bank of Japan (MTBJ),
which was jointly founded by MTBC and other leading financial institutions in May 2000
with the aim of realizing scale benefits. Built around a core comprising the entrusted assets
of MTBC and UFJ Trust, MTBJ's assets had grown to a total of approximately ¥90 trillion at
the end of March 2004.
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Mitsubishi Securities

Mitsubishi Securities, the core securities company of MTFG, provides a

broad range of securities and investment banking products and serv-

ices and has steadily implemented measures to improve its operating

base since it was formed in September 2002. The acquisition of BTM’s

overseas securities subsidiaries in New York, Hong Kong and Singa-

pore in fiscal 2003, and London in July 2004, has also significantly

enhanced the overseas operations of Mitsubishi Securities.

Mitsubishi Securities is pursuing a business model that differs from that of traditional securi-

ties companies in Japan. In a new era, and bearing a global perspective, Mitsubishi Securities

Growing market recognition

In 2003 Mitsubishi Securities rose to fourth place overall in The Nikkei
Financial Daily's ranking of companies in the Japanese securities industry
and its achievements were recognized in a wide variety of categories.

Bond underwriting

® No. 4 lead manager for domestic straight bonds (excluding self-fund-
ing) and book runner for samurai bonds (excluding self-funding) in the
THOMSON DealWatch rankings by THOMSON Financial

e Samurai Bond House of the Year in the THOMSON DealWatch
Awards 2003

e Winner of Samurai Bond Deal of the Year in the THOMSON DealWatch
Awards, International Financing Review's Samurai Bond Deal of the
Year, and FinanceAsia's Best Samurai Bond of the Year for its role as
joint lead manager of the #1 Volkswagen Financial Services’ samurai
bond issue

e Winner of the Straight Bond Debut Deal of the Year in the THOMSON
DealWatch Awards and Asiamoney’s Japan Bond Deal of the Year cate-
gory for its role as joint lead manager of the #1-#3 GE Japan Funding
samurai bond and the #1 GE Japan Funding floating rate note

Equity underwriting
* No. 4 position in underwriting of public offerings in the THOMSON
DealWatch rankings

¢ No. 6 in initial public offerings underwriting in the THOMSON Deal-
Watch rankings

Securitization
Mitsubishi Securities was also active in the securitization market, acting
as lead arranger in 18 lease receivable deals, 2 loan receivable deals and
five others, as well as 24 real estate finance deals. In addition, Mitsubishi
Securities was lead manager of the ¥24.48 billion Global One REIT trans-
action, its first lead manager mandate for a J-REIT.

22

aims to become a leading company in the securi-
ties and investment banking industry by pursuing

the following strategy:

Corporate and wholesale business—deliver
comprehensive solutions combining Group bank-
ing, trust business and securities expertise, with
a focus on derivatives, securitization, corporate

revitalization and equities business.

Retail business—develop business with individ-
ual customers by fully leveraging MTFG's strengths
as a Group, focusing on integrated product devel-
opment and integrated Group sales channels such
as MTFG Plaza.

Global development—increase the flexibility
and efficiency of our overseas securities and
investment banking business, strengthen ties
with BTM’s overseas network, and enhance our

China-related business.

MTFG's integrated business groups—develop
close ties with each integrated business group

of MTFG in order to expand and improve services
to customers.



Overseas operations

MTFG’s overseas operations are one of its key competitive advantages.

Our overseas network, loan assets and profits each exceed those of
other Japanese banks, while deploying our portfolio on a global basis
enables us to spread risk and contributes to the stability of profits.

In order to sustain growth in its global business, MTFG is pursuing a new strategy that lever-
ages its global network and strong product development capabilities, which are supported by

a robust systems base built up through sustained IT investment.

First, we are promoting MTFG as a ‘Global Regional Bank’ for our Japanese corporate cus-
tomers, providing financial services that support their ongoing cross-border expansion. Apart
from local support and financial advice, we will provide new trust and investment banking
related products, along with new settlement operations products and clerical outsourcing

services, in tandem with our clients’ geographical expansion.

Second, we will seek to maintain and strengthen business relationships with our non-Japa-
nese clients and to strengthen our product capabilities, starting with investment banking
operations. MTFG has traditionally been strong in Asia, and aims to fully exploit its Asian
business connections and cultivate deep business relationships with its clients. MTFG also
aims to expand its settlement operations, and strengthen its capital markets and investment
banking operations, along with its securities transfer operations for Japanese stock market
listings. Also, by harnessing the active investment interest in Japanese real estate by Asian
investors, we will provide real estate-related services such as brokerage, consulting, property
trusts, and securitization, through MTBC.

Based on this strategy, we aim to be the No. 1 bank in Asia, while also maintaining our

position as the No. 1 bank for Japanese business overseas.

23

MTFG Mitsubishi Tokyo Financial Group

We aim to be the

No. 1 bank in Asia,
while also maintaining
our position as the

No. 1 bank for Japanese
business overseas

Real estate securitization
businesses for overseas investors

MTBC utilizes the Group'’s overseas
network to undertake a number of
innovative operations, including a
large property trust (Kanri-Shobun
Shintaku) at Shiodome City Center,
Tokyo, that was part of a large real
estate securitization deal for one of
the leading investors in Asia.

MTBC is actively constructing an
infrastructure framework to support
investment from overseas as it
undertakes business relating to real
estate securitization. With the pros-
pect of overseas investors expanding
their investment in Japan, it aims to
promote business by taking advant-
age of the strengths of the MTFG
group: MTBC's extensive expertise
and MTFG's global network.



B R .
REVIEW OF OPERATIONS

MTFG OVERSEAS OPERATIONS

Asia and Oceania

In Asia and Oceania MTFG has 41 branches, sub-branches, representative offices and locally
incorporated companies that perform banking operations in a network that encompasses
14 countries.

We are skilled in local currency operations, and aim to provide higher value-added products
and services. For example, in the ASEAN region, we have upgraded our Cash Management
Services (CMS) to increase the convenience of local fund settlement and achieve increased
efficiency of fund operations for our clients. We have also strengthened our line-up of
various derivatives-based foreign exchange and interest rate risk-hedge tools.

In China, our network comprises eight branches of which three are in Hong Kong, and five
representative offices. Four of BTM’s mainland Chinese branches handle Renminbi banking
services—the most among Japanese banks. MTFG is also equipped to provide high value-
added information and services more closely tied to the needs of the local community,
through business cooperation agreements signed with more than ten regional governments
and the China Development Bank, four major government-owned commercial banks includ-

ing the Bank of China, and regional financial institutions such as the China Merchants Bank.

In June 2004, MTFG was among the first non-Chinese banks to acquire a comprehensive deriv-

atives license, and can now provide a diverse array of products including CMS and factoring.

In Oceania, South Asia and East Asia, we are also actively expanding the line-up of services
we offer to help Japanese companies and local firms develop their businesses.

MTFG OVERSEAS OPERATIONS

The Americas

The Americas are MTFG's largest overseas market. At the same time, MTFG's operations in the

region are one of the largest among non-US banks.

In North America, MTFG is capable of answering the global needs of its clients with a wide
range of services and products available through 16 branches, sub-branches and representa-
tive offices, and subsidiaries including Union Bank of California (UBOC), which is headquar-
tered in California. MTFG has a full portfolio of products and services to answer its clients’
fund-raising needs, such as bilateral loans, syndicated loans, lease financing, and asset-
backed commercial paper programs. MTFG also provides a wide selection of CMS services,
such as internet banking, to aid customers with everyday fund settlements. On top of this,
MTFG also provides various support and advisory services for business strategy needs, such

as mergers & acquisitions, strategic alliances, and corporate restructurings.
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UNBC

UnionBanCal Corporation (UNBC), a 62% owned subsidiary of BTM, is a bank holding company and is listed

on the NYSE. UNBC's primary subsidiary, Union Bank of California (UBOC) is the second largest bank by assets
headquartered in California, with around 320 branches in California, Oregon, Washington and overseas, and
has approximately 10,000 employees. UBOC provides comprehensive banking services to individual clients and
its services to corporate clients include commercial loans and project finance, customized cash management and
trust services including investment advice, corporate 401(k) plans and insurance services. In the fiscal year ended

December 31, 2003, UNBC sustained record growth, with net income of US$587 million and a BIS capital ratio
at the year end of 14.14%.

During the past twelve months UBOC has continued to make a number of strategic acquisitions to help position the bank for
further growth. In January 2004 UBOC completed the purchase of Business Bank of California, which led to the expansion of its
California network, and in December 2003 added to its insurance brokerage operations with the purchase of Knight Insurance
Agency. These were followed in August 2004, by the acquisition of the business portfolio of CNA Trust Company, which mainly
provides administration services for defined contribution pension plans to various financial institutions.

In Latin America, MTFG has operations covering six countries and one territory, through which
it supports its customers’ activities by providing fund-raising methods using syndicated loans
and Export Credit Agency financings, as well as products to hedge foreign exchange risks.
MTFG is also involved in project finance for resources development in the region.

MTFG OVERSEAS OPERATIONS

Europe, Russia, the Middle East and Africa

In Europe, Russia, the Middle East and Africa, MTFG maintains branches, sub-branches,
representative offices and locally incorporated companies in a network encompassing

28 cities in 20 countries. MTFG provides a wide variety of financial services and advice to
businesses in the region, not just in regard to their operations in those regions but also in

respect of business in Japan.

Dynamic industrial revitalization in the region along with the expansion of EU membership
to 25 countries in May 2004, is encouraging an eastward shift of the EU economic zone.

As central and eastern European markets become increasingly attractive there is a growing
tendency for Japanese companies to expand into these areas, and BTM is actively supporting
its clients via branches in Poland and Vienna.

In Russia, the Middle East and Africa, we are rapidly responding to changes in the environ-

ment in each region, and by linking up with our securities subsidiary, we are advising clients
on expanding their businesses, as a bank well versed in emerging markets.
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CORPORATE SOCIAL RESPONSIBILITY

A commitment to provide a better society and environment for future generations is part of

our corporate social responsibility, and we aim to achieve sustainable growth in our corporate

value by enhancing the appreciation of our Group among customers, shareholders and other

stakeholders over the medium and long term.

Enhancing communities

BTM pursues sound and transparent management and man-
ages a global-standard system for the secure management
of customer information. By corresponding with Japan’s per-
sonal information protection bill, customer information is
kept highly secure, which serves to maximize the confidence
society has in BTM.

MTFG is closely involved in a wide range of volunteer pro-
grams that reach and enhance different aspects of society.

An MTFG ‘Experience Class’ in the Kanto region

Last year, MTFG created a program that contributes to soci-
ety by inviting children from schools for the handicapped
and single-mother support centers and arranging for them
to take part in a series of unique experiences including
handicrafts, farming and local history. In September 2003,
some 70 children and employees from the Kansai region
were invited to Kyoto and in October, about 50 children and
employees from the Kanto region visited Tochigi Prefecture.
MTFG, BTM and MTBC arrange the activities jointly, and
group employees actively volunteer to take part. These activ-
ities are just a part of our Group’s support for children from
handicapped schools and single-mother support centers.
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To help its employees participate in voluntary activities,

BTM has a system that coordinates information on voluntary
activities, and provides help with holiday scheduling and
financial support.

In Japan, BTM offers financial
support for Asian postgradu-
ate students studying at
Japanese graduate schools.
Overseas the Bank provides

scholarships to regional uni-
versities in countries such as Scholarship students from Asia
China, the Philippines, Vietnam, and India. Some 300 people

each year receive support from these scholarships.

The overseas activities of
BTM and its employees are
aligned with the needs of
local communities. The Bank
supports individual scholar-

ship programs at its overseas

Activities in New York

branches and local public
facilities. Under its Matching Grants Program, the Bank
matches employee contributions to the public sector, yen
for yen. Employees also take part in various kinds of volun-
teer activities.



MTBC's scholarship foundation has supported students in
Japan and overseas since 1953, and since then has provided
more than ¥3.0 billion in funding. This year the foundation
supported 351 students, including 61 foreign students in
Japan. Additionally, MTBC's social welfare fund this year
made contributions to 20 social welfare groups. The pro-
gram, which was launched in 1977, is funded by donations

from current and former MTBC employees and their families.

A sponsored performance of
Bizet’s Carmen in Nagoya

The Mitsubishi Trust Foundation for the Arts was established
in 1987 to commemorate the 60th anniversary of the found-
ing of MTBC, and has the aim of fostering the development
and appreciation of the arts and culture. Support is provided
to Japanese opera, orchestral and other groups, which are
selected on the basis of their artistic achievement and finan-
cial need. The foundation provided assistance totaling ¥48.7
million in fiscal 2003, and since its establishment has pro-

vided support totaling over ¥1.13 billion.

Reducing environmental impact

BTM'’s environmental management system aims to use its
banking business to help improve the environment and in
May 2004 BTM became a signatory to the United Nations
Environment Program Finance Initiative thus confirming its
commitment to the integration of environmental considera-

tions into all aspects of its operations.
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MTBC is aware that engaging in environmental activities is
a responsibility it has to society. MTBC has established envi-
ronmental activities as being among the most important
issues for management and as part of its current strategic
plan expects every employee to actively engage in environ-
mental activities.

MTBC has made photocopying paper that is 100% recycled
with a 70% whiteness a standard in its offices, aiming to
accelerate the use of recycled paper in its operations. MTBC
is also enacting various measures to reduce total paper con-
sumption, for example by turning waste documents into
toilet tissue, and in fiscal 2003 about 269 tons of waste

documents were turned into 1,340,000 rolls of toilet tissue.

In addition, for its information brochures and other promo-
tional materials MTBC is steadily switching to using recycled
paper and environmentally friendly inks, such as soy ink.

Token gifts to customers also incorporate a great deal of
environmentally friendly products: pocket notebooks are
made from recycled paper and ball pens are made from
recycled plastic, while tissue paper uses pulp-free materials
(Bagasse) made from the pomace of sugar cane.

©Frederick Warne & Co. 2003. Licensed by Copyrights Group
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Environmentally-friendly pamphlets and gift items
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For purposes of this Annual Report, we have presented our consolidated financial statements in accordance with
accounting principles generally accepted in the United States of America, or US GAAP, except for the

risk-adjusted capital ratios, the business segment financial information and some other specifically identified

information, which are prepared in accordance with accounting principles generally accepted in Japan, or
Japanese GAAP. Unless otherwise stated or the context otherwise requires, all amounts in our financial
statements are expressed in Japanese yen.

When we refer in this Annual Report to “Mitsubishi Tokyo Financial Group,” “MTFG,” “we,” “us,

99 <

our” and

the “Group,” we mean Mitsubishi Tokyo Financial Group, Inc. and its consolidated subsidiaries. References in
this Annual Report to “yen” or “¥” are to Japanese yen and references to “US dollars,” “US dollar,” “dollars,”
“US$” or “$” are to United States dollars. Our fiscal year ends on March 31 of each year. From time to time, we
may refer to the fiscal year ended March 31, 2004 throughout this Annual Report as fiscal 2003 or the 2003 fiscal

year. We may also refer to other fiscal years in a corresponding manner. References to years not specified as

being fiscal years are to calendar years.

We usually hold the ordinary general meeting of shareholders of Mitsubishi Tokyo Financial Group, Inc. in June
of each year in Chiyoda-ku, Tokyo.



Forward-Looking Statements

We may from time to time make written or oral forward-looking statements. Written forward-looking statements
may appear in documents filed with the U.S. Securities and Exchange Commission, or SEC, including this
Annual Report, and other reports to shareholders and other communications.

The U.S. Private Securities Litigation Reform Act of 1995 provides a “safe harbor” for forward-looking
information to encourage companies to provide prospective information about themselves. We rely on this safe
harbor in making these forward-looking statements.

Forward-looking statements appear in a number of places in this Annual Report and include statements regarding
our intent, business plan, targets, belief or current expectations and/or the current belief or current expectations of
our management with respect to our results of operations and financial condition, including, among other matters,
our problem loans and loan losses. In many, but not all cases, we use words such as “anticipate,” “aim,”
“believe,” “estimate,” “expect,” “intend,” “plan,” “probability,” “risk” and similar expressions, as they relate to
us or our management, to identify forward-looking statements. These statements reflect our current views with
respect to future events and are subject to risks, uncertainties and assumptions. Should one or more of these risks
or uncertainties materialize or should underlying assumptions prove incorrect, actual results may vary materially

from those which are anticipated, believed, estimated, expected, intended or planned.
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Our forward-looking statements are not guarantees of future performance and involve risks and uncertainties.
Actual results may differ from those in the forward-looking statements as a result of various factors. We identify
in this Annual Report in “Item 3.D. Key Information—Risk Factors,” “Item 4.B. Information on the Company—
Business Overview,” “Item 5. Operating and Financial Review and Prospects” and elsewhere, some, but not
necessarily all, of the important factors that could cause these differences.

We do not intend to update our forward-looking statements. We are under no obligation, and disclaim any
obligation, to update or alter our forward-looking statements, whether as a result of new information, future
events or otherwise.



PART I

Item 1. Identity of Directors, Senior Management and Advisors.

Not applicable.

Item 2.  Offer Statistics and Expected Timetable.

Not applicable.

Item 3. Key Information.
A. Selected Financial Data

On April 2, 2001, we were formed as a holding company for The Bank of Tokyo-Mitsubishi, Ltd. (“Bank of
Tokyo-Mitsubishi”), The Mitsubishi Trust and Banking Corporation (“Mitsubishi Trust Bank™) and Nippon Trust
Bank Limited (“Nippon Trust Bank™). Nippon Trust Bank was formerly a majority-owned subsidiary of Bank of
Tokyo-Mitsubishi and merged into Mitsubishi Trust Bank in October 2001. The business combination between
Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank was accounted for under the pooling-of-interests method
and, accordingly, the selected statement of operations and balance sheet data shown below for the periods ended
before the combination set forth the combined results of Bank of Tokyo-Mitsubishi, including Nippon Trust
Bank, and Mitsubishi Trust Bank as if the combination had been in effect for all the periods presented.

Except for risk-adjusted capital ratios, which are calculated in accordance with Japanese banking regulations
based on information derived from our financial statements prepared in accordance with Japanese GAAP, and the
average balance information, the selected financial data set forth below are derived from our financial statements
prepared in accordance with US GAAP. In the fiscal year ended March 31, 2004, certain operations including
domestic mortgage securities business were discontinued and related figures in prior years were reclassified to
discontinued operations to conform to the presentation for the fiscal year ended March 31, 2004.



You should read the selected financial data set forth below in conjunction with “Item 5. Operating and Financial
Review and Prospects” and our consolidated financial statements and other financial data included elsewhere in
this Annual Report. These data are qualified in their entirety by reference to all of that information.

Statement of operations data:
Interest income

Fiscal years ended March 31,

2000 2001 2002 2003

2004

(in millions, except per share data and number of shares)

¥2,160,233 ¥ 2278428 ¥2,013,828 ¥ 1,582,746

¥ 1,422,009

INterest EXPense . . . oo vttt 1,084,134 1,309,454 938,274 539,270 426,514
Netinterestincome . ..............uiiirinenennanon. 1,076,099 968,974 1,075,554 1,043,476 995,495
Provision (credit) for creditlosses . ..................... 355,724 783,855 598,412 437,972 (114,109)
Net interest income after provision (credit) for credit
LOSSES .« vttt 720,375 185,119 477,142 605,504 1,109,604
Non-interest iNCOME . .. ...ovvuunn et 376,737 851,093 361,635 839,826 1,306,584
NON-INtErest EXPENSE . . o v o vt e ve e e e e e 1,079,786 1,021,708 1,161,294 1,182,406 1,236,040
Income (loss) from continuing operations before income tax
expense (benefit) and cumulative effect of a change in
accounting principle ....... ... .. oL 17,326 14,504 (322,517) 262,924 1,180,148
Income tax expense (benefit) ............... ... ...... 61,995 46,594 (98,881) 69,474 357,314
Income (loss) from continuing operations before cumulative
effect of a change in accounting principle . . ............ (44,669) (32,090) (223,636) 193,450 822,834
Income (loss) from discontinued operations—net ......... (2,873) (27,084) 1,235 10,370 (585)
Cumulative effect of a change in accounting principle, net of
taX(D) — 5,867 (532) —
Netincome (I0SS) .o vttt ¥ (47,542) ¥ (59,174) ¥ (216,534) ¥ 203,288 ¥ 822,249
Net income (loss) available to common shareholders . ... ... ¥ (53,006) ¥ (67,510) ¥ (220,702) ¥ 190,784 ¥ 814,268
Amounts per share®:
Basic earnings (loss) per common share—income (loss) from
continuing operations available to common shareholders
before cumulative effect of a change in accounting
principle . .. ... ¥(9,140.02) ¥ (7,350.18) ¥(41,011.91) ¥ 32,212.04 ¥128,323.13
Basic earnings (loss) per common share—net income (loss)
available to common shareholders ................... (9,663.81)  (12,274.55)  (39,733.32) 33,963.40 128,231.00
Diluted earnings (loss) per common share—income (loss)
from continuing operations available to common
shareholders before cumulative effect of a change in
accounting principle ......... .. . .. i (9,140.02) (7,350.18)  (41,011.91) 29,459.67 125,006.95
Diluted earnings (loss) per common share—net income (loss)
available to common shareholders ................... (9,663.81)  (12,274.55)  (39,733.32) 31,137.71 124,917.18
Number of shares used to calculate basic earnings per
common share (in thousands) ....................... 5,485 5,500 5,555 5,617 6,350
Number of shares used to calculate diluted earnings per
common share (in thousands) ....................... 5,485 5,500 5,555 5,863 6,517
Cash dividends per share declared during the fiscal year®:
—Common Shares .. ............uiutirininiinnnnan. ¥ 8,255.25 ¥ 8,25525 ¥ 4,127.63 ¥ 6,000.00 ¥ 4,000.00
$ 7924 $ 7924 $ 39.62 $ 5759 $ 38.40
—Preferred shares (Class 1) ........................ ¥57,120.00 ¥ 82,500.00 ¥ 41,250.00 ¥123,750.00 ¥ 82,500.00
$ 54828 $ 79190 $ 39595 $ 1,187.85 $  791.90
—Preferred shares (Class2) .................coouun. ¥ 8,150.00 ¥ 16,200.00 ¥ 8,100.00 ¥ 24,300.00 ¥ 16,200.00
$ 7823 $ 15550 $ 7175 $ 23325 § 155.50
At March 31,
2000 2001 2002 2003 2004
(in millions)
Balance sheet data:
TOtal @SSELS .+« v vttt e ¥84,996,000 ¥93,488,950 ¥94,365,114 ¥96,531,713  ¥103,701,080
Loans, net of allowance for credit losses . ............. 48,563,172 47,953,919 48,494,545 47,105,433 47,637,729
Total liabilities .. ............ oo, 80,981,592 90,287,654 91,738,617 93,978,776 99,854,128
DepOSIts ..o ettt 54,777,171 60,105,742 63,659,501 67,303,678 70,024,252
Long-termdebt . ......... .. .. 4,540,277 4,963,455 5,183,841 5,159,132 5,659,877
Shareholders’ equity ..............c.c.oiiiiiia... 4,014,408 3,201,296 2,626,497 2,552,937 3,846,952
Capital stock® . ... ... . 956,664 956,664 973,156 1,084,708 1,084,708



Fiscal years ended March 31,
2000 2001 2002 2003 2004
(in millions, except percentages)

Other financial data:

Average balances: (unaudited) (unaudited) (unaudited) (unaudited) (unaudited)
Interest-earning assets . ................c.oi... ¥82987,015 ¥83,238,004 ¥85,062,897 ¥86,265,048 ¥ 90,867,520
Interest-bearing liabilities ........................ 74,408,264 75,645,416 78,683,185 79,658,352 84,975,055
Total @SSEtS . ..ottt e 86,620,645 89,341,483 92,376,000 95,478,227 102,825,996
Shareholders’ equity ................. ... 3,599,596 3,464,251 3,045,608 2,431,528 3,287,929

Return on equity and assets: (unaudited) (unaudited) (unaudited) (unaudited) (unaudited)
Net income (loss) available to common shareholders as

a percentage of total average assets .. ............. (0.06)% (0.08)% (0.24)% 0.20% 0.79%
Net income (loss) available to common shareholders as

a percentage of average shareholders’ equity ....... (1.47)% (1.95)% (7.25)% 7.85% 24.77%
Dividends per common share as a percentage of basic

earnings per common share . .................... —(© —(© —© 17.67% 3.12%
Average shareholders’ equity as a percentage of total

AVEIAZE ASSELS « . vttt 4.16% 3.88% 3.30% 2.55% 3.20%
Net interest income as a percentage of total average

interest-earning assets .. .............iiaeo.. 1.30% 1.16% 1.26% 1.21% 1.10%

Credit quality data:

Allowance for creditlosses ....................... ¥ 1,486,212 ¥ 1,716,984 ¥ 1,735,180 ¥ 1,360,136 ¥ 888,127
Allowance for credit losses as a percentage of loans . .. 2.97% 3.46% 3.45% 2.81% 1.83%
Nonaccrual and restructured loans, and accruing loans

contractually past due 90 days ormore ............ ¥ 2,844915 ¥ 4272794 ¥ 4,164,982 ¥ 2,753,026 ¥ 1,731,083

(€]

(@)
3
“)
®)

(©)
)

Nonaccrual and restructured loans, and accruing loans

contractually past due 90 days or more as a

percentage of loans . .......... ... ... ... ... 5.68% 8.60% 8.29% 5.68% 3.57%
Allowance for credit losses as a percentage of

nonaccrual and restructured loans, and accruing loans

contractually past due 90 days ormore ............ 52.24% 40.18% 41.66% 49.41% 51.30%
Net loan charge-offs ............................ ¥ 679,736 ¥ 598362 ¥ 603404 ¥ 814811 ¥ 337,124
(unaudited) (unaudited) (unaudited) (unaudited) (unaudited)
Net loan charge-offs as a percentage of average loans . . 1.30% 1.21% 1.23% 1.64% 0.69%
Average interest rate spread . ........... ... ... 1.14% 1.01% 1.18% 1.15% 1.06%
Risk-adjusted capital ratio calculated under Japanese
GAAPD: 11.43% 10.15% 10.30% 10.84% 12.95%

Effective April 1, 2001, we adopted Statement of Financial Accounting Standards (“SFAS”) No. 133, “Accounting for Derivative
Instruments and Hedging Activities,” as amended by SFAS No. 137 and SFAS No. 138. On April 1, 2002, we also adopted SFAS

No. 142, “Goodwill and Other Intangible Assets.”

Amounts have been adjusted to reflect the stock-for-stock exchanges creating Mitsubishi Tokyo Financial Group, Inc. for the fiscal years
ended March 31, 2000 and 2001.

Includes the common shares potentially issuable pursuant to the 3% exchangeable guaranteed notes due 2002 and Class 2 preferred
stock. The 3% exchangeable guaranteed notes due 2002 were redeemed in November 2002.

For the convenience of readers, the US dollar amounts are presented as translations of Japanese yen amounts at the rate of ¥104.18 =
US$1.00, the noon buying rate on March 31, 2004 in New York City for cable transfers in Japanese yen as certified for customs purposes
by the Federal Reserve Bank of New York.

Amounts include common stock and non-redeemable Class 2 preferred stock. Redeemable Class 1 preferred stock is excluded.
Percentages against basic loss per common share have not been presented because such information is not meaningful.

Risk-adjusted capital ratios have been calculated in accordance with Japanese banking regulations, based on information derived from
our consolidated financial statements prepared in accordance with Japanese GAAP. Ratios for the fiscal years ended March 31, 2000 and
2001 represent combined risk-adjusted capital ratios of Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank before any combination-
related adjustments.



Exchange Rate Information

The tables below set forth, for each period indicated, the noon buying rate in New York City for cable transfers
in Japanese yen as certified for customs purposes by the Federal Reserve Bank of New York, expressed in
Japanese yen per $1.00. On September 21, 2004, the noon buying rate was $1.00 equals ¥109.94 and the inverse
noon buying rate was ¥100 equals $0.91.

Year 2004
March April May June July August  September®
High ... ... .. ... ... .. ... ¥112.12 ¥11037 ¥114.30 ¥111.27 ¥111.88 ¥111.53 ¥110.47
Low ... 104.18 103.70 108.50 107.10 108.21  109.00 109.22

(1) Period from September 1 to September 21.

Fiscal year ended March 31,
2000 2001 2002 2003 2004

Average (of month-endrates) ........................ ¥110.02 ¥111.65 ¥125.64 ¥121.10 ¥112.75

B. Capitalization and Indebtedness

Not applicable.

C. Reasons for the Offer and Use of Proceeds

Not applicable.

D. Risk Factors

Investing in our securities involves a high degree of risk. You should carefully consider the risks described below
as well as all the other information in this Annual Report, including our consolidated financial statements and
related notes, “Item 5. Operating and Financial Review and Prospects,” “Item 11. Quantitative and Qualitative
Disclosures about Credit, Market and Other Risk” and “Selected Statistical Data.”

Our business, operating results and financial condition could be materially adversely affected by any of the
factors discussed below. The trading price of our securities could decline due to any of these factors. This Annual
Report also contains forward-looking statements that involve risks and uncertainties. Our actual results could
differ materially from those anticipated in these forward-looking statements as a result of various factors,
including the risks faced by us described below and elsewhere in this Annual Report. See “Forward-Looking
Statements.”

Risks Related to Our Business
We may suffer additional losses in the future due to problem loans.

We have suffered from worsening asset quality problems since the early 1990s. Despite recent progress in
reducing the level of our problem loans, we continue to have a considerable amount of problem loans on our
balance sheet. A number of our borrowers are still facing challenging circumstances, and our problem loans and
credit-related expenses could increase if:

® cconomic conditions in Japan do not improve;

® real estate prices in Japan continue to decline or stock prices in Japan decline;
® the rate of corporate bankruptcies in Japan or elsewhere in the world rises;
our large borrowers become insolvent or must be restructured;

current restructuring plans are not successfully implemented;

additional economic problems arise elsewhere in the world; or

the global economic environment deteriorates generally.
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An increase in problem loans and credit-related expenses would adversely affect our results of operations,
weaken our financial condition and erode our capital base. Our credit losses may increase if we elect, or are
forced by economic or other considerations, to sell or write-off our problem loans at a larger discount, in a larger
amount and/or in a different time or manner than we may otherwise want. For a discussion of our historical
problem loans, see “Item 5.B. Operating and Financial Review and Prospects—Liquidity and Capital
Resources—Financial Condition—Allowance for Credit Losses, Nonperforming and Past Due Loans” and
“Selected Statistical Data—Loan Portfolio.”

Our allowance for credit losses may be insufficient to cover future loan losses.

Our allowance for credit losses in our loan portfolio is based on assumptions and estimates about our customers,
the value of collateral we hold and the economy as a whole. Our actual loan losses could prove to be materially
different from our estimates and could materially exceed our allowance. If our actual loan losses are higher than
we currently expect, our current allowance for credit losses will be insufficient. If general economic conditions
deteriorate or the standards for establishing allowances change, causing us to change some of our assumptions
and estimates, if the value of collateral we hold declines or if we are adversely affected by other factors to an
extent that is worse than anticipated, we may have to provide for additional allowance for credit losses. For a
detailed discussion of our allowance policy and the historical trend of allowances for credit losses, see “Item 5.A.
Operating and Financial Review and Prospects—Operating Results—Ceritical Accounting Estimates—Allowance
for Credit Losses” and “Item 5.B. Operating and Financial Review and Prospects—Liquidity and Capital
Resources—Financial Condition—Allowance for Credit Losses, Nonperforming and Past Due Loans.”

The credit quality of our loan portfolio may be adversely affected by the continuing financial difficulties
facing companies operating in the Japanese real estate, construction, wholesale and retail, and automotive
sectors.

We have large exposure to borrowers in the Japanese real estate, construction, wholesale and retail, and
automotive sectors, and are thus exposed to the ongoing financial difficulties faced by some borrowers operating
in those sectors. Some of the companies to which we have extended credit in these sectors are exposed to
ongoing financial difficulties and they may be in restructuring negotiations or considering whether to seek
bankruptcy protection. If these companies are unsuccessful in their restructuring efforts due to continuing
financial difficulties and other unexpected factors, are otherwise forced to seek bankruptcy protection, or if other
lenders discontinue or decrease their financial support to these companies for any reason, there may be further
significant deteriorations in the credit quality of our loan portfolio, which would expose us to further loan losses.
For a detailed discussion of our exposure to these sectors, see “Item 5.B. Operating and Financial Review and
Prospects—Liquidity and Capital Resources—Financial Condition—Allowance for Credit Losses,
Nonperforming and Past Due Loans” and “Selected Statistical Data—ILoan Portfolio.”

Our exposure to troubled borrowers may increase, and our recoveries from them may be lower than expected.

We may provide additional loans or equity capital to troubled borrowers in order to facilitate their restructuring
and revitalization efforts. We may forbear from exercising some or all of our rights as a creditor against them,
and we may forgive loans to them in conjunction with their debt restructuring. We may take these steps even
when our legal rights might permit us to take stronger action against the borrower and even when others might
take stronger action against the borrower to maximize recovery or to reduce exposure in the short term. We may
provide support to troubled borrowers for various reasons, including any of the following reasons arising from
Japan’s business environment and customs:

® political or regulatory considerations;

® reluctance to push a major client into default or bankruptcy or to disrupt a restructuring plan supported by
other lenders; and



® a perceived responsibility for the obligations of our affiliated and associated companies, as well as companies
with which we have historical links or other long-standing relationships.

These practices may substantially increase our exposure to troubled borrowers and increase our losses.

We may experience losses because our remedies for credit defaults by our borrowers are limited.

We may not be able to realize the value of the collateral held by us or enforce our rights against defaulting
customers because of:

® the difficulty of foreclosing on collateral in Japan;
® the illiquidity of and depressed values in the Japanese real estate market; and

® the depressed values of pledged securities held as collateral.

Efforts by other Japanese banks to meet the Japanese government’s guidance to dispose of problem loans by
March 31, 2005, or to otherwise address their nonperforming loans, could exacerbate our credit losses.

Japan’s Financial Services Agency, or the Financial Services Agency, announced in October 2002 that it would
strive to reduce by about half the aggregate ratio of nonperforming credits to total credits of major Japanese
banks by March 31, 2005. Although the Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank have achieved this
target during the fiscal year ended March 31, 2004, continuing efforts by other Japanese banks to restructure
problem borrowers within the specified time frame could increase our credit losses. If we are a minority lender to
borrowers engaged in restructuring negotiations with such borrowers’ “main bank,” as part of the restructuring
we may have to sell or write-off our problem loans at a larger discount, in a larger amount and/or in a different
time or manner than we would have otherwise. We may also elect to dispose of problem loans for lower values or
in a less than optimal manner as a result of these restructuring efforts. Alternatively, troubled banks and other
financial institutions may discontinue or decrease their credit support to troubled borrowers to whom we are a co-
lender, resulting in significant failures of those borrowers and/or a deterioration in the quality of our loan
portfolio.

Our business may be adversely affected by negative developments with respect to other Japanese financial
institutions, both directly and through the effect they may have on the overall Japanese banking environment
and on their borrowers.

Many Japanese financial institutions, including banks, non-bank lending and credit institutions, affiliates of
securities companies and insurance companies, are still experiencing declining asset quality and capital adequacy
and other financial problems. This may lead to severe liquidity and solvency problems, which have in the past
resulted in the liquidation, government control or restructuring of affected institutions. The continued financial
difficulties of other financial institutions could adversely affect us because:

® we have extended loans to banks and other financial institutions that are not our consolidated subsidiaries,
some of which are classified as nonaccrual and restructured loans;

® we are a shareholder of some other banks and financial institutions that are not our consolidated subsidiaries;

® we may be requested to participate in providing assistance to support distressed financial institutions that are
not our consolidated subsidiaries;

® financial institutions may become majority owned and/or controlled by the Japanese government as a result
of the government’s conversion of their preferred shares into common stock and/or injection of additional
public funds into financial institutions pursuant to the Deposit Insurance Law, such as the injection of public
funds into Resona Bank, Ltd. and Ashikaga Bank, Ltd. in 2003, or other newly introduced frameworks for
the injection of public funds into financial institutions;
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® if the government takes control of major financial institutions, we will become a direct competitor of
government-controlled financial institutions and may be put at a competitive disadvantage if the Japanese
government provides regulatory, tax, funding or other benefits to those financial institutions to strengthen
their capital, facilitate their sale or otherwise;

® deposit insurance premiums could rise if deposit insurance funds prove to be inadequate; and

® repeated or large-scale bankruptcies and/or government support or control of financial institutions could
generally undermine depositor confidence or adversely affect the overall banking environment.

The proposed management integration with UFJ Holdings, Inc. and its subsidiaries and affiliates may be
delayed, materially altered or abandoned. In addition, we may have difficulty integrating the operations of the
UFJ Group.

On August 12, 2004, Mitsubishi Tokyo Financial Group, Inc. and its subsidiaries concluded a basic agreement
with UFJ Holdings and its subsidiaries regarding a management integration of the holding companies, banks,
trust banks and securities companies of the two groups.

In addition, on September 10, 2004, Mitsubishi Tokyo Financial Group, Inc., UFJ Holdings and UFJ Bank
entered into an agreement regarding Mitsubishi Tokyo Financial Group, Inc.’s cooperation in strengthening the
UFJ Group’s capital. Pursuant to this agreement, UFJ Bank issued 3.5 billion class E preferred shares and
Mitsubishi Tokyo Financial Group, Inc. purchased those shares for ¥700 billion on September 17, 2004. The
capital injection to UFJ Bank is based on the assumption that our proposed management integration with the UFJ
Group will be completed as outlined in the basic agreement between the two groups announced on August 12,
2004.

The discussions regarding the proposed integration are still ongoing and the execution of a merger agreement and
completion of the proposed transaction will be subject to continued due diligence and negotiations between us
and the UFJ Group. The proposed integration will also be subject to approval by shareholders and relevant
regulatory authorities. Even after the capital strengthening, there is no assurance that we will complete the
proposed integration of our management and business with the UFJ Group. Various factors, including litigation
and possible competing bids, could cause the proposed transaction to be delayed, materially altered or
abandoned. If we fail to complete the proposed integration with the UFJ Group, we may suffer significant
reputational harm and it may negatively impact our stock price.

Even if we complete the business combination transaction, we may encounter additional difficulties in
integrating the business and operations of the two institutions. For example:

® We may encounter difficulties integrating the domestic and overseas branch network, head office functions,
information and management systems, personnel, and customer base of the two institutions. Significant and/
or unexpected costs may be incurred during the process. As a result, we may not be able to enhance the
convenience and efficiency of our branch network and operational systems as planned. In addition, we may
fail to achieve our targeted cost reductions from the business integration.

® Additional credit-related expenses or losses may be incurred as a uniform accounting and reserving policy is
applied to the asset and loan portfolio of the two institutions.

® The asset portfolio of UFJ Holdings may suffer from unanticipated asset-quality problems, and significant
losses may be incurred on write downs.

If we are unable to resolve smoothly the problems that arise in the integration process with the UFJ Group, our
business, results of operations and financial condition may be negatively affected. See “Item 5.A. Operating and
Financial Review and Prospects—Recent Developments—Basic Agreement Regarding the Management
Integration of Mitsubishi Tokyo Financial Group and the UFJ Group.”
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We may be adversely affected if the economic conditions in Japan worsen.

Since the early 1990s, the Japanese economy has performed poorly due to a number of factors, including weak
consumer spending and lower capital investment by Japanese companies, causing a large number of corporate
bankruptcies and the failure of several major financial institutions. Although recently certain economic indicators
and stock prices have shown some signs of recovery, if the recovery does not materialize or the economy
weakens, then our earnings and credit quality may be adversely affected. For a discussion of Japan’s current
economic environment, see “Item 5.A. Operating and Financial Review and Prospects—Operating Results—
Business Environment—Economic Environment in Japan.”

Changes in interest rate policy, particularly unexpected or sudden increases in interest rates, could adversely
affect the value of our bond portfolio, problem loans and our results of operations.

We hold a significant amount of Japanese government bonds and foreign bonds, including U.S. Treasury bonds.
An increase in relevant interest rates, particularly if such increase is unexpected or sudden, may negatively affect
the value of our bond portfolio and reduce our so-called “spread,” which is the difference between the rate of
interest we earn and the rate of interest we pay. In addition, an increase in relevant interest rates may increase our
problem loans as some of our borrowers may not be able to meet the increased interest payment requirements,
thereby adversely affecting our results of operations and financial condition. The yield on Japanese 10-year
government bonds, which is used as a benchmark for long-term interest rates, was approximately 0.7% in April
2003 and reached a record low of approximately 0.5% in June 2003 before surging to approximately 1.9% in
June and July 2004. In the United States, the U.S. Federal Reserve raised the federal funds rate by 25 basis points
respectively in June, August and September 2004 to 1.75%. For a detailed discussion of our bond portfolio, see
“Selected Statistical Data—Investment Portfolio.”

Corporate credibility issues may increase our problem loans or otherwise negatively affect our results of
operations.

During the past few years, high-profile bankruptcy filings and reports of past accounting irregularities, including
fraud, in the United States and other countries have raised corporate credibility issues, particularly with respect to
public companies. In response to these developments and regulatory responses to these developments in the
United States and elsewhere, regulators, auditors and corporate managers generally have begun to review
financial statements more thoroughly and conservatively. As a result, additional accounting irregularities and
corporate governance issues may be uncovered and bring about additional bankruptcy filings and regulatory
action in the United States and elsewhere. Such developments could increase our credit costs if they directly
involve our borrowers or indirectly affect our borrowers’ credit.

We may not be able to maintain our capital ratios above minimum required levels, which could result in the
suspension of some or all of our operations.

We, as a holding company, and our Japanese subsidiary banks, Bank of Tokyo-Mitsubishi and Mitsubishi Trust
Bank, are each required to maintain risk-weighted capital ratios above the levels specified in the capital adequacy
guidelines of the Financial Services Agency. The capital ratios are calculated in accordance with Japanese
banking regulations based on information derived from our financial statements prepared in accordance with
Japanese GAAP. Our subsidiaries in California, UnionBanCal Corporation and Union Bank of California, N.A.,
which we refer to collectively as UNBC, are subject to similar U.S. capital adequacy guidelines. We or our
subsidiary banks may be unable to continue to satisfy the capital adequacy requirements because of:

® declines in the value of our securities portfolio;

® credit costs we may incur as we dispose of problem loans and remove impaired assets from our balance
sheet;

® credit costs we may incur due to losses from a future deterioration in asset quality;

® areduction in the value of our deferred tax assets;
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® changes in accounting rules or in the guidelines regarding the calculation of bank holding companies’ or
banks’ capital ratios;

® our inability to refinance our subordinated debt obligations with equally subordinated debt;
® adverse changes in foreign currency exchange rates; and

® other adverse developments discussed in these Risk Factors.

If our capital ratios fall below required levels, the Financial Services Agency could require us to take a variety of
corrective actions, including withdrawal from all international operations or suspension of all or part of our
business operations. For a discussion of our capital ratios and the related regulatory guidelines, see “Item 4.B.
Information on the Company—Business Overview—Supervision and Regulation—Japan—Capital Adequacy”
and “Item 5.B. Operating and Financial Review and Prospects—Liquidity and Capital Resources—Capital
Adequacy.”

Our capital ratios may also be negatively affected by contemplated or recently adopted regulatory changes.

Several proposed regulatory changes and market factors could have an adverse impact on our capital ratios. In
particular, the Financial System Council of the Financial Services Agency is discussing the adoption after April
2005 of rules that limit the amount of deferred tax assets that may be included in the calculation of Tier I and/or
total regulatory capital. The imposition of any such limits would likely reduce our regulatory capital, perhaps
materially. At March 31, 2004, our deferred tax assets amounted to ¥655 billion under Japanese GAAP, which
was included in our Tier I capital of ¥3,859 billion calculated in accordance with Japanese GAAP as required by
the Financial Services Agency. In addition, effective March 31, 2003, the Financial Services Agency strongly
suggested that major banks calculate loan loss reserves for certain impaired loans by analyzing the projected cash
flows from those loan assets, discounted to present value, instead of basing reserves on historical loan loss data.
We had already been employing a methodology to calculate our loan loss reserves for these credits based on their
estimated cash flows. However, if in the future the Financial Services Agency adopts a calculation methodology
that is different from ours, the size of our allowance for loan losses under Japanese GAAP could increase.
Because our capital ratios are calculated under Japanese GAAP, this change may reduce our capital ratios
materially. Further regulatory changes are expected based on the new framework relating to regulatory capital
requirements which were established by the Basel Committee on Banking Supervision and endorsed by the
central bank governors and the heads of bank supervisory authorities of the Group of Ten (G10) countries in June
2004.

Our results of operations and capital ratios will be negatively affected if we are required to reduce our
deferred tax assets.

We and our Japanese subsidiary banks determine the amount of our net deferred tax assets and our regulatory
capital pursuant to Japanese GAAP and the Japanese banking regulations, which differ from U.S. GAAP and
U.S. regulations. Under current Japanese banking regulations, all deferred tax assets established pursuant to
Japanese GAAP are included in regulatory capital. Currently, Japanese GAAP generally permits the
establishment of deferred tax assets for tax benefits that are expected to be realized during a period that is
reasonably foreseeable, generally five fiscal years. The calculation of deferred tax assets is based upon various
assumptions, including assumptions with respect to future taxable income. Actual results may differ significantly
from these assumptions. Even if our ability to include deferred tax assets in regulatory capital is not affected by
rule changes, if we conclude, based on our projections of future taxable income, that we or our subsidiary banks
will be unable to realize a portion of the deferred tax assets, our deferred tax assets may be reduced and, as a
result, our results of operations may be negatively affected and our capital ratios may decline.

We may not be able to refinance our subordinated debt obligations with equally subordinated debt, and as a
result our capital ratios may be adversely affected.

At March 31, 2004, subordinated debt accounted for approximately 28.9% of our total regulatory capital,
approximately 29.2% of Bank of Tokyo-Mitsubishi’s total regulatory capital and approximately 31.9% of
Mitsubishi Trust Bank’s total regulatory capital (in each case, as calculated under Japanese GAAP). We may not
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be able to refinance our subordinated debt obligations with equally subordinated debt. The failure to refinance
these subordinated debt obligations with equally subordinated debt may reduce our total regulatory capital and,
as a result, negatively affect our capital ratios.

If the Japanese stock market declines, we may incur additional losses on our securities portfolio and our
capital ratios will be adversely affected.

We hold large amounts of marketable equity securities. The market values of these securities are inherently
volatile and have generally and substantially been declining in recent years. The Nikkei-225 stock average
declined to a 20-year low in April 2003 before recovering during fiscal 2004. We will incur losses on our
securities portfolio if the Japanese stock market declines in the future. Material declines in the Japanese stock
market may also materially adversely affect our capital ratios. For a detailed discussion of our holdings of
marketable equity securities and the effect of market declines on our capital ratios, see “Item 5.B. Operating and
Financial Review and Prospects—Liquidity and Capital Resources—Capital Adequacy” and “Selected Statistical
Data—Investment Portfolio.”

The value of our equity portfolio could decline due to expected sales of shares in the market by Japanese
financial institutions.

Many Japanese financial institutions have traditionally held large amounts of equity securities of their customers.
In November 2001, the Japanese government enacted a law forbidding bank holding companies and banks,
including us, Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank, from holding, after September 30, 2006,
stock the aggregate value of which is in excess of their adjusted Tier I capital. Partly in response to this
legislation and partly to reduce risk-weighted assets, we and many other financial institutions have been selling
and will continue to sell off large amounts of equity securities. The sale of equity securities by Japanese financial
institutions may depress the value of Japanese equity securities, including those in our securities portfolio. In
order to remain compliant with the new legislation or to otherwise reduce our risk exposure, we may sell some of
our equity securities at larger discounts than we would otherwise sell at. For a detailed discussion of our equity
securities portfolio, see “Item 5.B. Operating and Financial Review and Prospects—Liquidity and Capital
Resources—Financial Condition—Investment Portfolio” and “Selected Statistical Data—Investment Portfolio.”

Our efforts to reduce our cross-shareholdings of equity securities may adversely affect our relationships with
customers.

A substantial portion of our equity securities portfolio is held under cross-shareholding relationships where we
hold customers’ securities for business relationship purposes. The sales of equity securities, whether to comply
with the prohibition on holding stock in excess of adjusted Tier I capital after September 30, 2006, to reduce our
risk exposure to fluctuations in equity security prices or otherwise, will reduce our cross-shareholdings, which
may have an adverse effect on our relationships with our customers. In addition, our plans to reduce our cross-
shareholdings may encourage some of our customers to sell their shares of our common stock, which may have a
negative impact on our stock price.

Our trading and investment activities expose us to interest rate, exchange rate and other risks.

We undertake extensive trading and investment activities involving a variety of financial instruments, including
derivatives. Our income from these activities is subject to volatility caused by, among other things, changes in
interest rates, foreign currency exchange rates and equity and debt prices. For example:

® Increases in interest rates have an adverse effect on the value of our fixed income securities portfolio, as
discussed in “—Changes in interest rate policy, particularly unexpected or sudden increases in interest rates,
could adversely affect the value of our bond portfolio, problem loans and our results of operations’ above;
and

® The strengthening of the yen against the U.S. dollar and other foreign currencies reduces the value, in our
financial statements, of our substantial portfolio of foreign-currency denominated investments.
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In addition, downgrades of the credit ratings of some of the fixed income securities in our portfolio could
negatively affect our results of operations. Our results of operations and financial condition in future periods will
be exposed to risks of loss associated with these activities. For a discussion of our investment portfolio and
related risks see “Item 5.B. Operating and Financial Review and Prospects—Liquidity and Capital Resources—
Financial Condition—Investment Portfolio” and “Item 11. Quantitative and Qualitative Disclosures about Credit,
Market and Other Risk.”

A significant downgrade of our credit ratings could have a negative effect on us.

A significant downgrade of our credit ratings by one or more of the credit rating agencies could have a negative
effect on our treasury operations and other aspects of our business. In the event of a downgrade of our credit
ratings, our treasury business unit may have to accept less favorable terms in its transactions with counterparties,
including capital raising activities, or may be unable to enter into some transactions. This could have a negative
impact on the profitability of our treasury and other operations and adversely affect our results of operations and
financial condition.

We might have to pay risk premiums on borrowings from international financial institutions or be subject to
credit limitations by them.

As a result of concerns regarding asset quality and the failure of several large Japanese financial institutions,
international financial institutions have in the past:

® charged an additional risk premium to Japanese financial institutions for short-term borrowings in the
interbank market; and

® placed restrictions on the amount of credit, including interbank deposits, that they extend to Japanese banks.
These restrictions on credit resulted in higher operating expenses and decreased profitability for affected

Japanese banks. If conditions in the Japanese banking and other financial sectors further deteriorate, international
markets could again impose risk premiums or credit restrictions on Japanese banks, including us.

We may not be able to achieve the goals of our business strategies.

We are currently pursuing various business strategies to improve our profitability. For various reasons, these
strategies may be unsuccessful or have unintended consequences. For example:

® We may be unable to increase the volume of our loans to financially sound clients;

® We may be unable to increase our lending spreads with pre-existing customers;

® Greater competition or other market conditions may prevent us from increasing our level of fee income;
°

We may be unable to successfully implement and realize the benefits of our cost reduction plans and
measures;

® We may have difficulty in coordinating the operations of our subsidiaries and affiliates as planned due to
legal restrictions, internal conflict or market resistance;

® The costs of integration may be higher than we expect, and we may not achieve cost reductions as fully or as
quickly as expected;

® We may lose customers and business as we integrate and, in some cases, rebrand some of our subsidiaries’ or
affiliates’ operations;

® Qur efforts to streamline operations may require more time than expected and cause some negative reactions
from our customers;

® New products and services we introduce may not gain acceptance among customers; and

® We may have difficulty integrating the systems within our group.
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We will be exposed to increased risks as we expand the range of our products and services.

As we expand the range of our products and services beyond our traditional banking and trust businesses and as
the sophistication of financial products and management systems grows, we will be exposed to new and
increasingly complex risks. For example, we are expanding our securities business through Mitsubishi Securities
Co., Ltd., which was formed in September 2002. Additionally, in March 2004 we entered into a strategic
business and capital alliance with ACOM CO., LTD., or ACOM, a leading Japanese consumer finance company,
to enhance our consumer finance operations. We may have only limited experience with the risks related to the
expanded range of these products and services. To the extent we expand our product and service offerings
through acquisitions, we face risks relating to the integration of acquired businesses with our existing operations.
Moreover, some of the activities which our subsidiaries engage in, such as derivatives and foreign currency
trading, present volatile and substantial risks. Our risk management systems may prove to be inadequate and may
not work in all cases or to the degree required. As a result, we are subject to substantial market, credit and other
risks in relation to the expanding scope of our products and services and trading activities, which could result in
our incurring substantial losses. In addition, our efforts to offer new services and products may not succeed if
product or market opportunities develop more slowly than expected or if the profitability of opportunities is
undermined by competitive pressures. For a detailed discussion of our risk management systems, see “Item 11.
Quantitative and Qualitative Disclosures about Credit, Market and Other Risk.”

Any adverse changes in UNBC’s business could significantly affect our results of operations.

UNBC contributes a significant portion of our net income. Any adverse change in the business or operations of
UNBC could significantly affect our results of operations. Factors that could negatively affect UNBC’s results
include adverse economic conditions in California, including the decline in the technology sector, the state
government’s financial condition, a potential downturn in the real estate and housing industries in California,
substantial competition in the California banking market, growing uncertainty over the U.S. economy due to the
threat of terrorist attacks, fluctuating oil prices and rising interest rates, and negative trends in debt ratings and
equity valuations of various borrowers increasing the risk of corporate bankruptcy filings. For a detailed segment
discussion relating to UNBC, see “Item 5.A. Operating and Financial Review and Prospects—Operating
Results—Business Segment Analysis—Bank of Tokyo-Mitsubishi.”

We are exposed to substantial credit and market risks in Asia, Latin America, and other regions.

We are active in Asia, Latin America and other regions through a network of branches and subsidiaries and are
thus exposed to a variety of credit and market risks associated with countries in these regions. A decline in the
value of Asian, Latin American or other relevant currencies could adversely affect the creditworthiness of some
of our borrowers in those regions. The loans we make to Asian, Latin American and other overseas borrowers
and banks are often denominated in yen, U.S. dollars or other foreign currencies. These borrowers often do not
hedge the loans to protect against fluctuations in the values of local currencies. A devaluation of the local
currency would make it more difficult for a borrower earning income in that currency to pay its debts to us and
others. In addition, some countries in which we operate may attempt to support the value of their currencies by
raising domestic interest rates. If this happens, the borrowers in these countries would have to devote more of
their resources to repaying their domestic obligations, which may adversely affect their ability to repay their
debts to us and other foreign lenders. The limited credit availability resulting from these and related conditions
may adversely affect economic conditions in some countries. This could cause a further deterioration of the
credit quality of borrowers and banks in those countries and cause us to incur further losses. In addition, we are
active in other regions that expose us to risks similar to the risks described above and also risks specific to those
regions, which may cause us to incur losses or suffer other adverse effects. For a more detailed discussion of our
credit exposure to Asian, Latin American and other relevant countries, see “Item 5.B. Operating and Financial
Review and Prospects—Liquidity and Capital Resources—Financial Condition—Allowance for Credit Losses,
Nonperforming and Past Due Loans.”
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Our income and expenses relating to our international operations and our foreign assets and liabilities are all
exposed to foreign currency fluctuations.

Our international operations are subject to fluctuations in foreign currency exchange rates against the Japanese
yen. When the yen appreciates, yen amounts for transactions denominated in foreign currencies, including a
substantial portion of UNBC’s transactions, decline. In addition, a portion of our assets and liabilities are
denominated in foreign currencies. To the extent that our foreign-currency denominated assets and liabilities are
not matched in the same currency or appropriately hedged, fluctuations in foreign currency exchange rates
against the yen may adversely affect our financial condition, including our capital ratios. In addition, fluctuations
in foreign exchange rates will create foreign currency translation gains or losses. For a historical discussion of the
effect of changes in foreign currency exchange rates, see “Item 5.A. Operating and Financial Review and
Prospects—Operating Results—Effect of the Change in Exchange Rates on Foreign Currency Translation.”

Losses relating to our pension plans and a decline in returns on our plan assets may negatively affect our
results of operations and financial condition.

We may incur losses if the fair value of our pension plans’ assets declines, if the rate of return on our pension
assets declines or if there is a change in the actuarial assumptions on which the calculations of the projected
benefit obligations are based. Changes in the interest rate environment and other factors may also adversely
affect the amount of unfunded pension obligations and the resulting annual amortization expense.

We may have to compensate for losses in our loan trusts and jointly operated designated money in trusts. This
could have a negative effect on our results of operations.

Mitsubishi Trust Bank may have to compensate for losses of principal of all loan trusts and some jointly operated
designated money in trust. Funds in those guaranteed trusts are generally invested in loans and securities.
Mitsubishi Trust Bank is required to maintain reserves in the accounts of those guaranteed trusts for loan losses
and other impairments of principal, but the amount of these compensation obligations does not appear as a
liability on our balance sheet. If the amount of assets and reserves held in the guaranteed trusts falls below the
principal as a result of loan losses, losses in the investment portfolio or otherwise, which are not absorbed by the
profit earned by the trusts, Mitsubishi Trust Bank would be required to make a payment on the guaranties. For a
detailed discussion of guaranteed trusts, see “Item 5. Operating and Financial Review and Prospects.”

Trust beneficiaries of loan trusts and jointly operated designated money in trust are entitled to a semi-annual
dividend, which in practice is the “projected rate” published semi-annually. Sharp declines in interest rates or in
the value of the securities held in its trusts’ investment portfolios will reduce partly performance-dependent trust
fees that Mitsubishi Trust Bank generates from its loan trusts and jointly operated designated money in trust and
will thus adversely affect our results of operations.

Our business and operations are exposed to various system, political and social risks beyond our control.

As a major financial institution, our business and operations are significantly dependent upon the domestic and
world economies and are thus exposed to various system, political and social risks beyond our control. Recent
examples include the disruption of the Internet and other information networks due to major virus outbreaks,
major terrorist activity such as the September 11 attacks, the ongoing conflict in Iraq and other serious political
instability, and major health epidemics such as the outbreak of severe acute respiratory syndrome, or SARS. Such
incidents may directly affect our business and operations by disrupting our operational infrastructure or internal
systems. Such incidents may also negatively impact the economic conditions, political regimes and social
infrastructure of countries and regions in which we operate, and possibly the global economy as a whole. These
various factors beyond our control, as well as the threat of such risks or related countermeasures, may materially
and adversely affect our business, operating results and financial condition.
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We may be subject to liability and regulatory action if we are unable to protect personal and other confidential
information.

In recent years, there have been public reports of personal information and records in the possession of
corporations and institutions being leaked or improperly accessed. In the event that personal information in our
possession about our customers is leaked or improperly accessed and subsequently misused, we may be subject
to liability and regulatory action. The standards applicable to us are expected to become more stringent under the
new Personal Information Protection Act, which is scheduled to take effect from April 2005. As an institution in
possession of personal information, we may have to provide compensation for economic loss and emotional
distress arising out of a failure to protect such information in accordance with the Personal Information
Protection Act. In addition, such incidents could create a negative public perception of our operations, systems or
brand, which may in turn decrease customer and market confidence and materially and adversely affect our
business, operating results and financial condition.

Adverse regulatory developments or changes in laws, government policies or economic controls could have a
negative impact on our results of operations.

We conduct our business subject to ongoing regulation and associated regulatory risks, including the effects of
changes in the laws, regulations, policies, voluntary codes of practice and interpretations in Japan and the other
markets which we operate in. Future developments or changes in laws, regulations, policies, voluntary codes of
practice, fiscal or other policies and their effects are unpredictable and beyond our control. In particular, the
Financial Services Agency announced various regulatory changes that it would consider. The Financial Services
Agency also has the authority to conduct, at any time, inspections to review banks’ accounts, including those of
Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank. Any of the changes referred to above or any action that
must be taken by us, whether as a result of regulatory developments or changes or inspections, could negatively
affect our business and results of operations.

Our business may be adversely affected by competitive pressures, which have increased significantly due to
regulatory changes.

In recent years, the Japanese financial system has been increasingly deregulated and barriers to competition have
been reduced. In addition, the Japanese financial industry has been undergoing significant consolidation, as a
result of which larger and more integrated financial institutions have emerged as our competitors. If we are
unable to compete effectively in this more competitive and deregulated business environment, our business,
results of operations and financial condition will be adversely affected. For a more detailed discussion of our
competition in Japan, see “Item 4.B. Information on the Company—Business Overview—Competition—Japan.”

Restrictions on our subsidiaries’ ability to pay dividends and make other distributions could limit amounts
payable to us.

As a holding company, substantially all of our cash flow comes from dividends that our Japanese bank
subsidiaries and our affiliated companies pay to us. Under some circumstances, various statutory or contractual
provisions may restrict the amount of dividends our subsidiaries and affiliated companies can pay to us. If our
subsidiaries and affiliated companies do not have sufficient earnings, they will be unable to pay us dividends and
we, in turn, may be unable to pay dividends.

Risks Related to Owning Our Shares
Efforts by other companies to reduce their shareholdings may adversely affect our stock price.

Many companies in Japan that hold our shares have announced plans to reduce their shareholdings in other
companies. Our own announced plans to sell cross-held shares in other companies may further encourage those
companies and other companies to sell our shares. If an increased number of shares of our common stock are sold
in the market, it will adversely affect the trading price of our shares.

17



Negative media coverage of Japan’s banking industry may have a materially adverse effect on our stock price.

Recently, Japan’s banking industry has been covered extensively by both Japanese and foreign media. This
coverage includes Japanese banks’ problem loans and deferred tax assets, as well as issues concerning financial
institutions’ reporting of the business conditions of borrowers to regulators. Much of this coverage has been
negative and some of this coverage suggests that the amount of problem loans that Japanese banks actually hold
is substantially greater than what is disclosed and that the amount of deferred tax assets recognized by Japanese
banks is excessively high. Negative media coverage of Japan’s banking industry focusing on problem loans,
deferred tax assets and other issues, whether or not accurate and whether or not applicable to us, may have a
materially adverse effect on our stock price.

Rights of shareholders under Japanese law may be different from those under the laws of jurisdictions within
the United States and other countries.

Our Articles of Incorporation, the regulations of our board of directors and the Japanese Commercial Code
govern our corporate affairs. Legal principles relating to such matters as the validity of corporate procedures,
directors’ and officers’ fiduciary duties and shareholders’ rights are different from those that would apply if we
were not a Japanese corporation. Shareholders’ rights under Japanese law are different in some respects from
shareholders’ rights under the laws of jurisdictions within the United States and other countries. You may have
more difficulty in asserting your rights as a shareholder than you would as a shareholder of a corporation
organized in a jurisdiction outside of Japan. For a detailed discussion of the relevant provisions under the
Japanese Commercial Code and our Articles of Incorporation, see “Item 10.B. Additional Information—
Memorandum and Articles of Association.”

It may not be possible for investors to effect service of process within the United States upon us or our
directors, senior management or corporate auditors, or to enforce against us or those persons judgments
obtained in U.S. courts predicated upon the civil liability provisions of the federal securities laws of the United
States.

We are a joint stock company incorporated under the laws of Japan. Almost all of our directors, senior
management and corporate auditors reside outside of the United States. Many of our and their assets are located
in Japan and elsewhere outside the United States. It may not be possible, therefore, for U.S. investors to effect
service of process within the United States upon us or these persons or to enforce against us or these persons
judgments obtained in the U.S. courts predicated upon the civil liability provisions of the federal securities laws
of the United States. We believe that there is doubt as to the enforceability in Japan, in original actions or in
actions to enforce judgments of U.S. courts, of liabilities predicated solely upon the federal securities laws of the
United States.

Risks Related to Owning ADSs

As a holder of ADSs, you have fewer rights than a shareholder has and you must act through the depositary to
exercise these rights.

The rights of our shareholders under Japanese law to take actions including voting their shares, receiving
dividends and distributions, bringing derivative actions, examining our accounting books and records and
exercising appraisal rights are available only to shareholders of record. Because the depositary, through its
custodian, is the record holder of the shares underlying the ADSs, a holder of ADSs may not be entitled to the
same rights as a shareholder. In your capacity as an ADS holder, you are not able to bring a derivative action,
examine our accounting books and records or exercise appraisal rights, except through the depositary.

Foreign exchange rate fluctuations may affect the U.S. dollar value of our ADSs and dividends payable to
holders of our ADSs.

Market prices for our ADSs may fall if the value of the yen declines against the U.S. dollar. In addition, the U.S.
dollar amount of cash dividends and other cash payments made to holders of our ADSs would be reduced if the
value of the yen declines against the U.S. dollar.
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Item 4. Information on the Company.
A. History and Development of the Company
Mitsubishi Tokyo Financial Group, Inc.

Mitsubishi Tokyo Financial Group, Inc. is a joint stock company (kabushiki kaisha) incorporated in Japan under
the Commercial Code of Japan. On April 2, 2001, Bank of Tokyo-Mitsubishi, Mitsubishi Trust Bank and Nippon
Trust Bank established Mitsubishi Tokyo Financial Group, Inc. to be a holding company for the three of them.
Before that, each of the banks had been a publicly held company. On April 2, 2001, through a stock-for-stock
exchange, they became wholly-owned subsidiaries of Mitsubishi Tokyo Financial Group, Inc., and the former
shareholders of the three banks became shareholders of Mitsubishi Tokyo Financial Group, Inc. Nippon Trust
Bank was later merged into Mitsubishi Trust Bank. As a result, Mitsubishi Tokyo Financial Group, Inc. now has
two directly held banking subsidiaries, Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank, although each of
these two banks also has other subsidiaries of its own. On April 1, 2004 we introduced an integrated business
group system comprising three core business areas: Retail, Corporate, and Trust Assets (Asset Management and
Administration). Mitsubishi Tokyo Financial Group, Inc.’s registered address is 4-1, Marunouchi 2-chome,
Chiyoda-ku, Tokyo 100-6326, Japan, and its telephone number is 81-3-3240-8111.

For a discussion of the newly introduced integrated business group system and other recent developments, see
“Item 5.A. Operating and Financial Review and Prospects—Recent Developments.”

The Bank of Tokyo-Mitsubishi, Ltd.

Bank of Tokyo-Mitsubishi is a major commercial banking organization in Japan and provides a broad range of
domestic and international banking services from its offices in Japan and around the world. Bank of Tokyo-
Mitsubishi is a “city” bank, as opposed to a regional bank. Bank of Tokyo-Mitsubishi’s registered head office is
located at 7-1, Marunouchi 2-chome, Chiyoda-ku, Tokyo 100-8388, Japan, and its telephone number is
81-3-3240-1111. Bank of Tokyo-Mitsubishi is a joint stock company (kabushiki kaisha) incorporated in Japan
under the Japanese Commercial Code.

Bank of Tokyo-Mitsubishi was formed through the merger, on April 1, 1996, of The Mitsubishi Bank, Limited
and The Bank of Tokyo, Ltd. The origins of Mitsubishi Bank can be traced to the Mitsubishi Exchange Office, a
money exchange house established in 1880 by Yataro Iwasaki, a key figure in the Japanese industrial revolution
and the founder of the Mitsubishi industrial, commercial and financial group. In 1895, the Mitsubishi Exchange
Office was succeeded by the Banking Division of the Mitsubishi Goshi Kaisha, the holding company of the
“Mitsubishi group” of companies, that began in the late 19th century with interests in shipping and trading.
Mitsubishi Bank had been a principal bank to many of the Mitsubishi group companies, but broadened its
relationships to cover a wide range of Japanese industries, small and medium-sized companies and individuals.

Bank of Tokyo was established in 1946 as a successor to The Yokohama Specie Bank, Ltd., a special foreign
exchange bank established in 1880. In the postwar period, because of the need to establish a financial institution
specializing in foreign trade financing, the government of Japan promulgated the Foreign Exchange Bank Law in
1954, and Bank of Tokyo became the only bank licensed under that law. Because of its license, Bank of Tokyo
received special consideration from the Ministry of Finance in establishing its offices abroad and in many other
aspects relating to foreign exchange and international finance. The worldwide network of Bank of Tokyo was
more extensive than that of any other Japanese bank, and through this network, Bank of Tokyo was engaged in a
full range of commercial banking activities, both in Japan and overseas, serving the diverse financial
requirements of its clients throughout the world.

On September 1, 2002, Bank of Tokyo-Mitsubishi completed the merger of its securities subsidiaries and
affiliate, KOKUSALI Securities Co., Ltd., Tokyo-Mitsubishi Securities Co., Ltd. and Tokyo-Mitsubishi Personal

Securities Co., Ltd., and Mitsubishi Trust Bank’s securities affiliate, Issei Securities Co., Ltd., to form Mitsubishi
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Securities Co., Ltd., or Mitsubishi Securities. Since the merger, Bank of Tokyo-Mitsubishi has been
consolidating various areas of its securities and investment banking business, such as mergers and acquisitions,
part of its derivative operations, corporate advisory and securitization operations, under Mitsubishi Securities.

Bank of Tokyo-Mitsubishi is a member of the “Mitsubishi group” of companies. The expression “Mitsubishi
group” is used to describe 29 companies with historical links to a prewar group of companies that were under
common control. Although there are numerous, generally small, cross-shareholdings among these companies
even today and frequent organized gatherings of their chairmen and presidents, since the end of World War I,
the Mitsubishi group companies have been managed and operated independently. The shares of 21 of the
Mitsubishi group companies are publicly listed in Japan, and these companies are engaged in a broad range of
activities including manufacturing, trading, natural resources, transportation, real estate, banking and insurance.

The Mitsubishi Trust and Banking Corporation

Mitsubishi Trust Bank is a major trust bank in Japan, providing trust and banking services to meet the financing
and investment needs of clients in Japan and the rest of Asia, as well as in the United States and Europe.
Mitsubishi Trust Bank’s registered head office is located at 4-5, Marunouchi 1-chome, Chiyoda-ku, Tokyo
100-8212, Japan. Its telephone number is 8§1-3-3212-1211. Mitsubishi Trust Bank is also a joint stock company
(kabushiki kaisha) incorporated in Japan under the Japanese Commercial Code.

Mitsubishi Trust Bank traces its history to The Mitsubishi Trust Company, Limited, which was founded by the
leading members of the Mitsubishi group companies in 1927. The Japanese banking and financial industry was
reconstructed after World War II and, in 1948, Mitsubishi Trust Bank was authorized to engage in the
commercial banking business, in addition to its trust business, under the new name Asahi Trust & Banking
Corporation. In 1952, the bank changed its name again, to The Mitsubishi Trust and Banking Corporation.

Nippon Trust Bank and The Tokyo Trust Bank, Ltd., which were previously subsidiaries of Bank of Tokyo-
Mitsubishi, were merged into Mitsubishi Trust Bank on October 1, 2001. By combining the trust-related
resources and expertise of these three trust banks, we believe Mitsubishi Trust Bank is well-positioned to provide
clients with trust services that match their evolving needs.

Like Bank of Tokyo-Mitsubishi, Mitsubishi Trust Bank is a member of the “Mitsubishi group” of companies.

B. Business Overview

Mitsubishi Tokyo Financial Group, Inc. is one of the world’s leading bank holding companies. Through our two
directly held subsidiary banks, Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank, and their subsidiaries, we
provide a full range of domestic and international financial services, including commercial banking, investment
banking and asset management services, as well as trust services, to individuals and corporate customers.

While maintaining the corporate cultures and core competencies of Bank of Tokyo-Mitsubishi and Mitsubishi
Trust Bank, Mitsubishi Tokyo Financial Group, Inc., as the holding company, seeks to work with them to find
ways to:

® cstablish a more diversified financial services group operating across business sectors;

® Jeverage the flexibility afforded by our organizational structure to expand our business;

® benefit from the collective expertise of Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank;
® achieve operational efficiencies and economies of scale; and

® enhance the sophistication and comprehensiveness of the group’s risk management expertise.
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In order to further enhance our operations and increase profits, we have begun implementing a new three-year
plan starting from fiscal 2004. As part of this Medium-Term Business Plan, we have set an aspiration of
becoming one of the world’s leading financial institutions by market capitalization. As a framework for
achieving this aspiration, in April 2004 we introduced an integrated business group system comprising three core
business areas: Retail, Corporate, and Trust Assets (Asset Management and Administration). These three
businesses will serve as the group’s core sources of net operating profit. In addition, the role of Mitsubishi Tokyo
Financial Group, Inc. as the holding company has expanded from strategic coordination to integrated strategic
management. Under the new framework, group-wide strategies will be determined by the holding company and
executed by the subsidiary banks.

Under this integrated business group system, we aim to reduce overlapping of functions within the group, thereby
increasing efficiency and realizing the benefits of our group resources and scale of operations. Moreover, through
greater integration of our shared expertise in the banking, trust and securities businesses, we aim to deliver a
more diverse but integrated lineup of products and services to our customers. As part of our efforts to increase
group synergies and convenience to our customers, we will also seek to create and develop new services and
distribution channels.

For information on the strategic business and capital alliance between Mitsubishi Tokyo Financial Group and
ACOM, see “Item 5.A. Operating and Financial Review and Prospects—Recent Developments—Strategic
Business and Capital Alliance between Mitsubishi Tokyo Financial Group and ACOM.”

For information on the proposed management integration between Mitsubishi Tokyo Financial Group, Inc. and
the UFJ Group, see “Item 5.A. Operating and Financial Review and Prospects—Recent Developments—Basic
Agreement Regarding the Management Integration of Mitsubishi Tokyo Financial Group and the UFJ Group.”

Bank of Tokyo-Mitsubishi

Bank of Tokyo-Mitsubishi is a major Japanese commercial banking organization. It provides a broad range of
domestic and international banking services in Japan and around the world. As of June 1, 2004, Bank of Tokyo-
Mitsubishi’s network in Japan included 248 branches, 19 sub-branches, 57 loan plazas, 490 branch ATMs and
16,639 convenience store-based, non-exclusive ATMs. Bank of Tokyo-Mitsubishi organizes its operations based
on customer and product segmentation, as follows:

® retail banking;

® commercial banking;

® global corporate banking;

® investment banking and asset management, and Mitsubishi Securities;

e UNBC;

® operations services;

® treasury; and

® other, including systems services and eBusiness & IT initiatives.

For a detailed analysis of financial results by business segment, which is mainly based on our business
organizations, see “Item 5.A. Operating and Financial Review and Prospects—Operating Results—Business
Segment Analysis—Bank of Tokyo-Mitsubishi.” For a detailed analysis of financial results by geographic

segment, see “Item 5.A. Operating and Financial Review and Prospects—Operating Results—Geographic
Segment Analysis.”
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As discussed above, in April 2004 we introduced an integrated business group system which combines the
operations of Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank into three core business areas: Retail,
Corporate and Trust Assets. Under the integrated business group system, each business unit of Bank of Tokyo-
Mitsubishi will further cooperate with other business units of Bank of Tokyo-Mitsubishi and the various business
groups of Mitsubishi Trust Bank. For example,

® Mitsubishi Securities will collaborate with the retail banking business unit to develop and offer products and
services for our retail clients as part of our Integrated Retail Banking Business Group.

® The commercial banking business unit, the global corporate banking business unit, the investment banking
and asset management business unit and Mitsubishi Securities will work together to develop and provide
products and services for our corporate clients as part of our Integrated Corporate Banking Business Group.

® Our IT solution business, which is part of the eBusiness and IT initiatives business unit, will also offer
services as part of our Integrated Corporate Banking Business Group.

® Qur asset management services and global custody services, which is part of the investment banking and
asset management business unit, will collaborate with business groups of Mitsubishi Trust Bank to offer
services and products as part of our Integrated Trust Assets Business Group.

The UNBC business unit, the operations services unit, the treasury unit, the system services unit, the eBusiness &
IT initiatives unit with the exception of IT solution business, and the corporate center are not part of our
integrated business group system.

Retail Banking Business Unit

The retail banking business unit of Bank of Tokyo-Mitsubishi offers a full range of banking products and
services, including financial consulting services, to individual customers in Japan. In addition to its branch
offices and other direct distribution channels, the retail banking business unit offers products and services
through e-net ATMs (a convenience store-based ATM network utilized by a number of different banks),
telephone and internet banking services and mail order. Some of Bank of Tokyo-Mitsubishi’s branches are joint
branches with either Mitsubishi Trust Bank or Mitsubishi Securities, or both.

Deposits and loans. The unit offers a full range of bank deposit products. One such product is a multiple
purpose bank account that not only includes ordinary deposits but also has overdraft privileges collateralized by
time deposits, bank debentures and public bonds held in custody. The unit also offers housing loans, educational
loans, special purpose loans, card loans and other loans to individuals.

Individual annuity insurance. The unit has been actively promoting the sales of individual annuity insurance
products since the Japanese government lifted the prohibition against sales of such products by Japanese banks in
October 2002. The unit’s current product lineup features capital guarantee variable annuity products and foreign
currency-denominated fixed annuity insurance products. The latter lets customers choose between US dollar and
euro denominations, and is the first such annuity insurance product introduced in Japan. In April 2004, we also
introduced the first annuity insurance in Japan to offer an annuity capital guarantee at 110% of the basic benefit
amount, which was also the first product developed as part of an alliance with Manulife Life Insurance Company.

Investment trusts. The unit offers 29 equity and bond funds and a program fund, the M-CUBE program, which
is exclusively organized for Bank of Tokyo-Mitsubishi by Frank Russell Company, and combines four specific
funds. We offer a menu of funds that allows our customers to achieve their desired balance of risk diversification
and return.

As part of the effort to realize synergies between our two Japanese bank subsidiaries, the unit markets to its retail
customers select trust products of Mitsubishi Trust Bank under a trust agency arrangement.
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Tokyo-Mitsubishi Direct. The unit offers a telephone and internet banking service called Tokyo-Mitsubishi
Direct. Since the service was launched in 1999, the number of customers has risen steadily, reaching 2.4 million
individual customers at the end of March 2004, which is approximately 17% of the unit’s total customer base.

Credit cards. The unit offers MasterCard and VISA credit cards through several channels. Through Bank of
Tokyo-Mitsubishi, it offers the Tokyo-Mitsubishi Card. It also offers credit cards through Bank of
Tokyo-Mitsubishi’s subsidiaries, DC Card Co., Ltd. and Tokyo Credit Service, Ltd.

Tokyo-Mitsubishi Cash One. Since March 2002, the unit has offered loans to its customers through
Tokyo-Mitsubishi Cash One Ltd., a consumer credit company established jointly by Bank of Tokyo-Mitsubishi,
Mitsubishi Trust Bank and three leading Japanese consumer credit companies: ACOM, DC Card and JACCS
Co., Ltd.

Commercial Banking Business Unit

As part of our Integrated Corporate Banking Business Group, the commercial banking business unit of Bank of
Tokyo-Mitsubishi mainly provides banking products and services to a wide range of business customers, from
large corporations to medium-sized and small businesses, and is responsible for customer relationships. The unit
serves these customers through 115 offices in Japan as well as directly from its headquarters. The unit provides
traditional commercial banking services, such as deposits, settlement, foreign exchange and loans, as well as trust
products of Mitsubishi Trust Bank, electronic banking and highly sophisticated consultancy services to meet its
customers’ needs. The unit works closely with other business units, such as the global corporate banking business
unit, the treasury unit and the investment banking and asset management business unit.

Financing and fund management. The unit advises on financing methods for our customers’ various financing
needs, including loans with derivatives, corporate bonds, commercial paper, asset backed securities,
securitization programs and syndicated loans. The unit also offers a wide range of products to meet our
customers’ fund management needs, such as deposits with derivatives, government bonds, debenture notes and
investment funds.

Advice on business expansion overseas. The unit provides advisory services to clients launching businesses
overseas, particularly Japanese companies expanding into other Asian countries.

Settlement services. The unit provides electronic banking services that allow customers to make domestic and
overseas remittances electronically. The unit’s settlement and cash management services include global
settlement services, Global Cash Management Services, a global pooling/netting service, and Treasury Station, a
fund management system for group companies. These services are particularly useful to customers who do
business worldwide.

Risk management. The unit offers swap, option and other risk-hedge programs to customers seeking to control
foreign exchange, interest rate and other business risks.

Corporate management/financial strategies. The unit provides advisory services to customers in the areas of
mergers and acquisitions, inheritance-related business transfers and stock listings. The unit also helps customers
develop financial strategies to restructure their balance sheets. These strategies include the use of credit lines,
factoring services and securitization of real estate.

Corporate welfare facilities. The unit offers products and administrative services to help customers with
employee benefit plans. As a service to our customers, the unit often provides housing loans to our customers’
employees. The unit also provides company-sponsored employee savings plans and defined contribution plans.

Global Corporate Banking Business Unit

The global corporate banking business unit of Bank of Tokyo-Mitsubishi provides banking services to large
Japanese corporations and their overseas operations as well as to non-Japanese corporations who do business on
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a global basis. The unit serves customers through corporate banking divisions in Tokyo, a global network of 57
overseas branches and sub-branches, 16 representative offices and overseas banking subsidiaries.

Overseas business support. The unit provides a full range of services to support customers’ overseas activities,
including loans, deposits, assistance with mergers and acquisitions and cash management services. The unit
provides financial services to customers in cooperation with other business units, such as the treasury unit and the
investment banking and asset management business unit, and also through subsidiaries that are part of those
units, such as Mitsubishi Securities, Mitsubishi Securities International plc (formerly Tokyo-Mitsubishi
International plc) and BTM Capital Corporation.

During the fiscal year ended March 31, 2004, the unit provided advisory services to help customers develop
financial strategies, such as arranging the issuance of asset-backed commercial paper, providing credit
commitments and securitizing real estate in Japan. Together with the investment banking and asset management
business unit, the unit also developed its investment banking business to increase our non-interest income.

Global Cash Management Service. Bank of Tokyo-Mitsubishi started offering Global Cash Management
Service, or GCMS, through our foreign branches. This service allows customers to monitor their foreign accounts
and make remittances through their personal computers and Bank of Tokyo-Mitsubishi has introduced several
enhancements such as internet-based access and Chinese-language capability. This service is now available
through 21 foreign branches and the total number of GCMS corporate customers was over 2,270 as of March 31,
2004, an increase of about 470 customers compared to that as of March 31, 2003.

Investment Banking and Asset Management Business Unit and Mitsubishi Securities

Bank of Tokyo-Mitsubishi’s investment banking business unit and asset management business unit were merged
in May 2003 to form the investment banking and asset management business unit.

Investment Banking

The unit provides capital markets, derivatives, securitization, syndicated loans, structured finance and other
services. Other business units of Bank of Tokyo-Mitsubishi cooperate with the investment banking and asset
management business unit in offering services to customers. In addition, BTM Capital Corporation and BTM
Leasing & Finance, Inc. provide leasing services to their customers.

Capital Markets. The unit provides arrangement services relating to private placements for mainly medium-
sized enterprise issuers and institutional investors. During the fiscal year ended March 31, 2004, we arranged 853
issuances totaling ¥234.5 billion.

Derivatives. The unit develops and offers derivatives products for risk management and other financial needs.
The unit has trading desks and sales teams specializing in derivatives in Tokyo, Singapore, Hong Kong, London
and New York.

Securitization. In the securitization area, the unit is primarily engaged in asset-backed commercial paper
programs and has securitization teams based in Tokyo, New York and London. It continues to develop and
structure new types of transactions.

Syndicated loans. The unit structures and syndicates many types of loan transactions, including term loans,
revolving credit and structured transactions. It has loan syndication operations in Tokyo, New York, London,
Hong Kong and Singapore. We arranged syndicated loans with an aggregate principal amount totaling $44.0
billion in the year ended December 31, 2003.

Structured finance. The unit engages in project finance, real estate finance, lease related finance, and other
types of non-recourse or limited-recourse and structured financings. It provides customers with financial advisory
services, loan arrangements and agency services. It has teams located in Tokyo, Hong Kong, Singapore, London,
New York and Boston.

24



Other investment banking services. In the United States, the unit offers leasing services through two
subsidiaries, BTM Capital Corporation and BTM Leasing & Finance. BTM Capital Corporation offers a wide
range of leasing services to non-Japanese customers, while BTM Leasing & Finance focuses on providing
services to the U.S. subsidiaries and affiliates of Japanese corporations.

Asset Management

The unit provides asset management and trust products and services mainly to high net worth individuals, branch
customers and corporate clients in Japan. Generally, these products and services are delivered to customers of
Bank of Tokyo-Mitsubishi through the retail banking business unit and the commercial banking business unit,
and are provided by Tokyo-Mitsubishi Asset Management, Ltd. and Mitsubishi Trust Bank.

Asset management. Tokyo-Mitsubishi Asset Management, Ltd., a licensed discretionary investment advisor and
investment trust management company, provides investment management and advisory services for institutional
investors, including pension funds. It also offers a wide array of investment products which, as of March 31,
2004, are marketed by almost 60 Japanese financial institutions, including the Bank of Tokyo-Mitsubishi and
regional banks, mainly to individual customers.

Tokyo-Mitsubishi Asset Management has continued to expand its investment product line. In the fiscal year
ended March 31, 2004, it launched a new fund that mainly invests in fixed-income securities issued by foreign
governments and pays dividends quarterly.

Tokyo-Mitsubishi Asset Management will merge with Mitsubishi Trust Asset Management Co., Ltd. to form
Mitsubishi Asset Management Co., Ltd. on October 1, 2004. Mitsubishi Asset Management aims to become a
leader in Japan’s publicly offered investment trust industry by leveraging its high-quality, sophisticated products
and services with our excellent customer base.

The Bank of Tokyo-Mitsubishi and Tokyo-Mitsubishi Asset Management also maintain business relationships
with Mellon Financial Group, Frank Russell Company, Ltd. and Schroder Investment Management (Japan) Ltd.
Tokyo-Mitsubishi Asset Management distributes sophisticated investment products provided by these
institutions.

Advice on Defined Contribution Plans. We provide consulting services for defined contribution plans through
Defined Contribution Plan Consulting of Japan Co., Ltd., which was established by Bank of Tokyo-Mitsubishi in
alliance with Mitsubishi Trust Bank, Meiji Yasuda Life Insurance Company and Tokio Marine & Fire Insurance,
Ltd., following legislation introduced in October 2001. Defined Contribution Plan Consulting of Japan provides a
full range of services, such as plan administration services and advising clients in the selection of investment
products, to meet various needs for our corporate clients and the plan participants.

Wealth management. In 2002, two wealth management companies were established to capitalize on our wealth
management resources and capabilities. In August 2002, Mitsubishi Tokyo Wealth Management Securities, Ltd.
began its operations, and in September 2002, Mitsubishi Tokyo Wealth Management (Switzerland), Ltd. took
over the private banking business from Bank of Tokyo-Mitsubishi (Switzerland), Ltd. These two subsidiaries
provide sophisticated and broad investment services and solutions to high net worth customers.

Mitsubishi Securities

Mitsubishi Securities offers investment banking services, including securities-related services and advice on
mergers and acquisitions and corporate advisory matters, to its customers.
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In September 2002, we merged Bank of Tokyo-Mitsubishi’s securities subsidiaries and affiliate, KOKUSAI
Securities Co., Ltd., Tokyo-Mitsubishi Securities Co., Ltd. and Tokyo-Mitsubishi Personal Securities Co., Ltd.,
and Mitsubishi Trust Bank’s securities affiliate, Issei Securities Co., Ltd., to create Mitsubishi Securities. As of
March 31, 2004, we owned 58.38% of Mitsubishi Securities. Mitsubishi Securities functions as the core of our
securities and investment banking business. Since the merger, we have consolidated most of our securities
business and various areas of our investment banking business, such as mergers and acquisitions, derivatives,
corporate advisory and securitization operations that were previously conducted through Bank of Tokyo-
Mitsubishi’s investment banking unit, into Mitsubishi Securities. In the fiscal year ended March 31, 2003, we
started to account for Mitsubishi Securities as a separate segment for financial management purposes. For more
details, see “Item 5.A. Operating and Financial Review and Prospects—Operating Results—Business Segment
Analysis—Bank of Tokyo-Mitsubishi.”

In addition to its own branch network, Mitsubishi Securities caters to the needs of individual investors in
cooperation with Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank through joint branches and MTFG Plazas
that provide a variety of financial products and services targeted toward individual investors. As of March 31,
2004, Mitsubishi Securities had 69 offices, 30 of which had been converted to joint branches with Bank of
Tokyo-Mitsubishi or Mitsubishi Trust Bank.

In the fixed income securities business, Mitsubishi Securities offers customers a wide range of investment
products. Mitsubishi Securities provides in-depth company and strategy reports through its in-house research
functions and its equity sales staff provides services to a wide range of domestic and overseas clients ranging
from individual investors to institutional investors. Through its derivative products, Mitsubishi Securities
provides various solutions to meet customers’ risk management needs. Other services offered by Mitsubishi
Securities include bond underwriting, equity underwriting, securitization of assets, initial public offerings,
mergers and acquisitions, and support for investor relations activities. To reinforce its global network, Mitsubishi
Securities acquired the overseas securities subsidiaries of the Bank of Tokyo-Mitsubishi in New York, Hong
Kong, and Singapore in 2003, and made Tokyo-Mitsubishi International plc (currently Mitsubishi Securities
International plc) in London into its subsidiary in July 2004.

UNBC Business Unit

As of June 30, 2004, Bank of Tokyo-Mitsubishi owned 62.1% of UnionBanCal Corporation, a publicly traded
company listed on the New York Stock Exchange. UnionBanCal is a U.S. commercial bank holding company.
Union Bank of California, N.A., UnionBanCal’s bank subsidiary, is one of the largest commercial banks in
California based on total assets and total deposits and is among the oldest banks on the West Coast, having roots
as far back as 1864.

UNBC provides a wide range of financial services to consumers, small businesses, middle-market companies and
major corporations, primarily in California, Oregon and Washington but also nationally and internationally.

UNBC'’s operations are divided into four primary groups.

The Community Banking and Investment Services Group. This group offers its customers a wide spectrum of
financial products within its comprehensive lineup. With a broad line of checking and savings, investment, loan and
fee-based banking products, individual and business clients, including not-for-profit, small and institutional
investors, can each have their specific needs met. As of June 30, 2004, these products are offered in 301 full-service
branches, primarily in California, as well as in Oregon and Washington. In addition, the group offers international
and settlement services, e-banking through its website, check cashing services at its Cash & Save locations and loan
and investment products tailored to its high net worth consumer customers through its private banking business.
Institutional customers are offered employee benefit, 401(k) administration, corporate trust, securities lending and
custody (global and domestic) services. The group also includes a registered broker-dealer and a registered
investment advisor, which provide investment advisory services and manage a proprietary mutual fund family.
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In accordance with its strategies to diversify earnings and broaden its branch network, UNBC aims to expand its
business through targeted acquisitions, including banks and insurance agencies. For example, in 2001 UNBC
acquired the Fullerton, California—based Armstrong/Robitaille, Inc. UNBC then acquired the San Diego,
California-based John Burnham & Company in 2002 before acquiring two additional regional insurance brokers,
Pleasanton, California-based Tanner Insurance Brokers, Inc., and Glendale, California-based Knight Insurance
Agency in 2003. With offices in California and Oregon, these acquisitions allow UNBC to offer an extensive
array of cost-effective risk management services and insurance products to business and retail customers.

During 2002, UNBC acquired the Simi Valley, California-based First Western Bank and Santa Clarita,
California-based Valencia Bank & Trust, which added $490 million in assets to UNBC’s balance sheet and 12
branches to its branch network. During 2003, UNBC acquired the Watsonville, California-based Monterey Bay
Bank, which added $632 million in assets to its balance sheet and eight branches to its branch network. In
January 2004, UNBC acquired Business Bank of California, a commercial bank headquartered in San
Bernardino, California, with $704 million in assets and 15 full-service branches. The integration of these banks
expanded UNBC’s geographic footprint in both Southern and Northern California and allows UNBC to expand
its client base while offering existing consumer and commercial customers a fuller range of financial services. In
July 2004, UNBC announced that it will acquire Jackson Federal Bank, which operates 14 branches in Southern
California. As of June 30, 2004, Jackson Federal Bank had $1.2 billion in outstanding loans and $1.1 billion in
deposits.

The Commercial Financial Services Group. This group offers a variety of commercial financial services,
including commercial loans and project financing, real estate financing, asset-based financing, trade finance and
letters of credit, lease financing, customized cash management services and selected capital markets products.
The group’s customers include middle-market companies, large corporations, real estate companies and other
more specialized industry customers. In addition, specialized depository services are offered to title and escrow
companies, retailers, domestic financial institutions, bankruptcy trustees and other customers with significant
deposit volumes.

The International Banking Group. This group primarily provides correspondent banking and trade finance-
related products and services to financial institutions worldwide, primarily in Asia. This group has a long and
stable history of providing these services to that market.

The Global Markets Group. This group, in collaboration with other UNBC business groups, offers customers a
broad range of products. They include a variety of foreign exchange products and risk management products,
such as interest rate swaps and options. The group trades money market and fixed income securities in the
secondary market and serves institutional investment needs. The group also manages market-related risks for
UNBC as part of its responsibilities for asset/liability management, including funding UNBC’s liquidity needs
and addressing its interest rate risk.

Operations Services Unit

Through its operations services unit, Bank of Tokyo-Mitsubishi provides operations and settlement services to its
other business units. The unit also earns fee income by providing settlement and remittance services, including
correspondent banking services, to Bank of Tokyo-Mitsubishi’s customers. In addition, the unit also offers
competitive operations and settlement services to other financial institutions to meet their outsourcing needs.

Operations services. The operations division of Bank of Tokyo-Mitsubishi’s operations services unit provides
operations services for the domestic commercial banking activities of the retail banking, commercial banking and
global corporate banking business units. Bank of Tokyo-Mitsubishi has expanded centralized processing at its
operations centers, which will increase the efficiency of its branch offices. On March 31, 2004, Bank of Tokyo-
Mitsubishi entered into an alliance with 23 other regional banks to cooperate with regard to logistics among
domestic branches in order to achieve more efficient branch network operations.
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The operations division also offers outsourcing services in foreign remittance, export and import operations for
Japanese financial institutions. As of March 31, 2004, 69 Japanese banks utilized Bank of Tokyo-Mitsubishi’s
foreign remittance services offered under its Global Operation Automatic Link (GOAL) service, and a number of
Japanese banks outsourced their export and import operations to Bank of Tokyo-Mitsubishi.

Correspondent banking and settlement. The payment and clearing services division of Bank of Tokyo-
Mitsubishi’s operations services unit maintains financial institutions’ accounts with correspondent arrangements.
As of March 31, 2004, Bank of Tokyo-Mitsubishi had correspondent arrangements with 2,980 foreign banks and
other financial institutions, of which 1,646 had yen settlement accounts with Bank of Tokyo-Mitsubishi. Bank of
Tokyo-Mitsubishi also had correspondent arrangements with 133 Japanese financial institutions, for which Bank
of Tokyo-Mitsubishi held 142 yen and foreign currency accounts.

The Foreign Exchange Yen Clearing System in Japan introduced an entrustment procedure for yen clearing
through which banks may entrust other banks to conduct yen clearing for them. Bank of Tokyo-Mitsubishi has
the largest share of this business in the market. As of March 31, 2004, 46 regional and foreign banks in Japan
outsourced their yen clearing operations to Bank of Tokyo-Mitsubishi. Bank of Tokyo-Mitsubishi handled
approximately 25% of these transactions based on transaction amounts and is a market leader in the yen
settlement business.

Bank of Tokyo-Mitsubishi’s payment and clearing services division is also taking the initiative in the global
implementation of the Continuous Linked Settlement operation, which is intended to eliminate the settlement risk
that can occur when foreign exchange deals are settled.

Treasury Unit

The treasury unit of Bank of Tokyo-Mitsubishi manages Bank of Tokyo-Mitsubishi’s overall funding
requirements. The unit is responsible for Bank of Tokyo-Mitsubishi’s asset liability management and manages
Bank of Tokyo-Mitsubishi’s securities investment portfolio, foreign exchange and derivatives transactions,
including proprietary trading. It works with other business units to provide various financial products such as
foreign currency forward, currency options and commercial paper.

The treasury unit is active in financial markets worldwide and has global treasury offices in Tokyo, New York,
London, Singapore and Hong Kong.

As part of its asset liability management for Bank of Tokyo-Mitsubishi, the treasury unit seeks to control the
interest rate and liquidity risks of Bank of Tokyo-Mitsubishi and to make it possible for it to conduct its
investment and fund-raising activities within an appropriate range of risk. The treasury unit centrally monitors
and manages all interest rate risk and liquidity risk for Bank of Tokyo-Mitsubishi.

In the international money markets, the treasury unit raises foreign currency funds through inter-bank
transactions, deposits and certificates of deposit. It actively deals in short-term yen-denominated instruments,
such as interest rate swaps, futures and options on futures. Bank of Tokyo-Mitsubishi is a major market maker in
short-term yen interest rate swaps.

Bank of Tokyo-Mitsubishi is a leading market maker for the Tokyo foreign exchange and over-the-counter
currency option markets. Bank of Tokyo-Mitsubishi has a large market share of transactions in the US dollar-yen

sector and in other major cross currency and currency option trading.

The unit also actively trades in the secondary market for Japanese government bonds, local government bonds
and government guaranteed bonds.
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Other Business Units
In addition to the above, Bank of Tokyo-Mitsubishi also has other business units, including:
® system services, which is responsible for Bank of Tokyo-Mitsubishi’s computer systems;

® cBusiness & IT initiatives, which is responsible for developing and overseeing information technology
within the Bank of Tokyo-Mitsubishi as well as related business opportunities; and

® the corporate center, which retains functions such as strategic planning, overall risk management, internal
auditing and compliance within Bank of Tokyo-Mitsubishi.

Mitsubishi Trust Bank

Mitsubishi Trust Bank is one of the major trust banks in Japan. It engages in the following businesses:
® trust-banking business;

® trust assets business;

® real estate business;

® stock transfer agency business; and

® global markets business.

As discussed above, in April 2004 we introduced an integrated business group system which combines the
operations of Mitsubishi Trust Bank and Bank of Tokyo-Mitsubishi into three core business areas: Retail,
Corporate and Trust Assets. Under the integrated business group system, each business unit of Mitsubishi Trust
Bank will further cooperate with other business groups of Mitsubishi Trust Bank and the various business units
of Bank of Tokyo-Mitsubishi. For example,

® The retail banking services provided by Mitsubishi Trust Bank’s trust banking business group and the real
estate services provided to individuals by Mitsubishi Trust Bank’s real estate business group will be provided
as part of our Integrated Retail Banking Business Group.

® The corporate finance products and services provided by Mitsubishi Trust Bank’s trust banking business
group, the real estate services provided to corporate clients by Mitsubishi Trust Bank’s real estate business
group and the services provided by Mitsubishi Trust Bank’s stock transfer agency business group will be
provided as part of our Integrated Corporate Banking Business Group.

® The trust assets management services and the asset administration and custodial services provided by
Mitsubishi Trust Bank’s trust assets business group will be provided as part of our Integrated Trust Assets
Business Group.

With the exception of treasury-related services, services in the global markets business group are provided as part
of Mitsubishi Tokyo Financial Group, Inc.’s integrated corporate banking business group.

As of March 31, 2004, Mitsubishi Trust Bank had a network of 47 branches and one sub-branch in Japan. For a
detailed analysis of financial results by business segment, see “Item 5.A. Operating and Financial Review and
Prospects—Operating Results—Business Segment Analysis—Mitsubishi Trust Bank,” and for a detailed analysis
of financial results by geographic segment, see “Item 5.A. Operating and Financial Review and Prospects—
Operating Results—Geographic Segment Analysis.”

Trust-Banking Business Group

The trust-banking business group of Mitsubishi Trust Bank provides retail banking and trust services, as well as
corporate financing services. The trust-banking business group provides a full range of trust and commercial
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banking products and various financial services to individuals, corporations, institutional investors and public
organizations. Mitsubishi Trust Bank offers some of its products and services through its trust agency
arrangements with various banks, including Bank of Tokyo-Mitsubishi.

As it serves as the first point of contact with customers, this group is responsible for building and maintaining
good relationships with retail and corporate clients.

Retail banking services. The trust-banking business group offers a variety of asset-management and asset
administration services to individuals. The group’s asset management products include savings instruments such
as current accounts, ordinary deposits, time deposits, deposits at notice and other deposit facilities. It also offers
trust products, such as loan trusts and money trusts, and other investment products, such as investment trusts,
performance-based money trusts and foreign-currency deposits.

The group creates portfolios tailored to the customers’ needs by combining savings instruments and investment
products. The group also provides a range of asset management and asset administration products as well as
customized trust products for high net worth individuals. Examples of services offered include advisory services
relating to, among other things, the purchase and disposal of real estate and effective land utilization and
testamentary trusts.

Since 1999, Mitsubishi Trust Bank has offered a members-only service called the “Excellent Club” targeted at
customers who have aggregate balances of over ¥10 million per household at Mitsubishi Trust Bank. As of
March 31, 2004, the Excellent Club had a membership of over 260,000 households. Members of the Excellent
Club have access to, among other things, favorable interest rates and fee discounts, wealth management services
and special products such as the “Excellent Club time deposits.”

Corporate finance products and services. The trust-banking business group offers a range of services which
integrate trust and banking functions in order to satisfy the financial needs of approximately 7,000 corporate
clients. Examples of traditional commercial banking services include loans, the arrangement of syndicated loans,
securitization and the establishment of loan commitments. Leveraging Mitsubishi Trust Bank’s experience and
know-how relating to the asset management business, real estate brokerage and appraisal services, the group
offers services tailored to the financial strategies of each client, including securitization of real estate, receivables
and other assets.

With respect to securitization services, the group is engaged in the securitization of the Government Housing
Loan Corporation’s housing loans and the securitization of nonperforming loans in cooperation with Japan’s
Resolution and Collection Corporation. As of March 31, 2004, the outstanding balance of loan credits (including
nonperforming loans), property, sales credits and other credits that were securitized was over ¥6 trillion.

In order to meet the various needs of corporate customers, the group offers appropriate solutions by providing
trust banking that combines trust services, such as those related to pensions and real estate, with diverse
financing options.

Trust Assets Business Group

The trust assets business group provides fiduciary asset management and administration services. As of
March 31, 2004, the balance of corporate pension assets entrusted to Mitsubishi Trust Bank surpassed the level
held by all other trust banks in Japan.

This group is strengthening its consulting capabilities in response to an increasing demand for specialized
consulting services as more Japanese companies seek to reform their pension and human resources systems.

Trust assets management services. The group manages investment funds, corporate pensions, public pensions,
public sector funds and individual funds on behalf of its clients and in accordance with their investment objectives.
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Mitsubishi Trust Asset Management Co., Ltd. will merge with Tokyo-Mitsubishi Asset Management to form
Mitsubishi Asset Management Co., Ltd. on October 1, 2004. We believe this merger will strengthen our
competitiveness in Japan’s publicly offered investment trust industry by combining high-quality, sophisticated
products and services with our broad customer base.

To address the diverse needs of Mitsubishi Trust Bank’s clients, the group offers a wide range of products,
including actively managed funds for investors seeking to outperform the market as well as passively managed or
index-based funds, which are becoming increasingly popular. The group also provides currency overlay
management services and alternative investment products.

Asset administration and custodial services. In the asset administration business, the group provides a broad
range of administrative and custodial services to corporations, institutional investors and other clients. In May
2002, Mitsubishi Trust Bank transferred to Master Trust Bank of Japan, Ltd. assets under management
encompassing securities held by funds including pension trusts, specified money trusts and securities investment
trusts. Master Trust Bank of Japan is a trust bank which specializes in asset administration. It was established in
May 2000 by Mitsubishi Trust Bank, Nippon Life, UFJ Trust Bank, Meiji Yasuda Life and Deutsche Bank. In
October 2002 and November 2003, UFJ Trust Bank transferred its assets under management encompassing
securities held by funds, including pension trusts, specified money trusts, and securities investment trusts to
Master Trust Bank of Japan, increasing its trust assets to approximately ¥90 trillion as of March 31, 2004.

Real Estate Business Group

In addition to its principal business of real estate brokerage operations, the real estate business group utilizes its
significant know-how relating to the securitization of real estate and real estate development, management and
appraisal, to meet the diverse real estate-related needs of retail and corporate clients. The group is also focused
on providing services that build on the experience and expertise of a trust bank. For example, the group offers
advice relating to clients’ real estate assets in the context of the restructuring of their businesses and financial
strategies and their balance sheets, as clients try to respond to changes in the accounting treatment of impairment
losses and the increased focus on consolidated financial statements under Japanese GAAP. The group retains the
services of a large number of highly qualified experts, including registered architects, registered real estate
transaction managers, appraisers and associate appraisers and registered real estate consultants.

Stock Transfer Agency Business Group

In April 2004, Mitsubishi Trust Bank upgraded the status of its stock transfer agency business from part of the
trust-banking business group to a newly established stock transfer agency business group. Mitsubishi Trust Bank
aims to expand its stock transfer agency business by tapping into a wider client base and working closely with
Bank of Tokyo-Mitsubishi. The group offers stock transfer agency services for corporate clients where
Mitsubishi Trust Bank acts as an agent, as designated under the Japanese Commercial Code, and handles various
administrative procedures such as stock title transfers and the calculation and payment of dividends. The group
also offers consultation services relating to investor relations and corporate governance to listed companies and
advises companies planning to go public on how to prepare for an initial public offering and other practical
procedures involved in the issuance of shares. The group also provides a service that enables companies to send
shareholder meeting notices to, and receive proxies from, shareholders via the internet. As of March 31, 2004,
Mitsubishi Trust Bank was serving as the stock transfer agent for 916 companies based in Japan and overseas.

Global Markets Business Group

The global markets business group is active in various financial operations, including banking, money and capital
markets operations, securities investments and custody operations and asset management. With the U.S.,
European and Asian markets as its core foundation, the group’s business, through efficient management of its
portfolio of financial products including securities, loan receivables and derivatives, has consistently maintained
a high level of profitability and has been one of Mitsubishi Trust Bank’s most important businesses.
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In the area of international finance, the group offers loans, guarantees and other credit facilities to multinational
corporate clients, including the overseas affiliates of Japanese corporations.

Mitsubishi Trust Bank maintains a presence in the world’s major financial markets through a network of five
branches, three representative offices and five major subsidiaries.

Competition

We face strong competition in all of our principal areas of operation. The deregulation of the Japanese financial
markets as well as structural reforms in the regulation of the financial industry have resulted in dramatic changes
in the Japanese financial system. Structural reforms have prompted Japanese banks to merge or reorganize their
operations, thus changing the nature of the competition from other financial institutions as well as from other
types of businesses.

Japan

Deregulation. Competition in Japan has intensified as a result of the relaxation of regulations relating to
Japanese financial institutions. Previously, there were various restrictions, such as foreign exchange controls,
ceilings on deposit interest rates and restrictions that compartmentalized business sectors. These restrictions
served to limit competition. However, as a result of the deregulation of the financial sector, such as through the
“Financial Big Bang” which was announced in 1996, most of these restrictions were lifted before 2000.
Deregulation has eliminated barriers between different types of Japanese financial institutions, which are now
able to compete directly against one another. Deregulation and market factors have also facilitated the entry of
various large foreign financial institutions into the Japanese domestic market.

The Law Amending the Relevant Laws for the Reform of the Financial System, or the Financial System Reform
Act, which was promulgated in June 1998, provided a framework for the reform of the Japanese financial system
by reducing the barriers between the banking, securities and insurance businesses and enabled financial
institutions to engage in businesses which they were not permitted to conduct before. The Banking Law, as
amended, now permits banks to engage in the securities business by establishing or otherwise owning domestic
and overseas securities subsidiaries with the approval of the Financial Services Agency, an agency of the Cabinet
Office. We expect a further increase in competition among financial institutions in these new areas of permissible
activities.

In terms of new market entrants, other financial institutions, such as Orix Corporation, and non-financial
companies, such as Sony Corporation and Ito-Yokado Co., Ltd., have also begun to offer various banking
services, often through non-traditional distribution channels. Also, in recent years, various large foreign financial
institutions have significantly expanded their presence in the Japanese domestic market. Citigroup, for example,
has expanded its banking activities and moved aggressively to provide investment banking and other financial
services, including retail services.

In the corporate banking sector, the principal effect of these reforms has been the increase in competition as two
structural features of Japan’s highly specialized and segmented financial system have eroded:

® the separation of banking and securities businesses in Japan; and

® the distinctions among the permissible activities of Japan’s three principal types of private banking
institutions.

For a discussion of the three principal types of private banking institutions, see “ —The Japanese Financial
System.” In addition, in recent years, Japanese corporations are increasingly raising funds by accessing the
capital markets, both within Japan and overseas, resulting in a decline in demand for loan financing.
Furthermore, as foreign exchange controls have been generally eliminated, our customers can now have direct
access to foreign financial institutions, with which we must also compete.
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In the consumer banking sector, the deregulation of interest rates on yen deposits and other factors have enabled
our bank subsidiaries to offer customers an increasingly attractive and diversified range of products. For
example, banks may now sell investment trusts and some types of insurance products, with the possibility of
expanding to additional types of insurance products in the future. We face competition in this sector from other
private financial institutions as well as from Japan Post, a government-run public services corporation established
on April 1, 2003, which was formerly known as the Postal Service Agency and which is the world’s largest
holder of deposits. Recently, competition has also increased due to the development of new products and
distribution channels. For example, Japanese banks have started competing with one another by developing
innovative proprietary computer technologies that allow them to deliver basic banking services in a more
efficient manner and to create sophisticated new products in response to customer demand.

The trust assets business is a promising growth area that is competitive and becoming more so because of
changes in the industry. In addition, there is growing corporate demand for change in the trust regulatory
environment, such as reform of the pension system and related accounting regulations under Japanese GAAP.
However, competition may increase in the future as regulatory barriers to entry are lowered. Currently, the
Japanese Diet is considering legislation proposing to expand the types of property that can be entrusted, to allow
non-financial companies to conduct trust business and to allow a new type of registration to conduct only the
administration type trust business. If these changes are implemented, the trust business will expand but at the
same time there will be more competition.

Integration. Another major reason for heightened competition in Japan is the integration and reorganization of
Japanese financial institutions. In 1998, amendments were made to the Banking Law to allow the establishment
of bank holding companies, and this development together with various factors, such as the decline of
institutional strength caused by the bad loan crisis and intensifying global competition, resulted in a number of
integrations involving major banks in recent years. In September 2000, The Dai-Ichi Kangyo Bank, Limited, The
Fuji Bank, Limited and The Industrial Bank of Japan, Limited jointly established a holding company, Mizuho
Holdings, Inc., to own the three banks. In April 2002, these three banks were reorganized into two banks—
Mizuho Bank, Ltd. and Mizuho Corporate Bank, Ltd. In April 2001, The Sumitomo Bank, Limited and The
Sakura Bank, Limited were merged into Sumitomo Mitsui Banking Corporation. In April 2001, The Sanwa
Bank, Limited, The Tokai Bank, Limited and The Toyo Trust and Banking Company, Limited jointly established
a holding company, UFJ Holdings, to own the three banks. In January 2002, the three banks were reorganized
into two banks, UFJ Bank and UFJ Trust Bank Limited. In December 2001, The Daiwa Bank, Ltd. and two
regional banks established Daiwa Bank Holdings Inc., which in March 2002 consolidated with Asahi Bank, Ltd.
and changed its corporate name to Resona Holdings, Inc. in October 2002. For information on the injection of
public funds into Resona Bank, Ltd., a subsidiary bank of Resona Holdings, Inc., see “—Supervision and
Regulation—Japan—Deposit Insurance and Government Investment in Financial Institutions.”

Foreign

In the United States, we face substantial competition in all aspects of our business. We face competition from
other large U.S. and foreign-owned money-center banks, as well as from similar institutions that provide
financial services. Through Union Bank of California, we compete principally with U.S. and foreign-owned
money-center and regional banks, thrift institutions, insurance companies, asset management companies,
investment advisory companies, consumer finance companies, credit unions and other financial institutions.

In other international markets, we face competition from commercial banks and similar financial institutions,

particularly major international banks and the leading domestic banks in the local financial markets in which we
conduct business.

33



The Japanese Financial System

Japanese financial institutions may be categorized into three types:
® the central bank, namely the Bank of Japan;

® private banking institutions; and

® government financial institutions.

The Bank of Japan

The Bank of Japan’s role is to maintain price stability and the stability of the financial system to ensure a solid
foundation for sound economic development.

Private Banking Institutions

Private banking institutions in Japan are commonly classified into three categories (the following numbers are
based on currently available information published by the Financial Services Agency) as of June 11, 2004:

® ordinary banks (128 ordinary banks and 72 foreign commercial banks with ordinary banking operations);
® trust banks (26 trust banks, including 8 Japanese subsidiaries of foreign financial institutions); and

® Jong-term credit banks (one long-term credit bank).

Ordinary banks in turn are classified as city banks, of which there are six, including Bank of Tokyo-Mitsubishi,
and regional banks, of which there are 114. In general, the operations of ordinary banks correspond to
commercial banking operations in the United States. City banks and regional banks are distinguished based on
head office location as well as the size and scope of their operations.

The city banks are generally considered to constitute the largest and most influential group of banks in Japan.
Generally, these banks are based in large cities, such as Tokyo and Osaka, and operate nationally through
networks of branch offices. City banks have traditionally emphasized their business with large corporate clients,
including the major industrial companies in Japan. However, in light of deregulation and other competitive
factors, many of these banks, including Bank of Tokyo-Mitsubishi, in recent years have increased their emphasis
on other markets, such as small and medium-sized companies and retail banking.

With some exceptions, the regional banks tend to be much smaller in terms of total assets than the city banks.
Each of the regional banks is based in one of the Japanese prefectures and extends its operations into neighboring
prefectures. Their clients are mostly regional enterprises and local public utilities, although the regional banks
also lend to large corporations. In line with the recent trend among financial institutions toward mergers or
business tie-ups, various regional banks have announced or are currently negotiating or pursuing integration
transactions, in many cases in order to be able to undertake the huge investments required in information
technology.

Trust banks, including Mitsubishi Trust Bank, provide various trust services relating to money trusts, pension
trusts and investment trusts and offer other services relating to real estate, stock transfer agency and testamentary

services as well as banking services.

Long-term credit banks are engaged primarily in providing long-term loans to Japanese industries, principally
with funds obtained from the issue of debentures.

In recent years, almost all of the city banks have consolidated with other city banks and also, in some cases, with
trust banks or long-term credit banks. Integration among these banks was achieved, in most cases, through the
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use of a bank holding company as discussed in “—Competition—Japan—Integration” and “—Supervision and
Regulation—Japan—Bank Holding Company Regulations.”

In addition to ordinary banks, trust banks and long-term credit banks, other private financial institutions in Japan,
including shinkin banks or credit associations, and credit cooperatives, are engaged primarily in making loans to
small businesses and individuals.

Government Financial Institutions

Since World War II, a number of government financial institutions have been established. These corporations are
wholly owned by the government and operate under its supervision. Their funds are provided mainly from
government sources.

Among them are the following:

® The Development Bank of Japan, whose purpose is to contribute to the economic development of Japan by
extending long-term loans, mainly to primary and secondary sector industries;

® Japan Bank for International Cooperation, whose purpose is to supplement and encourage the private
financing of exports, imports, overseas investments and overseas economic cooperation;

® Japan Finance Corporation for Small Business, The Government Housing Loan Corporation and The
Agriculture, Forestry and Fisheries Finance Corporation, the purpose of each of which is to supplement
private financing in its relevant field of activity; and

® The Postal Service Agency, which was reorganized in April 2003 into Japan Post, a government-run public
services corporation.

In April 2004, the Tokyo metropolitan government acquired the Japanese subsidiary of a foreign trust bank and
relaunched it as New Bank Tokyo. Under the Tokyo metropolitan government’s plan, New Bank Tokyo is
expected to focus on loans and guarantees for small and medium-sized businesses, as well as tie-ups with various
non-financial businesses. The new bank is scheduled to begin operations starting April 2005.

Supervision and Regulation
Japan

Supervision.  As a result of the deregulation and structural reforms in the Japanese financial industry, Japanese
financial institutions gained the opportunity to provide a wider range of financial products and options to their
clients as discussed in “—Competition—Japan,” while at the same time becoming subject to stricter control and
supervision.

After several reorganizations of Japanese governmental agencies, the Financial Services Agency was established
as an agency of the Cabinet Office in 1998. It is responsible for supervising and inspecting financial institutions,
making policy for the overall Japanese financial system and conducting insolvency proceedings with respect to
financial institutions. The Bank of Japan, as the central bank for financial institutions, conducts “on-site
inspections,” in which its staff visits financial institutions and inspects the assets and risk management systems of
those institutions.

The Banking Law. Among various acts that regulate financial institutions, the Banking Law and its
subordinated orders and ordinances are regarded as the fundamental law for ordinary banks and other private
financial institutions. The Banking Law addresses bank holding companies, capital adequacy, inspections and
reporting, as well as the scope of business activities, disclosure, accounting, limitation on granting credit and
standards for arm’s length transactions.
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Bank holding company regulations. In December 1997, the Anti-Monopoly Law was amended to generally
permit the creation and existence of holding companies, which had been previously prohibited, except in
circumstances in which the existence of a holding company would result in an excessive concentration of
economic power. Additional legislative measures relating to holding companies of certain types of financial
institutions, such as banks, trust banks and securities companies, were also proposed around this time and they
ultimately became effective in March 1998. In connection with those legislative measures and amendments, in
December 1997, the Fair Trade Commission amended the guidelines under the Anti-Monopoly Law to relax the
standards for approval of a financial institution’s stockholdings of more than 5% in another company, thereby
permitting a financial institution to acquire interests in other financial institutions.

A bank holding company is prohibited from carrying on any business other than the management of its
subsidiaries and other incidental businesses. A bank holding company may have any of the following as a
subsidiary: a bank (including a trust bank and a long-term credit bank), a securities company, an insurance
company or a foreign subsidiary that is engaged in the banking, securities or insurance business. In addition, a
bank holding company may have as a subsidiary any company that is engaged in a business relating or incidental
to the businesses of the companies mentioned above, such as a credit card company, a leasing company or an
investment advisory company. Companies that cultivate new business fields may also become the subsidiary of a
bank holding company.

Capital adequacy. The capital adequacy guidelines adopted by the Financial Services Agency that are
applicable to Japanese bank holding companies and banks with international operations closely follow the risk-
weighted approach proposed by the Basel Committee on Banking Supervision of the Bank for International
Settlements, and are intended to further strengthen the soundness and stability of Japanese banks.

In addition to credit risks, the guidelines regulate market risks. Market risk is defined as the risk of losses in on- and
off-balance-sheet positions arising from movements in market prices. The risks subject to these guidelines are:

® the risks pertaining to interest rate-related instruments and equities in the trading book; and

® foreign exchange risks and commodities risks of the bank.

Under the risk-based capital framework for credit risk purposes of the capital adequacy guidelines, on-balance-
sheet assets and off-balance-sheet exposures are assessed according to broad categories of relative risk, based
primarily on the credit risk of the counterparty and country transfer risk. Five categories of risk weights (0%,
10%, 20%, 50%, 100%) are applied to the different types of balance sheet assets. Off-balance-sheet exposures
are taken into account by applying different categories of “credit conversion factors” to arrive at credit-
equivalent amounts, which are then weighted in the same manner as on-balance-sheet assets involving similar
counterparties, except that the maximum risk weight is 50% for exposures relating to foreign exchange, interest
rate and other derivative contracts.

With regard to capital, the capital adequacy guidelines are in accordance with the standards of the Bank for
International Settlement for a target minimum standard ratio of capital to modified risk-weighted assets of 8.0%.
Modified risk-weighted assets is the sum of risk-weighted assets compiled for credit risk purposes and market
risks multiplied by 12.5. The capital adequacy guidelines place considerable emphasis on tangible common
stockholders’ equity as the core element of the capital base, with appropriate recognition of other components of
capital.

Capital is classified into three tiers, referred to as Tier I, Tier II and Tier III. Tier I capital generally consists of
stockholders’ equity items, including common stock, preferred stock, capital surplus, retained earnings (which
includes deferred tax assets) and minority interests, but recorded goodwill and other items, such as treasury
stock, are deducted from Tier I capital. Tier II capital generally consists of:

® general reserves for credit losses, subject to a limit of 1.25% of modified risk-weighted assets;
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® 45% of the unrealized gains on investment securities available for sale;
® 45% of the land revaluation excess;
® the balance of perpetual subordinated debt; and

® the balance of subordinated term debt with an original maturity of over five years up to 50% of Tier I capital.

Tier III capital generally consists of short-term subordinated debt with an original maturity of at least two years
and which is subject to a “lock-in” provision, which stipulates that neither interest nor principal may be paid if
such payment would cause the bank’s overall capital amount to be less than its minimum capital requirement. At
least 50% of the minimum capital requirements must be maintained in the form of Tier I capital.

Several regulatory changes have been proposed with respect to the calculation of capital ratios. In particular, the
Financial System Council of the Financial Services Agency is discussing the adoption of rules limiting the
amount of deferred tax assets that may be included in the calculation of Tier I and/or total regulatory capital.

Inspection and reporting. By evaluating banks’ systems of self-assessment, auditing their accounts and
reviewing their compliance with laws and regulations, the Financial Services Agency monitors the financial
soundness of banks, including the status and performance of their control systems for business activities. The
inspection of banks is performed pursuant to a Financial Inspection Manual published by the Financial Services
Agency with a view to emphasizing (i) each bank’s self-assessment rather than the advice of the governmental
authority and (ii) risk management made by each bank instead of a simple assessment of its assets. In recent
years, the Financial Services Agency has continuously conducted special inspections of major banks in Japan
regarding the grading and levels of write-offs and provisioning of some of their borrowers.

The Financial Services Agency, if necessary in order to secure the sound and appropriate operation of a bank’s
business, may request the submission of reports or materials from, or conduct an on-site inspection of, the bank
and/or the bank holding company which holds the bank. If a bank’s capital adequacy ratio falls below a specified
level, the Financial Services Agency may request such bank to submit an improvement program and may restrict
or suspend a bank’s operation when it determines that such action is necessary.

Under the amendments to the Banking Law and its subordinated orders and ordinances, which became effective
as of April 1, 2002, a person who desires to hold 20% or, in exceptional cases 15%, or more of the voting rights
of a bank holding company or a bank is required to obtain prior approval from the Prime Minister. In addition,
the Prime Minister may request the submission of reports or materials from, or conduct an inspection of, the
person who holds 20% or 15%, as the case may be, or more of the voting rights of a bank holding company or a
bank if necessary in order to ensure the appropriate business operation of such bank.

Furthermore, any person who becomes a holder of more than 5% of the voting rights of a bank holding company
or bank must report its ownership of voting rights to the Director of the relevant local finance bureau within five
business days. In addition, any subsequent change of 1% or more in any previously reported holding or any
change in material matters set out in reports previously filed must be reported, with some exceptions.

The Bank of Japan also conducts inspections of banks similar to those undertaken by the Financial Services
Agency. The amended Bank of Japan Law provides that the Bank of Japan and financial institutions may agree as
to the form of inspection to be conducted by the Bank of Japan.

Laws limiting shareholdings of banks. The provisions of the Anti-Monopoly Law that prohibit a bank from
holding more than 5% of another company’s voting rights do not apply to a bank holding company. However, the
Banking Law prohibits a bank holding company and its subsidiaries from holding, on an aggregated basis, more
than 15% of the voting rights of companies other than those which can legally become subsidiaries of bank
holding companies.
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In November 2001, a law which imposes a limitation on a bank’s shareholding of up to the amount equivalent to
its Tier I capital was enacted. This limitation was scheduled to become effective in September 2004, but the
effective date has been postponed to September 2006. To assist banks in complying with this limitation while
mitigating the adverse impact on the stock market, the Banks” Shareholdings Purchase Corporation was
established through the contributions of 128 financial institutions to acquire stocks from banks at market prices.
The lifespan of the Banks” Shareholdings Purchase Corporation was extended to March 31, 2017.

In October 2002, the Policy Board of the Bank of Japan issued guidelines for the Bank of Japan’s purchase of
listed stocks from commercial banks whose aggregate value of stockholdings exceed their Tier I capital. The
Bank of Japan has adopted this policy for the purpose of assisting commercial banks in reducing the size of their
share portfolios without materially adversely affecting prevailing market prices. Under the guidelines, which
were revised in March 2003, the Bank of Japan will acquire up to ¥3 trillion of stock from the portfolios of
commercial banks at prevailing market prices and not sell the acquired securities until after September 2007.

The Securities and Exchange Law. Article 65 of the Securities and Exchange Law of Japan generally prohibits
a bank from engaging in the securities business. Under this law, banks, including Bank of Tokyo-Mitsubishi and
Mitsubishi Trust Bank, may not engage in the securities business except for limited activities such as dealing in,
underwriting and acting as broker for, Japanese governmental bonds, Japanese local government bonds and
Japanese government guaranteed bonds, and selling Japanese and foreign investment trust certificates. A recent
deregulation of the securities business has clarified that banks may engage in market-inducting businesses such
as providing advice regarding public offerings or listings and that the Japanese government will allow banks with
appropriate firewalls to provide securities intermediary services.

In general, the restrictions of the Securities and Exchange Law do not extend directly to the subsidiaries of banks
located outside Japan, which engage in the securities business mainly in connection with capital-raising by
Japanese companies outside of Japan.

Despite the general prohibition under Article 65, the Financial System Reform Act allows banks, trust banks,
securities companies and insurance companies to engage in the businesses of other financial sectors through their
subsidiaries in Japan.

Furthermore, banks’ securities subsidiaries in Japan are now permitted to engage in the underwriting and
brokerage of not only bonds, but also equity securities. This has enabled the securities subsidiaries of banks to
offer various securities-related services to their customers.

In addition, Mitsubishi Tokyo Financial Group, Inc. and some of its subsidiaries are required to file with the
Director of the Kanto Local Finance Bureau of the Ministry of Finance a securities report for each fiscal period
supplemented by semi-annual and extraordinary reports pursuant to the Securities and Exchange Law.

Anti-money laundering laws. Under the Law for Punishment of Organized Crimes and Regulation of Criminal
Profits, banks and other financial institutions are required to report to the competent minister, in the case of
banks, the Commissioner of the Financial Services Agency, any assets which they receive while conducting their
businesses that are suspected of being illicit profits from criminal activity.

Law concerning trust business conducted by financial institutions. Under the Trust Business Law, joint stock
companies that are licensed by the Prime Minister as trust companies are allowed to conduct trust business. In
addition, under the Law Concerning Concurrent Operation for Trust Business by Financial Institutions, banks
and other financial institutions, as permitted by the Prime Minister, are able to conduct trust business. Currently,
the Japanese Diet is considering legislation proposing to expand the types of property that can be entrusted, to
allow non-financial companies to conduct trust business and to allow a new type of registration to conduct only
the administration type trust business.

Deposit insurance system and government investment in financial institutions. The Deposit Insurance Law is
intended to protect depositors if a financial institution fails to meet its obligations. The Deposit Insurance
Corporation was established in accordance with that law.
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City banks, including Bank of Tokyo-Mitsubishi, regional banks, trust banks, including Mitsubishi Trust Bank,
long-term credit banks and various other credit institutions participate in the deposit insurance system on a
compulsory basis.

Under the Deposit Insurance Law, the maximum amount of protection is ¥10 million per customer within one
bank. However, the deposits in some accounts such as current accounts and ordinary accounts are fully protected
without a maximum amount limitation until the end of March 2005. From April 1, 2005, all deposits will be
subject to the ¥10 million cap, which is currently applicable only to time deposits, except for non-interest bearing
deposits that are redeemable on demand and used by the depositor primarily for payment and settlement
functions. Currently, the Deposit Insurance Corporation charges insurance premiums equal to 0.09% on the
deposits in current accounts, ordinary accounts and other similar accounts, which are fully protected as
mentioned above, and premiums equal to 0.08% on the deposits in other accounts.

Since 1998, the failure of a number of large-scale financial institutions has led to the introduction of various
measures with a view to stabilize Japan’s financial system, including financial support from the national budget.

The Law Concerning Emergency Measures for Revitalization of Financial Function, or the Financial
Revitalization Law, enacted in October 1998, provides for (i) temporary national control of a failed financial
institution, (ii) the dispatch of a financial resolution administrator to the failed financial institution, and (iii) the
establishment of a bridge bank which takes over the business of the failed financial institution on a temporary
basis.

The Law Concerning Emergency Measures for Early Strengthening of Financial Function, or the Financial
Function Early Strengthening Law, also enacted in October 1998, provided for government funds to be made
available to financial institutions “prior to failure” as well as to financial institutions with “sound” management,
to increase the capital ratio of such financial institutions and to strengthen their function as financial market
intermediaries. The availability of new funds for this purpose ended on March 31, 2001. Capital injections made
under the Financial Function Early Strengthening Law amounted to approximately ¥10 trillion.

Starting in April 2001, amendments to the Deposit Insurance Law established a new framework which enables
the Deposit Insurance Corporation to inject capital into a bank if the Prime Minister recognizes it must do so to
guard against financial systemic risk. In May 2003, Resona Bank, Ltd., a subsidiary bank of Resona Holdings,
Inc., was recognized by the Prime Minister to be in need of a subscription of shares and other measures to expand
its capital. Such recognition was made in accordance with Article 102, Section 1 of the Deposit Insurance Law.
In response to such recognition, Resona Bank, Ltd. applied for and received an injection of public funds in the
total amount of ¥1.96 trillion.

Personal Information Protection Law. With regards to protection of personal information, the new Personal
Information Protection Law will become fully effective on April 1, 2005 and, accordingly, will be applicable to
us. Among other matters, the law requires us to limit the use of personal information to its stated purpose and to
properly manage the personal information in our possession, and forbids us from providing personal information
to third parties without consent. If we violate certain provisions of the law, the Financial Services Agency may
advise or order us to take proper action. Furthermore, stricter rules than the standards stated in the law may be
introduced for financial institutions in the near future.

United States

As a result of our operations in the United States, we are subject to extensive U.S. federal and state supervision
and regulation.

Overall supervision and regulation. We are subject to supervision, regulation and examination with respect to
our U.S. operations by the Board of Governors of the Federal Reserve System, or the Federal Reserve Board,
pursuant to the U.S. Bank Holding Company Act of 1956, as amended, or the BHCA, and the International
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Banking Act of 1978, as amended, or the IBA, because we are a bank holding company and a foreign banking
organization, respectively, as defined pursuant to those statutes.

The Federal Reserve Board functions as our “umbrella” regulator under amendments to the BHCA effected by
the Gramm-Leach-Bliley Act of 1999, which among other things:

® prohibited further expansion of activities in which bank holding companies, acting directly or through
nonbank subsidiaries, may engage;

® authorized qualifying bank holding companies to opt to become “financial holding companies,” and thereby
acquire the authority to engage in an expanded list of activities, including merchant banking, insurance
underwriting and a full range of securities activities; and

® modified the role of the Federal Reserve Board by specifying new relationships between the Federal Reserve
Board and the functional regulators of nonbank subsidiaries of both bank holding companies and financial
holding companies.

We have not elected to become a financial holding company.

The BHCA generally prohibits each of a bank holding company and a foreign banking organization that
maintains branches or agencies in the United States from, directly or indirectly, acquiring more than 5% of the
voting shares of any company engaged in nonbanking activities in the United States unless the bank holding
company or foreign banking organization has elected to become a financial holding company, as discussed
above, or the Federal Reserve Board has determined, by order or regulation, that such activities are so closely
related to banking as to be a proper incident thereto and has granted its approval to the bank holding company or
foreign banking organization for such an acquisition. The BHCA also requires a bank holding company or
foreign banking organization that maintains branches or agencies in the United States to obtain the prior approval
of an appropriate federal banking authority before acquiring, directly or indirectly, the ownership of more than
5% of the voting shares or control of any U.S. bank or bank holding company. In addition, under the BHCA, a
U.S. bank or a U.S. branch or agency of a foreign bank is prohibited from engaging in various tying
arrangements involving it or its affiliates in connection with any extension of credit, sale or lease of any property
or provision of any services.

U.S. branches and agencies of subsidiary Japanese banks. Under the authority of the IBA, our subsidiary banks
in Japan, Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank, operate seven branches, two agencies and four
representative offices in the United States. Bank of Tokyo-Mitsubishi operates branches in Los Angeles and San
Francisco, California; Chicago, Illinois; New York, New York; Portland, Oregon; and Seattle, Washington;
agencies in Atlanta, Georgia and Houston, Texas; and representative offices in Washington, D.C; Minneapolis,
Minnesota; Dallas, Texas; and Jersey City, New Jersey. Mitsubishi Trust Bank operates a branch in New York,
New York.

The IBA provides, among other things, that the Federal Reserve Board may examine U.S. branches and agencies
of foreign banks, and that each such branch and agency shall be subject to on-site examination by the appropriate
federal or state bank supervisor as frequently as would a U.S. bank. The IBA also provides that if the Federal
Reserve Board determines that a foreign bank is not subject to comprehensive supervision or regulation on a
consolidated basis by the appropriate authorities in its home country, or if there is reasonable cause to believe
that the foreign bank or its affiliate has committed a violation of law or engaged in an unsafe or unsound banking
practice in the United States, the Federal Reserve Board may order the foreign bank to terminate activities
conducted at a branch or agency in the United States.

U.S. branches and agencies of foreign banks must be licensed, and are also supervised and regulated, by a state or
by the Office of the Comptroller of the Currency, or the OCC, the federal regulator of national banks. All of the
branches and agencies of Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank in the United States are
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state-licensed. Under U.S. federal banking laws, state-licensed branches and agencies of foreign banks may
engage only in activities that would be permissible for their federally-licensed counterparts, unless the Federal
Reserve Board determines that the additional activity is consistent with sound practices. U.S. federal banking
laws also subject state-licensed branches and agencies to the single-borrower lending limits that apply to federal
branches and agencies, which generally are the same as the lending limits applicable to national banks, but are
based on the capital of the entire foreign bank.

As an example of state supervision, the branches of Bank of Tokyo-Mitsubishi and Mitsubishi Trust Bank in
New York are licensed by the New York State Superintendent of Banks, or the Superintendent, pursuant to the
New York Banking Law. Under the New York Banking Law and the Superintendent’s Regulations, each of Bank
of Tokyo-Mitsubishi and Mitsubishi Trust Bank must maintain with banks in the State of New York eligible
assets as defined and in amounts determined by the Superintendent. These New York branches must also submit
written reports concerning their assets and liabilities and other matters, to the extent required by the
Superintendent, and are examined at periodic intervals by the New York State Banking Department. In addition,
the Superintendent is authorized to take possession of the business and property of Bank of Tokyo-Mitsubishi or
Mitsubishi Trust Bank located in New York whenever events specified in the New York Banking Law occur.

U.S. subsidiary banks. We indirectly own and control three U.S. banks:

® Bank of Tokyo-Mitsubishi Trust Company, New York, New York (through Bank of Tokyo-Mitsubishi, a
registered bank holding company),

® Union Bank of California, N.A. (through Bank of Tokyo-Mitsubishi and its subsidiary, UnionBanCal
Corporation, a registered bank holding company), and

® Mitsubishi Trust & Banking Corporation (U.S.A.), New York, New York (through Mitsubishi Trust Bank, a
registered bank holding company).

Bank of Tokyo-Mitsubishi Trust Company and Mitsubishi Trust & Banking Corporation (U.S.A.) are chartered
by the State of New York and are subject to the supervision, examination and regulatory authority of the
Superintendent pursuant to the New York Banking Law. Union Bank of California, N.A., is a national bank
subject to the supervision, examination and regulatory authority of the OCC pursuant to the National Bank Act.

The Federal Deposit Insurance Corporation, or the FDIC, is the primary federal agency responsible for the
supervision, examination and regulation of the two New York-chartered banks referred to above, and insures the
deposits of all three U.S. subsidiary banks. In the event of the failure of an FDIC-insured bank, the FDIC is
virtually certain to be appointed as receiver, and would resolve the failure under provisions of the Federal
Deposit Insurance Act.

An FDIC-insured institution that is affiliated with a failed or failing FDIC-insured institution can be required to
indemnify the FDIC for losses resulting from the insolvency of the failed institution, even if this causes the
affiliated institution also to become insolvent. In the liquidation or other resolution of a failed FDIC-insured
depository institution, deposits in its U.S. offices and other claims for administrative expenses and employee
compensation are afforded priority over other general unsecured claims, including deposits in offices outside the
United States, non-deposit claims in all offices and claims of a parent company. Moreover, under long-standing
Federal Reserve Board policy, a bank holding company is expected to act as a source of financial strength for its
subsidiary banks and to commit resources to support such banks.

Bank capital requirements and capital distributions. Our U.S. bank subsidiaries and UnionBanCal Corporation,
our U.S. subsidiary bank holding company, are subject to applicable risk-based and leverage capital guidelines
issued by U.S. regulators for banks and bank holding companies. All of our U.S. subsidiary banks are “well
capitalized” under those guidelines as they apply to banks, and our U.S. subsidiary bank holding company
exceeds all minimum regulatory capital requirements applicable to domestic bank holding companies. The
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Federal Deposit Insurance Corporation Improvement Act of 1991, or FDICIA, provides, among other things, for
expanded regulation of insured depository institutions, including banks, and their parent holding companies. As
required by FDICIA, the federal banking agencies have established five capital tiers ranging from “well
capitalized” to “critically undercapitalized” for insured depository institutions. As an institution’s capital position
deteriorates, the federal banking regulators may take progressively stronger actions, such as further restricting
affiliate transactions, activities, asset growth or interest payments. In addition, FDICIA generally prohibits an
insured depository institution from making capital distributions, including the payment of dividends, or the
payment of any management fee to its holding company, if the insured depository institution would subsequently
become undercapitalized.

The availability of dividends from insured depository institutions in the United States is limited by various other
statutes and regulations. The National Bank Act and other federal laws prohibit the payment of dividends by a
national bank under various circumstances and limit the amount a national bank can pay without the prior
approval of the OCC. In addition, state-chartered banking institutions are subject to dividend limitations imposed
by applicable federal and state laws.

Other regulated U.S. subsidiaries. Our nonbank subsidiaries that engage in securities or futures-related
activities in the United States are regulated by appropriate functional regulators, such as the SEC, the
Commodities Futures Trading Commission, any self-regulatory organizations of which they are members, and
the appropriate state regulatory agencies. These nonbank subsidiaries are required to meet separate minimum
capital standards as imposed by those regulatory authorities.

The Gramm-Leach-Bliley Act removed almost all of the pre-existing statutory barriers to affiliations between
commercial banks and securities firms by repealing Sections 20 and 32 of the Glass-Steagall Act. At the same time,
however, the so-called “push-out” provisions of the Gramm-Leach-Bliley Act narrowed the exclusion of banks,
including the U.S. branches of foreign banks, from the definitions of “broker” and “dealer” under the Securities
Exchange Act of 1934, potentially requiring all such banks to transfer some activities to affiliated broker-dealers.
The SEC has issued rules regarding the push-out of “dealer” functions that became effective on September 30,
2003. On June 30, 2004, the SEC issued its proposed Regulation B, which would govern the push-out requirements
for “broker” functions. The SEC has proposed to adopt Regulation B as a final rule in January 2005, with full
compliance required approximately one year thereafter, although the final form of Regulation B and the date of its
effectiveness are still subject to change. At this time, we do not believe that these push-out rules as adopted or as
currently proposed will have a significant impact on our business as currently conducted in the United States.

USA PATRIOT Act. The USA PATRIOT Act of 2001 substantially broadened the scope of U.S. anti-money
laundering laws and regulations by imposing significant new compliance and due diligence obligations, creating
new crimes and penalties and expanding the extraterritorial jurisdiction of the United States. Failure of a
financial institution to comply with the USA PATRIOT Act’s requirements could have serious legal and
reputational consequences for the institution.
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C. Organizational Structure

The following chart presents our basic corporate structure:

Mitsubishi Tokyo Financial Group, Inc
Corporate Center
Integrated Retail Banking Business Group
Integrated Corporate Banking Business Group
Integrated Trust Assets Business Group

e o o o

100% 100%

The Bank of The Mitsubishi Trust and
Tokyo-Mitsubishi, Ltd. Banking Corporation

Mitsubishi Tokyo Financial Group, Inc. is the direct shareholder of Bank of Tokyo-Mitsubishi and Mitsubishi
Trust Bank. The other subsidiaries and affiliated companies are held indirectly under these two subsidiaries. In
April 2004, Mitsubishi Tokyo Financial Group, Inc. acquired shares representing 13% of the voting rights in
ACOM and following this transaction, Mitsubishi Tokyo Financial Group, Inc. and its group companies
excluding shares held in the trust account of Mitsubishi Trust Bank together hold shares representing 15% of the
voting rights in ACOM.

For information on the proposed management integration between Mitsubishi Tokyo Financial Group, Inc. and
its subsidiaries and UFJ Holdings and its subsidiaries, see “Item 5.A. Operating and Financial Review and
Prospects—Recent Developments—Basic Agreement Regarding the Management Integration of Mitsubishi
Tokyo Financial Group and the UFJ Group.”

Set forth below is a list of our significant subsidiaries at March 31, 2004.

Proportion of Proportion

Country of ownership of voting
Name incorporation interest (%)  interest (%)
The Bank of Tokyo-Mitsubishi, Ltd. ....................... Japan 100.00 100.00
The Mitsubishi Trust and Banking Corporation . .............. Japan 100.00 100.00
Mitsubishi Securities Co., Ltd. ......... .. .. .. .. .. ... .. Japan 58.38 58.12
DCCardCo., Ltd. . ... oo Japan 43.06 43.06
Tokyo-Mitsubishi Asset Management Ltd. .................. Japan 54.69 54.69
Mitsubishi Tokyo Wealth Management Securities, Ltd. ........ Japan 100.00 100.00
The Diamond Factors Limited ............................ Japan 76.94 76.94
The Diamond Home Credit Company Limited ............... Japan 99.66 99.66
MTB Investment Technology Institute Co., Ltd. .............. Japan 100.00 100.00
Tokyo-Mitsubishi CashOne Ltd. ......... .. .. ... ... ... .. Japan 60.80 60.80
Defined Contribution Plan Consulting of Japan Co., Ltd. ....... Japan 70.00 70.00
BOT Lease Co., Ltd. . ...... ... i Japan 21.06 21.06
UnionBanCal Corporation ................c.coiunennon... United States 62.20 62.20
Union Bank of California, N.A. ........ .. .. .. ... .. ..... United States 62.20 62.20
Bank of Tokyo-Mitsubishi 