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Fregdent and Cheef biecutive Urfices

The Philippine Economy and Banking ingustny

The year 2003 was another challenging year for the
Philippine economy. Though Gross National Product
(GNP) grew 1% more to 5.5%, and GDP growth was a
respectable 4.5%, it was not as hroad-based as o
benefit a larger segment of the population. Most of
the growth came from the 18.9% increase in income
from foreign sources, maostly Filipino Overseas Workers.
Services. grew 5.9% bannered by the double-digit
growth in telecommunications. Merchandise exports
anly registered a 3.2% expansion, one of the lowest in
years, reflecting the slowdown in warld economy,
Importsan the aother hand, went up by 10035,



The country ended the year with anather huge fiscal
defigit of PRP195 Billion. Total debt stock ballooned
tomorethan FhP3.3 Trillion, and promizes to continue
1o be 3 major strain on the national budgel. As an
indication, government consumption dropped 1.8%.
While a million jobs were reportedly created,

Aninn Bankds,
Awards 2008

uncmployment remaimed at 11.4% duc to the faster
pace of labor farce expansion.

The commercial banking industry on the other hand
continued o under-perform.  While there has been
same improvement in 03, the ndustry has yet to
tully recover from the ill effects of the 1987 Southeast
Azian crisis, political shocks, and the slowdown in world
economy in Lhe last 2 years, The industry registered
modest 50% incrcase in total resourees and loan |evel
nnly grew by 3.0%, Adjusted for the 3.1% inflation in
2003, the industry actually went slightly below wera it
was the previous year.

Operating Results
Income Results

Met income for 2003 was al PhP433.0 Million; 2 23%
inerease from the PhPAs2.3 Million of 2002

Like the rest of the industry, your bank was affected by
the lower average interest rates. The lower rates resulted
in lower income as interest spreads were squeceed
and peso fixed income trading gains went down.
This was particularly pronounced among banks with
significant CASA deposits and substantial exposures
in government bonds. CASA depos:is have a lixed
Igve interest rate which genesally docs not adjust
gawnwards even if interest rates go loveer, Thus,
inspite of the overall improvement in our

funding mix, net interest income

was 229 loveer al PhP 1463 Billione O Lhe otbier hand,
Erading income from Foeed Incame Securities dropped
23% to PhP360 Million.

The income statement shows a PhP165 Millicn forgign
exchange trading income. Howewver, we wish to clarifly
that PhF135 Million of thisis actually interest income
representing fareign exchange forward premiums, We
hawe enosen to wse the Met Present Value metiod in
accounting For Torward contracts instead of
amorbizing the preomums as this presents @ better
valuation methadalogy. Otherwise, BRP135 Millian
in 2003 and PnPai Million in 2002 would have been



booked as interest income, The consequent adjusted
result would have been a marginal increase in net
interest income of 2.4% instead of the 2.2% decline.

For 2003, we boaked an addilional PRP140 Million in
provisions for probable losses. This brings our Lotal
provisions to PhP2.6 Billion and our NPL and NEA
provisioning cover to 53.1% and 35.0% respectively.
This favarably comparcs with industry average of
53.0% and 32,6% for NPLs and NPAs, respectively,
Tetal provisions are more than what is required by
the B5SP.

Operating expenses stood-at PhP1.565 Billion, 2.21%
lower from the previous year. Our headcount refmained
flat at 1,400 vithough man power expenscs went up 9,70
to PhP526.5 Million. We have made progress in

managing our costs and expenses while cantinuing to
give due attention to our key resource, our people. We
maintained our policy of giving compelitive
compensation packagesand investing heavily in training
and development of our staff.

mieant pursuing initiatives that would prepare the bank,
not only to seize opportunities, but to make
opportunities happen

We ended the year with tolal resources of PhP439
Billian, a 13.5% increase from PhP38.7 Billion in 2000
[he increase in assers was funded mostly by the 15.2%
increase i deposilts which wient up from PhP31.1 Billion
ta PhP35.8 Billion. Significantly, bulk of the increase
came from low cosl transactional deposits, Current
Account and Savings Accounts [CASA), which wenl up
33%: The result is much better funding mix.

True Lo the consolidation thrust, we invested these
deposits and the cashllows gencrated from operations
in liquid governmenl securitics and short term
investments in the interbank market which increased
26% and 709 respectively. We ended 2003 with liguid
assets of PhP19.8 Billion which now accounts for 450
of total resources. Meanwhile, loan levels remained fat
a5 we wail for beller limes to expand. These balance
sheet movemenls signilicantly improved the risk profile

Our Balance Sheet

As we mentioned in our 2002 reporl, in anticipation of
the uncertain econamic environmenl, we pursued &
consolidation strategy. We concentrated on improving
our funding mix and asset quality, maintained a high
level of liquidity, and exerted cffort to manage costs
antl expenses more effectively. Consolidation also

of our assets and labilities. This also positioned the bank
well for future expansion when the macroeconomic
environment and the loan market improve.

Betler Quality of Earnings

Ineame before taxes was at PhFE04.9 Million or morne
than double the PAP273.2 Million in 2002, The PhP337



Million increase is about the same as the PhP332
Million drop in provisions for probable losses in 2003.
Thus, imythis respect, we were able to maintain our
OpEerating results at the same level as 2002. However,
hidden behini these numbers are major improvements
in Lthe balance sheet and the gushity of our earnings.

First, the adoption of certain accounting methodology
resulted in the overstatement of trading profits and
understatement of netinterestincome by some PRP200
Million. This implies that our core recurring income
had improved much more than what the income
statement shows.

Second, 2003 saw one of the lowest levels of interest
rales in many years. IUwas probably near botlom. And
yet, we were able to maintain the level of our net
interest income. What this means is we stand a good
chance of further improving our bottom line onee
interest rates normalize.

Third, a good portion of new business generated
happened in the second halt of the year. Thus, their
full impactis not yet reflected in 2003, As an indication,
we ended the year with a balance sheet that had an
earning capacity almaost double from where we started
the year.

Lastly, the relstively high level of provisioning in the
last few years has brought the bank to a point where
we expect future provisions for probable losses to
stabilize at & much lower amount.

Barring any external shocks, we expect theése
developments to result in better operating performance
in the future.

Making Things Huppen

The continuous improvement of our balance sheet and
aperating results over the years affirms the soundness
of our strateqy. There are three areas we focused our
attention on. First of course is the most important
resource of any service company, its people. Secand,
aur physical infrastructure. And third, how we managed
the interplay of our human and physical resourees and
translate these into competitive strengths by honing a

mare effective organization, efficient processes,
procedures and controls, and responsive products and
SCrVICes,

People and Organization

We continued to pursue our Competency-based Career
Progression Program. The program aims to guide
employees in planning their career and assessing Lheir
capabilities by clanfying all the competency requirements
to suceeed in their chosen fields. Initially expected to
be completed in 2003, the program will spill over to 2004
as we underestimated the extent of work that needs to
be done. We also intensified our training programs. Last
year, we invested 52% more in training and started new
competency building programs such as the Bankers' Basic
Course and Account Associate Development Program.
We ‘alsa farmalized a Succession Planning Framework
for senipr officers to ensure continuity of leadership.

To better cope with the challenges of an expanding
business, we fine-tuned the organization. - All retail
businesses are now concentrated in the Retail Banking
Cluster which includes branches and consumer loans.
We also consolidated all finance functions under the
newly created Financial Management Cluster. This unit,
headed by the Chief Financial Officer now handles
Accounting and Controllership, Capital Budgeting,
Corporate Planning, Asset-Liability Management,
Productivity Management, Performance Management
and the administrative supervision of Risk Management.

Infrastructure and Product Development

We pursued our infrastructure expansion and
improvement programs,. We added 2 new branches,
bringing our total network ta 71. We would have
wanted to build more if not for the difficulty in getting
new licenses. We continued to implement our new
core banking solution, Globus. This project will migrate
all aur core banking solutions into a single platform
and thereby improve customer service and efficiency,
Your bank 15 also migrating to the latest and more
robust version of Oracle Financials. When completed,
iBank will be one of the few banks which will have
truly integrated system architecture. We expect to
leverage this into a competitive strength.



We continued our efforts to widen our product
offerings. Last year, we enriched our iDEAL ATM card
by Torming 2lliances with merchants where our
cardholders will get discounts and privileges.  We
likewise cxpanded our cash management services with
MyCheckwriter which allows our customers greater
convenience and efficiency in managing their finances.
We completed aur preparation to launch our first
Common Trust Fund product, iFund Silver. Qur
Consumer Banking Center launched its salary loan
program, And Lo support our product initiatives and
increase awareness, we undertook adverlising and PR
programs via print, radio and billboards.

We are pleased to note that our On-line Signature
Verification Facility Campaign was recognized as a
runner up in Customers' Service Program category of
the Asian Banking Awards recently. The Asian Banking
Awards is recognized as one of the respected banking
award programs in Asia. We competed among 107
entries from 49 hanks in 15 countrics,

Guarded Opfimism

We laok forward to 2004 with quarded aptimism, While
we are aware of the uncertainties engendered by an
election year, problematic fiscal imbalance, high and
still growing externzl debt, and continuing peace and
order concerns, we also see some windows of
oppertunity. For one, the global economy is expected
1o do better and grow at & fasler pace of 4.1% from

Em Lanuza, Jr.

Chatrmian of the Board

the 3.2% in 2003, This should result in better cxport
growth for the country. An orderly and peaceful
elections and the ascendance of a president with a clear
mandate and unquestioned legitimacy should pave the
way for stability, more investments and improved
QOVEFTANCE,

In anticipation of a belter macro environment, we are
preparing to sceess the capital markets and list in the
Frlippine Stock Exchange within the year, This will
nat only improve our capital position and lay the
foundation for growth but also make the bank more
wisible and make it casier to attract new customers.

Thus, given the balance of threats and opportunities,
shiould the downside scenario prevail, we will mamtain
our consolidation strategy. On the other hand, we are
ready to go on expansion made if the macro situation
Lurms for the betler,

The calibration of aur strategy will focus on the level of
risk assets we will take on the halance sheet. Inoany
event, we intend to further éxpand our branch network
and generate mare transactional deposits and launch
new products particularly in the retail, investments, and
trust businesses. These preparations and our continuing
effort to fine tune our organization should enable us to
nof anly cope but even prosper in ditficult times and Lo
reap rich dividends when the situation improves, We
will not wait for opportunities to present themselves,
W will work to make opportunities happen.
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President and Chief Executive Officer
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/?/iﬂ' Chatrman of the Boand
Chiairman af the Executive Commilbtes



“Ilank’s oftsite ATM in Park *N Fly
moves us much closer to being a
‘one-stop-shop’ for our clients. Such
value-added services altract more
customers and allow us to serve

fhem betfer.”

1
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iFund Silver gives you acoess to higher-yielding
indestments.
Your ATM card made more 1Deal with discounts and

privileges.

More time to focus on your business with two new cash
management seevices = MyCheckwriter and 5 AFE.
Your 'iChecks' are as good as cash at any iBank branch,



“iBank ensures my personal and
professional growih so | can reach my
full potential. | don’t mind growing
old with the bank!”

Ms, Cathy Apas,

fyala-Alabang Branch Hend

At iBank, we continuously offer innovative products
and services relevant to your dynamic needs. We
develop aur employees' personal and professional
strengths and empower our beneficiaries to take on a
brighter future, The yvear 2003 was aboul throwing
open the doors of possibilities!

More focused training and development efforts in
building talent from within.

Best in service and sales are recognized and rewarded
during the annual Officers Night.

Improved retirement benefils as a reward Tor hard work
and dedication:

Halloween treats for children of iBank employees,



“Malaki ang pinagbago ng buhay ko
al ng aking pamilya, pati na rin ang
ibang batang katulad ko. Salamat sa
iBank at kay dok.”

M. Sheenn Santos, a beneliciary of lank s
“Neeration Cheft Lip/Clel Palisle” progect

2
3)

4]

Forty two children have more reasons to smile after
undergoing free cleft lipfcleft palate surgery.

Four more Habitat houses built for indigent familics.
Head Office employees celebeate the Christmas scason
wilh children from the adopted communities of
Assumption College.

Makati and Quezon City branch employees share their
blessings with children from Delpan and Virlani
Foundations.



Risks are inherent in any business. And the appropriate
management of such risks vis-a-vis expected rewards
is 3 key driver of any institution's success.

With this in mind, iBank cultivates a risk framework
that helps breathe life to its vision. The Bank believes
that pro-active risk management leads to a choice
competitive position and empowered decision-making
at all levels,

iBank creates and fosters a healthy risk philosophy
through its risk management organization. The Board
of Directors and the Exceutive Committee are ultimately
responsible for ensuring the effectiveness of the Bank's
risk management practices.  Risks are managed and
controlled through the Board-level Risk Management
Committee and the Audit Committee.

The Risk Management Center is the operational unit
that recommends and drives the implementation of risk
management standards throughout the Bank. It leads
cefforts in identifying, measuring and contralling all
significant risks - credil, markel, liquidity and
operational — encountered by Lthe Bank

Credit Risk

Credit risk 8 the likelihood of a counterparty failing to
fulfill its contractual obligations. These obligations may
nclude repayment of debt by borrowers and issuers,
settlement of transactions and default on outstanding
contracts,

The Bank utilizes a credit-granting process founded
on a thorough understanding of each account's
credit-worthiness. Credit administration policies

external regulations.

The Bank ensures quality of borrowing relationships
are maintained through:

*  Constont training of all of its credit officers.
Throughout the vyear, competency
enhancement programs are conducted to
update key personnel on new credit
evaluation models and technigues, global and
Incal risk standards, advanced industry
products and services and ather relevant
developments.

= Utilization of Credit Lines. Credit lines, the

most basic credit control feature, are used to

manage exposures to both individuals and

. related credits.  These lines are regularly
reviewed and updated as necessary,

*  (redit Rating System, The Bank utilizes a
credit grading system consistent with the
Bangko Sentral's [BSP) standards on loan
classification.

The Bank recognizes the value of expediently
resolving its non=performing assets. Thus, the Bank
has formed dedicated teams composed of seasoned
account officers and lawyers to handle distressed and
past due accounts.

Credit policies and standards are periodically revicwed
to ensure relevance of credil practioes and adoption of
global best practices, The Board, the Execulive
Committee, and Senior Management are apprised of



e

Market risk is controlled by setling limits for each risks &

the state of the Bank's credit portfolio through regular

reparts on industry breakdown of all borrowing
relationships, asset quality, adeguacy of |oss
provisioning, among others,

Market Risk

Market risk refers to the potential volatilibty of the Bank's
earmings due to changes i market varmables such as
interest rates and currency exchange rates, It applies to
the Bank's trading and accrual positions.

Market risk of the Bank’s trading portfolio is measurcd
by a statistical measure of probable loss called Value-
at=Risk (VaR). The Bank uses an exponentially-weighted
parametric VaR with a 99% one-tailed confidence
interval. The resulting VaR figure is interpreted as the
amount of loss that only has a 1% chance of being
exceeded within a certain time horizon.

Value-at-Risk as of December 31, 2003
[in Millions)

Fixed income securitics PhP 1.3
Fareign Exchange 0B
Total Trading VaR PhP 22.1

Note: One-day time honzon, 99% confidence fevel,

considers diversifivation effects,

Accrual positions may also be subject to market risk.
The timing differences between asset and liality
repricing can result in @ higher or lower net interest
income. To quantify this risk, the Bank uses a measure
referred to as Earnings-at-Risk {EaR). EaR is computed
on acumulative basis at a 99% conlidence level with a
one year holding periot,

measure, as well as for mark=to-market loss, position
size, and portfolio duration.

To validate these risk measurement models, iBank back- -
tests projected volatility against actual gains and losses
on.a monthly basis. Stress=testing is likewise performed

to complement the previcusly-mentioned models,
Liquiciity Risk

Liguidity risk is the possibility of not mecting funding
requirements within rcasonable means and. cost. To
ensure sutlicient liquidity levels, the Bank has a sel of
internat lirmits which allocales o poartion of Tobilities
into cash, marketable securities and other liguid assets,
A Contingency Funding Plan is in place to prepare the
Bank for any liquidity crisis situation.

Operational Risk

Operational risk is the probability of loss ansing from
weaknesses in internal controls, These usually relate to
peaple, systems and processes. The Bank is in the
process of implementing an integrated core banking
solution with the objectivies of improved efficieney,
more standardized contrals and, ultimately, enhanced
customer service,

The Bank has started taking steps to ensure that, at
the very least, it complies with Basel [l requirements
on capital adequacy, The Risk Management Center is
conducting a thorough review and revision of all
existing policies, standards and processes on credit,
miarket, lguidity and operational risks to ensure bimely

compliance with Basel Il standards.
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Report of Independent Auditors

| SGV & Co
Sycip Gorres Velayo & Co.

6760 Ayald Awenue
1224 KMaketi City'
P'I‘.i::pr,-il:g-s ]

Tel /6:3(2) BS10307 |
Fax 63(2)518 0872,
4 el saGon ph

The Stockholders and the Board of Directors )
International Exchange Bank

We liave autifed the accompanying statements of condition of Internalional EKL‘.'!'I.HI'IHL'.,E:HT]R a5 of December 31,
2003 and 2002, snd-the related statements of income, changesin capital funds and cash flows forthe years then
ended, “These. financial statements are the responsibility of the Bank’s management: Our ;L‘:pci:|1sihnliL\r"|5 to
express an apinionon these financial statements based on our audits:

We I_r'nnmrc‘req- our audits in accordance with auditing standards gmrrallv'nprmd-ih the Philippines. Those
standands reguire thatwelplan and perform the audit to obtain reasonable assurance about whether the financjal
statements are free of material misstatement, An audit includes examining, on a-test basis, evidence supporting
the amounts and disclosures jn the financial statements, Anauditalsoineluiles assessing the accounting prim_-ip[e_r.

used and significant estimates made by management, as well as evaluating the overall financial sfalfmerﬂ [

presentation. We believe that our audits provide a reasonable basis for pur opinion.

I grr opingon, b financial statements referred W above present fairly, in all material respects. the financiat
< position of International Exchange Bank as of December 31,2003 and 2002, and the results ofils Upti‘d'[!unﬁdnﬂ
its cash flows for/the years then ended in conformiby with accounting principles gr'nl;'mll".' afl:vntﬂj m-the
Philippines:

%y GrpresVelege 1.

FTR Mo, 70127988
January 5, 2004
Makati City

February 17, 2004
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December 31

RESOURCES

' Cash and Other Cash ltems
| Due from Bangko Sentral ng Pilipinas
Due from Other Banks

Interbank Loans Receivable and Securities Purchased
. Under Resale Agreements

Trﬂdmg and Investment Securities - net (Note 3)

Recﬁwnhles from Customers - net (Motes 4 and 20)

f!*ar-lb: Premises, Furniture, Fixtures and

. Fquipment - net {Note 5]

 Real and Other Properties Owned or

Acquired - net (Note 6]
Equily Investments (Note 7)
Other Resources - net (Note 8)

2003

P 1,406,224,039
651,937,027
1,.886,661,510

2,504,057,572
13,332,635,185
18,013,458,375
1,226,507,600

2,058,766,556
21,139,626

2,194,525,176

i i

P 43895912666

2002

P 1,190,137,830
324,514,251
1,067,444 079

1,216,270,000
10,600,358 663
18,138,821,789

1,303,390,374

3,162,844,550
20,719,232
1,658,283,097

P 38,682,783,805

LIABILITIES AND CAPITAL FUNDS
Liabilities

Deposit Liabilities (Note 10)
Demand

Savings

Time

Bills Payable (Note 11):

Outstanding Aeceptances (Note 12)

Accrued 'Faife’!;;'_ln'iergs_f-éltd Other Expenses (Note 13)
Manager’s Checks

mhtf'Uahuilig;;i[Nmu 14)

f(:‘a p:l.jl 1~u nd$

il-"'rt:ftrr-_*:l stock (Note 15)
L‘urnmun stoek

i S1|r|:|FI.J5 [MWote 15)

Sﬁfpiuﬁ reserves (Note 15)
Net unrealized gain on available-Tor-sale
securities (Note 3]

# 11,757,372 448
15,030,909,561
9,042,912 670
35,831,194,679

1,097,244,509
176,696,335
375,259 460
169,099,269
2,011,004,733

39,660,499,485

250,000,000
/2,500,000,000
 1,458,050,386
10,000,000

17, 352 795

4.135413 131_" 17
P 43,895,912,666 |

P 9,285448,27
13,616,212,514
8,215,679,359

31, 117,240,14%

1,069,1 54,910
286,552,497
/224,567,976
H7717/104
),882,662,736

ST TS Ta85567 ]

| 250000000 |
2,500,000,000!
11,082,732,416;
| 10,000,000

11 Le2, 056,022
13 BE4.7BE,438 |

P\38.662,783,805 | | |

—rr—r—1 1

See docampanying Nlates fo Anancial Statcmenis,
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Statements of lncome

Yaars Ended Ell_ecembﬂr 31

2003
INTEREST INCOME ON
Receivables fram customers 1,478,830, 68G
Trading and investment securitics 914,065,532
Deposits with ather banks 44,356,638
Interbank lgans receivable and securilics purchased
under resale agreements E5, 743,347

© 2,482993,108

IMTEREST EXPENSE ON

B 1.656,053,223 |

Deposit liabilities 988,928,182

2002

192,312,856
15442519

100,709,191

- [24B45T7, 789

E '.-

/950,581,419
Bills pavable and other borrowings 40,626,535 37,264,159
o~ 7 0SSN [ 7 7 BISHEE]
MET INTEREET INCOME 1,463 444 387 1,456,672 211
PROVISION FOR PROBAELE LQ?_SES_![‘:.I-:}'.:‘:*;I_]_ o 140,000,600 AT6H53 400
NET INTEREST INCOME AFTER PROVISION o P

FOR PROBABLE LOSSES 1323444387 7 77 vbamgan
OTHER INCOME (CHARGES) W
Trading and securities gain = not 379,998,165 492 552,008
Service charges, fees and commissions 279,157 400 294,457 396
Foreign exchange gain - pet 1662264973 ?ﬂ_.ﬁ.ﬁmﬂﬁ'
Miscellaneous - nel [Nute' 7) - ) 21,937,014 [3,995.324)

' LLLIE _B46.319,632 /8536304787
OTHER EXPEMSES ; :
Compensation and employees’ benefits [Note 17) h26,486,638 470008878
Uccupancy-and other equipment-related expenses :

[Mate 16 232225496 208,870,296
Depreciation and amartization [Mote §) 204,680,004 237,745 8B4
Taxes-and licenses (Note 18) 88,722,884 122,706,036
Miscellaneous [Mote 18) 497,793,762 549,500,808
- S = === — - 1.564,908289 1,600,227 519
INCOME BEFORE INCOME TAX 604,855,730 2731887370
PROVISION FOR [BENEFT FROM) INCOME

TAX [Mote 18) Tt A 183 166 ~ 179,106,766)
METINCOME [Note 221 oo P 433016964 P 352,235,536
Earnings Per Share (Note 22} P 16.61 ? 1322
Sec gropmpanying dates fo froaciol Sietemenis.

2 i &l 3 A 1 i [T} u i R ¢ p [ r I



es/in Capital Funds 7
Years Ended December 31
B 2003 2002
CAPITAL STOCK - P100 par value (Note 15)
Preferred
1 © - Authorized - 20,000,000 shares
({11 |ssued - 2,500,000 shares P 250,000,000 P 250,000,000
111111 Common
RERARAAN - Authorized - 50,000,000 shares
SR Vissued - 25,000,000 shares 2,600,000,000 2,500,000,000
PR Al 2,750,000,000 2,750,000,000
ST e
“ Balance at beginning of year 1,042,732, 416 712,138,679
‘Net income (Note 22) 433,016,964 352,295,536
Dividends on preferred shares (Notes 15 and 22) (17,698,994) (21,701,799)
Balance at end of year = 1,458,050,386 1,042,732,416
SURFPLUS RESERVES [Mote 15) = ~ 10,000,000 10,000,000
NET UNREALIZED GAIN ON AVAILABLE-FOR-SALE
SECURITIES (Note 3] 17,362,795 82,056,022
o P 4,235413,181 P 3,884,788,438
Sec accompanying Notes to financiol Stolements.
Fify
[§ 1 pe———



Statements of Cash Flows

Years Ended December 31

CASH FLOWS FROM OPERATING ACTIVITIES
Incame belare income tax
Adjustments to reconcile income before income Lax
to net cash generated from operations:
[nterest income
Interest expense
Depreciation and amaortization
Prowision for probable |osses
Amortization of deferred charges
Equily in net-earnings of an investee
Changes in operating resources and habilities:
Decréase (incréase) in the amounts of:
Trading account securities
Receivatiles from customers
Qther. resaurces
Increase [decrease) in the amounts of:
Beposit liabilities
Accrued taxes, interest and other expenses
Mangger's checks
Other liabilities
Met cash generated from operations
Irterest received
IFterest paid
Income taxes paid
Net cash providett by pperating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Net dispasals of [additional) investments in:
Available-for-sale securnitics
Bonds-and other debt instruments
Additions to bank premises, furniture, fixtures and equipment
Fraceeds an disposals of bank premises, furnituee, fixiures
and equipment
Addditional equity investments
Net cash uscd in investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
Procecds from Dills payable

Payment of dividends

Nel cash provided by financing activities

NET INCREASE (DECREASE] IN CASH AND EA.SH
EQUIVALENTS

2003

2002,

P 604,855,730

(2,492,999,104)
1,029,554.717
217,976,752
140,000,000
6,703,257
(420,394)

(2,248,703,205]
179,585,746
(568,995,948

4,713,854,535
11,089,347
(48,617.835)
128,341,997

1,872,225,495
2,430,574 443
(897.938,893)
(75,377,180)

-3.379,483,865

(715,171,915)
166,905,471
(157,305,601}

16,211,563

_ (689,360,482)

78,089,599
(17,698,994)
10,390,605

2,650,513,988

P 273,188,770

(2484 517,789)
987845578
222913273
476,952,400,

14,832,501
(326.952]

163,196,436
A785148,517)
190,040,382

1.828.617.718
15,598,047
(8.914,263)
412,929,383
1,297 200057
2,546,392 150"
[948.315,837)
(59,392,031

A BB! A

S A, P L

(2,962,277,763)

{503,049,689)
{153.736,998)

23,447,157
[1,250,000)
(3,596,867,293)

241,087,159
(21,701,799)
219,380,360

(541,596,589)




Years Ended December 31

2003

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

Cash and other cash items

~ Due from Bangko Sentral ng Pilipinas

------

5 kb

CASH AND CASH EQUIVALENTS AT END OF YEAR

* Due from other banks
' Interbank loans receivable and securilies purchased under

| resale agreements

P 1,190,137,830
324,514,251
1,067,444.079

1,216,270,000
3,798,366,160

2002

F 931,209,679
73,495,236
2.817.962,083

517,294,751

4.339,961,749

. Cashoand other cash items
- Due from Bangko Sentral ng Pilipinas
~ Due from other banks
~ Interbank loans receivable and securities purchased under

‘resale agreements

1,406,224,039
651,937,027
1,886,661,510

2,504,057,572

1,190,137,830
324,514,251
1,067,444,079

1,216,270,000

P G448 880,148

P 3,798,366,160

See accompaniing Motes fe Financial Shalemenis.
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il T | |
International Exchange Bark (the Bank) operates a5 a domestic commercial bank and provides such serviocs %;s.dcpq*;*i'ripm:duﬂs..ma'n
and Lrade finance, domestic and foesign fnd tansfers, treasury, foreign cxchange, and toest seevices, The Banlcs prncipal addoess i |
at iBank Exchange Baildling, 142 Amorsoln Street, Legosp Village, Makats City,  As of Decemiyer 31, ?[:l:-‘.t‘umj 2002; thi Bink I
1| | [ | i '] .: | |

1414 and 1419 employees, respechively, | i B
| f | | | | i frid of il ol I
The aceampanying financial statements of the Bank were apthonzed for issue by the'bosfd ol dirgetors (BOD) onFetinegey 17, 2004 | f
i | [} [} . Fiiy {
o Summary of Significant Accounting Policies / y Lt I R

I
Basis of Preparation i / A s e iy
The Bank's financial statements have been prepared in aecocdance with accounting prncipies génermlly aectpted in thie Bhilippines i
[Philippine GAAF] for the banking industiy, These financial statements amepoepated urder Bistoricloost comnghition, o nodiled for 0 /
the nscamrement 5t fair value of irading accounts securities (TAS] svailable-fordale sécurities (AS5) and certain deritative jnstruments,’
The acearrparying financial statements of 1he Bank refleet the acedunts maintaied in theRegulae Sanking Unit (REUY ard Forgign /
Cureency Deposit Uit (FCDLY, The financial statements individually prepared for thisse unitsdre combined after diminating ifwere-/ /
unit Bccaunts, . / ;i A el

The bonks of avcounts of the RBU are maintaincd in Philippine pesos, while those of the FCOW are maintaintd in United S4ates doflars
Fa:_financial i ting puegoses, the accounts ol the FCDUL are translated into theli equivalentsdn Phalippiod pesos based orl the
F'hilipriﬂv Dealmng System I-'-'ci‘gl'nle;d aetrage rate (FDSWAR] provaiting ot the end of Lhevesr (for respleces and labifities] andatahe ;
actual POSWAR 2t the dates of transaction [far income and expensesl Gains or losses arising from foreign exchinge transactonst and /1
rivaliatinn. adiustmentsiof foreign curnency dengminaled resourges and-Habilities anegredited o charged Lo curreht ppifationg it

Addoptinn of Hew Adcmliting Standards : i
(n Janudry], .E_I:}ﬂfl_-ihl: Tollewing now accounting standards became cffective: : e / R,

S

I

* . Siatement of FnancialAccounting Standands [3FAS) Wl termatanmal Accatinting Stamdards [LAS) 8, Fvents Aites the Haloace, / L
Sheet Dote, prescribes the accounting and diselosures selated to adiusting and-fos-ddjusting subsequedl events. Additiopal 0007
disclasurpes régquined by thic standard weee incladed in the financial statomonts principally the date oF apthorization by the boapd e
of direclof fof B relense of The findncial statements, e ’ i "-'°'.—:

» | /SFAS BA, /Deftrmed Foreign Exchange Differences, eliminates the deferal of forcign cxchange Itisses arising from Bl:ur‘ig-n:frn Eirerdid!
moncLary ifems. ] - ’ - AR S

o O SFAS HINIAS 200 Governntent Gronts, prescribes the aecounting for and disclosgre afqovernment grants amd the dﬁ:._{'l;'ﬁyﬁ' ] [y 4
othier forms 6F government assistance. I

= BFAS BZIAS 22 Business Combinglions, requires that an aequisition where an dequiser can be ideotified should be Seenunied

for by the purthase method: Any goodwill arsing from the aoquisition should be amortized gfnrmlh.;ﬁl{fr?}h’tﬂﬂ_

* - CSFAS 3T/INSAT, Provisions, Contingent Linbilitics and Contingent Assels, provides the eriteria fortheirecngnition and bases for
miasuremen ] of provismons, centingent fibifitics and conlingenl aseets. Adoption of the standiihas el vn the Bank's
reconded provisions. g Y

= SFAS JE(IAS 30, Intonmile Assets, establishes the critenia for the reconnition and monsarement ol ididngible assets It also
reglires that expendiberes an reseanch, stirl-ugp, Lruemng, i,l-:t\ll:rlISIr'IIJ gt webpca i B pxpeacel as inolrred.

p g _f.
The applicable new standards did nat reseltin the restatement of prior year financiat statementss-Additiendl disclosures required by
the mewe standards, however, were incleded in the financial statements, where applicable: ’

Hew Accounting Standards Effective in 2004 e s
The Aceounting Standards Coungil [ASC] has approved the following aeos unfing standards which will be offective in 2004

SFAS 1A 12, Income Toxes, prescribes the accounting Tor Curment el defefd igeome thos, The standard requives the use ol
balance sheet Hability method of scoounting for deferred income taxes -1t reginres-the recognition of a deferred tax liakility and,
suljeet 10 cortain conditions, asset for all temporary differencis witlh certam eoteptions. The standard provides for the reoognition
of & deferred e asset whean it is probable Thal taxable intomiswill be avitabbe against wihich Uhe deferred tax assel can be used. 1t
atsg provides for the recagnition of a deferred T liability with mesptct Lo assel revaluatinns.

SEAS 1TIAS 17, Leoses, proscribes the accounting palicis snd disclosures to apply to finance and operating beases: Finanee leascs arc
Lhase that transfer subistantially sl risks-and- rewards GFownersdop (o the lesee.

Alesser is reguited o cagitalize findnce leases as assots and recognize the refated abilitics at the lewer of the fair value of the leased
il and e present valee of e minimwm leose payments, The kessee ghould also depreciate the leased assct. On the other hand,
a lesged Should eapdnse aperating leise payments.

Alussor is required to record finance leases as receivables at an amount equal to the net investment in the lease. Lease incame should
b recognized on th basis of @ constant perindic rate of return on the lessor's outstanding net inaestment, A lessor should present
as an sl angd depreceate acoondingly assets that ire sabiject 1o operating leases.

: 'Hw Bank hos not yet éctermined the financial statement impact of the adoption of the applicable new standards in 2004,



alents inclisde cash and otfer cash (tems, amounts due from Bangka Sentral
i fntterbank Inans receivable and securities purchased under resale agreements with maturities
5 _Fﬁgcmi;ﬂ'!ﬂithai are subject Liin s Erisk of chanoes in value, Where actual cash flaws
el cash Tows e determined based m's_zr_ﬁpgj.%ﬂ other cstimating procrdures,

Al g aa e

rivate debt securitics purchased and held principoily with the intention of selling them in the near
terr, These scciiribies:al il Tale markebvalu; realized and unrealized gains and lpsscs on these instruments are recognized
in Trading and Securitios Gain- Net in the statements of income. Interest carned on debt instruments is reparted as Interest Income,
Buoted marker prices, when sailable, are dsed fo determine the fair value of trading instruments. IF quoted marked prices are nol
vailable, estimated fair values arc computed based on quated prices of instruments with simiar characteristics.

- Irading and lnvestmint Securitics
- IAS consist of gevdinment-and p

. | Segurities are classified as ASS when purchased and held indefinitely, Le. neither held to maturity nor for trading purposes, where the
{1/ Bank anticipates to sell the securitics in response U liguidity requirements or in anticipation of changes ininteoest mtes or other
L] (1 Tactors. ASS are carried at fair marketvalue; unrealized gains and lasses are excludtd Trom repirted inepme and are reporied 35 3

| | separate component of capital funds,

UL L Investments in bonds and other debt instruments (IBODI) are debt scourities where the Bank has the posithee intent and ability to ok

LU0 o maturity, These securities are carried at amortized cost; realized oains and lasscs are induded in Trading and Sccuritics Gain = Net

S0 the statements of income. An allowance far pro balile Insses-is established by a charge (o income to riefliect

L oter-than-temporary impairments in value {included in Provision for Probable Losses]. Under curmsnt bank eequiations, 18001 shall
S sn ot exceed 50% of adjusted statutory net worth plus 40°% of total tleposit liabilities,

S Wibien 3 debt security is transferred from ASS to IBOD, the unrealized gain or Ioss at the date of the transfer is maintained 25 a

o separate companent of copital funds and i smortized over the remaining life of the security as an adjustment of yicld in a manner
“eoamsastenit with the amaortization of the premium or discount, For other translers of investment securitics, the u nrealized gain or loss
at Uhe date of transferis consitered realized and, acoordingly, is changed to curnent operatioms.

Receivables from Customers : :
Receivable frem customers are stated at the outstanding balances, reduced by unearned discounts and alloveance for probabe losscs.

Unearned discounts aee recognized as income over the tems of thie loans wsing the effective imerest method. Intesest income on
nondiseounted loans is acerued as earned, except in the case of nonacCruing Accounts as required by cxisting requlations of the BSF.
Interist income on these nonaceruing loans are recognized updn actual colleclion.

Fecrivables (rm customers are classified as nonaceruing inaccondanos with B5E reniilations, ar when, in the opinion of management,
collection of interest or principal is doubtful. Interést inkiime on nonEceruleg loans is recagnized anly to the extent of eash collections
receiverd. Receivahles from custonters are not reclassificd & dccrsing untli interestand prineigal payrments sre brought current or the
foans are restructured in aceordance with existing BSP regulations, and future payments appear assured. 7

Aliwange for Probabie Losses : _
The allowanee Tor probabile losses, which cansists of specific-and general loan loss reservi represents management's cstimate: of
probable losses inherent in the portfolio, after consideration ol prevailing and anticipated economic canditions, prior loss explrienet,
estimated recoverable values bysed on e market valucs of underlying callateral, prospeets af support from any linancially res nsibike
guarantors, subsequent collcetions, and tvalitions made by the BSP. The BSP observes certain eriteria and guidclines'based Ky

on the classification af |bans iresthbfshing specific oan s reserves. To supplement the speafic loan rsenaes, @ qeneral reseric.on

unclassified |oans is set atide.

Ihie allowance. for probabie Jossce s cstablishod thropah provisions chargeed B cormenl aperations. Reccivables fram costomaors are
written off agairst the allowance when management believes that the collectibility of the principal is unlikely.

Income Rreoamilion

Incusnt s recoanized 10 the extent that it is probable that the cconomic benefits will flow to the Bank and the incorre aan be reliably {

measurcd. The fallowing specifie recognition eriteria must also be met before income is recerized: /
Interstinoone A 11 . P
 Intetest nn loans and other interest-bearing placements and securitics are recognized bascd on e aecual metied of accounting,
o edeeptinithie case of nenaceruing loans where interest income is recognized onfy tothe gxtent of cash collections neceived {
4 Lode Fees, Service Charges and Penalties e e -

S Lan commitment fees, service charges and penaltics are recognized only tpas tollection or‘nccrued When| there s o masonahble
‘degree of certainty 35 1o [1s collectibility. { <1 {
“Bank Premises, Furniture, Fixtures and Equipment [ AL LT A1) A | ]
Biank peerises, furmiture, fixtures and equipment Is stated at cost less accuniulated de reciatio and amogtisation dnd ey impaiement
in value, Depreciation is computed using the straight-line method based o the estimated bseful lives of the respective agsets. The
cost of feasehiold rghts and improvements is amartized over the cstimated Ligeful Hves of ihe improvements dr Bhe termslofithe
related leases, whichover @ shorter .

The ectimated useful lives of the depneciable asse1s are s follows: LAY
; ’ Butldings 50 yoars )
Leasciold improvements 5= wears.
i Fusniture, fixtures and equipment 3-5 years

The uschul life and depreciation method are reviewed periodically to ensure tist v method s perioo '.il‘!‘ﬁﬂiflf':f\ill:fbﬁﬂ.aféﬁiﬂ;ih&{i'l-
e ;:;,liﬂq the expected patiern of economic benefits from items of bank ﬁrum}s:;s.Ifu__rﬂjlurt._jj;glu[?i.;lntl“tquipmml. SN .

¥ ':.Iil Eﬁﬁ' a.l' T mpmr& and mainienanee ane charged 1o CROSNSE a5 iI'H:IJITE.ﬂ"r !ig“iﬁmﬂt.m.ﬂ.f-“'ﬂ‘? mﬂl bf“vl.'l'ﬂ'l'lfl'lll:'l 3{!‘." mpﬂ':i-‘lﬂ:d: i
~ When assets are retired or otherwise disposed of, both the cost and the refated acaimalated depreciation and amortization and._ -

impairment in value are removed from the accounts and any resulting gain or loss is credited or charged 1o current opcrations.

A %
8 e



The carrying values of the bank premises, furniture, fixtures and nqulpm:nt EEM\'}:'I:I.BF( .
whien events or :hnng:im gircumstances indicate the carrying valug may not repoveal € |
carrying values extecd the estimatod recoveralile amount, the assets ar cashs gtner}ttutg Uil
amount (see policy on Impalrment of Assets]. I" ﬁ

Real and Gther Propertics Owned or Acquired [ROPOA \ hm |I

Ressurves seguined in scitlement of reccivablos ane initially rccosded at the total :mtstandrng up:rsmc‘nf 1.1h|.'- l;|L|_ al_

of forcelosure o bid price, whichever is lower, Nonsefundable capital gams tax and documentary stanip tax incu Qm oo lugﬁ l\ \

with the forcelosurcs are capizalized as part of the carmying values of the foreclosed properties pmuiﬁ:n“thar h tareying i!u i

no! exceed s appraised valees, Security, mamtenance and other hokding easts e churged Lo Lumnr operlions as i refl | E

Management ptrtl'nrm:. pr:rlndlc appralsals of the estimated realizable values of rhq'-si: pm;l:rtl:;mnﬁ pr'nw:li:s a]|n:|-mar1c1: apl:qrdmgk / J |
{

basend an BSF provisioning oequirements and Tor any @nticipated shortinils r'rnrn the n:l:{:rdul vilues hasg:d ur'l appml (Il
qurrent negatiations and progeams to dispose of these propertics, I | |1 '
| f f . f | I

Iy 1 . / -'. R ' I R S e B
The ﬂank’s irvistment in sharcs of stock of iCurrencies, Inc is accounted for based on the n:q;i"l.‘l,. nﬂ:*tlm-;l l.I.rp;IL‘FtIn: L'qulty' m:lhud. .I | I
the cesst of The imiestment & incmased or deercasiad by Che couity in net e |rnmqi -:rrlmw‘-: nh‘lmhtmdtndq mrrml_d imm the |mrc:s.l;rjf' [ § !
since the date of acquisition. J T e T ! / [
Orier equity investments are stated ab cost les any allowarce for sulistanti) and p-:rn'mn!-nl :It'n'lru |ﬂ IlFL t:hl'r‘ﬂrl':j 1.|:|MH. h[ th LT
ISt menTs . ’ IR
7 ’ J Y B N
Deferred Charges / . !y £

Deferred chages include payments made to BSP for securing authority (o operate addit] unalmnthﬁ -.-.lhfch i cafru:d At cnsr less
accumulated amontization and allwance Tor impairment lss il any Thic asel i :lrnun-.-ucl. :er I!'."II ers 5L1r|:|nr,| an dhe :I.:lh' llu:
corrcsponding brch commenoes operations. !
[oeomie Taxes /
Deferect ticegssctsand Habiitiesane ceconnized for [a) the Tutune Lax Consequenees dil']hutﬂmi. mﬂnffcrcnu,sl.:-u.t-.-.-pen the findncial
repaiting bises ol resaurces and latulities and Gheir elated tae bases and ij the L.arn,llurward berelitd of Theé exress of minjmun
corgarate incame 1 (MCIT) over reqular corporate inceme tax and the tax effect of net oprating loss carmyduet [NOLCO). Deferred
{a s i bl Des ate mieastnsd using the s mte applicable in the years Tn which those.te mparary differ: news Aroexpeetoed Lo
b reegvered or sciticd and NOLOD and MCIT are cxpected to-bc applied. A-valuation aflowance is.provided Tor the-poction of
deferred iy -ssels which s nat cxpected to be realized in the futre,

Imparmignt of Assels

An sssss e s pvde sl gach statement of condition date ol whether thens1s ||r|,r1n|:|u'.i|:mn o impairmn it |1l,~|1t:5r.15iu nr whi Lhu ;
there is any indication that an impairment Jass previously recognized: for an-asset Tn_prioeyeass may no lonper exist or may have
decreastd. 1fany such indication cxists, the asset's recovesmble pmount ﬁrshrnalcd An nﬁ.:uuw-.-trahh A Is:::-lu::.-lalw asi» i
the higher of thejassel's valtie in use or its net selling price. v e

A

An impairient Jogs i recogiced only il the carrying amount of an asse exrerds ity recoveabledmount. An imp ||rmrn[ lfwes s
margrd fo thi: 5.t:|t¢r|1u'|! of incame account in the period inwhich it arises, :

A prizviously iecognized impairment foss 15 meversed By credit bo current operations 1o the extent that it does nol :{slaif Hhe 19:.!:1 iy
1 carryig amountn ceeess of whatwould have been getermined [netof any depreciation] had no impairment Imbttnrcr:ugnri::d ’
Tar et et o Lo s,

Betizemiint Cot : ;

The Bank deterpnines setirement expense under the projected unit crodit methad, Under this method, 1 -:um:.ru_’g:rw:c x:ml is the
Aresent value OF retirement benefits payabile in the future with respect 1o services rendered in the curmént period. Thifpast senice
coslis the piesent value of any units of Tulure benefils coedited Do e emiphiyees far serdices in pie r|M£1mwTu thécammencemenl
o Substeuent amendment Mylhc pfan. The acereed actoarizl liability is the present value r;tFjJt-m:ﬁts pavablein the future with
reapeel i seniees rendered o date. Unfunded service costs, cepericnce adjustments and ackirars] wpsing or bsses {in cxcess of 1060
plan assets) are amortized over the average of the expected remaining working lives oF employees Belement expense includes
“ wiErfent service cosl plus pmortization of past service cosn, expericnce adjustments and: a.cl:ua:;:ll gm:‘is"-:rlafm-s

Dgrivative [nsteumints -
e Bank is-a parly W foreign exchange contracis entered into 85 g serviee in CHSTOMA S arrdi :5,;1 sl sedgeing and managing
the Bank's famign exchonge exposures as well a5:for trading. purposes,

Far Torward contracts which are designited and qualify as hedges, i :P[:.cuunl:. A p'rnr-u:m are amorized over the teem of the
chmracts and the revaluation gains or losses are deferned or recognized a5 income prexpense o match the treatment for the hedged
cuperares, Forwand contracts which are nm ebesigyiteed nr et l[-uﬂ!llry' 5 hulqﬁnn’-mﬁrkuﬁ—tn matkel with revaluation gains and
I155q-s credited or charged to current operations,

Earm f "

Bosie carmings per share |5 determined by dniding net-income-for the year by the welghted average number of common shaees
outstanding during the year, alter giving rebroactive cffect o stock dividends declarcd during the year, i any. Contigently ssuable
commin shares are cansidered o the carnings por shnrr: compitation onky when the specified conditions have been met

Pugngsinng

Pronisions are recogrized when an nbl:ga:mn Hrgﬂl or canstructive] is incurred as a result of a past event and where it i probable
that an et o o respumes cmbodying ceonomie benefits will be required to settle The nhltgatmn and @ pelizhle cstimate can be
made of the amaunt of the abligation. If the effect of the time value of money s material, provisions are determined by discounting
the expected futune cash-flows i g pre-tax mte that reflects current market assessments of the time valee of money and, where
apgeopriate, the rsss specilic to 1he hability, Where discounting 1= used, the increase i the provision doe Gs the passage of time is
reconnized 3530 interesl expense,

Contingercics
Contingent linbilities are not recognized in the financial statements. They are disclosed unless the possibility of an outflow of

N | T t.'mhwmg economic benefis is remote.



year-end ﬁmﬁmwp

ravi vide addi mal information about the B@l}h‘s pﬁﬂlmn at e statement of condition dake [adjusting
devEnts), ane n:Fﬂl.'cl:t’ﬂ]mI Elaq'-k fﬂanc-arstalcn!unts. Post year-end: e'.-"mls that are nat adjusting events ang disclosed in the notes
ey matesial= |

inf0f Financial Statgments
The pregaration ::l I'.Iﬂ-'am‘.ml statements in accosdance witlr Philippine GAAP requires the Bank 1o make estimates and assamptions
that affect the reported amounts of income, cxpenses, resources and liabilitics and disclosurcs relating o contingent resources and
contingent Habilities. Future cvents mivy occur which may cause the assumplions used in arrving at e estimates tochange, The
eifr:vr.'!s of amy changes in estimates will be recorded in the financial statemcnts as they become reasonably determinable,

B 'j-, Trad]n.g and Investment Securitics

{ This account consisis of:

oo e e St e

R —_—

P 13,332 635,185

20413 2002
1AS - at markcl P 2,248,703,305 4] -
ASS - including unrealized gam of 174 million in 2003

and 82.1 million in 2002 4,237 416,986 1,566,938 293
, _IEH:IEIL net of allowance for probabie [osses of
: E A million in 2003 and 2002 [see Motes 3 and 19] 6,8446,514,804 7,043,420, 385

__P 10500358663

ROBEEonsiEsts of:

Government bonds

Treasury bonds
Private bonds
BSE treasury bills

2003

Fo42183069.463

1,051 880,423
659,691,915
16,673,003

2002

%A1 445, 665

1.484,184,894
201,860,513
485,908,093

P 6,846,514,894

P 7013420, 165

In 2003, 180D bear nartinal anneal interest rates ranging foom 208%:-to 9.0% As of December 31, 2003 and 2002, the markel value
of the Bank's IBODI amounted to #6.9 billion and P7.1 billion, mﬂmclmlf

The following table presents the breakdown nf_t_r:n:ﬁnr_] and_l'r.!w.rsl:mt_nl _g:mrilrui by contractual mameriby dotes;

2003 7 ;
T e WilEm o e Bryng Ooc Within - Out Boyond T
Qe Year e Year Toital (e Year QOre Year - Aol
i P 196630.797 P 2051863508 P 2.248.708,305 P P T T
A55 A * 4185705855 4.237.416,5985 AHN560F3 3298982105 JEBI}‘,H‘-H_,E'-'B
IBODI - atgmss: 270 '93.1.51'1‘ ‘r-ﬁD A ATI155.758 BB 54,871,879 19868,397,556  A0DS179.704 TR A5
¥ ?Z[EW.EEH]-E.E PILOIZE2.102  PI33409920M P2I70553,6709 P EII61963 P G 16
4. Reecivables I'Tum Eu::tnm’i:::r..
This .lL"'l:I:II:IJ'Il. dnr'i'sul% Frifs ; _ T
7 30051/ /T 200y
hmnh T :ns-mu nis P OEASE02327 ii‘iﬂl? 503,105 J
C Clstoners: liabilities en drafts under letters of credit and trust receipts T,Eﬂ-l,EﬂEﬂTE 146,848,118
< ,-'Ellb}-pllﬂ:h::-ll\.l.‘d . ,-1.-?§E 1210087 /) 1 4'1-9 LR
A Ly Ly F ; ; -I—'—Wzm r
S A1am a7 |

7 [356,927.181]
dh i n 591,539,689 42137, san.u-t!l _

’:f.'*“’ ,f,-"r _.l.ll'lc-[ﬂ'nl.d discounls
. mmadﬁa,s?s I 13,1753:121 339

W .l’i.lh:-wann: for probable losses (sce Mote 9)

-

W / ﬁc:'cwahln:s amounting to P150.8 million and F238.6 million as of December 310 Eﬂﬂd and 2002, rrsn:ctwtlv,i:c Plcdg:d i tullatua!s :
AL s e the BSP to secure oans under rediscounting privileges of the same an‘luunt [!qr: Mote 1)/ | i

The following table presents the breakdowm of loans by contractusl m:-u-r-w ﬂa\ﬂsiammlnt51n 1Imusand55

.vma \

2003 |
i Within Due Beyond (1. 1] Elul;' 'Hl'.hiﬁ Due Beyond )

- One¥ear  OneYear | |11 Webl| | | | Onefeat | | Onc fear o
{nans and discoants FIEITEID  FEELATZ | PG YI8L07 FBaGGAH| Pa‘mﬁﬂ BT T
Customers linbtities on drafts . '

umier fetters of eredit | oy o

and trust receipts 1,504,203 = 1.904,253", T14RE4 3L ,2._14&54_3_
Bills purchased 1,706,121 < | 1,Ta6, T hAddma A= A0

P 11528244 P ERILATZ P 20419816 - PATEAZEARE. P BTHL06]

P 0EII

=
Ll
i

g

R

ESNTIE L o ] SR i)



. .. .Ill' %
Thst follcring Esble shows Lhe breakiawn of [oam o5 10 secured sned ulmnr:d\hnﬂ‘lht ‘n\rt 'tﬂ-a
secunly (amoants in thousands): WA W T \ \
E soor \ \ VL N\ :ﬁm
- Amounl T ,J].rﬁnum
Scourcd loams 1 \ |
Aeal estate P52 | 2607 i quﬁ.m \ \I | {24!13
Chattel 4,570,402 1078 | | ZRZIAED nrne
Securilies 1637034 .97 | | FA0RaY | | 1342
Murtgage trusl ndenfune RIGOIT | 438y | ! - I =
Aosspnment of recenvables G56,1T7 ] 2T HALOsT | 481
Corporate genranloe 159,776 A [ | [ B T R B I R
eieidnn 6400 ] b 1 { =
Stardby lelver of coedit 2,553 86 ) [ | zBogs [ LS
Oepasit hold-nut SAiE: 42 jAYsebe) J ) [ odaD)
— TIEINTEZ GIEZ TR 7 ) ] WAl
Moserpredioam: S Ftc o A L 1543 J f ] BT g
P 20415816 Wwaen . raisarde 100

Stariing Seplember 19, 2002, the B5F ander Cincular Np. 351 allows Barks with no Unbgaked ralualmﬂ n.1:e'-'f.'saml L'ap-ul HIJLIJIFM‘I'I-L'-I-

1o cxclide from nonperforming classification boans classificd a8 Loss i the litest cxamintation of the BSPwhich are fully cotvered
allcwance for probable losses, provided that inferest on the said kians shall not be accrued, As of Decenoer 31,2003 fnd 2
panperferming boans (NPLS) veere as follows: ;

| : . L L LA L A
futal BAs P 3,060,1h254%, P a061BLIIe0
Less MPLs fully covered by allowance far probubie loses ; o S BETARIESG /0 ATRIRRAQY

P 2492669303 P 2E88459389"

Resteitared boaes a6 of December 31, 2003 and 2002 amounted 1o 1,7 billlon and MUY billion, retpectindly

Aol ﬂ_i;'l:rl'n?:rr 30,2003 apd K, minmation on the concentmtion of creditas 1o idu;iﬂ_hl'lnm_liﬁmnufn :hl:ll:ﬂﬁlhh

2003 T A ./
Amount i, e L L P
Other community, el and pesianal dctoalies I a647 744 2276 R T Mo
Manu [nsturieg [wirious ndusirics) 3,650,123 17.87° 3,360,823 {1
| Wiknhesde o rets 1 Iril.l' 3.!115,-19!1 1136 ‘358 843 puc [ B
Bl esnli 2,997,194 1468 LEEi A1 AzED
CFinanginl |r|1l.1'|'I'|Eﬂ|I1||."j 2,218,257 108 491081 L
Framspurtlion fae pnd communication 932387 4.57 1,0, 860 A
Wlitsirey ol ‘g rying CETN 214 341,204 s 1
Anriculiece | / 264 644 130 56149 / o
Others’ /) 1,125,692 845 ) SERG I g.ﬂ 4
Fal P P20419.816 100,00 PanmI T .

s —

The 85F comiders that concentration af credit cxdsts when total lean capesure to a pafeuine Ir'ldl.r!-l:n' 1:|r mu'lumll:' :Il:ﬂﬂ-t cxocedsy
“3p of mtal loan portfolio;

fank Fremss, Furmibure, Fatures and Byupoent

" Mpverioents i thes oecomn] me surmsnee] a5 Mol : it
lumilge Aeasehal

FERTES 3l - Rlighits and

Lared Balit 2 Eu'.upmt ! '.r.-"plh:rn:ru Tods
Lok . . - : . .
A Jomuiary 1, 2003 P1O2750000 P 3OT0SA35C PSRASR0SET - FEIDSORIE4 P 2180629308
Alitcang 20125000 iq.?ﬂi@k - Hesh]m IRB4RETG 157,305,601
Dispasat = - HLTET 1] Reipighl_ R TALY]
Batanwe #t Deceriner 31, 2000 NIFTRO0DANMSTIE . LMIIEAIST  GIGEISAT0  230N161068
Aueoumilabod depeecinbian and amorfizalien ——
al lamupny 1, 2003 e ’ ]En.ﬁ].ﬂﬁ SEQBIEAET Pl R TR E B6,238 901
eperowian and amoriaation - CHLEELS LXOCE0.820 GEIZGTED 27 AN TR
Dspmals e - 126,535,507) = [26,555.500]
Salusce 3t Docember 31, 7000 e 2 WIS BRI IESARAIE 1ON7BE0, 166
Nt Book value af Decomber 31,3003 ITTEISH0N 373 RN 387 T4 07 IT4IET BN 226507600

Sie bt vl 3t D crmber 21, 2002 P00 P AUENSE  Paismsis P ISR P INGIN0NE




- _-
= 2003 008
F 3036245539 P 3 3 EEE BET, 750
377,478,983 726,843,200

Less allpwance!

2 658,766,566

P 3162 844 550

7 s of December 31, 2003 and 2007, this account includes investment in IEB Premrium Propertics Cosporation (IEB Premium] amounting
‘ - e PRE4CY millon and P549.6 million, respectively, which covers the Garden Heights Condominium project (the Project], acquired by
- the Bank in settlement of [sans The Project covers 335 condominium units. As of Deoember 31, 2003, 207 units were sold for a total
contract price of F238:2 millian.
L I;' L On December 22, 2003, reccivables from unit buyers amounting to P204.0 million were assigned by [EE Premium to the Bank. Thess
VP reeenetiles mre classified as Other Receivablis a5 of Decembier 31, 2003 [see Notc 8).

',Equilil,r Investmients

T ‘li:iis sceount consssts of investment in shares ol stock of;

2003 2000
ﬁm upby:
COLUTSItion oOst:
ACkrrencics, inc.— 404 nwncd P 5000000 5000000
- _'Ewumlﬂgltﬂ' ety in ol earmings (osses): T
Balance at-beginning of year [65,839) {39, 7a1)
Equibyinm nel earnings 420,394 36952
Balance at end of year 354,555 [65.830)
=== i~ 5354585 4,934,161
At costs 7
Philippine Cleanng House Corporation S0 5,000,100
L-GF.J parantee Corporation 5,000,000 5,000,000
rg.'llmk. Ine. 4,034,571 4534971
f'nnsultl.nq, fne. 1.2 50,000 1.250,000 -
= ~ 15,785,071 15,785,071

~ P 21.139.525 F 20019232

B

e Eequity in netearnings af iCurrencies, Ine snelated i M.'r':@?'l;*llijﬂtn;l: fiveane

- Blet in the statements af income.

A,  Other Resources

o - ;
This account comsises of: . - /
2003 #, :i:u:lz’
Defcrrod tax assels - ﬁr:t,{i;m,l‘.ﬁ:.:-_ :Bi P 798905430 E; a‘i:tr.:sﬁum_.'
.ﬂ.ecml.ﬂunurc&[femw 447,704,466 A FABROTRROR.
Farcign cugre ﬁand.cams’m: hiind 232NTT 498 i -11?551}.41}9_-
Other reetiv };-r‘L ot 6) 203,976,261 Wi
ACToyILs rcevab 157,536,800 il IJE-}.EIBE '
Sales ettt rﬁ-!:-'-i'.*ahlt-&- 145,081,131 L ATERLIGD
Deferréd Chargds: 69,429,566 { 49,1298)5 /
’ .iiclmnﬁd'cﬁq;tsf.m[l other cash ilems 63,382,891 o __B'I.-En[i& 144
’ Dehmnr:f_]udgmr:m: reccivable 30.‘-5#*353 (1 Jap.sh4 863
!,n;j:alf ﬁﬁi penses 48,338,539 : s 300azan
nt float items - net 17,262,704 = i A
 Otfier !n'.'ﬁ‘lln-l:nl;s 5,406,002 | | .' I-{"] 5,303,820
mll.mn:um CASGBITAZT | T | 1A 46R 421
i &419 9416 [ | |TE32333330
!usq allowmnee Tor probable losses (see Mole 9) i it 2404 | TTE 950242 |

F' ?194525 304 | ’I"-HE!]-BEE:-]H‘E!?

i P EE R T

million as of December 31, 2003 and 2002, respectively [(see Hote 14), . : |
The folfowing tabie presents the other resouscs contrctual muwrnw.-.'mrl t-’u_t'limh;n} dﬂ'tt.‘ﬁ s of H:-l::mj.!nf :il-. E'Ut:i_:i and JIHJJ
| ' ] ] 1 ]

Fnprcis Resoumnes — DucWihin_ DoeBeyand || | |1 L L L T R
i, T ~ OneYear OneYear | | | | Total  One Year, I:i.'-c?':ar oA Mol
Aecrusd Interest receivatle a4 1, 705 465 P— 1Py m"ﬁﬁ F'SBIE.??S.HUE ek F'— 1’ HEEEFH.HU-'!
Qther receivabiles BOBBZEL] 129091400 | | 20397626) o A )
i Accraurils receavable 157,536,809 - 181536800, E?.{ﬁl.ﬂﬂﬁ e e R AT U‘J].ﬂﬂ y
e * “Galis contract reccivables 17405004 1I06TSI2T O JAENEL1IY v CBESETL - RONEY A48 '_ < BTBO%IED
5  Deficiency judament receivable 30,554,963 -  BO.554863 30,554 563 e Y B EET T
o = Frepaid cxperses 29,780,519 18,533,960 HBIMEN - 19&3#.33;' 10327858 LN\ 30 TZRIY,
.'.i - | o Ry % ol | y
F | 3

el

M:y::]l;lm:n:}us assets include forcign exchange revaluation on farward) Mhangt :mll:ra:-mamuun:m:]'m F]D!i"? N:t!u.’!in hn;[‘l I'B'.l; i

Y.
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9. Allowance for Probable Losses X '\ ".,‘ N ‘\
. = L {1
Changes in the allowance for peobabile losses are spmmarizod as follows: ‘-.II \ I"'.IL \ \\ '
LU R O W \ 2002, \
Balance 3t beginning of year B VI OV TR L 0T ]i 1| T
IBODI | P | s3seash | Iﬂ?. 8 \
Receivables from cunlomers 2,037 080,114 | | 1846533731
ROPOA || 226843200 I ] jltﬂ,;tﬁ?..ﬂl:ﬂ |
Other resources _ ] _176950,242 | | | 0ga77 .5112_;‘ |
L | 2h52hanss) || 207817800 NN
Provisions charged 1o operations S ——————— A 0| Avaszaw | | |
Reversals i BRI RERES )
50,289,356 | STRasLAD0 | [ |
Bofniee ol cid o year = R T e [T R T I"I NS / Illll
BOD] / sasesss [/ [ [ [shsess/ | [
Revevalies fram cuslomcrs 1901.539.688 [/ / / 20370B0N4 S 4 [
ROPOA 37478981 /| / Jaabeaz2o0 [ [
Otber resources SRy~ L RBEAMY J f fATeESaIR ) f
P 2807420897 / / P/ags3n0sa) / /[,
' I "'..:" Fi fog . ‘.' F ! r-. _,'II
With the faregoing |evel of allowance for probable losss, management Gelleves that the Bank has sufficient alowd nee 4 toketate /) S
ol any losses that may be incurred Trom the noncollection o nonecalization of tsteccivables from estomers and olher risk assens) S/
As discussod i Note 2, the Bank's allowance for probable [eses hos been defermined with dd{‘mﬁhﬂém}}nn af the H‘SF;gguﬁglm
an lndn foss provisioning. , L ALTT TS |
10, Deposit Liahilities : _ Ve /
Under existing S requlations, non-FCOU deposit liabilities are subjcat v liqu dity resetvr equivalént o % dng 79 5 ol December /4
31, 2040 and 2002, respectively, and statutory reserve of 9% 25 of Docember 31, 2007 and 2002, As'of Dectmber 31,2004 snd 2002, o
1he ik is in compliande with such regulation. e ' o ot i AN
The, toal i dity and stalulary reserves follow. i
WRARSEERER] = : e )
ST ANPEEE P Isk20e13R2 7 P I.aﬁa.rﬁz.sg;;'i@-’
PurTom By f I e 60625240 152023558 NG
EEF Ik P 2,169.713.781 POV SIGEBE NG,
The foltewing table presents the breakdown of deposit babililies by contractual setdlement dates: ol i " ”
2003 i
y T Due Within Duc Heyomd e o Due L'ﬁlh’n'_'l.'ri:‘ﬁi:g?' T S
TLALLLL - Oue'Vear Gecowr — _— Tl Onelew L A
fartrded FIL757372448 F- FILISIANA4E P Saasain S e Y TR
Sanngs 15,000,909,561 - 15000.509,561 13616212 514 o B BRI R 514
e~ 740104957 1SILSNIETS  ADi2AIRGT0  TISAGTIS T0GO8IZN0 931561315
P 34248 667006 P 1502520678 P 35,031,104 870 30,056 576,144 :a'Hﬁ BRI RLINLT]
11 - Bills Payable _3.:'?.{'.{'
This account consists of borrwings fmm: 2o L
_+ s 2002
Fanks and other inancal INSUTULON i _,ﬁ-i:l,}]'li.-l]'ﬂ P E30cizad
B5P - rediscounting [see Mote ) = 150,768,031 238642069

-
i

~ P 1,087,244,509 P 1,068,154,910

In 2003, botrowings fram harks and other financial istititions :ﬁdwﬁmnung availiments are subject to inténcst ratcs ranging

from 0.68% 1o 7379 and 1.16% to 10.51%, rospéctivehy:
Bills payable 35 of December 31, 2003 anch 2007, except fpr Ihc_hﬂ.:rb'-'_;iﬁgi feom: ihe BSP under rediscaunting privileges, are unsecured,
The following table presents the breakdown of bills pavable by contractual settbeinent dates;

e e i) = o
Dee Withini ﬁﬂwgﬂ Bue WiiRin Bue Seyond
A Year Qe Year Tatal Ong Year Dine Year Tatal
Bk and affer Tinancial K = T
irstitotions” PEATATTASS P I990540713 P O O94EATEATE FHASIZE - P IMOD00D P RI0SIZEN
BP.edmcimnting 150,765,031 - ISO768031  Zi85i2068 - 7piR0eS
S P697880495 P IGOISATAY P 1OWI284509 P OIS0 PTA0000500 P 6815410
., : .--\_\_\.-.
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6% ﬁ‘é’hﬂm of this aecount will ;ml.u mtvw from respective halance sheet datis.

-'n', B g P LR R S e e A AT

|I i o
LY o

IJm.. aecounl ﬁumﬂi{}

SR £ 2003 200
| Avcrued imcrest pawlm P 242,995 963 F 111,380,139
¢ shocrued inoome Lox payable 13,090,620 5, 08307
M < heerucd other expenses 18072877 1078983500
e’.-' £ P 375,250,460 P 224667976
'_l | } ,' i
i 1 | 'l 'H Gll.hl:r Liabilities
I
1":'“ W 'I'h[i.n-m:lulll. comsists of:
l.l. I.,'- -» L ._
A \ A . 2003 2007
Pt ol puse = Conle L5666,952, ]
N\ T,
‘;.\ - ~Capitaliged interest and other charges BS5,AB0,05] #6.511.815
e - Withholding: s payable 34,111,057 30,380,135
' S Pueto BSP 13,654,567 b Gid, 103
= Cath énters of rcdit 3510028 17,309.218
~Sines i a
undry credits 5 - :
Interoffice items - net - 204,891,290
M soellanoous 186,521,000 'l.iE:. EE.‘I:II,E-:!H

P Zal _;nm,un — P 1882562736

—_—

Misccllancous Tabflitics include forvign exchonge revaluation on T.um.:rd 'I:I':thdﬂg.l' contiatls (see hole B amounting to' P46
million and PEAZ million as.of December 31, 2003 and 200, !u'smrwﬂlf - ]

Aveounts paynble, withholfing toxes payvable, due i ESF.;'m.H I-:ltm’ ol credit, margin deposits and migcellancdus labilities a5 DT o
o December 31, 2003 and 3002 are all duc within nnj: ymr i
iy =

o
15, Copital Funcds : ; 4
On October 15, 2002, the BOD apjzm;.:d the "'ﬂM\wr!g Aew torms and conditions of ¢xisting preferred shares: A5 ', i /
Type of lssue o Jgﬁ:;: Hélél,, fiat 5 Y, Non-Redeemable, Comvertible, Non-Farticipatng, Hun-"ihlmgLE-ufmﬂ:llwv;’ ]
o T r
lssue Price s Aparor mﬂhnf Face Value i, _.f
lssue Amount s x‘fﬁ-ﬁrﬁundmﬂ fifty million [250.000,000) _
Dividend Rate = ;i -~ Fixed, based on the Seyear Fixed Rate Treasury Bond Fadng Rate pum-m:ﬁnu,mnh nln-rr,g 4
:I_..-.-"f o the d;w preceding the effective day of conversion from- Floater 16 payabic
S sermi-annilly, less 1% In the event thal conversion has ol happehcd aft 'sf:mifulir:d:hdtnﬂ A
e ratc shall be set based on the provailing market yackd of 5- '(c:u' gyl e lfllhlnt lhﬂ' l:mu: ll'i': Barfmy
L 7 year period had clapsed. : ffof fA g j
Pu‘ ﬂ-pt = [Hone - 8 - E .: J=F .- I' '. Fom i l-' ]
'}'Ci” ﬂpliﬂ i = Mone S Y,
':;T = Al éividends 1o Holders of Preferred Shinres shall be' mdr wll.huul tll.'lhlflml;ru,l' arny [gxx‘s I:utm. un_ i
dividends shall be for the accowunt of the Bank 1=1"]
a |:1' l]fr Rights - Waner of preemptive rights and rights of I:rs-tn[mal 'ﬂl"ml:fl Finld-::’uf-l‘i'r:fﬂrqi 5hflrl'_'iﬂ'l-1l| |
eontained [ the Subscription Agreement. © 77 00 m s A T j [ 1 |
démp:mnﬁm - Hone A e B 2 s U O
Chiwersion 10 | J’: t 147]
y ,.r ;,f,lr.’j-;- Comman Stock = To be converted when the Bank ylﬂ r.m |m-.1:.r I"ub}rcﬂl'fuﬁng IIF‘E}J._HI:’.‘I pn tq'l.li'.;al_l:l'l_l L{- 1| i.
-' At price fess 155 diseount Fld s AT A TATT
-" A [ ') i .lI ,' .-' ] -'. ’ -' } I: -I I I 104 11 |
’.- The Bank has P2.5 million pecforred shares that ame pm:rul-al:nmnmsl:m .' gl /) Joofaof .--' If.-' A AT ", \ |
iy Y Iy B A T S AR A \ 1
Surplus Reserves aceount pertaing 1o appropriation of sarplus Fm'.r.'ﬂ‘rpﬁrmﬂ-'. [ [ .' [ ,' I 1 I !'_ ¥\ I' i '-II \

1 |. \_ L |
Under eassting B5F reguiations, the determination of the Bank's mm!nlla tt\\:lth f m requircmenisiand -.rﬂ'thtqils-fm!gﬂ I:lh th:
amount of the Bank's "[-I.Jmmmmd capital” (requlatory net wnﬂlllmﬁlﬂgnltld. ESE’itknmmdnﬁlm mofrtghhlﬂxfmntmg
p-a-l[ﬂu which differ from Philippene GAAR in samc respeets. I. LAV ';

/ Under current banking regulations, the combined copital accounts of, 3, mmcn:'lalbhnk ﬂlmH:l mtbﬂmthm&ﬂ amhn! :ﬂi-l.ﬂi 10, L\
I,f'.—.-- sten percent [106k) of its risk asscls. Fisk asscts consist of total resources aftes M{umm“mﬂrm Fraried, die. frmp'ﬂ.‘.l" 1:?=n1mi:rcd

by hold-out on of assignment of depasits, loars or acceptances under I-m:ﬁ af credit 'm‘:hé ﬂ'ltﬂt ::eh-m_-d wm?ﬂ‘h{ drppﬂts:- :Irltf
Dther non-risk ilems as determined by the Mosetary Board, A D

-\.-\.-

-
™
%

of Deeember 31, 2003 and 2002, the capital-to-risk asets ratio of the hmmﬁ :m .:r-u 13550, mpﬂ'lm.'lf. w!mh W ’|rr"
m.nllllm»mlh the minimum capital-to-risk nesources ratio, NN
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15,

N\
Leuse Contracls

Thie Bivnk feascs the premses ocoupbed by most of its branches. The lease cont s\a\l\‘ fiy
years and are renewable upon mutual agreements between the Bank and its lessofy. Rantal chiyrg
10 1447 million 2nd 1546 millicn in 2003 and 2002, respectively, are included unger Socupan
the statements of income W

Estimeitod minimun annual realals for the pext 5 years are 38 follows [amaunts i-‘l- milljons): II

Tear Amont .I |
Y "1.4?.?|T' [
2005 50 I U
2006 angy /|
w00 LT S
2008 J sz
17, Retirement Flan Y T AT Y A L et T

r ' | '

’ r r i { F | L D A rl .I
The Bank has 3 funded, rorcontnbutory defined benefit retirement plan cotring subskantialby atl :J-'I"ft;.,l:n" W e 1tl-':l'5nitn}' for gy
funel i sdministeeed by the Bark's Trust Center which acts 4 the tustee Under the plan, Total repfremieny expense inthytied under [ F
Cortpensation and Empleyees’ Benefits amounted to 21.4 million and 18.5 miltion in 2003 and 2002, respectidely The Bynks annal” &/
conttibulion consiss of payment covering the current service costintercst on the unfinded actuarial socried fiablity, (pe anglaal

F r
g0

P
; r
}

amartization of the unfunded secrucd liability and the Gmortization of Gxperierioe [oss afustient. ; T
A 5 £ ; r 4 F g .'I' _-'. I' .'.' .'I -J _-I'
Based on the Latcst actuarial valuation &s of December 31, 2002, The sctwatial aconeed lalbdfity for the retirement benefits amouhied /
fo MR miblion and Ve Dair kel value of 1hc plan assets amounted 1o 1086 miflion. The prindipadaciuarnal asumptions uad 1o /
determine melirement benefits were B salary increase and 100 return-6n plan assers, both compoungid anndalke OnAagust 18,/ I
#0032 B0 appraved the upgrading of the retirement plan. Based on thierevised plan; U acioanal acoriet liability amounted 1o i
{rebmalian, As of December 31, 2003, the plan sssets amounted to 1439 milkin, AcTuartl valiciies arp 1o e made a1 lent every
IR YRARR L £ T A R O AR
SRR : 7
18, tncame-and Other Taxes ', il
Papitsin Tor (e it tin) jnoome tax consists of: T i P P
: 11 e : A 20027/
Cufrent | I 1 T Y
| Fimal ey f I P O51I07AGS i
ACH HEmn, - - : 15,450,474 17 -
e - — T BARBINT
{ BtTetrgtd ) _BEAT5.273 SR L (L
oy 8 S O R — - — i ’ T ! .-_,n'"
P 171,838,766 [ LTI
A etispdeerty ol el deferred tox assets [included under Other Resauncgs] dooednt sre 3 Tollows: ; Fatdy
. Lot : R 2.\ P 1 i P
TanetFeelnf: = P T 2
Alersdimte for probalile losses P 777303333 7 ANA00T R
O 21,593,180 7 BOG0R,A40
O igerued sick leave credits 1 I_,Eﬁ'l;‘l Ysrddrr, S0 H, 11
* Unreslired [oss on'sale of salcs contract reccivabile A o Tl e 5
Unarortized past service costs NS 1,947,956
< Unfunded retirement costs ; WHIW{,«‘" ; 968,034
“WACTT i 20,339,368 12,838,868
; -'Ti'fw T 071,362,076
Less warluateon alliwance e j?’&.ﬁ_.ﬁﬂ- [
P 798905439 P 887,380,117
(hetmibs ol The Bank's NOLEG pre as follovs: "'__f-"'-.' -
Year Ingurred Ampunt .-’Eqn:cdﬂhn:i:l Balange Expiry Date
2000 P 208, 16505 TP 208 R 040 F- 2003
200 ALTT ARl - 43,747,457 2004
000 ZIARTAM. - _ ¥BAB1230 2005
~ - PyisaR6IEI _ P20BISI046 P 67,328,687
The Bank’s MCIT is broken down 25 foflows: =
Yoean Mtcurmed e 7 Amaunt Expiry Date
T - -~ PI7888BEE— L
#0023 ==  15ASDATH 2006
e 23339362

4 oll valuation alinwance has been provided for the deferred tax 3ssets on NOLCD and MCIT since management befieves that the

' _petated futiire enefits may nl be fully realized,
o e s x
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& Areconciliation of the stati effective income tax rate follows::
B | ] - i 5 ¥
et I I L SO e 2003 SR
= Slalblory ineome Tax P e 32007 320G
e 1 [ S R ER . P
5o HIDU ineomdy s L income T o {32.70) [71.51]
Set-up of wallativn alowined - nel et 16.19 .3
Hondudutlible dxpénse = B6D 11.08
Tain=paiak itiunis: [B.51] {1at)
- Mhirs: ey 10,74 3.00
Effective income tax rate 28.415% [2E.965%]

0 Effective January 1, 2003, the Bank is subject to the value aided tax (VAT] instead of gross reeeipts tax. However, effective January 1,

2004 as preseribed under Reputblic Act (54] Ho, 9218, the Bank will 2qain be subject to GRT instead of VAT, The Bank’s iability for GRT

LR

LT Dl be based on e related regulations 1o be imseed by tax suthonties. Income taxes include the eorporate income tax, discussed

| 1 below, and final tax paid at the rate of 200, which represents Gingl withholding fax on gioss interest income from government
[ L0 securities and olfwer deposit sutstitoles,

LA

._I-__.'._l_llbl‘ltr' cuarrent tax reqalations, the corporate income tax rate is 32%. Intesest alowed o5 a deductibbe expense is reduced by an amount
% Enuivalent to 38% of interest ingome subjected o final 1 An PMCIT of 200 an rnodificd qross incomse 5 compuled and compared with

-x}\.“{‘ ) the requlaz income tax, Any excess of the MCIT aver the regular income tax is deferred and can be used a5 o tax credit pgainst future
AR AR ;._‘im:_um-: tax Hability for the next 3 years. In addition, the NOLCO & albowed a3 a deduction front taxable income in the next 3 years,

: r_~llﬂ't§1ﬁ1f: zarmed by the Bank's FCDU is subject to income tax whichi is computed at 10% of gross enshore income,  Offshore incame
oo |neanie frammignresidienis) & notsubject to tax under existing tax laws, Interest income on deposiis with other FCDUs and offshore

-~ banking-Unitis subgect to7.5%: finol tax,

CurecAtiaxregulations et a limit on the amaant of entertainment, amusement and recreation [EAR) expenses that can be dedutcted
Tar IRcome [ fur EAR expenses are fimited to 1% of net revenue for sellers of serdces, EAR capenses of the Bank amounting
to T6.0 million and 1133 million in 2003 and 2002, respectively, are included under Miscelfancous Expensesin the statements of
income. BAR cxpenses for the perigds fanuary to August and September to Docemiber- 2002 smounted (o 246 million ami 387
millien, respeetively, -

19, Trust Assels
Properties held by e Bank in fiduciaey or agency capzeifics forsostomers dre not included im the accompanying statements of

and 1,221.8 million as of Decermber 31, 2003 2 2002, respectively,

e i tion sinee These [tems ane not resgarees of the Bk Tolal resources el Wy the Bank's Trust Center amounted 1o 1,431 million

In compliance with the requirerments of cufrint banking reguiations rilative 1o the Bank's trust functions, govermmaent soourlics
owned by the Bank with a total face valueof V6.5 million [with carrying value of 168 million] and 12,0 million (with carrying vilue -
of 12.2 millian] as of December 31,2003 and 2002, were deposited with the BSP.

20, Related Party Transactions -

In the ordinary course GEbicsiness the Bank iniers into Ioans and ofher tramssclions with s subsidiaey and allilisteigad with degtain o 2
directors, officersstokholders and ridaled iterests (DOSRIL Under the Bank’s policy, these loans and other o mattions ate mpe
subrstantially opthe sapmi fers sowith olher individuals ond businesies of comparabile isks, Under current bapking regulationg (e
amount of individual logns o DOSRL, of which J0% must be secored, sheuld not excead the amount of their respective déposits and
ok valueafl theic resgective mvesiments in the Banke In the aggregate, loans to DOSR] generatly should not excced thelovwed of the
Biink's (ol rigabitony capital or 15% of the total oo portfodio. As of Devenvber 31, 2003 aml 2002, the Eﬂlllli_l'iu'-';l's_il'lIﬁ'lfll[?“-"lﬁ[‘("
wikh siEch rewpulalunng. ' L1 P
dos nf Decemiber 3102003 and J002, about 7794 and 72%, rspectively, of tolal DOSRI ans are oans tooGifce s and g pronved by the
B5P pidee the Bink's fringe benefit program. The balance eepresents DOSED loans which-are flty secdrel bydepisit hobd-olis, f

s o o ]
-J-":E.:, /'U'll: lﬁjlﬁwmg tabrle shows informateen melating to DOSEL feans: : ; ’
R e ; o I ]
Ef‘;:"g -"'r;:-"- % / ek e G I o
; ‘. Total outstanding DOGR( Toans 7P ROEDSET ) 1T | P224367.287 ] |
" Percent of DOSAT Ioars to total lnans LA nieeaT| { | Lozl
Percent of unsecured DOSRI loans 10 total DOSRI (oans / £ AT | A | (23840 |
Fercent of past due DOSRI foans to total DOSAI loans Fl / e B el '
Percent of nonperforming DOSRI loans 1o total DOSRI loans / = L =

I“ﬂlu year end balances of lcans and interest income in respeet of relgted panies included in the Bank| fifansial statemehts arg 85
olfows: TR 5 R AR W TR

Loans LLL L ] Interest Incame’ | A TR A
e 4003 TITIT T WA T T V2003 R LN RIpE
Officers and employee Fi63,303,277 || P 161,215992 | | \P14%30,077 |\ \B 14368838 | |
Major stockholders 23,000,000 | 23,000,000 2532081 \N V4 Tidazerat NN
Other related parties 14302294 |\ | \40051285. \ . 1977148 L\ a0eagrd
- P 200,605,571 P24 267 28 FHIE941, 163 5 Pdoadagd



\, b b ". 1"- LY o % N i h ‘_ b h,
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}he year eod balmees of deprils s inlonest expedse in respeel of relatod et induded i e Bank Gndnes) stplomentsian s
lligvwis: ALY e VL R |
il R T DR R R T AR
Doposts P 396721970 | R 386553308
Il rest erpensg \ 877,695 | || 3h0ase
The year end balarcesof commitments [(Rote 21) in respect of related partics included in tie! Bantk finnagial r..tnfl;rr‘.;n 4 are a5 _fn[l!mé_rs.:
OFficers and smployoes L > 0 ey [ F 31
Other related parties ) L A0.920,696 | IOESRLEAS
| F 1233332935 IP 133,756,579
. Commitments and Contingent Lisbilitics J

It noemal cosmse of the Bank's open lions, thece arevarious cutstanding conitments, contingeil IF_:Ji: itiics onl bank guarnlces

whih are mot reflectod in the accompanying financial statemonts, The Bank dacs nn}-hﬂli:f|pn1t mateeinl wnresove Ipi!.‘.-_i'% 05 3 sl

of these bansactions, - A )
The fallowirg s a summary of the Bank's commitmenis and conkingent IIahiEtcr!- alAher equialent péencontrstual 2niyings:
; 2003 raRy 200K

Foirarnt excizange sald PR 008, SRS 000 P 127185000
Forwmd erchange Lought d 25602 A0 BT AR
Forwand seourilics purchasod : 1863333002 : 5 *
Treyst dieparimont socowents 1431380005 AR as ena s
(sitstanding quarsntees saed BROGI4440 ; 80,332,574
Sig lampord better of enedit (UC) outstandeny CAFEIGEEI Y ARG 50
Standby-LG, ™. 178,57 2,707 - | 49,674,604
DsuanceimparCLE outstarding S ASREAETIS 153355082
Spot cakangr bowght FI04T0, 135 JE5T RE T
fewdand balie for collectinn BTO22.160. - Arrfedin Rl
Late depositgfparvarent received ; T 4835752745
Revohang LC 71820400 ‘ =
Ouetoumngd bdlls Toe collelion _T0,039.018- 3,139,568,
Teawclce’s chicks ansobd < MLERRR0T F5AR3,104
Spol excivi e sobd T2 0408 7 126,243,506
Dievmestie LC gratstamding 1Ee33620 b § I
Irerns bl for sefckecping 1144093 125356
ey kel as eodlateral gy iy
Others/ R AL A2 3TE -?EI_.’?BTM]
" Hased o2 nomén] vadee of 1 [or cach e of safekeeping and collaberal, A

rry r

&

Forvrar securitics purchase of 1.9 billion repregents o ocadh seithed securilics swan transaction I‘:S.‘-E-lligfﬂfﬂ¢_ﬂ{'§'li!-l1 pcﬂuqiﬁrli;:lr_lv
*_under wiseh e Bank has commitied Lo buy on 3 Terword Bosis ol o paadetermingd priee of 5335 mlign certain’ godemment

seruritics thas ‘wort priviousiy sold 1o 1he counterpariy on 2 spot basisal a peice of $33.3 million, The transadtisn Hos been iceaurited
fo e thie Basis'of the treamment descrided under 1he Bankers Association of the Palippines [BAP) Faﬂ_ﬁﬁéﬂh‘dﬁ-ﬂcurjnﬁ'&nﬂp

“Trgmsactinn Mantal, Tor wlicih the BSP has yet 1o provide definitive gridance on the related 3 :Tu:nul11:i!:g-issglh‘s€.-_1fndtr’1l'ir-' Slangal, the

apef sl recoankzed a5 an ousteight sale and the asset s de-rocogmized from the aocoun1s since legal ovwaicshi.and contml has

bren-frindfericd to the buyie the forward purchase is recognized 25 & firm commitnent. Th_-:;Eén*.-:‘:h_éfkﬁ*t?ima:‘ﬁét the forward

purghase of the secuntas, __
g g

“Under ia% 38, “Foenecial st raments: Recogaition and Measurement™, which will be in x*ffﬂfihﬂ'gira:nfﬁ'g j‘:'-n_ua_l'g.' ba2005, thrs transaciion

woutd have been acecunted for a8 a finaneing transaction that would e requised The Biak to setain g asscts the seeuritics sold
and (o book a [ability (bills payahlc] fior the cash received from the fale, The asser reconrition mquacdunier 145 39 is based on the
wivw that the Bnnk (s the seller) b nol effectively sumendered contral ever B seeories Tyt be of the commilment (o by bick
sirmilar securities in the futuneat e prodeteemined price and tierefon? cffeolivin eoraing the dshs and rewseds assnciated with siech
securitivs. The Bank's view, which is consistent with the Manual, is that @i-recognition of Hie:ssit i appropriate sined it haskegally
teaasfereed title and control of the avsel, and the retention by (he Bankal e ceasiomic daks and rewands of swieship could be
Better measured and reflocted i the 2000unEs by nsarking the fnrwal_ﬂ Purchise 10 ket and disclosuse of the firm commitaent to
refaerekiase the assel, e o

s

22

Finangial Ferfommance ; e e

The carnings per share s computed as follows: — == =
s | e 2003 E—
a] et income P 233016,4564 B 352,205,530
by Dewiifemds on peelereel shaes - 17,698,954 214000 a0
¢ Net income sttributable to commen shanes {=-a) £15,317.0970 330,593,737
d) - Weighted average of culstanding common shancs 25,000,000 25,000,000
el Earmings pershre (ofi} 15,61 13.32
The fellowang basic rateos messure e financial performanee of e Bank:
N S 2003 2007
Relunt on average squily (YRR b o RENG
Betim on averag e 35s5c1s 1.07 .84

Net intorest mangin on averd e cirning ascls A.40 555



i 4{ Board of Directors

Gerardo (0. Lanuza, Jr. Ben C. Tiu

Enrigque K. Razon, Jr. Dante G, Santos

Ruben C. T Gregorio T. Yu



Hamon Y. Sy

Wilson L Sy Wilfrido C. Tecson

A. Bayani K. Tan
Corporate Secretary



—l Senior Management Team

Ramon Y. 5? Antonio CoMoncupa, Ir. Buena V. Chanco

Raberta F. Ahastillas Edmundo Marco P. Bunyi, Jr. Arturo P. Plata, Jr.

Vieki 0. Perlas Alex Luis M. Pesigan Lorna A. Ranola



el il Ry Tl R G S T 7 e S— e e g R el i

Mile L Pacheco, Ir. Beatriz R. Barredo-Romulo Ramon B. Tanafranca

Gerardo Susmerano William C. Whang Charito E. Aquilizan

Evelyn (. Santos Ma. Alicia A Tagle Benedicto M. Valerio, Jr,



. Tt i g f*—-—-——wmum

- President and Chief Execalive Officer
Ramon Y. Sy

Exccutive Vice Presidents

Antonin C: Moncupa, Jr.
Chief Finance Officer - Financial
Management

Buesia W, Chanco
Cluster Head = Human Retource
Management and Customer Relations

Milo L Pacheeo, Ir
Cluster Heqad - Retail Banking

Eeatriz R Barredo-Romulo
Cluster Head - Corporate Banking

Raman B. Tatafranca
Cluster Head - Information and
Technology Management

Senior Viee Presidents

Raoberto F. Abastillas
Center Head - Account Manadgement |

Edmundn Mareo P Bumyi, Ir,
Head - Teeasury

Arturo P Plata, Jr,
Compliance Officer

Gerardo Susmersing
Center Head = Kalookan Area

William C. Whang
Center Head - Greenbills Arca

First Vice Fresidents

Charito E Aguilizan
Center Head = Internal Audit

Wicki 0, Forlas
Center Head - Center for Learning

Alex Luis M. Pesigan
LCenter Head = Branch Operations

Lorna A Rafola
Cantrolier

Evelyn (L Santos
Center Head = International and Loans
Operations

hia. Alicia A, Tagle
Center Head - Risk Management

Benedicto M. Valerio, Jr.
Center Head - Legal Management

Vice Presidents

Jason T. Ang
Center Head = Vishin Arca

Ferdinand T. Beenardo
Center Head - [TMC/ Systems
Development

Randall Rogelio A Evangelista
Center Head = ITMC/Technical Services
and Data Center

Michael Iack B, Garcia
Cemter Head - Trust

Jovevalerie B, Gatdula
Center Head - Account Management 3

Joseph C. Justiniano
Sector Head = Collection, Asset
Retovery and Dispos:al

Annetle Marie M, Malizi
Center Head - Treasurny Distribu tion

Ramon 5 Malias
Center Head - BF Homes fren

Ramunn R, Pichay
Fixged Invome Trader

Daaniloe T, Sarita
Center Head - Malabon Area

Geronima Ana G, Tan
Branch Head - Masangkay

Hosa Maria Treichler
Center Head - Customer Relations

vy B Uy
Center Head = Bincndo Area

HAsistant Viee Presidents

. Calherine B, Aguas
Branch Head - Ayala Alabang

Jesus V. Balee
Branch Head - Dasmarinias Village

Susan £ Bautista
Sector Head - Information Systems
Audit

Augusta L Bondoe
Seelor Head - Appraisal and Credit
Investination

Dollie B. Busnconssjo
Eranch Head - llnilo

Ma. Ang:tma D l'.‘ih‘nm
Center Head - Treamw Upmtrnns

Ralph B. Cadliz e
Center Head - Consumer Banl:'mg

Manuel A Castafteda m
Sector Head = Projedt Finance

Soeorro Jessymel T Cruz
Account Officer - Remedial Management

Leila L Dejan
Sector Head - BOC/Quality Assurance

Ranald L Del Rosario
Account Bificer - Bemedial hﬂanng:mtm

Wivian R, Fausting
Center Hesd - Retadl Mareting

Jnse Gerarda E. Guillen
sectof Head = Coedit Rewiew

Leonides F Intalan
Brameh Head - Greenhills

Jose Raul B Jerera IV
Branch Head - Avala Avenue

Melanio 5, Ma
Center Head - Accaunt Management 4

Mz, Cristina F. Maceren
Center Head - Account Management. 2

Derrick L Micdan
sector Head - Productivity
Management Services

Ben Valentino U. Rodriguez, Ir.
Branch Head - kalookan

Bennett Clarence D, Santiago
Credit Risk Officer

Carlos M. Taganas
Security Officer

Larita H, Tee
Bramch Head - T. Alonzo

Jose Rodelio B Telenting
Infarmation and Technology Officer

Remy ¥. Wong
Branch Head - Dagupan

Teresita M. Ylagan
Sector Head - IWOCCansumer Loans
Operations
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Deposit Products and Services
A Current AccounlfSovings Accalnt
1. Pesu Checking Account
*  Hegubir Checking with Recordbook
=  Reguiar Chicking without Recondtook
s iCheckppints (gift items)
= (Check Premitin (ticred inlerest rtcs)
2. PesoSavings ATcount ]
= FPassbook Savings
* ATM Savings
= My First Account (kiddy account)
LI L
3, U5 Dollar Savings Account
4, 855 Pensioner Deposit Program
B. Shart Teem Deposit
" 1. Pesa Time Depasit
2. 15 Daollar Time [eposit
C. (ther Services
1. iDeal AT Sepiice
“Bills Paymint — iDeal ATW and over-the-counter
iText {5mart Mobile Phone banking)
iCoatect [Pivone banking and Cali Center]
5. Safety Deposit Box

B L 3

Cosh Management Services
A Dishusement Services
1. Eheck Cutting Service
®  Check Writer Plus
* by Chockwriter
2. ATM Paynoll Sendce
3. Secored Allotment Fumd Express (SAFE]
B Collection Serdces
1. Check retore [Post Dared Check Warchousing
Service|
2. Armored car services [eash and check pick-up)
3. Motorized messenger services [cheek pick-up)
¢ PC Bankeng
1. Remote Link [Remote Banking Terminal)

Treasury Products
Ao Fiesd Income Secunties
V. Trzasory Bills
2. Fuxedd Beate Treasary Notes
% Comemercial Papeis
4, Dol -Linked Peso Mokes
5. Eurobonils
B, Fureigne Exchangy
1. USD{PhE Spob amd Foerwands
2. Muite-Currenay Spot and Forwands
3. Currency Swaps
4, International Fund Transfers and Payments

Trust Products and Services
A, Trust and Fiduciary Activitics
1. ‘Persanal Trusts
2. Institutional Trusts
= Emplogee Benefit Trusts
#  Trust Funds for Pre-Neod Companies
B Agency Functions
1. Inwestment Management Agreements
2. Exmw
A Comunidades Arrangements
4. Safekeeping and Custodianship
€. Unit Investment Trast Fund
1 iFund Silver [Pess Common Trest Fund)

Consumer Loans: |0
1. iDeal Auto lnan! = S8 S8
*  Brand New nnd%&d 1
Financing - 3
= Fpet Findncing = o
= Brand New and Reconditioned Truck
Finanvimg =~ 00
2. ileal Howsing Lean
= Dypehase of residentizl real estate properiies
*®  Home improvenseni
*  Refinancing : :
3. Salary Loan - .
B, Commercizl Loars
I Pesa Commercial Loans
2. % Dollar Commercial Loans
3. Termt Loans
4. Past Dated Chieck Discounting Ling
G, Project Loans
B. Back=to-back Loans
C. Special Funded Loans
I, Wia the Development Bank of i Philippines
s {wersens Fcongomic Cooperatinn Fund -
Indusinal and Support Senaces Expansion
Pingram [OECF-155EF)
o Inclustrial Guarantes and Loan Fund (IGLF]
*=  [hamestic Shipping Modernization Program [
[DSHAR 1i)
s |apan Export - Impast Bank Facifity (JEXIA)
2, Via the Eand Bank of the Fhailippines

s Courtrgside Loar Funed 1, 8 00 {ELF 1 1, 101)
= Agricultueral Loan Fund (ALF]

3 Via the Socil Securily System

= Financing Program for Educational
Inatituticns
5550515 Special Financing Program
Finamcing Program far Toumsm Fropects
Hospikal Financing Program
Special Financing Frogram for Voealional and
Technical Schoal
Do Other Credit Facilities

1. Export Gills Punchiase

2. Domestic Bills Purchase

3. Forcign Bille Purchase

4, Drawing Agairst Uneallected Beposat Lings

" & & &

V1, Trade Finance and Services

A Dacementary Credits and Senvices
Irepart il Domiestic Letters of Credil
Stamclby Letters of Credit
Peso and LS Dablar Trust Beceigps
Macuments aganst Payment [ Acceptance
Qpen Accound
Exqport Adhvances
[Jreet Bemittance

e I R L

Wi, Remittance Services
A iRterin Global Remittance
B, ¢Husiness = \Westera Union Moncy Fransfer Scrvice
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- METRO MANILA BRANCHES LAS FIFI.HS
- Alsbang-Lapabe tﬂmﬁum,
WAAIM OFFICE BRANCH Pamploe, in cw‘ (s
T ik Eic muﬁmu Beld: uﬂ.mmemm G
#Tiﬁrm;'am-umm 100 g N0 11
184-8 £ Hodiiguer Je- e, Bagledbaan, Ciczon Dy

ARHAPOLIE Febo# o 421-0310 1o §3; BEE-1ERH

w54, Greenhills, San Juas

GJF Mercede | Bidg., Anm
[FaRl¥ 5

Tl # 2 2-00300; T

ARANETA AVENLE
Dl Maral Bldg. 241 G Araneta Ave., Oueaon Oty
Tell o =410 s AR~ 1R T A4S

AURDARL BOULEVARE

T0d A Doha Conauelo Bidg., Auma Bh oos Bemady
Kow Manila, Oleogs City

Tell & = 1 4-SGRE; 415506505 19,40

aFH-tI B-!ug..hlliu Madriga! Bl Pa
L WMIMERCE A, I e Park
Aldixang, Muntiduga City

Tell & - B0 10,99

AYRLA AVENLIE

F Don Vicenfe Madrigal Bldg. 6793 Ayals fve.
Maifeati City

Fell s B1-5850 =0 56

BAKAWE ’
Barawe St cor, (e ron M, Quezon City
Tell & = FE-0820; T4 -SGEEITITT

BF HOMES
5% Presicdent s Ave, BF Homes Subd| Pansanue City
Tel. # - BOF- 4483 ta 85

BICUTAN
75 Dol Sodedod dr, Befler Living Sutd, Paadiogue ity
Fel, & - B22- LE1Z/1 1S £ 31

RINONDD ;
Haphning Blsp. Gemin Paredes dee. DIsmieifas St
Bingnda, Mamli

Fell & - 83 B2 fo D4 Fdd-e325

BON| AVENIRE
G5 Boed Rt coe: Ligeva 1. Mandalunag City
Tel, # ; 531-2355; 53194 18; 533-H737; 5331054

COMMONWESLTH AVENLUE
T HOCTER Bleky, Comrrmaompeca®h foots, Delmdsy, (hocnon Oy
Fel, # 29513510 R0 X3

CONGRESSHDMAL ANENLE
Congrosiona fve. oo, Mindanae Asc, Goezon Gily
Tel @ = 454- SO0, 455-A53 0566

CURAD
P. Tuzrsn 54 oar. 7th feer., Cubad, Oueson f‘ihr
Tel, & 2437-TEIT/26 FI2-1754; Bi12- 1640

CASKARINAS VILLAGE
GIT Priscitia W0 o @737 Pasing Tamno Ext. Makats City
Tell # 2 BO2-0001; E-ﬁzﬂ? B3 - HONT

DEL MONTE AVENLE
&7 Oell Mloste Ave. cor Baak ma Babo 56, Ooeacn Gty
Tel, @ = 330-0937 1032

ERA KALDDEAN
517 ERSA cor. Uirkane Plata 51, Kakodas Ciry
Tell # - 330-0933 10 75; 2566-5201/07

EMERALD ANENLIE

THFWymvam Corporate Pliza Bldg o Eererald Ave,
Qutigr Center, Padig Ciry

fell # - E33-T604/28; SI0-C653ES

ESCOLTA
GJF Reqew Bldn | Baais, Manils
Tell # - 291-5544; 242 4485 745-3955

GREEMHILLS
Cutigm A, near o, Wikon 5L, GeocnhiB, 3an Juan
Tel @ = 736 1301 bo T35

INTRARLERLS
GF BF Condominium Bidg. A Sorianda dwe, intramumel, Mank
T, # S 404-1710 to 0 5214294

KALDOKAN I
Gt fove. ool lral A, Orace Park, Kalookan City.
Tel o & 206017 G5MS: TG0 -5 - 21 - DGk J65-010 3N/

KAKIAS
GJF 105 Bidg, 72 Kamias Road, Queson
Vel @ - 500- GG, 09160, 93 -TE6

FATIFURAN
355 MGLTR
Tel # S 4261

iy

i 431250

mwmﬁ.ﬂw eyrala Helgh s Cuemn City

KUAKATI AVERIE
Ml e, oo Durban 5L, Makaki City

el # = BO95:1774; RAG-0731 0333
!rMIAEEI'N

. Prtcua fe, oo Rivers 51 Walabes, Metra Aanila
Fel. ¥ ; PBE-TITRTATH

!.-HLME
T Wansan Bldg, 1945 M Adrition 51, Malate, Marnila
Tel, # i 526 IJIIJIET-I'IHI.'H-

HT.t
&F Miran Bldg., 255 Mayan Rood, Pac de 8l
Wahoraras |l City
el 2 277-E3M) b 0. A42-1TEY

IUARIEERA
X3 1. Fizal St cor, S1a. Inez, 5. Hlena, Masikina City
Tt # : GAG-ThES: GEN-E274 o 76

NASANGEAY

a41-913 8, Masa St Brondo, Manlla

Fel # o 240-5A0EM00M02; 243-1076

MAYHALIGUE

51 0ne Mg niglony Fiaoe, 1470 Masang iy mear ool
Mavhsligue S5, 51a. Crue, Manila

Tel. # g’? TG ba AR

WAL

BOP-HY 7 M. Naval 51, Nirvotas, Mot Ranits
Fely #2283 -TEOD bo G

HEW DIVISORIA

L1290 Mos LG 5-8, Sto. Crintbo 54, ool M. e Santng 5e
Blriondo Mawla

el #.2 244427 1o 73/T6

ROVALICHES
B Chilnng Hrgtovry, Golod, Hevaliches, Ouezon City
Tl # ;4\ TP 4175007 418-0180; 235 18151

PASAY ROAD

12 Gemlang Commereial Bldg. Pasay Road
San Lorenza Vikage, Maiati City

el # 1 75271 20020; 0135420

PASONG TAMD
GIF JTEG Cener, 3155 Pasong Tamae St Makarl Cir
Fel # - BAd=L720E2 o 26

PERES
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Our Vision

We wil be the epitome of
service excellence in our
chosen fields as we sejze
every chaollenge to make

a difference for you.
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Financial Highlights

FOR THE YEAR ENDING DECEMBER 31, 2003
[.I'I.ﬂ"'u'l_|r1t'; in F‘Q_i.u-f.:l

N

iatal Earnings 3,339 318, 736.00
Total Expenses and Taxes 2906301 77200 |
Ivet Ei mings 31016964
carnings Per Share a6l

AT THE YEAR END [Amounts in Pesos)

Total Resources 43,895 4912 666
Logns, Customer Acceptances and

Bills Purchased (Met 18.013,458.375
Deposit Liabilities 35,831,194 679
Capital Funds 4.2315413.181
Book Value Per Sharne 1594

International/
Exchiance Bank
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Bank Exchange Building, 147 Amorsalo 5t, Legaspi Village, 1229 Makati City, Philippines

ol Mos 753-3000 | B10=-3310 * Wetsiie: WL iDank.com.ph
Contact Call Center Hothne: 878-8787:  1odl bree # 1-800- 18888-333






